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[bookmark: _Toc167718560]Executive Summary

The report provides an in-depth analysis of the Green Key certificate in the hospitality industry, focusing on the requirements for certification, benefits and challenges of sustainability integration, and future trends within the hotel and hospitality sector.
Key Findings:
· Hotels seeking Green Key certification must implement environmental management systems, resource efficiency measures, waste management strategies, staff training, and guest engagement initiatives.
· Integrating sustainability into daily operations offers benefits such as cost savings, enhanced reputation, competitive advantage, environmental protection, and legal compliance.
· Challenges include initial investment, stakeholder alignment, lack of awareness, and measuring impact of sustainability initiatives.
· Future trends in the industry include technology integration, circular economy practices, community engagement, carbon neutrality efforts, and expansion of eco-label certifications.
The Green Key certification significantly promotes sustainability in the hospitality industry, leading to reduced environmental impact, cost savings, and attracting eco-conscious guests. Despite challenges like high initial investments and the need for continuous communication, the industry's future is bright with advancing technologies, renewable energy adoption, and increasing consumer demand for sustainable practices.
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[bookmark: _Toc167718561]The Green Key Certification. What it is? 
As per Green Key Global (2024), The Green Key certification is considered the top standard for demonstrating a dedication to environmental responsibility and sustainable practices in the tourism sector. This esteemed certification signifies that businesses are dedicated to meeting the stringent criteria established by the Foundation for Environmental Education. By opting to stay at a Green Key certified establishment, guests can be confident that they are contributing to environmental conservation efforts. These establishments uphold strict environmental standards through thorough documentation and regular audits. The Green Key certification is available for a wide range of businesses including hotels, hostels, small accommodations, campsites, holiday parks, conference centres, restaurants, and attractions. 
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In this report, the specific requirements that hotels must adhere to in order to attain this certification will be explored. The advantages and obstacles associated with incorporating sustainability practices into their day-to-day activities will be presented, and finally, the forthcoming trends and developments in sustainability within the hotel and hospitality sector will be analysed.


[bookmark: _Toc167718562]Green Key Criteria 
According to Green Key England (2024), in order to achieve the prestigious Green Key certification, establishments are required to adhere to an extensive range of criteria that cover 13 categories including staff involvement, environmental management, guest information, water conservation, energy efficiency, washing & cleaning, food and beverage management, waste reduction, administration, indoor environment, green areas, green activities and corporate social responsibility. Below is a graphic showing all 13 categories. 
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According to Madacsi (2024), Green Key provides its highly valued certifications to a variety of businesses! Whether it's hotels, hostels, campsites, or restaurants, the certificate acknowledges the dedication of different establishments to sustainable initiatives. 


Below is a graphic of the various types of businesses that can apply for a Green Key certificate, showcasing the program's inclusivity:
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[bookmark: _Toc167718563]Implementation and Compliance Requirements for Green Key Certification
According to Green Key Portugal (2022), acquiring the label involves a thorough procedure which involves the establishment conducting a self-assessment, putting into effect a sustainable action plan, gathering evidence of these actions, and undergoing an assessment by the certification body who will visit the business and inspect the facilities to ensure that the criteria are met. 
According to Green Key Denmark (2024), the certification is valid for one year and necessitates yearly reassessment to guarantee continuous adherence to the label's standards. Let's explore the specific measures that hotels must put in place to meet the standards for this environmentally friendly accreditation.
[bookmark: _Toc167718564]Staff Involvement and Training
According to Green Key Denmark (2024) and Keep Wales Tidy (2024), involving and training colleagues is crucial for successful environmental initiatives. Keeping them informed about Green Key principles, new initiatives, and achievements is key. Involving colleagues and creating environmental groups can be motivating. Green Key provides materials to help members engage their staff in environmental work.

[bookmark: _Toc167718565]Environmental Management 
According to Green Key Denmark (2024), environmental management is crucial to Green Key's standards and a business's environmental efforts. It involves establishing an internationally recognized environmental policy like ISO14001 (British Assessment Bureau, 2024). Green Key Finland (2024) adds that appointing an Environmental Manager and implementing a four-part environmental cycle—assessing, planning, executing, and reassessing annually—is essential for continuous improvement and systematization of environmental efforts.
[bookmark: _Toc167718566]Guest Information
According to Green Key Romania (2016) and Green Key Finland (2024), environmental and sustainability education is crucial in Green Key establishments. Involving guests in environmental activities and promoting eco-friendly practices is essential. Establishments must meet requirements for showcasing Green Key certification, ensuring information is visible to guests, promoting environmental projects, and advocating for eco-friendly transportation.
[bookmark: _Toc167718567]Water
According to Eurparcs (2024), establishments can reduce costs and environmental impact by conserving water, which lowers the need for purification chemicals and energy. Green Key Finland (2024) adds that reducing hot water usage saves heating energy. Green Key Denmark (2024) notes that members can use KeyWater, a resource with water conservation tips that maintain guest comfort. Establishments must meet criteria such as monthly water consumption monitoring, efficient water fixtures, controlled dishwasher use, wastewater treatment, and guidelines for older appliances.
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[bookmark: _Toc167718568]Energy
According to Green Key Finland (2024), saving energy and enhancing efficiency are crucial for reducing environmental impact. Green Key locations should adopt new energy efficiency innovations, benefiting both the environment and reducing costs. Certified locations must:
· Regularly monitor energy use.
· Use proper heating, ventilation, and air-conditioning systems.
· Install energy-efficient lighting, appliances, and equipment.
· Maintain practices like defrosting freezing equipment.
· Optimize standard temperature settings, conserve energy in unused rooms, and minimize outside lighting.


[bookmark: _Toc167718569]Cleaning and Hygiene
Green Key Denmark (2024) emphasizes the environmental benefits of eco-friendly cleaning products over traditional ones, which can harm aquatic life and increase waste and emissions. Simple changes like reducing water and product usage save money and benefit the environment. In KeyClean, members access eco-friendly cleaning tips and avoid harmful chemicals. Green Key Finland (2024) requires establishments to establish specific routines for changing linens, use eco-friendly cleaning products with recognized labels, minimize disinfection unless necessary, and use eco-labeled paper products. They also provide clear instructions for using cleaning products, ensuring all soaps have eco-labels.
[bookmark: _Toc167718570]Food and Beverage
Green Key Finland (2024) points that the establishment commits purchasing organic, eco-labeled, fair-trade, or local food from five categories, increasing annually. Restaurants must offer eco-friendly options from coffee/tea and soft drinks/juices/milk. Alcohol-serving places provide local/organic/fair-trade choices. They offer vegetarian dishes, avoid threatened animal species ingredients, mark eco-friendly items on the menu, have a food waste reduction plan, offer tap water, and provide a vegan milk alternative.
[bookmark: _Toc167718571]Waste Management
Green Key Denmark (2024) points out that the establishment adheres to waste separation regulations, sorting into six categories: metal, glass, plastic packaging, paper, bio, and cardboard. Waste not supported locally need not be collected. It's handled by private or local/national facilities. Clear instructions are provided. Coolant usage is logged, and single-use tableware is avoided. Hazardous chemicals are stored safely, and waste is transported annually. Each bathroom has a waste bin, and single servings are for hygiene/safety. Monthly waste collection is recorded, electronic waste is recycled, and staff are trained in recycling. Dispensers provide toiletries.
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[bookmark: _Toc167718572]Administration
An establishment's purchases influence its ecological impact, promoting sustainability. Dialogue with suppliers is crucial for support. Green Key Finland (2024) points that to meet Green Key Criteria, establishments must:
• Align on-site businesses with Green Key's sustainability initiatives.
• Use eco-labeled or environmentally responsible printing materials.
• Reduce paper usage in front desk, offices, and guest/meeting rooms.
• Inform suppliers of sustainability commitments and urge compliance.
[bookmark: _Toc167718573]Indoor Environment
Indoor air quality is crucial for health and satisfaction. Preventing harmful releases and ensuring proper circulation and material selection are key. To meet Green Key Criteria (Green Key Finland, 2024), establishments must:
• Enforce a smoking policy during working hours.
• Use eco-friendly materials for recent construction or refurbishments.
• Allocate a smoke-free section on outdoor terraces if food is served there.
[bookmark: _Toc167718574]Green Areas 
Green Key Finland (2024) emphasizes the careful management of extensive green areas to minimize costs and environmental impact. It advises against the indiscriminate use of fertilizers and pesticides. Imperative criteria include:
• Avoiding chemical pesticides unless organic or natural alternatives are unavailable.
• Purchasing electric, manual, or eco-labeled lawnmowers for areas under 4000 m2.
• Implementing water conservation measures for flower and garden watering.
• Supporting local biodiversity.
• Maintaining litter-free outdoor premises with bins along customer paths.
• Reserving at least 10% of the total area for open spaces.
•Preventing new footpaths and addressing soil erosion caused by pedestrians/vehicles.
[bookmark: _Toc167718575]Green Activities
Green Key Finland (2024) emphasizes that a person's relationship with nature influences their treatment of the environment. Green Key certified establishments offer activities based on sustainable use of nature and need to:
· Provide information about nearby parks and conservation areas to guests.
· Offer details on the nearest bicycle rental or borrowing options.
[bookmark: _Toc167718576]Corporate Social Responsibility
Stobierski (2021) notes that CSR promotes sustainable development through legal compliance, human rights respect, and transparency. Responsible operations include adhering to labour agreements, providing insurance, and ethically managing animals, plants, and artifacts. Subcontractors must comply with labour regulations, and animal welfare guidelines apply if animals are present.
Green Key certified establishments must:
• Comply with relevant regulations.
• Provide insurance for all staff.
• Ethically handle plants, animals, and artifacts.
• Ensure subcontractors follow labour regulations.
• Uphold animal welfare guidelines if animals are on-site.

[bookmark: _Toc167718577]Benefits of Green Key Sustainability Integration
As per Chladek (2019), in today’s rapidly changing world, the decision to integrate sustainability into a business strategy is absolutely crucial. Embracing a values-driven mindset in formulating business strategies can greatly impact the long-term success and sustainability of the organization. As Keep Scotland Beautiful (2024) adds, the Green Key certificate offers hospitality businesses environmental improvements and cost savings. With growing public concern about sustainability, consumers increasingly consider environmental performance when choosing venues. Rafi (2022) and Ey Global (2018) adds that companies that prioritize sustainability can enhance their brand reputation and mitigate risks associated with environmental and social challenges.
[bookmark: _Toc167718578]Cost Savings & increase efficiency
As per Koller and Nuttall (2020), Implementing a sustainability strategy can significantly reduce costs for your company, potentially impacting operating profits by up to 60%. By reassessing operational processes and exploring sustainable alternatives in production and sourcing materials, businesses can not only cut production costs but also enhance their profitability through sustainable practices.
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[bookmark: _Toc167718579]Addressing growing consumer expectations
Achieving Green Key certification boosts a hotel's reputation as environmentally responsible, attracting eco-conscious guests. SustainLab (2021) notes a growing global interest in sustainability, with 81% of consumers expecting companies to address climate change and 65% willing to pay more for eco-friendly products. This trend highlights the value consumers place on businesses that integrate sustainability into their strategies.




[bookmark: _Toc167718580]Brand Reputation and Competitive Advantage
As Rafi (2021) points, millennials, the largest generation, are increasingly prioritizing environmental impact reduction, with a Nielsen survey indicating they are twice as likely as baby boomers to change habits for sustainability. Generation Z, soon to dominate, shows equal or greater concern for sustainability than millennials. This highlights the significant value corporations can gain by prioritizing sustainability. Embedding sustainability into business models and governance can provide enduring competitive advantages for companies.
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[bookmark: _Toc167718581]Reduced regulatory and legal interventions
As Basil-Jones (2021) presents, constantly improving sustainability practices and reporting helps companies stay compliant with existing regulations and reduces the risk of legal interventions. As climate change worsens and political commitments increase, stricter environmental regulations are expected. Proactively exceeding current sustainability standards ensures companies are prepared for future regulatory changes, offering a competitive edge.
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[bookmark: _Toc167718582]Challenges of Sustainability Integration
Decadri et al. (2022) suggest that while there are advantages, establishments might encounter various obstacles when incorporating sustainability into their operations, including financial limitations, stakeholder misalignment, and a shortage of expertise.
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[bookmark: _Toc167718583]Initial Investment
As Revnomix (2024) and McAra (2023) point, implementing sustainability in the hospitality industry demands a significant upfront investment, which often poses a challenge for hotels. While the long-term benefits include cost savings and waste reduction, these advantages take time to materialize. Despite substantial investments, some hotels struggle to sustain these practices due to feasibility concerns and potential impacts on the customer experience.
[bookmark: _Toc167718584]Stakeholder Misalignment
Clevaland et al. (2023) suggests that the complexity of stakeholder environments presents challenges in prioritizing sustainability investments. External interest in a company's environmental, social, and governance (ESG) performance leads to overlapping information requests, straining limited resources, and raising questions about prioritization. Additionally, companies opening themselves to scrutiny risk litigation and political backlash.
[bookmark: _Toc167718585]Insufficient understanding of the sustainable practices
As Decadro et al. (2022) points out, many sustainability strategies lack employee comprehension due to unclear internal standards, poor communication, and inadequate incentives. Clear articulation of internal sustainability standards is crucial for informed decision-making by all employees. Sustainable transformation requires ongoing dialogue to ensure staff grasp objectives, their role, and progress measurement.
[bookmark: _Toc167718586]Future Outlook for the Hospitality Industry
Sabio (2024) and Draft (2024) point that the future of sustainability in the hospitality industry is promising, driven by technological innovations, increased adoption of renewable energy, circular economy principles, sustainable design, stricter regulatory standards, and growing consumer demand for eco-friendly practices. Key trends include:
· Advances in smart technology and automation for resource efficiency.
· Greater use of renewable energy and improved energy storage solutions.
· Adoption of circular economy practices to minimize waste.
· Emphasis on eco-friendly architecture and green spaces in hotel design.
· Stricter environmental regulations and increased demand for sustainability certifications.
· Rising demand from eco-conscious travellers and a push for greater transparency in hotel practices.
[bookmark: _Toc167718587]Conclusion
The Green Key certification plays a crucial role in promoting sustainability within the hospitality industry. By implementing and complying with its rigorous criteria, hotels can significantly reduce their environmental impact, achieve cost savings, and attract eco-conscious guests. However, integrating sustainability into daily operations comes with its set of challenges, including high initial investments and the need for continuous communication within the organisation to make sure the policies are enforced correctly and efficient.
Despite these challenges, the future of sustainability in the hotel industry is bright. Technological advancements, increased adoption of renewable energy, circular economy principles, sustainable design, stricter regulations, and growing consumer demand for eco-friendly practices are all trends that will shape the industry in the coming years. 
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The most effective means to reduce water
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Using 3/6 liter dual-flush toilets will
further decrease the water use.
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