Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? 

Policing in the UK has faced criticism in recent years for its lack of diversity and disproportionate representation of the demographic. This essay will discuss the approaches police forces in the UK have taken to adapt to accommodate diversity. The essay will discuss both the police forces themselves and the way the police engage with diverse communities.  
The UK is a diverse country, with people coming from various social-economic backgrounds, different ethnic backgrounds, and even a large number of people migrating into the UK who again come from various backgrounds.  Statistics from the Office for National Statistics (ONS) shows that white is the largest ethnic group in England and Wales at 81.7% in 2021, which has decreased from 86% in 2011; however, in the white ethnic group, 74% identify as English, Welsh, Scottish, Northern Irish, or British, a decrease from 81% in 2011. (ONS, 2022). This shows not only the large percentage of the population who are not part of the white British demographic but also the increasing size of this percentage, further highlighting the need to adapt to accommodate diversity within policing. 
The Macpherson Report (1999), which investigated the handling of the murder of Stephen Lawrence, highlighted institutional racism within the police.  The report shows how those of a black background view the police as untrustworthy and discriminatory, detailing that these perceptions are down to racial profiling by police, stop-search tactics used, and discriminatory treatment. The report also highlighted the police's failure to protect the interests of minority communities and their lack of cultural sensitivity and inclusiveness. The report concluded that the Met Police were “institutionally racist” and there was a real need for change to ensure policing practices were fair and inclusive (Macpherson, 1999).
Police forces across the UK are predominantly made up of white officers, which is something that has been met with a great deal of criticism. Police forces have adapted to the increasing diversity in the UK through changes to recruitment and by attempting to create a more representative workforce. Recruitment processes aim to encourage applications from individuals who come from diverse and ethnic backgrounds, and improving the access to a policing career for those from diverse and unrepresented backgrounds. One way in which this is done is through the introduction of positive action measures, with some forces, including Gwent having Positive action teams who aim to encourage those from diverse backgrounds to apply for a role in policing. This is done through means such as information sessions. Other ways in which forces have used positive action is offering support to those from non-English speaking backgrounds to overcome any barriers and providing mentoring to recruits from these backgrounds, and altering recruitment processes to become more inclusive, with Smith 2008, suggesting that applicants from ethnic backgrounds face barriers in assessment centres due to cultural norms, “the recruitment process, although ostensibly colourblind, can filter out candidates from non-white backgrounds due to implicit biases embedded” (Smith, 2008). This is where changes to assessments and coaching can be beneficial.
Despite these efforts, research suggests that those from a white ethic background still make up a disproportionate percentage of the police force with ethnic minorities largely underrepresented. The Equality and Human Rights Commission (2016) states that 6% of police officers came from black, Asian, or mixed ethnic backgrounds, while making up 14% of the total population, meaning the percentage is more than halved, this shows that police forces are not representative of the population, something the Equality and Human Rights commission, 2016 highlights “police services still struggle to achieve a workforce that reflects the diversity of the population they serve”. Not only is there a disproportionate percentage of officers from an ethnic background, but Charman (2013) highlights that “the lack of ethnic diversity at senior levels is indicative of broader structural issues in police” (Charman 2013).In order to change this, first a diverse workforce needs to be achieved.
As well as the challenge of recruiting more officers from diverse backgrounds, there is also a challenge of inclusion within police forces, with officers from diverse backgrounds often feeling the effects of discrimination within the police. The National Police Chiefs’ Council (NPCC) highlights how officers from ethnic minority backgrounds were more likely to experience discrimination from colleagues when compared to White officers. Suggesting that more needs to be done internally within the police to create a more inclusive environment.
To combat a lack of knowledge and understanding, police forces have invested heavily in training for officers and staff, an example of this can be found within Gwent police, as training has been set up with a training and consultancy company called No Boundaries aiming to develop officers and police staffs understanding of prejudice and racism. The effectiveness of training for officers has, however, been brought into question, with some research suggesting that even though training increases awareness and understanding, it does not mean that officers' attitudes towards the issues are changed as stated by Bullock and Jones( 2011), “cultural competency training in the police service often lacks depth and fails to address the core issues of institutional racism”.
Police forces have also adapted in their engagement with diverse communities, aiming to build trust and good relationships between officers and community members. Bradford et al (2009), suggests that community policing works best when officers are seen as approachable and  listen to the community.  “Community policing works best when officers engage with communities in a manner that fosters cooperation and reduces feelings of alienation” (Bradford et al, 2009). This study also, however, notes that this success is largely down to the availability of these officers: “While community policing can help bridge gaps, I trust, it requires sustained efforts and resources to achieve meaningful change” (Bradford et al., 2009).  The effectiveness of this strategy can also be impacted by the negative perceptions of police by diverse communities as highlighted in the Macpherson Report (1999), this suggestion is also supported by the collage of policing 2017 finding “the over-representation of Black people in stop-and-search data has led to accusations of racial profiling, which in turn contributes to a broader mistrust of the police among ethnic minority communities” (College of Policing, 2017). 
As the population becomes more diverse, it is not only the trust within black communities that needs to be worked on but other ethnic communities too. Jackson et al. bring to attention that Muslim communities can often feel marginalised after terrorist events such as the London bombings in 2005. Meaning in order to engage successfully with these communities, officers must first overcome these negative perceptions and lack of trust from diverse communities.
In conclusion, Police forces are adapting to accommodate diversity within the UK through means such as changes to recruitment strategies and community engagement, in an attempt to create inclusive police forces that represent the UK’s diverse population. However, research suggests there are many challenges that police forces face, such as the representation of ethnic minorities, the perception of the police within ethnic communities, and institutional racism. Police forces need to continue with these strategies and adopt new approaches in order to move with a population in the UK that is constantly becoming more diverse. Improving relationships and trust with diverse communities, building a police force that is more representative of the communities they serve, and improving public perceptions of the police will only aid this and make adapting to the ever-changing demographic an easier task, and this will continue to be an area that UK police forces need to pay a significant amount of attention. 
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Essay 2
Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Mental wellbeing refers to a person’s ability to manage their own mental health and stay in a positive state of mind despite what challenges they face. Mental wellbeing is crucial in high-stress jobs like policing, where daily challenges could negatively affect a person's mental health, leading to decreased productivity, increased stress, and overall burnout.
Within policing and, more specifically, response policing there are a high number of stressors that officers are exposed to; these include exposure to trauma with officers attending many incidents of severity daily, the long hours officers work while on shift on back-to-back days, the public scrutiny that every decision ultimately faces, and all of this while often working alone.
In order to manage the stressors previously mentioned as well as a countless number of others, it is vital that officers maintain their mental wellbeing to effectively fulfil their role and provide the public with the best possible service.
This essay will discuss the importance of managing mental wellbeing in policing, the consequences of not managing mental wellbeing in policing, and some strategies for managing mental wellbeing, concluding that effective management of mental wellbeing not only allows forces to be more efficient but also builds public trust and allows for better retention rates.
A 2021 study by Syed et al. shows that 14.6% of police personnel experience depression, 14.2% experience PTSD, and even more alarming, 8.5% have suicidal ideation. This study, however, does not just focus on response policing or even policing in the UK, and it must be noted that policing across countries differs significantly. The statistics shown in this study highlight the importance of effectively managing mental wellbeing in policing with such high exposure to poor mental health.
Conn (2016) discusses the different types of stress that a police officer is faced with; these include ‘critical incident stress’  where officers experience threats to their own safety, exposure to violence and pressure to make quick decisions, Secondary Trama Stress (STS) stemming from the exposure to the suffering of others, and organisational stress this is brought on from factors such as paper work, shift work, long hours, and scrutiny.
Skogstad, et al, 2013 finds “Professionals such as police officers, firefighters and ambulance personnel often experience incidents that satisfy the stressor criterion for the PTSD diagnosis.” (Skogstad, et al, 2013). Showing just how commonplace it is in these professions to experience stressors, the police federation even suggests that officers are exposed to 300-400 traumatic incidents in their career,  compared to a member of the public who will experience maybe one or two. However, this is often just accepted, which can lead to it being ineffectively managed. 
Stress and poor mental wellbeing can impact a person's ability to make a decision “the presence of a stressor may generally result in failure to attend to the full range of possible consequences of a decision”(Wermm, et, al 2017) . In policing where there are a high number of stressors coupled with the need to make many critical decisions on the spot the importance of mental wellbeing becomes even more apparent. Mutton (2017) suggests that greater importance needs to be placed on mental wellbeing, reducing officers' stress regardless of whether they are more stressed than others due to the role they play in society: “Stress can potentially reduce the effectiveness and efficiency of the police.” (Mutton, 2017). Mutton also states “police officers who are under stress, in certain situations, pose a real threat to the safety of fellow officers, offenders and the general public” (Mutton, 2017) suggesting that stressed officers can pose a danger to the population they serve. 
It goes without saying that improved mental health will increase job satisfaction, and with improved job satisfaction, then turnover rates will reduce, putting a greater burden on the force itself to ensure officers' mental health is managed effectively to maintain a well-skilled and experienced force.
The factors listed above not only cause poor mental wellbeing, but with poor mental wellbeing not leads to psychological conditions like depression and anxiety, but also to physical conditions. 
Case studies can highlight the cost and reality of what can happen if mental wellbeing is managed poorly or even fails to be managed at all. In New York the NYPD has a growing issues of police suicides, as recently as the 5th May 2025 a retried NYPD officer fatally shot himself on Nassau beach, becoming the 7th officer to commit suicide in New York state alone in 2025 at the time of writing with the state on track to see 20 police suicides by the end of the year (New York Post, 2025). As noted before police forces differ across different countries and this could in turn mean the psychological impact of the job differs, and albeit this case study shows an incident that has occurred in New York not the UK, however, this does not change the fact that failing to manage mental wellbeing can have permanent and serious effects on an individual.
There are endless ways in which officers can manage their mental wellbeing. Effective approaches to managing mental wellbeing combine both the support of the officer and the force. One such strategy would be Employee Assistance Programs (EAP), which offer private, confidential counselling, encouraging early intervention (Brower, 2013). An example of this can be seen in Gwent police, where a TRIM referral will be offered to an officer who has experienced something traumatic; this is a one-to-one chat with another employee of the force that is kept completely confidential. Other methods that can be used to manage mental wellbeing on an organisational level include managing workloads and promoting work-life balance to reduce burnout (Violanti et al, 2018). Reducing workload is much easier said than done in today's policing, with many forces understaffed and overworked. However, this highlights the need for forces to be proactive in managing mental wellbeing. Being proactive and quick to manage the mental wellbeing and trauma of officers can go a long way in reducing incidents and issues such as the previously mentioned issue that is faced among officers in New York.
In conclusion, in order for officers to effectively police the public, they must first be self-aware of issues in their own lives and the incidents they are exposed to.  Police officers are faced with challenges that other careers may never be exposed to, meaning some degree of management will be needed. If mental wellbeing is not managed, then officers can be faced with burnout, increased rates of depression, PTSD, and even suicidal thoughts, which all lead to impaired judgment. An officer faced with these personal challenges will ultimately not be effective at their job, negatively affecting public trust. Not only will effective management of mental wellbeing improve officer happiness and career longevity, but it will also ensure the public receives the best possible service from the police. 
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Essay 4
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
This essay will first detail what Serious organised crime (SOC) entails, and what Public Protection is. I will then outline the links between the two as exploitation of vulnerable people, violence and fear caused, and the negative effect on public trust in services. I will then detail what can make an individual vulnerable, concluding that public protection will not only safeguard those directly involved in SOC but will provide a safer environment for everyone. 
SOC is large-scale illegal activities by criminal groups. Examples of these illegal activities include drug offences, child sexual exploitation, human trafficking, cybercrime, and many more. The national crime agency states that SOC “Causes more harm , to more people, more often, than any other national security threat” (National Crime Agency, 2025), highlighting the danger posed to public protection.
Pubic protection is the safeguarding of individuals and more specifically vulnerable individuals and, “encompasses a range of activities undertaken by agencies to manage the risks posed by individuals who may cause serious harm to the public” (Kemshall, 2008). Members of SOC gangs would in turn fall into individuals who may cause serious harm to the public as previously mentioned The national crime agency has stated that SOC causes the most harm to the public. SOC challenges these public protection efforts by exploiting weaknesses, both socially and within institutions.
The crimes that SOC groups carry out not only place those directly involved at risk and cause harm, but they also put the whole public at risk having long term effects on whole communities, “Serious and organised crime is one of the greatest threats to out national security,” and causes “more deaths in the UK than all other national security threats combined “ (Home office, 2018)
SOC gangs will often exploit vulnerable people, and use them to aid in the committing of crime. Examples of this could be the use of young people in county lines operations by forcing them to transport and sell drugs. Vulnerable adults are also used where they will store items such as weapons and drugs in their homes without fully understanding what they are doing, using vulnerable adults and children is an “essential feature of modern-day organised crime” (Densley and Mason, 2017). SOC decreases public trust in police and social care, Home office 2018, suggests that SOC undermines public services. This decrease provides a significant issue in public protection with those effected less willing to work with services.
Some individuals are more likely to be targeted by SOC gangs than others, gangs will often look for vulnerable individuals who in turn will be easier to control. Age alone is a characteristic which makes a person vulnerable and young people are one of the main groups at risk of SOC. Windle et al.(2020) explains that gangs will often target individuals “who are marginalised and excluded from mainstream opportunities,” often this could be a  child looked after by local authority who may not go to mainstream school, or have a family network around them. When further looking at young people in care as at risk of exploitation Harvard et al, 2021 suggests that young girls in the care system provide gender-specific risks of exploitation, this is due to stereotypes and young girls offering a form of ‘invisibility’ aiding the gangs ability to stay below police radar. It is becoming increasingly hard to identify when a gang is contacting children with Barnardo’s (2021) reporting that “Organised criminal gangs moved their exploitation of children… online during the pandemic”. This is particularly the case for children in looked-after settings who will not have the close family network that will be checking in with them.
Mental health conditions can also put people at risk. For people with mental health conditions, it can be harder to explain to others when something is wrong or seek help, feeling ashamed or even afraid to speak up. The Preventing exploitation toolkit 2024, explains, “mental health difficulties can affect people’s ability to tell others that they are being abused or exploited … they may not fully recognise that they are being abused or exploited” when subjected to abuse or exploitation it is far more difficult to fight alone. Where people with mental health conditions might be aware of what is happening but not feel they can tell anyone people with learning difficulties might not be aware this happening at all with the Preventing exploitation toolkit stating people with learning difficulties “may not understand that those exploiting them may be telling lies or trying to deceive or manipulate them”. Both of these factors can lead to an individual facing isolation and increased dependency on other for support, SOC gangs will often look to exploit this dependency with the same toolkit stating “the care-giver may use this relationship of trust and dependency to abuse or exploit the individual”. Individuals living in poverty or under financial stress can also be targeted by SOC gangs as they offer a way to earn money quickly using their weaknesses against SOC gangs “target the most vulnerable, ruining lives and blighting communities” (Home office, 2018).
SOC increased public safety concerns by using fear and violence, particularly in areas already subjected to high crime rates. Hales et al, 2018 argue that SOC creates cultures where public protection is compromised, with public confidence in authorities decreasing and communities becoming more isolated and more at risk and fear of crime “public protection is undermined, as communities become increasingly fearful of crime and distrustful of authority.”  This fear and distrust in authority/services can in turn prevent people from reporting crimes or seeking out help when they need it, making it easier for SOC gangs to operate in these areas creating a negative feedback loop of crime. 
When public services are stretched like many are in todays climate, and fail to work together, it becomes easier for SOC groups to go under the radar, taking advantage of and exploiting vulnerable people. In order to tackle SOC, it is important for services to work together. Pitts 2019, highlights the need to identify underlying causes in youth offenders and provide necessary support to those at risk. When services work together, it allows for better protection of vulnerable individuals and improved public trust, allowing for greater public protection.
In conclusion, SOC issues a major threat to public protection, both affecting people directly as a victim of crime or indirectly by living within affected communities. SOC will target and recruit vulnerable individuals, as they are far less likely to receive the support to steer them away from this exploitation. Public protection is not only about law enforcement and police but requires other agencies to work alongside to limit factors that make an individual vulnerable. This will enable for not only the direct safeguarding of individuals but for greater public safety and trust within communities.
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Essay 5
How effective is early intervention an effective means of preventing young people from offending or re-offending?

Youth offending is an issue that not only affects the offenders and the victims but also affects the families and the community as a whole. Many youth offenders commit crimes as a result of other underlying issues. Early intervention is an approach that aims to stop young people from getting involved in crime, or prevent them from becoming re-offenders after the first offence has been committed.  Early intervention can include support for families, educational help, mental health or substance misuse services, youth diversion programmes, and multi-agency approaches. Early intervention works on the idea that the earlier action is taken and support is provided to young people, the less likely they are to offend or re-offend. Garside et al, 2009 argues that not only does early intervention prevent youth offending but puts these youths on the path to success.
This essay will detail how effective early intervention is at preventing young people from committing offences, looking at different types of early intervention, some real-life examples and the challenges involved. Finally this essay will conclude that when delivered correctly early interventions are an effective means of preventing young people from offending and also protect communities.
Often young people who get involved with crime will be subjected to adverse childhood experiences (ACE’s).The NHS (2018) details that there is no universally agreed-upon definition for ACE, but they can be described as traumatic events experienced in childhood; these could include abuse, neglect, violence, poor family life, among many other experiences.  These experiences increase the chances that a child will commit offences. Farrington (2000) finds that factors that cause children to offend later in life were things such as poor parenting, large family size,  doing poorly in school, and mixing with other troubled children, showing that early experiences and lifestyle can have a big impact later down the line. Early intervention methods will look to spot these risk factors and provide support. Moffitt 1993, highlights that some young people develop lifestyle patterns of offending who become “life-course-persistent offenders” and their behaviour “starts early in life and continues into adulthood”, showing how, for some young people, offending can become second nature. Programmes such as the UK’s Troubled Families Programme have been introduced in order to reduce crime by improving education, health and parenting (Department for Communities and Local Government, 2017).
There are many different methods of early intervention. The Early Intervention Foundation 2023 details some of these, such as home visiting programmes, school-based programmes, or mentoring schemes to support children who are vulnerable to being involved in crime. Early intervention can also take place in communities where many young people are vulnerable to crime involvement in the form of youth clubs and community centres.  Cottle et al, 2001 suggest that interventions that involve multiple aspects of a child’s life are often the most successful, stating “interventions addressing multiple systems of influence had a greater effect on reducing recidivism than those focusing in a single domain”.
Early intervention programmes have been shown to work, an example of a programme that has had success in reducing offending would be the Troubled Families Programme. This programme aimed to support families facing challenges such as unemployment, poor school attendance, and anti-social behaviour. An evaluation of this programme showed a 38% difference in juveniles receiving custodial sentences, and a 15% difference in juvenile convictions in the 24 months after joining the programme.(Ministry of Housing, Communities & Local Government, 2019). 
A notable example of early intervention would be the Your Choice programme 2021. This is a London based programme which supports young people aged between 11 and 18 who are at risk of violence or exploitation, focusing on building trust between practitioners and participants and help them manage impact of repeated exposure to trauma. This programme has seen improved decision making and less association with bad peer-groups. One participant in this programme stated, “I was chilling with people who were obviously missing school, misbehaving, had involvement with drugs, weapons, stuff like that, and the group I’m chilling with now are all people who are trying to be things” (Londoncouncils.gov.uk. 2023). This quote shows encouraging signs that the programme is not only helping change the lifestyle of young people at risk but also educating them. Another recent example would be the EXODUS restorative mentoring programme, analysis of this programme has showed a reduction in arrests, violent offences and victim episodes in those who completed the programme, whereas young people who refused to engage with the programme showed a 46% increase in violent offences and a 35% increase in violent suspect occurrences (Coram, 2024). This shows that there is potential that if young people do not want the help and support, then these programmes could further push them into offending.
Early intervention can reduce offending among young people, but it does present certain challenges. Goldson (2003) claims, that labelling children at risk before they have even committed any offences could push these young people into offending. This claim suggests that early intervention that takes place before the young person has committed any offences, when they are identified based on risk factors alone, could cause the young person to rebel and feel labelled as a criminal just based on who they are, pushing them towards offending and criminality. 
Early intervention does not just help prevent crime but also provides young people with better prospects. Early intervention helps children do better in school and stay out of trouble, which will help them when they begin to look for jobs. Allen 2011 states that early intervention helps young people “acquire the social and emotional foundations upon which our success as human beings depends,” highlighting the importance of the skills early intervention aims to build upon are for young people to achieve a successful future. When successful early inventions can also prevent young people from entering the criminal justice system and facing measures that could be detrimental to their futures. 
In conclusion, early intervention is a successful and effective way of preventing young people from offending and re-offending. Support provided can not only help prevent offending but also improve education and family life, helping provide better futures. Early interventions must be careful not to push young people at risk towards a path of offending. Early interventions work best when they target multiple different aspects. Overall, when delivered correctly, early interventions are a very effective way of preventing young people from offending and also keeping communities safe.
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