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[bookmark: _f543ulwl5cd1][bookmark: _Toc141968747]Introduction-
The main focus of this assessment is to describe a social development project in the UK that is completed recently along with its objectives, aims, the effectiveness of stakeholders, and benefits. The engagement of the community in the project will also be narrated in this assessment. The usefulness of social media in the project will also be highlighted here. The active areas and the reason behind the project will also take place in this narrative along with the identification of the proper approaches of the project. An effective planning process will be elaborated here where all the options for the engagement of the community members will be highlighted. The lessons that are learned from the project and the effectiveness of a post-project plan will also be generalised properly in this assessment.       
[bookmark: _pwz46njdj1lh][bookmark: _Toc141968748]Description of the project along with its aims, objectives, target stakeholders, and benefits-
The name of the project is Battersea power station redevelopment which has been completed in 2022 in the UK. The budget of the project was around 9 billion pounds. The main aim of this project was to provide an exquisite residential unit by revamping the power station of a forty-two-acre site of brownfield and transforming it into shops, office space, restaurants, bars etc on the river bank of Thames. The main objective of this project is to allow the citizens of London to get proper views of enjoyment, and go through a wave of fun in their busy schedule. The first phase of this project was completed in the year 2017. In the first phase of the social development project, many flats, restaurants, and bars were constructed and a small theatre and cinema were fostered for providing leisure activities to the entire community. In the next phase, the power station was opened for the public where it would provide 20,000 homes for the entire community, cafes, 250 shops and restaurants. The tech giant of the USA, Apple occupied 6 floors of the Battersea power station where 1400 employees can get the opportunities to find their relevant jobs. The local community that consists of the citizens of London, the people who seek jobs and hanker after pleasure and comfort are the main targeted stakeholders of this project. It is an undeniable fact that social development is not be redefined properly if the community members can not be fostered properly. Therefore this project used a proper deliberative strategy for the stakeholders in terms of engaging them. The project focuses on creating an exquisite environment for perceiving a level of comfort for all the community members and it would also assist them to find jobs in a well-reputed company. Therefore their economic position can be generalised effectively. All these factors create robust benefits for all the community members and enhance the rate of success of this social development project (Forsdick, 2022).
[bookmark: _gnweud380wvf][bookmark: _Toc141968749]How the local community conducted the community engagement-
It is a necessary fact to involve the community members in a social development project effectively. If the local members of the community can not get the chance to share their views and work on a social development project, it can mar the positive aspects of the planning. Good practice of the Social Impact Assessment (SIA) helps to enhance the outcomes of community development (Gulakov et al. 2020). In Battersea power station redevelopment the local community also engaged effectively. Across the forty-two acres site, a community-based surrounding would be formed 24*7 basis where all the members of the community can be able to access their needs effectively. For that reason, the local community members tried their best to make the project successful by improving their efficacy and vision of help. Though the site of Battersea power station is owned by some Malaysian investors, the project was undertaken by Battersea Power Station Development Company which is British-based. For that reason, the local community of London could be able to foster proper community engagement in the project. The entire project was divided into eight basic phases and it could not be possible to successfully implement the project if the local community was not involved effectively (Batterseapowerstation, 2022).                      
[bookmark: _vq74gp5vidl9][bookmark: _Toc141968750]Effectiveness of social media platforms to enhance the project development-
There is no doubt that social media plays a pivotal role in summing up the credibility of success for any social development project. An effective use of social media can enhance the rate of success of any project. Digital tools assist to enhance the participation of the stakeholders in any social development projects (Toukola and Ahola, 2022). The Battersea power station redevelopment project is no less an exception in this regard. The project focused on increasing the traffic on its contact pages and it increased the traffic generation effectively. The project also used the effectiveness of journey mapping for improving the facilities of navigation and helping the audience to access all the credible information with just a click. The project also enabled a separate team to provide an 'always on' experience for the users. The project also integrated with social media, e-commerce, and event calendar in terms of showcasing all the aspects of development that included retail, residential sales, leisure events, commercial leasing etc. The live experience was also showcased by the project developers which allowed the audience to look into the incredible aspect of development of the project. The Battersea power station redevelopment project also fostered a refreshed design in terms of reflecting the updated scenario of the brand guidelines. The performance of page speed was also improved to provide a better experience for the users. For that reason, social media and the effectiveness of technology create a robust effect of development in the project (Harris, 2023).                      
[bookmark: _2jbjm6e4jhlo][bookmark: _Toc141968751]The most active areas and the reason behind them-
A social development project needs an active area where the enhancement of planning can be uplifted. If the society can not be able to foster the planning programmes effectively, the development plan can be mitigated too. In this aspect, the Battersea power station redevelopment project focused mostly on the areas of central London where an outstretch of 42 acres was over eight million square feet. The former brownfield site of the industry was shifted to a community of different homes, bars, shops, offices, cafes etc. Central London becomes the key area of this project. The reason for this project is to create a positive environment for the entire community. Though the upliftment of the power station followed eight stages, it was opened in the second stage to the public. The employment generation is also a major reason behind the project. As Apple occupies 6 floors in the elevated building, it can assist all the members of the community to get proper jobs. For that reason, the per capita income of the people in the society can also be increased proportionately. It was fostered that around 25000 people would be able to live in that building and a community-based standard could be effectively generalised. For that reason, the inclusion of unity in the entire aspect of diversity can be rendered with a positive attribute (Batterseapowerstation, 2022).             
[bookmark: _t5ew6vm64060][bookmark: _Toc141968752]Identification of the approaches that are adopted-
Proper adoption of the approach becomes an indispensable factor for the upliftment of any project development. When the approaches of project development are narrated effectively, people can be able to get a proper insight into the project properly. The Battersea power station redevelopment project focused on community development and made a suave overview of the development. The Battersea power station redevelopment project focused on a few approaches that assisted it to redefine the perspectives of glorified enjoyment. The 42 acres of brownfield site of the power station beside the river Thames transferred into a community house where all the lavishness and exquisite attributes of enjoyment were stuffed effectively. The main approach of this project was to focus on community engagement by providing 20000 homes for the people and 250 shops for all the community members. The unity and the approaches of diversity were rightfully focused by this social development project. The upliftment of community-based standards and the inclusion of positivity by eliminating discrimination from society were one of the major approaches of the project. Another positive approach of the project was to include jobs and increase the per capita income of the entire community. As the tech giant Apple focused on occupying six floors in the new building, it would create several job opportunities for the members of the community (Forsdick, 2022).           
[bookmark: _1sjs0ji79k2d][bookmark: _Toc141968753]Discuss all the options for engaging all the community members through an effective planning process-
The engagement of the community members is an utterly necessary objective to carry forward an effective planning process. It helps to redefine the values of sustainable development planning in a community and assist them to carry forward the approaches of livelihood positively (Brugmann, 2021). The Battersea power station redevelopment project fosters an effective planning process with the help of proper people management and technological advancement for creating a general overview of success. The effective planning process of the project is as follows-
Having a proper timeline-
The project began in the year 2013 and it was announced that the project would complete within 2023. As a result, the project was completed in 2022. Due to an effective timeline, the people were able to get a proper insight into the project and the aspects of development effectively and the planning process could be enhanced too (Forsdick, 2022). 
Fostering a hybrid approach-
An upliftment of the online approach becomes a necessary objective for an effective planning process. The project also used an effective approach to technology and development for carrying forward the positivity of the planning process. Journey mapping, the aspects of the 'always on' attribute, integration of social media, and improvement of the page speed were the major hybrid approaches of the project for creating a dignified hybrid approach to development (Harris, 2023).   
Going visual- 
The project introduced several technological options to provide an overview of visual aspects for the audience and assisted them to redefine the values of success of the projects. The different factors like commercial leasing, leisure attributes, and residential sales were fostered visually by the audience and it assisted to create a proper planning process (Batterseapowerstation, 2023).       
[bookmark: _xzlodl2n2dbn][bookmark: _Toc141968754]The lessons learned from the project-
The lessons that are learned from the project are as follows-
· A project needs to be uplifted with the proper engagement of the community. If community engagement can not be focused properly, the measurement of success can be mitigated (Teague, 2023).
· Community engagement assists to create a proper relationship between the community and the organisation. Therefore this project can get the views of success properly (Teague, 2023).
· It would not be possible to complete the project at the stipulated time unless a proper community engagement was fostered effectively. It assisted the project managers to make proper decisions and create an inclusive working environment with an aspect of unity in diversity (Teague, 2023).
[bookmark: _fj1opmt4dm90][bookmark: _Toc141968755]Consideration of a post-project plan-
A post-project plan needs to be implemented effectively for carrying forward the positivity of any project plan. The Battersea power station redevelopment also has a post-project plan for the implementation of success. The project aims to evaluate the perspectives of environmental aspects effectively and wants to carry forward an approach to sustainability in future. The project managers effectively used Biophilic features design in the WELL Platinum aspects and BREEAM Outstanding features of the building include an air filtration system of HEPA, abundance of trees and an effectiveness of communal perspectives of roof terrace. For that reason, the aspects of ethics and sustainability will be carried forward in the project as a well-defined version of the post-project plan (Batterseapowerstation, 2022).   
[bookmark: _hrcy7vnbnhat][bookmark: _Toc141968756]Conclusion-
The effectiveness of social development projects and community engagement are correlated with each other. This assessment rightfully focused on the different aspects of the project named, The Battersea power station redevelopment in the UK. The different stakeholder's evaluation of community engagement, the areas, and the approaches of the project have been focused elaborately in this assessment. At the end of the assessment, the lessons that were learned from the project and the post-project plan of the project have been mentioned effectively.   
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