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BUSINESS PLAN TEMPLATE: 

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY


General Business Description:
The business that would be developed is indeed a bootstrapped venture by four  individuals. The company would be based in London and would have a manufacturing facility in outside of London. The name of the business would be “Health Smart” as the business would mainly manufacture  smart wearables such as smart watch and other wearable products which would help to detect various health parameter. 
In Post Covid-19 pandemic  world; people are more conscious about health as people became aware of  need of leading a healthy life for protecting themselves from health uncertainty. Therefore, there is an increasing demand for wearable devices which could constantly monitor health conditions.  
Mission statement:
The mission statement of the organization is to “ To constant develop products which shall help  people to lead a quality and healthy life”.  
Description of the Products and Services:
Health Smart is indeed a marketer and manufacturer of high end smart wearable such as smart watch. The uniqueness of the this product is that this smart watch that would be manufactured and marketed by the company would able to monitor the arterial oxygen saturation, minute ventilation, respiratory rate, assess the breathing pattern, recording of body temperature  and  also could able to predict the sodium level that would be sensed from the sweat secreted from body. 
The aspect of detecting sodium and potassium level from wearing a smart watch is certainly unique technology that would be integrated by Health Smart in their smart watch that would be marked and marketed by the firm . The aspect of detection of sodium level is indeed would be intellectual property as there are no companies which embrace this feature in smart wearables such as smart watch.
Even apart from the smart watch; the company would also manufacture other health monitoring devices which would help to assess the various health parameters in real time manner. 
Ownership Structure:
The business of “Smart Heath” would be a private limited business and therefore the business would be incorporated business from the very initial years and create a separate business entity. Since, this business is developed by four  individuals; 25% by each of the founders of the business. A private limited business is legal form of business where a separate business entity s created. This form of business also helps to easily raise capital in form of loans and equity from investors and financial institution (Mueller, 2008).






	INDUSTRY ANALYSIS

A brief industry analysis of Smart Watches as a health and well being device gadget in UK
As per the market research firm Statista; the smart watches segment of the digital wearable medical and wellbeing devices is expected to reach £0.8 billion by the year ending in UK(Statista.com, 2022). This market research firm also portrayed that revenue is expected to grow from this particular segment by 9.2% CAGR till the year 2026 and projected to be stand at £0.9 billion by the year 22026.  The user penetration rate is expected to reach 5.33% by the year end 2022 and would expected to increase to 6.05% by the year 2026 (Statista.com,2022).  
Analysis of industry attractiveness with the help of Porter 5 forces framework: 
In this section of the report; the various aspect of the industry dynamics of the medical monitoring smart wearables industry is presented with the help of Porter’s 5 forces framework. 
Threat of New Entry: The threat of new entrant is comparatively low in this industry as manufacturing of these health monitoring based wearable devices indeed requires immense expertise due to lack of ample expertise that are available in the market. So the threat of new entrant is comparatively low. 
Threat of Substitute Product:  There are existing availability of traditional devices in  hospitals and clinics which indeed measures and monitor the health parameters which are indeed measured in smart watches. Majority of the population indeed measures these parameters from healthcare institution and medical clinics and therefore the traditional testing patterns are the major substitute of this smart watches. Even, there are specific home based instruments which aimed at measuring different health parameters. So these specific devices are also a major substitute product of this smart watches. 
Bargaining Power of Customers: The bargaining power of customer is not too high as there are only a handful of manufacturers who indeed manufactures and sells healthcare monitoring based smart wearables devices. 
Bargaining Power of Suppliers: Manufacturing of these healthcare based smart wearable devices indeed requires various types of specialized components such as semi conductors, micro  chips and sensors (Palmberg, et al, 2021). These are indeed require immense degree of specialization to manufacture and are indeed capital intensive. Thus there are limited suppliers of these products and hence the bargaining power of suppliers is indeed high. 
Intensity of competitive landscape: Though there are limited number of organization which indeed manufactures and sells healthcare monitoring smart wearables like smart watches; the industry is intensely competitive. The organizations engaged in manufacturing and selling smart watches are large reputed electronic gadgets company (Mordar Intelligence, 2021). These organizations are constantly looking for gaining market share and therefore it could be assessed that there are intense competition in this market. 
	Name of competitor
	Differentiation

	Apple 

	Design of smart watch is unique with high product quality. 

	Samsung 

	The product quality is good with a strong brand.

	Fossil 

	Manufactures smart wearables such as smart watches  with sporty looks












	[bookmark: _Toc109483650]OPERATIONS AND MANAGEMENT TEAM 
3.1) Operations:
Business Process: The process of making the Health Smart watch involves a number of steps and it requires different types of raw materials to be assembled in a proper way so as to make the watch. The company would essentially design the smart watch and would order  the supplier of various components to fit the design specification. Finally all the required product would be assembled to manufacture the smart watch and then sold through different channels. 
Supplier and Equipments needed for manufacturing:
Chip solution: The chip solution which would be used in the smart watch is used as the microprocessor of the watch. It is selected from the high quality and expertise suppliers from China.
Motherboard circuit: The motherboard with proper software is also required for the performance of all the components of the smart watch in an integrated way and acts as the central backbone of the watch (Aehnelt,2014). It will be chosen from the trusted and highly expertise suppliers from China. 
Smart Watch designing: The appearance of the smart watch would be designed by the own design team and the prototype is to be done as per the design of the watch. 
Sweat sensor: The sweat sensor is used for the purpose of detection of sodium level in the body from the sweat which can predict the blood sodium level of the user (Palmberg et al, 2021). The sweat sensor would be procured from China as there are many expert sweat sensor manufacturers there. 
Heart Rate sensor: The heart rate sensor will be used to predict the heart rate of the user and track any abnormalities in the rate. This sensor will be procured from leading heart rate sensor suppliers from China.
Accelerometer: This is used for tracking the changes in the movement over the time of the user and this sensor will also be procured from best suppliers of China.
Oximetry sensor: This is used to measure the oxygen level in the blood and the sensor examines the blood color for understanding oxygen level (Sales, 2001). The oximetry sensor will be procured from the best manufacturers of oximeter from China.
Body temperature sensor: This is used to sense the temperature of the body of the user and can alert the user if there are any alterations. This sensor will be procured from the Chinese suppliers.
Other components: Other important components like rubber strap, screen, battery, PCB board and the charger etc will also be procured from the leading manufacturers of these components in China.
All the components procured from the suppliers will be assembled as per the design made in the the assembling centre cum warehouse of the company Health Smart which is located in the outskirts of London. 

Logistics and Inventory Management: The company will make 5000 smart watches per month and the components would be procured as per the estimated unit requirement for making this quantity of smart watches. The components will be collected from the different importers in UK who import these sensors and components from various manufacturers of China. Rented vehicles would be used which would bring the components from the importers to the assembling centre of Health Smart. After all the important components have been procured, they will be assembled in the centre as per the designing done for the smart watch.

Revenue Stream:
Revenue would come from sales of the smart watches that would be manufactured by the firm. The company would made arrangements in various popular e-commerce platforms for selling the smart watches under Health Smart Brand. Even tie ups would be made with popular electronic gadgets retail outlets and sports equipments retailers for selling the products through offline mode throughout UK. 
[bookmark: _Toc109483651]3.2) Management Team 

	Name 
	Skills
	What do they bring to the firm

	
	Marketing 
	Would undertake offline marketing strategies for the firm. 

	
	Marketing 
	Would be responsible for making social media and digital marketing strategy .

	
	Product Development and Technology and Operations 
	This founder would develop the product design and the technologies in the smart watch. Additionally, would look into the daily operations of the company.

	
	Finance and HR.
	Would take care financial management and would take care of talent acquisition. 






















	MARKETING: 

In this section, the various facets of the marketing strategy that would be implemented by Health Smart for selling the smart watches that would be manufactured by the company is discussed below. 

Target Customer Analysis:
The main target customers of the company are the young adults such as colleges goers  and young working professionals between the age group of 25 to 40 years  and persons engaged in sporting activity. These are the primary target customers as these group of customers are more interested in using gadgets like smart watches which helps in assessing different health parameters. 
Positioning Strategy: 
The company would position the smart watch as the highly durable and quality smart watch which is capable of measuring different critical health parameters with high accuracy. 

Marketing Strategy:
Furthermore, an holistic marketing strategy that would be undertaken by Health Smart as a organization for marketing the smart watches that would be manufactured by the company is explained with the help of 4P marketing mix framework. 
Product Strategy: The smart watch product that would be developed by the company would have number of specialized features which would help to attract the customers to buy the product. Features like measuring the distance covered by walking, the oxygen saturation level monitoring,, respiratory rate, pulse rate monitoring would be done by the smart watch apart from the basic functionality that is offered by normal watches. Even, the product would have a unique  feature of measuring the sodium level in the body which cause blood pressure in the body. Therefore, it is the various functionality such as health monitoring apart from the normal functions of a watch is the key feature of the smart watch that would be offered to the customer by Health Smart. 
Pricing Strategy: Inspite of offering various features in the smart watch; Health Smart as a organization would resort to usage of competitive pricing policy for the product. This is because there are various there are various reputed companies which sells smart watches. Thus in order to penetrate the market; this high quality smart watches needs to be sold at competitive prices (Choi and Kim, 2016). 
 Promotional Strategy: As per the opinion of Ferrell et al (2021), promotion is critical for informing the users regarding the product that an organization is marketing so as to boost interest among the target customers and ultimately enhance the sales. 
Health Smart would ensure aggressive marketing strategy are adopted for presence of the brand in the UK market. It is for this reason; the company would promote the product by undertaking regular advertising in popular newspapers. Even hoarding and banners would be placed at strategic locations across different cities of UK. The company would provide enormous emphasis on social media marketing by regular undertaking advertisement and promotions in various popular social media platform. This is because there are 45 million social media users in UK which account 45% of the total population of UK. 
Distribution Strategy: The company would in essence sell the product via making arrangements with various e-commerce players for selling the smart watches. Even the company would appoint distributors in different parts of UK. Even the company  would also directly sold the product via various offline retailing stores selling electronic gadgets and sports equipment retail stores. Therefore, an intensive distribution strategy would be adopted for maximizing the sales of the product. 

















	FINANCIAL PLAN :

Sources of Funds:
It is important to mention that around £70000 would be required for initial start up of the business. This amount is required for renting the production facility, hiring designing and production team,  purchase of equipment required for assembling and final make, purchasing packaging materials and also renting office (Morris, 2017). 
The various sources of funds that would be used by the organization for establishment of the business is presented below. 
Funds from Savings of the promoter of the business: Personal Savings would be invested in the business. Each of the 4 founders would invest around £7500 each together. This totals up to £30000 of funds. 
Loans form financial institution : A business loan would by hypothecating the equipments and even certain unsecured loan would be taken to fund the remaining amount for establishment of the business. 

Use of Funds:

	 
	Month 1 
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue from Business Operations   (in £)
	120000
	120000
	120000
	132000
	132000
	132000

	Fixed Costs:
	 
	 
	 
	 
	 
	 

	Rent of offices  (in £)
	2000
	2000
	2000
	2000
	2000
	2000

	Rent of production facility including warehouse  (in £)
	2500
	2500
	2500
	2500
	2500
	2500

	 Business License fees 
	50
	50
	50
	50
	50
	50

	Renewal fees for various quality certifications  (in £)
	50
	50
	50
	50
	50
	50

	Lease rental of Machines (per month basis) (in £)
	1200
	1200
	1200
	1200
	1200
	1200

	Rent of vehicles for shipping goods from transferring of raw materials and shipment of final destination to distributors, fulfilment centres and retail outlets  (in £)
	1000
	1000
	1000
	1000
	1000
	1000

	Salaries of Marketing managers and operations managers (5 managers @ £4000/per month) (in £)
	20000
	20000
	20000
	20000
	20000
	20000

	Total Fixed Cost  (in £)
	26800
	26800
	26800
	26800
	26800
	26800

	Variable Costs 
	 
	 
	 
	 
	 
	 

	Raw material expenses (in £)
	48000
	48000
	48000
	52800
	52800
	52800

	Direct Labour Expenses (10 labours @£2500 per month) (in £)
	25000
	25000
	25000
	30000
	30000
	30000

	Total Variable Cost  (in £)
	73000
	73000
	73000
	82800
	82800
	82800

	Profit  (in £)
	20200
	20200
	20200
	22400
	22400
	22400
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