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INTRODUCTION  

Tesco is one of the biggest groups of markets in the world, mainly functioning as a private sector. Tesco supermarket was established in 1919, and it has expanded cover many countries and is a competitive market player (Rosnizam et al, 2020). The mission of the company is, “We champion the cause of rising value for customers through our way of helping them live better living.” Tesco sells almost everything; from food and groceries, wearable clothes, electrical appliances, mobile phones, computers, home appliances and financial services. To achieve that, it aims at making and selling such products at reasonable costs that still allow for the satisfaction of the customers and maintain their loyalty. Tesco’s strategic operations and focus on the customer is indeed to provide the relevant stakeholders with most value.
MAIN BODY

Key Functions of Tesco
1. Accounting and Finance: The financial department in Tesco entails account / finance that is essential for financial control and reporting. Good examples are; it entails preparation of budgets, preparation of account statement, and control of cash (Gan et al, 2023). Financial management is useful to Tesco as it helps in the proper distribution of funds, identifying and seizing good investment opportunities and also observing legal requirements on fiscal matters. For instance, Tesco strength that has to do with negotiation with suppliers and management of stocks to some extent depends on financial competency. Also, a special attention should be paid to the finance team as its members should be able to analyze the market position and contribute their ideas for increasing the firm’s profitability.
2. Marketing: In proving Mars’ proposition, marketing was identified as a strategic and essential function or an instrument that serves as the cornerstone to Tesco’s business operations and customers. In this case, a specific example is in creating the appropriate marketing campaigns for Tesco’s broad customer base, the firm’s marketing division works towards correctly identifying and satisfying the demand of its diverse consumers. This entails market surveys, product branding and its advertisement among other practices. As one of the most striking examples of Tesco’s marketing activities, Club card is an organization that offers targeted discounts and bonuses for the continuation of customer patronage. Engaging the e-marketing communication and data analysis, Tesco can promote its products mostly through internet-based techniques and ensure the most efficient approach tied to consumer needs and preferences (Palmatier et al, 2020).
3. Human Resource Management: HRM needs to be implemented as a way of promoting and maintaining a good workforce in Tesco. Organization subgroups: the HR department is involved with the process of recruitment, training, performance control and creating favorable conditions for the employees (Riana et al, 2020). Finally, on the basis of expectations for the positive impact of human capital development and improvement of the work environment in Tesco, the company can increase the level of job satisfaction and reduce the indicator of turnover. For instance, in Tesco, leadership development focuses on the development of talents and encouragement of internal promotion, hence a constant supply of managers. The strong and sustainable organization enrichment also creates the effective HRM practices towards the Tesco Company’s organizational culture with the respects to its strategic values.
Organizational Culture
Tesco’s culture is highly valued by the firm and it is anchored on customer focus, innovation and sustainable development. Customer satisfaction is highly valued and incorporated in the organization’s decision making processes. It can therefore be concluded that this culture of responsiveness is helpful in developing loyalty and trust from Tesco’s clients (Yawson et al., 2022).

Innovation is another attribute of Tesco’s culture that has ensured that the company adopts radical technologies and business models with the aim of delivering efficient services to its clients. For instance, In Tesco, mobile services are employed through online purchasing and automated checking solutions as a strategy of customers’ convenience (Alexander., 2020). Environmental and social responsibility is visible with plants that are green and many causes close to the organization’s heart. There that show that Tesco cares for sustainability includes; minimized food waste, ethical sourcing practices, and by installing renewable sources of energy. This aspect of sustainability has a clear positive effect on the environment and further polishes Tesco’s image of a responsible company. In a way, the organizational culture formulates the specific character of Tesco and impacts its external/internal conditions as well. Internally, Tesco has a good working culture, especially the relationship between employees and management, which enhances a good teamwork and enables the organization to solve market challenges. Externally, preserving ethical business and social responsibilities improves the company’s image and relations with the stake holders.
CONCLUSION
Organization functions, headed by accounting and finance, marketing and human resources departments play an essential role in Tesco’s growth and engagement in the retail market competition. Thus, effectiveness in these functions is likely to provide financial sustainability for Tesco, entice customers, and motivate employees. Thirdly, it is important to mention Tesco’s organizational culture that include such values as customer orientation, innovation and sustainability that define the environment of business. It helps in attaining the strategic goals of Tesco as well as increasing its reputation as a credible retailer. In conclusion, key functions and the Tesco’s culture match and enhance its operation and organizational performance. Through the concept of management by leaning and the ability of the firm to adapt to these changes, Tesco is poised to accomplish its business mission and vision.
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