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What is the project life-cycle?

e Logical sequence of activities to accomplish the project’s goals or
objectives

Initiate Deliver Review
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What do you do at each stage?

e Initiate
* Define scope
* Develop outline business case

e Plan

* |dentify milestones and outputs

* |dentify required resources

* Identify and analyse risks

* |dentify and analyse stakeholders

* Develop project initiation document
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What do you do at each stage?

e Deliver

e Communicate with stakeholders

* Monitor and report on project progress
* Manage risks

* Record lessons learned-Log book

e Review

* Hold post project review meeting

e Close

* Close project
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