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Group Discussion:
Hospitality braces 
for 101% in rise in 

bills this quarter 

Answer the following question. Feel free to 
demonstrate further reading.
How should the hotel adapt to this change?
What would be the most appropriate strategy 
and why?



Change Management Definitions 
“Change management, which is the term most everyone uses, 
refers to a set of basic tools or structures intended to keep 
any change effort under control. The goal is often to minimize 
the distractions and impacts of the change.” (Kotter, 2011)

The change management process is the sequence of steps or 
activities that a change management team or project leader 
would follow to apply change management to a project or 
change. (Prosci, 2022)





Change Management…

What does 
Change 

Management 
mean to you?



Further understanding of change management 
Who moved my cheese? Dr Spencer Johnston 



What are 
the drivers 
of Change?

• Growth opportunities, especially 
new markets.

• Economic downturns and 
challenging trading conditions.

• Shifts in strategic objectives.
• Technological developments.
• Competitive pressures, including 

new entrants, mergers and 
acquisitions.

• Customer or supplier pressure, 
particularly shifting markets.

• Learning new organisation 
behaviours and skills.

• Government legislation/initiatives



Not everyone likes change!



Group Exercise:

Why would the 
client resist 

change? 

What could the 
consultant have 

done differently? 



The resistance to change 
management
• Everything seems different 

• Loss of control 

• Excess uncertainty

• More work 



It is not always an organisation that needs 
change. 

Organisational Leadership 



Seven 
types of 
action 
logic
Rooke and Torbert 
(2005)



Fergusons Formula 
(Elberse, 2013)

• Start with the foundation
• Dare to rebuild your team
• Set high standards and hold people 

accountable to them
• Never cede control
• Match the message to the moment
• Prepare to win
• Rely on the power of observation
• Never stop adapting



Organisational Change 
Implementation

Adaptive Change

Transformational Change
(Miller, 2020)



Process for Planned Organisational 
Change
Recognising need for change
Diagnose the readiness for change
Identify likely sources of resistance
Set overall goals, objectives and vision for change
Educate, persuade and enthuse people about the change
Generate involvement and empowerment
Identifying specific change targets
Decide on specific change approach/technique
Implement change
Evaluate change



Any Questions?



Change Management Modelling



Breakout Room Exercise:

Can you research 
some different 

Change 
Management 

Models?



Lewin’s 3 Stage Model of Change





Kotter’s eight step change model 
(1995)
• Establishing a sense of urgency
• Forming a powerful guiding coalition
• Creating a vision
• Communicating the vision  

• Empowering others to act on the vision
• Planning for and creating short-term wins#
• Consolidating improvements and producing still more 

change 
• Institutionalizing new approaches   



The Change Curve





Kurt Lewin’s 
Force Field 
Analysis

What Kurt Lewin proposes is that whenever driving forces are stronger than restraining forces, the 
status quo or equilibrium will change.



Marriott Hotels 
reflagging and brand 
conversion of  hotels 
their UK hotels 



Group Exercise:

Benefits and 
limitations with 

hotel rebranding 
or reflagging?

How would you 
manage this 

change? 



HOW TO MANAGE CHANGE 
EFFECTIVELY?
Do you understand the 
forces making change 
necessary?
Do you have a plan?
How will you 
communicate?
Have you identified 
potential roadblocks?
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Next Week!
• Analysis tools and 

frameworks

• Submit drafts

• Arrange one to one 
sessions regarding the 
assignment  



I look forward to seeing 
you next week.

If you have any 
questions in the 
meantime, please send 
an email from your 
student account

l.blake@uwtsd.ac.uk


