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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this response, I will define what stress is and how it influenced me, it will then explore how stress can have an effect in both a physical and mental way. As well as clarify what resilience is and how it can be developed. I will explain what positive coping strategies or mechanisms I used, to minimise my stress. 

According to (Mind, 2022) stress is defined as, when we feel pressured or threatened, we respond by becoming stressed. It typically occurs when we are in a precarious situation or circumstances that we do not feel any control over or able to manage.
During training and achieving the role of a Police Constable, there were challenges both academically and physically that created personal stress. The academic aspect that was causing me stress, was the preparation for the exams and the studying required to pass them. The physical stress that was having an impact on me came from, the fitness test and practical assessments. 
I knew I was experiencing both physical and mental stress, as this career was completely new territory for me, and I found myself in situations and circumstances I have never been in before, therefore I was feeling pressure. I was experiencing the physical symptoms of stress as; excessive use of coffee and not enough water, binge eating and use of mobile phone for procrastination. According to (NHS, 2019a) there are additional physical symptoms of stress, including; chest pains, headaches, pain in muscles, stomach issues and low libido. 
The mental aspects of stress that I was experiencing were, difficulty focusing and feeling overwhelmed. According to (NHS, 2019b) there are further mental signs of stress, including; struggling to make decisions, being forgetful, overthinking, and excessive worrying. 

Once I had identified and addressed the circumstances that were causing my stress, I then had to develop my resilience. According to (Collins Dictionary, 2022a) resilient is an adjective which is defined as, resilient people and things can bounce back from unpleasant or damaging situations with ease and speed. 
Stress can cause unpleasant emotions, thoughts, and physical difficulties, that’s why being resilient is very important in this career. As there are and will be many stressful situations and handling that stress in a healthy way is paramount, otherwise it can have a detrimental effect on my physical and mental health and well-being. The only way resilience can be practiced, maintained, and improved, is by utilising positive coping strategies.  

Positive coping strategies or mechanisms are the best methods for combatting stress and improving resilience, one of the most common and popular coping strategy is exercise and being active. According to (Good Therapy, 2018a), coping mechanisms are tactics that people adopt to challenge stress or manage uncomfortable emotions. People can use coping skills to deal with those emotions and keep their emotional health in check. 
There are five commonly used coping strategies and mechanisms, according to (Good Therapy, 2018b) they are; Receiving support and talking about the effects of stress, relaxation whereby practicing meditation or different calming techniques, problem-solving by identifying the issues that are causing stress and acting on effective solutions, humour whereby making light of the stressful situation and finally physical activity or exercise as the best natural stress combat.

I believe exercise was the most effective personal coping mechanism, it helped me to cope and manage my stress, as simple as going for a run before or after work would have a positive effect, as I would be outside in the fresh air and going for a run has no financial cost. To further support this coping mechanism, is the endorphins that are natural painkillers which are released when you are running. As well as endorphins, the body also produces dopamine and serotonin during exercise, which are known as feel good chemicals that are released in the brain. According to (Good Therapy, 2019) Dopamine’s function is controlling motivation and the rewards that are released after action, individuals feel better when their dopamine levels are high, this feeling then encourages them to keep doing the action, in this case exercise to continue to make them feel good. 
Additional effective coping strategies that I utilised were journaling and making to-do lists. The to-do list method was very beneficial, as making a list of what issues that are causing stress made me acknowledge my emotions towards those issues or tasks, some of these tasks could have been as simple as tidying the house. Then upon completing a task on the list this mentality relieved my stress as I no longer had to dwell on it. Also, the physical element of crossing out or ticking a box to finalise that task being completed, gave me reassurance that I can handle other tasks on the list.
I also found journaling to be very beneficial, again it allowed me to acknowledge and be emotionally aware of my stress, I classed it as a form of therapy as I was able to write everything down on a page that was consuming my mind. According to (Very Well Mind, 2020) there are benefits to journaling for managing stress, as it explores your thoughts and feelings about events in your life that are causing stress. Journaling can be a stress-relieving source if practised consistently, it can also help the writer focus on gratitude or emotional processing.   

In conclusion, I utilised the positive coping strategies of; exercise, journaling and making to-do lists, to minimise my physical and mental stress and develop my overall resilience to those stresses. All three mechanisms have shown success in reducing my stress over the initial six months at the beginning of this career, I will continue to use them, especially exercise as I personally found this to be the most beneficial in improving my overall physical and mental well-being as well as minimising my stress. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will review and explain what the fundamental elements of communication are and how I used them in this policing incident. This policing incident involves a male and a female who are in a relationship, the male physically assaulted the female, and she contacted the police asking for help and for the male to be removed from her home for her safety. However, circumstances change, and the female becomes the aggressor. Later in this essay I will explain why use of force was necessary and how I could justify my actions. I will also clarify how I used the model of the Drama Triangle, to assess the situation and adjust my actions accordingly. This answer will begin by noting the cultural, ethnicity and languages issues in line with this policing incident. 

In this incident, the male of the couple is of Turkish nationality and his level of spoken English was below average as well as his understanding of the language. It was also disclosed that the male was staying in the country on a Tier 5 Temporary Work Visa and an expired passport, therefore an arrest would have a detrimental effect. However, I was aware that if the male’s spoken language was poor, I could utilise Language Line. According to (Language Line, 2022a), qualified and professional interpreters can be accessed instantly and can communicate with members of the public in over 240 languages and British Sign Language.  

I believe that communication with members of the public is the most important and effective tool that a police officer is equipped with. According to (College of Policing, 2022a) communication should be delivered in a way that is effective in addressing the member of public’s needs, the various means by which police interact with the communities they serve should be in proportion to their requirements and needs. Communication is a fundamental part of being a police officer.
In this incident, I knew communication would take precedence, my aim was to build a rapport with the victim, this way she would be comfortable enough with me to disclosed what happened to her. I built a rapport with the victim by showing a personal interest in her safety and well-being, as well as speaking to her in a calm tone of voice. Building a rapport is a critical component to response policing, it can be the difference in how much or how little the victim will feel comfortable talking to you about. 

According to (Very well mind, 2022) a substantial portion of our communication is nonverbal. In their studies, nonverbal communication amounts to 80% of our overall communication with other people, this involves actions, gestures, and body language.
My nonverbal communication with the victim to begin with involved; soft facial expressions to show that I was understanding of her situation, eye contact to confirm to her that I was actively listening and paying attention to what she was disclosing, and my tone of voice was soft and lowered. It was due to the built-up rapport, verbal, and nonverbal communication that I demonstrated, the victim was able to state what her partner had done to her that evening to me in confidence. 

Positive action must be taken in domestic abuse; therefore, I made the decision that the male was to be arrested for the protection and safeguarding of the victim. 
When the victim saw the suspect in handcuffs, she became aggressive and irate towards my colleague and me. The dynamic of the situation had completely changed, the victim was now aggressive while having the potential to turn violent towards us. I started to try de-escalating the situation by talking to the victim, asking her politely but firmly to go back inside her home. She continued to force herself between the suspect and I, she was trying to take the handcuffs off whilst screaming profanities. 

Upon quickly reviewing the female’s behaviour, I had to take into consideration use of force. According to (College of Policing, 2022b) Police officers may need to use force in necessary circumstances and according to the law. Individual police officers must answer to the law and uphold the primary responsibility for the use of force. There are three questions an officer must ask themselves for determining when to use for and to what extent. Those questions are; Does the force have a lawful objective? Is the use of force necessary? Does the use of force match the gravity or level of threat in the situation?
(College of Policing, 2022c) also comments, the police are required to apply their statutory and common law obligations in compliance with the European Convention of Human Rights Act 1998. The following are rights and obligations that a police officer must follow when applying use of force; Public Order Act 1986, Criminal Law Act 1967, PACE 1984 and common law powers and duties.
I took those three key questions, human rights, and legislation into consideration during this conflict with the female, I told the victim not to touch me and once again instructed her to return into her home, she refused to listen to me encouraging her to go back inside. In aid to de-escalate the situation my colleague escorted the male to the marked police van; however, this caused the female to turn violent and she began to lash out at me. 
I then use tactical communication of shouting “Get Back!” whilst using both open hands to push her shoulders away from my body. I believe this level of force to be appropriate in this situation, as my aim was to create space between myself and the individual for safety. I also did not use excessive force as that would have been inappropriate, I matched the level of force that she used against me all whilst communicating with the individual. She did not approach me to be physical again and she stopped screaming profanities at myself and my colleague. 

During this conflict with the female, I utilised a model known as the Drama Triangle, according to (Leadership Tribe, 2022) the Drama Triangle was first disclosed by Stephen Karpman in the 1960’s, It’s an illustration of a power game with three roles; victim, rescuer, and persecutor. Each position symbolises a typical and ineffective response to conflict. 
In this policing scenario, from the female’s point of view, she remained the victim through out, however I started as the rescuer but swapped to the persecutor upon arresting her partner. When I assess the situation from my point of view, I remain the rescuer however I first viewed the female as the victim and the male as the persecutor, by the end of the situation I was viewing two persecutors. This is how conflict can escalate and get out of hand rapidly. 
According to (The Law Society, 2018) withdrawing from the triangle is done by, being aware of your role and your ability in the triangle, use the skill sets of; assertiveness, compassion, and self-awareness. 
I believe I broke the triangle in this scenario by being assertive with the male and female, by means of tactical communication and appropriate use of force and I was self-aware of the role I played in the incident as the rescuer. 

In conclusion, I believe that I followed the Competency and Values Framework, I utilised the principles of analysing critically and being emotionally aware. Initially the victim contacted the police expecting to be safeguarded, aside from the conflict, that has been achieved. As the male was arrested and delivered into custody, which eliminated any immediate threats to the victim. I also upheld the values of Integrity and Public Service; I believe Integrity to be the main value that I upheld, as I was able to justify my actions from that incident. 
Upon reflection, I was also emotionally aware of the any cultural, ethnicity and languages issues in line with this scenario and I was aware of what effective communication was and how I used it. I also maintained the three key questions, human rights and legislation into consideration whilst dealing with the conflict in this policing incident. I also utilised the Drama Triangle for the process for determining whether to use or not to use of force and determine whether it was necessary in this conflict situation. 

Word Count: 1374


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be explaining how the criminal justice system supports witnesses and victims of crime and explore how it is my responsibility to uphold the Code of Practice for those individuals. As well as, providing definitions for what victims and witnesses are and how the support I provide can have an impact on them. The policing incident is involving a female who is both a victim and a witness to domestic abuse, she had been physically assaulted by her ex-partner and he had abducted one of her four children, I will explain how I supported her, using the Code of Practice. Later in this essay, I will clarify what relevant procedures, documentation and orders are put in place to assist in the safeguarding of victims and witnesses. This answer will begin by noting the cultural, ethnicity and languages issues in line with support for victims of domestic abuse. 

In this policing incident, I did not have to deal with any cultural, ethnic or language issues however, it was upon researching into recorded data of reported domestic abuse in England and Wales, that allowed me to have a better understanding for why I have not personally encountered those issues in domestic abuse yet. According to (Ethnicity facts and figures, 2019) the data being recorded at the end of March 2020. Domestic violence has a reported affected total of 5.5% of 16- to 74-year-olds in both England and Wales, when that figure was broken down into reported ethnicity, domestic abuse was more prevalent among White persons at 5.7% compared to Black persons at 3.7% or Asian persons who recorded at 3.6%. I would believe the percentages to be even lower for Black or Asian reports in the Neath Port Talbot area where I am stationed. According to (City Population, 2021a) the estimated population of Port Talbot in 2020 was 38,134, with 36,185 of those individuals identifying as White, with the remaining population of 1,949 identifying as other ethical groups. However, if I were to encounter any cultural, ethnicity and language issues in a similar incident, I would address the situation within a respectful manner. If it were a culture element then I would be respectful by being aware and open to that individual’s beliefs, traditions, and religion.  

The criminal justice system sets out a Code of Practice, which is designed to support victims and witnesses of crime. 
According to (GOV.UK, 2021a) there are services that organisations in England and Wales are required to offer to victims of crime and a minimum level for these services are outlined in the Code of Practice and the Victims Code. There are Victims’ Rights in the Code of Practice, to which every victim is entitled to, there are twelve Victim Rights: 1) Right to be understood and understand, 2) Right for details of crime to be recorded, 3) Right to be provided with information, 4) Right to be referred to services that support victims and tailored to needs, 5) Right to information regarding compensation, 6) Right to information regarding the investigation, 7) Right to make a Victim Personal Statement, 8) Right to information regarding the trail and your role, 9) Right to information regarding the outcome of the case, 10) Right to be paid expenses, 11) Right to information regarding the offender and finally the twelfth right 12) Right to make a complaint if your rights have not been met.   
According to (Collins Dictionary, 2022b) a victim is defined as a countable noun being, a person who suffered due to another person’s actions or belief, or they are classed a victim due to unpleasant circumstances and that the definition of a witness, a witness is a person who saw a crime, event or accident and was there at the time the circumstance took place. 

When I attended the victim’s home address, I explained why myself and my colleague were there and encouraged the victim to make a witness statement as well a Victim Personal Statement. A Victim Personal Statement is the seventh right in the Code of Practice, as well as an additional statement to the first account, both statements are used as evidence to support the victim’s case in court. According to (GOV.UK, 2021b) the seventh right is; every victim has the right to submit a Victim Personal Statement, with details on how the incident has influenced them and is also taken into consideration when the perpetrator is being sentenced. Insight into the procedure is provided to the victim. 
I encouraged the victim to make a Victim Personal Statement, as it would have a more profound effect on the case, I also advised that she could personally read it in court, which would give a more personal element however if she did not feel comfortable reading the Victim Personal Statement in court, it would be read by her solicitor or appropriate adult. Whether a Victim Personal Statement is read in court or not, it is still taken into consideration in the sentencing and classed as evidence. 

The victim was more than willing to complete a Victim Personal Statement; however, her children were starting to become restless and uneasy at the fact that police officers were in their home, this was due to their past experiences. I suggested we move outside to the park opposite as it was empty, and this would give opportunity for the children to play and distract themselves from the circumstances their mother was going through, the victim agreed to this suggestion. Upon completion of the Victim Personal Statement, I then suggested to the victim about submitting a PPN (Public Protection Notice). A PPN is a form which is compulsory to be completed at every domestic abuse incident, every incident is graded depending on severity of risk, low, medium, and high. If the subject of the PPN gives consent for partner agencies to provide the right support, then they will be in contact. The support can range from counselling to providing accommodation for vulnerable adults and children. 
My aim was to manage the victim’s expectations as well as highlighting safeguarding measures that can be put in place for herself and her children. I also suggested to the victim that they allow me to refer them to the charity Victim Support. According to (Victim Support, 2022) there services include; free, confidential support 24 hours a day all year round. No matter what crime the person has been affected by, they can support them. The crime can either be reported by the victim or the police.  
The matter then arose of the victim attending court, the victim did want to attend court but was not sure if she could physically face her ex-partner and I completely respected and understood her opinion. I then made her aware of the special measures that can be put in place for when a victim or a witness makes a statement or attends court, it is also right number four in the Code of Practice for the Victims Code. According to (CPS, 2021) Special measures are a set of guidelines that assist witnesses who are weak or feel frightened to delivery their VPS in court. Special measures are by the court discretion and only apply to witnesses or victims and not the defendant. Special measures with agreement of the court include; screens, live link, evidence given in private, wigs and gowns removed and visually recorded interviews. 
In conclusion, I believe that I followed the Competency and Values Framework, I utilised the values of Transparency, Public Service, and Impartiality. I believe I used Transparency especially, as the victim contacted the police expecting to feel safe, reassured and safeguarded, which has been achieved through; my explaining of attending court with special measures in place, completing a statement and a VPS and the PPN which will refer the victim to appropriate agencies for safeguarding. I believe I supported the victim confidently through the early stages of the criminal justice process as well as acknowledging and I used by position to reassure the victim and put their needs at the forefront of the investigation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk112958251]In this answer I will be explaining what the National Decision-Making Model is and how I used it in this policing incident. As well as clarify how I demonstrated discretion and how the Criminal Procedure and Investigations Act was upheld throughout the investigation process. The policing incident being a theft from a supermarket, then deciding to arrest the individual, delivering them into custody, putting them to interview and finally the individual being charged. This essay will begin by addressing cultural, ethnicity and language issues. As well as, providing definitions for discretion and what the National Decision-Making Model is. It will then explore how my responsibilities when investigating and how I handle the information obtained from that investigation. Subsequently, this answer will illustrate how relevant areas of the Criminal Justice System were applied to this incident. 

In this incident, I did not encounter any cultural, ethnicity and language issues. I believe this to be due to the ethnic population of the area that I am stationed at. According to (Stats Wales, 2022) Neath and Port Talbot as of April 2022 has a total registered population of 141,100, with 139,200 identifying themselves as White British and the rest of the registered population 1,900 identifying as; Black, Asian, or Minority Ethnic. Making the population percentage of people who are; Black, Asian or a minority ethnic as 1.4%. With the percentage being so low, it is apparent that multi-ethnical groups are in the minority, and a clear lack of diversity, therefore calls that are attended or reported crime from most of the population are reported by individuals who identify as White British. However, if I was to encounter any cultural, ethnicity and language issues in a similar incident, I would address the situation with an open and respectful manner. For example, if there were language issues, I would utilise the systems available such as Language Line. According to (Language Line, 2022b), police can be in access to qualified and professional interpreters instantly and at any time of the day and can communicate with members of the public in over 240 languages and British Sign Language.  

According to (Cambridge dictionary, 2022a) it defines discretion as a noun, being the right, choice, or ability to decide something. Discretion is used every day whether it be for the simplest task of choosing something to eat or deciding when it is deemed safe to cross a road. Discretion in policing is different however, as there are additional powers and policies in place to which an officer has access to, for example the power to take away someone’s liberty upon arrest, therefore officer discretion should not be taken lightly and should be used with honesty and integrity. 

The National Decision-Making Model is a structure to which a police officer applies to justify and rationale their decision and their journey to that decision in any policing incident, the model is set with the Code of Ethics at the heart. With the Code of Ethics at the heart of the model, everyone of an officer’s decision must adhere to the professional standards and principles of behaviour. 
According to (College of Policing, 2022d) There are overall six key elements to the model: 1) Code of Ethics, 2) Gather intelligence and information, 3) Assess threat, assess risk then develop a working strategy, 4) Powers and Policies, 5) Identify options and identify contingencies and finally 6) Act and review. The NDM can be used and repeated as many times as possible or plausible during every policing incident.
I utilised the model at the very early stages of the incident, due to the information and intelligence which was gathered regarding the individual, I was able to confirm their identity, view their warning markers and previous offences. The use of this information and intelligence allowed me to justify their arrest, as the individual was a re-occurring offender at that shop and had warning markers for violence and drug use. I then considered if discretion could be applied as an alternative to their arrest, I could have applied restorative justice. 
According to (Crown Prosecution Service, 2019) Restorative Justice is a procedure whereby a particular party, usually the victim, decide how to handle the consequences of the crime and decide a long-term solution. In cases where this is agreed upon by both offender and victim it may also involve reparation. Therefore, they could have paid for the items they have stolen instead of being arrested; however, the victim did not agree with this approach, my decision was going to be victim lead and once again I used the National Decision-Making model by identifying options and contingencies, I deemed it appropriate to arrest the individual.

Upon the individuals arrest, the incident then progressed onto the next stage of the Criminal Procedure and Investigations Act. The individual was delivered into custody, where their detention was authorised under Code C of the PACE act 1984, according to (GOV.UK, 2022) PACE Code C 2019 are the requirements that must be met for the authorisation of the detention, treatment and questioning of a suspect. 
As the individual had a lawful arrest and was successfully delivered into custody, the first stage of the Criminal Procedure and Investigations Act could commence. According to (Lords Library, 2022) the Criminal Procedure and Investigations Act, is a document that aims to provide an updated code of practice that outlines the procedures that all police staff must follow, when it comes to the disclosure of information during the investigation process.
As I was the investigating officer, I had to follow the CPIA codes of practice, which required me to follow all lines of enquiry in the investigation, whether those inquires lead me to evidence supporting the suspects charge or leads the investigation to a different suspect. I also had to document and keep any evidence gathered that may be pertinent to the investigation. 
Especially as I was the officer to interview the suspect, I had to gather all the relevant information and intelligence for the interview. I obtained witness statements; from members of staff at the shop, members of the public who were witness to the incident and statements from attending officers. These statements contained information that could be classed as sensitive such as names, addresses or vehicle registrations therefore, this information is redacted from the statements. Redaction is when confidential or sensitive information is removed from a document before it is disclosed to the relevant parties in the investigation. 

Upon completion of the interview, the suspect was charged with theft and issued with a summons to court. This is when the statements that I obtained and any other applicable documents and information that have been collected during the investigation are to be; recorded, held onto, or submitted to the prosecutor. A disclosure officer was then appointed for the case, according to (Health and Safety Executive, 2020) a disclosure officer is responsible for the examination of material obtained during the criminal investigation, as well as showing that information to the prosecutor and attesting that this has been done. 
Upon analysis, I am aware that bias and unconscious bias could of have a negative influenced on the investigation, given the individual’s criminal record, and re-occurred offending. According to (Cambridge dictionary, 2022b) they define Bias as a noun, being unfairly favouring or opposing a person or allowing your judgement to be influenced by opinion. I believe that I did not succumb to bias, and I upheld the value of impartiality in the arrest, delivery into custody and throughout the investigation.  

In conclusion, I believe that I followed the Competency and Values Framework, I utilised the values of Public Service and Taking Ownership. Public Service especially, as the victim contacted the police expecting to feel safe and reassured, subsequently that has been achieved, as the suspect was arrested and removed from the shop, which eliminated any immediate threats to the victim. As a result, they felt assured enough to make a statement and assist in the criminal investigation. Taking Ownership was a key value I embraced, as I followed the investigation process as far as I could, from being attending officer right up to investigating officer.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	Communication skills when engaging with members of the public. I aim to develop my communications skills so that I can engage with members of the community, with more confidence, authority, and approachability. The self-evaluated level of communication that I have now requires more development, I want my communications skills to be of a higher standard.  



	When attending calls, I need to remain calm, open, and level-headed. I sometimes found myself attending calls expecting the worse, so therefore my communication would match my thoughts. To achieve better communication with the public, I need to engage with them on their level and realise that the position I hold has a natural authority. Just by having a conversation and remaining calm will help me achieve this goal.
Also, by utilising the communication tactic of the 4 E’s – Engage, Explain, Encourage and Enforce. 
	My tutor and colleagues and supervisor on my team can provide feedback and alternative approaches to communicating and engaging with people.
Especially when they can see from a different perspective, they can also apply their knowledge and experience when offering me the relevant support.
If I want more hands-on experience with communicating with a verity of members of the public, then I can also consider OP NASSAR, by being more hands on and involved with the police officers and PCSO’s that run the operation on a daily basis.
	There has already been progress in the first 2 weeks of tutorship, for me to match the standard that I expect of myself, I will allow myself another 2 weeks to reach a higher standard of communication. Therefore, the overall timeline is 4-6 weeks. 

	Handling conflict and preventing incidents from escalating. I aim to develop my tactical communication skills and reading situations more accurately to prevent conflict or an escalation. I believe my tactical communications now are to a decent standard, however there is plenty of room for improvement and if they reach a higher standard, then my confidence would also improve. 



	When attending calls or any incident where I am to be dealing with subjects or witnesses, keep parties separated. Take first accounts at a more appropriate time to avoid witnesses feeling pressure. Also, when engaging with subjects who have warning markers for violence or weapons, to air on the side of caution. Especially if they are becoming irate, try and use tactical communications quickly and then use of force when appropriate. 
This development can also involve the 4 E’s as well; Engage, Explain, Encourage and Enforce.
	For incidents that involve conflict, then support available would not only be my tutor but also members of my team that I attend calls with.
I have also found that point to pointing my supervisor when I am unsure of what next action or step to take has been extremely useful. As they can update and advise me at any moment.
Also, communication with the control room, as they can inform of the flags and warning markers on the individual, which can allow me to obtain the right mindset before attending a scene. 
	Handling conflict can vary, depending on the situation, the individuals involved and the circumstances.
Like my communication skills, I have already made improvement within the first weeks of tutorship. I would allow myself realistically another 4 weeks to become more competent and capable when it comes to managing conflict. 
Regarding independently managing conflict, I believe that this will take a longer time frame.


	Statement writing and first account writing. These are very important stages of the criminal justice system, it is even more important to write statements to a high standard, as it is the victim or witnesses’ point of view in a difficult or distressing situation. Therefore, the quality is very important as it is meant to convey how that person is feeling and make an impact on the investigation. 












	By taking the opportunity to write as many statements as possible and by updating reports and intelligence entries on investigation logs, I will enable myself to write more; detailed, in depth, accurate and information saturated statements and first accounts.
Also, by maintaining my stress combatting technique of journaling and list making, I will enable myself to hit more key information and points to prove in my statement writing. 
	Anyone on my team and on other teams can read my statements and provide feedback, whether it be positive or constructive criticism. 
I am still at the stage where if I am taking a statement or first account off a victim or witness, I will have my supervisor proofread the text, to allow for additional details that I may have missed. Also correct any errors that I may have made such as disclosure, spelling or the structure of the statement.  
	I am noticing my writing skills have been improving, statement writing will only progress and become to a very high standard throughout my career in the police, my statement writing is to a decent standard at the moment, however there is always room for improvement, so a realistic time line would be another 4 weeks. I aim to be producing a very high and excellent standard of writing by then. 
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