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Introduction 
Management theories are to help an organisation in motivating their staff, to have to right kind of leadership in place and to bring the right kind of change in an organisation and how we can implement those in a practical situation and how we can resolve problems. It can help with planning, organising, and making sure you have the right staff. There are four major schools of management thought and these are scientific management, classical management, behavioural management, and modern management. The scientific management of school prices of work of Frederick Taylor and Lillian Gilbreth. The classical management theory is based on the work of Henri Fayol. Behavioural management theory looks at the work of Elton Mayo and the modern management theory is focused on leadership and team building.  In this report the researcher will be using Asda and two management theories and these will be classical theory of Frederick Taylor and a modern theory of Hertzberg and critically assess the impact of values, beliefs and culture of Asda  and looking at the importance of aligning the values of its employees. The researcher will then critically evaluate how someone with different values and beliefs might interpret these theories.




















Main body
Asda began in 1969 in a world very different from today. Walmart bought Asda in 1999, it has 631 stores across the UK and more than 18 million people shop In Asda per week. Asda believe in value for money, they also believe that they have a unique culture. Asda aims to make goods affordable for everybody. 
Asda (2020) states that ‘Superstores are our most common format, accounting for a large majority of store in our estate’ 
According to Business case studies (2019) ‘Asda is a company with a conscience, dedicated to doing the right things for the community, staff and customers’. 
The management theory that is relevant to Asda is Frederick Taylor. Frederick Taylor is a classical management theory. He was a mechanical engineer and a management consultant. He would come into many organisations to help things get better. His plan was to make organisations more efficient and productive. He used the term scientific management. He done a lot of study about applying science to work, his approach touched many aspects of professional life. He wanted to divide the work process into small, simple steps and that meant instead of him doing a whole project from beginning to end, he would do one or two little steps and the next task would be done by the next person. His aim was to boost productivity. He also believed in hierarchy; he wanted a clear chain of command that separate all the employees at the bottom of the organisation from all the managers. He wanted the mangers to be the thinkers and the employees to be the doers. His method was called time and motion studies. He wanted to figure out the average amount of time it took to perform each task and what motions were required for each task.
John F. Mee (2020) ‘Taylor suggested that production efficiency in a shop or factory could be greatly enhanced by close observation of the individual worker and elimination of waste time motion in his operation.’ 
Advantages of Frederick Taylor 
Nghaka R (2020) says that ‘The important advantage of scientific management was conservation and savings’.
Don’t waste time- He don’t believe in wasting time, he likes to get things done.
Step by step- He believes every task should be broken down step by step.
Work shared out- The work should be shared out evenly, so every employee has simpler tasks 
Looks at employees’ basic needs- Taylor believes in looking at the basic of each employee, which is also what Asda do.
Ability to control- The best part of scientific theorist is that the managers can have good control overproduction. Employees get to be specialist in the workplace as they repeat the same task daily. This makes it easier for the manager to have control over employees. 
According to Asda former employee (2020) ‘I got pushed to the limit doing three people’s roles.’
According to Zoe E (2017) ‘Asda follows tiny noticeable things, which are being followed by the leaders, which help them improving their bond with the team.’ 
Although Fredrik Taylor has made Asda more effective by Asda following the tiny noticeable things. There are some things that Asda do not follow that Fredrick Taylor believers and this is repeating the same tasks daily but according to Asda’s employees they do not have the same tasks daily and some say they are pushed to the limit by doing other people’s roles. Zoe M was written 2017 which is a little bit back dated than the source from one of Asda’s employees.

Disadvantages of Frederick Taylor
According to Enotes Editorial (2010) ‘Taylorism was not really intended exclusively as a method of motivation. Instead, it was a method of control’. 
Not focused on rewarding staff- this is when staff motivation will get affected and he’s also not focused on building staff motivation. He believed to set out targets. Reward those who met and targets and get ride of those who didn’t meet the targets. 
According to Calnan M (2016) ‘Carl Tabisz, senior manager, leadership and engagement at Asda says that We have many different age groups and levels of experience of employees working at Asda,  we need to use what we know about them to have a better- informed motivation strategy.” 
However, According to Silvera I (2013) she says “Asda runs an employee recognition scheme that rewards staff for great customer service and when the organisations goals have been met’
Unsuitable for small firms- small firms cannot afford to adopt it as it involves huge expenditure.
Unfairness- Frederick Taylor believes staff that put in all their effort shall be paid at a higher rate. 
Former employee of Asda (2020) says that ’I got pressured to work additional hours without being paid for them. Even if the pressure isn’t there, the workload certainly is’ 
However, Quinn I (2020) says ‘Due to the pandemic staff will be entitled to discount event and will also receive a bonus payment of an extra week’s wages’ 
Reward (2020) says that ‘Although Asda pays most staff less than £9,000 a year, it was rated the best UK company to work for’ 
Asda are not very focused in building staff, rewarding staff, building motivation. As a result, staff may feel they are not valued enough or rewarded enough. Taylors theory is driven by efficiently and results that are seen as more important rather than work and development. By weighing up the advantages and disadvantages it shows Asda do not motivate their staff enough and there is a lot of unfairness by them paying their staff a lower rate.  Asda’s claims that their value is that they have a lot of respect for their staff which is not the case from the evidence found out by different sources. 
According to Asda (2020) ‘I was fed up of putting myself at risk because of managements ignorance, I even left with one week’s wages owed to me’.
Asda also claims to make the most of every penny and that’s why Asda introduced ‘Smart Price’. 
According to Evans B (2020) ‘Asda clinched the prize as the cheapest supermarket last month, they were found to offer the cheapest options to shoppers looking to reduce their regular bill.’
By them completing the same task daily and rewarding their staff they will get better and more efficient in doing their task, they will be more motivated if staff know they are going to get rewarded for it. This will make the workplace an overall happier environment. 
Although Frederick Taylor is good for Asda, there is still a gap that is causing this theory to be held back from making Asda even better and this is giving more praise to its employees. Fredrick Taylor does not focus much on praising staff. Giving praise to their staff will better Asda in many ways. The staff will be happier knowing there doing a good job and it will also motivate them to work harder.  The theory that does involve motivation is Hertzberg. 
According to Dr Lew Tek Yew, Mona Abdul Manap (2012) ‘Money is a hygiene factor, based on Herzberg’s theory, but it is a motivation for a lot of employees. It motivates them to work harder in order gain recognition, which translates into a higher salary’
Hertzberg management theory
Hertzberg was an American psychologist; he is famous for introducing job enrichment and the motivator- hygiene theory. He is about creating the environment of staff where they feel content, rewarded, and valued. As a result of this they become loyal to the organisation. This will increase the productivity of Asda as it focuses on producing the best services for their customers. Hertzberg believers in a two-factor theory of motivation. 
According to Atkinsons D., Peijnenburg, J. (2010) “Herzberg has argued that our counterexamples are of special kind, being what he calls solvable’ 
He believes in giving more praise to the people who work hard. By using this theory where there is a gap it will help enhance its culture and the staff will feel a lot more motivated because they will be getting praised for it. By the staff feeling motivated it will help Asda as the staff will work harder towards a goal, they are also more likely to stay in the workplace. It can also lead to lower training costs as employee churn is reduced. 
Parikh V (2018) says ‘The best possible scenario is when a company has high motivators and high hygiene factors which ensure that employees of the company are highly motivated towards the work and have fewer problems with the company.’ 
Advantages of Hertzberg management theory 
Companies can focus on the problem of staff- Any problems the employee has then Hertzberg believes it should be sorted straight away. This can help to make the workplace employee- friendly. 
Money is treated secondary- Money is treated secondary because factors like relationships between employees, job promotion and more important than money. 

Disadvantages of Hertzberg management theory. 
Hertzberg doesn’t consider varies job factors- some job factors are not hygiene or motivation factors and Hertzberg does not take these into account. 
Asda can take advantage of this theory to motivate and reward their staff. This will make staff feel they are valued, and they will become more motivated within the workplace. In a belief pyramid Asda’s staff need to have meaning full experiences and feel safe within their workplace. They should never expect a lot of results being produced by staff without focusing on the bottom pyramid first. Once employees are aligned with an organisation, they are more productive and engaged. This drives the organisation towards it overall goals. 


Barrett model 
Barrett’s models comes in 7 sections. One, two and three are the basic needs. If these needs are not met it can leave an individual feeling anxious about themselves. Four, five, six and seven are the growth needs, these are the physiological developments that we pass through. For some people they stay on basic needs but for others they move on and get educated and begin to realise that the values and beliefs that they hold maybe different from the culture they were brought up in. Its about finding out where you are on the scale and bettering yourself up the ladder. 
Robinson E (2020) states that ‘The Barrett model focuses on the whole needs of the organization. The seven levels focus on the needs associated with each level’. 
Based on a personal values assessment. The researcher has a strong set of moral standards. Their values show a fun- loving approach to life, also they have high aspirations and seek to improve and they like ensuring that people are treated equally and that everyone has the same opportunities are essential. Feeling that they are well provided for. The researcher fears of feeling not protected and loved. This organisation would not be suitable to this individual as Asda do not value and motivate their employees as they say they do.
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Conclusion 
Based on the report there are some things that Frederik Taylor believes in that Asda do not follow such as repeating the same tasks daily. Asda do not reward their staff enough and this can lead to a lack of motivation with employees, this also links to Fredrik Taylors theory. Fredrik Taylor is good for Asda but by bringing in Hertzberg which focuses on motivation this organisation will become a lot more effective.  
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