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1.0 Introduction
The purpose of the traffic management plan document is to propose how construction related traffic inside and outside the site boundary can be controlled in a safe manor. The works that will be carried out in this project will require a considerable number of vehicles entering and exiting the site each day, so it essential to impose controls to reduce the impact of the traffic. 
2.0 Objectives
The aim of the traffic management plan is to plan collections, deliveries, and vehicle plant movement on and near the site in a safe manner. All whilst preventing traffic congestion within the site boundary and on the public roadways outside the university that is the only access to and from this site. The traffic management plan will be set out to describe every detail of a vehicles access to the site, timings, manoeuvres, storage areas and preferred routes. This information will be covered for both vehicle traffic and pedestrian traffic to ensure safety and efficiency across all areas. 
2.1.	Traffic affected- 
The type of traffic that will be affected by the plan are:
· Staff vehicles that are working on the site throughout the day.
· Vehicles that are being used to carry out the works on site.
· Delivery and collection vehicles.
· Transport vehicles belonging to visitors/clients/contractors.

2.2.	People at risk-
Traffic on and outside of the construction site can put a wide range of people at risk such as:
· Members of the public.
· Students attending the university.
· Site visitors.
· Site staff and machinery operatives.

2.3.	Signage-
Any signage that is used on site will be well lit, clear, and places strategically to inform any of the workers and visitors that access the site. 
2.4.	Site working hours-
The working hours on this site will be between 8:00am-5:00pm between every day from Monday to Friday. If prior notice is granted however, deliveries may occur on the odd occasion outside of the main working hours. 
Although site work will be commencing at 8:00am and finishing at 5:00pm, it Is important that throughout the construction stage of the project, deliveries and collection vehicles onto the site will not be permitted during 8:30-9:30am and 3:30-4:30pm as these are peak hours especially within the nearby university. During these times the key roads leading into the site will likely be congested with pedestrian traffic and for the safety of the general public, it is necessary to restrict deliveries in this time slot. If a supplier requires a delivery to be made during the peak times, this must first be proposed to site and approved by the traffic management team.
3.0 Site traffic inside site boundary
3.1.	Pedestrian access on site-
On the construction site, it is important to have site pedestrian access routes to safely move around the site on feet. The pedestrian routes should link up the site construction works area, site offices, toilets, welfare blocks and the site car park. The pedestrian routes on site will be clearly marked using a combination of guard rails and concrete barriers. This will be to completely restrict ‘pedestrians form walking straight onto roads’ (HSE) and prevent serious accidents from occurring. Where the pedestrian route requires to cross over the road from site offices to the site construction works, there will be a pedestrian crossing point which will be clearly marked up with clear signage. Any vehicles that are driving along the road in the site must always give way to the pedestrians that are on the crossing point.
As part of the traffic management plan a construction site layout plan ‘P001-TRN-TMP-002’ has been completed which shows all the pedestrian access route arrangements as well as crossing points where the pedestrian route meets the road. Copies of the drawing will be kept on site and will be shown to all site workers at their site induction.
3.2.	Vehicle access to site works-
When a vehicle arrives at the site entry gate, they will be greeted by a traffic marshal who will be situated at the entrance. The traffic marshal can then direct the vehicle to where it is required, whether this is a site worker who needs to go to the carpark or a delivery vehicle that needs to go to the drop off point. On this site there will be a one-way traffic system. There will also be a turning circle installed so that vehicles can turn around on site without the need for reversing. ‘Nearly a quarter of all deaths involving workplace transport occur during reversing’ (HSE) just shows the severity of the dangers involved in reversing large vehicles on a construction site, so it is important to completely avoid reversing operations as much as possible. However, on the rare occasion where the need for reversing is unavoidable a traffic marshal must be present to manage and guide the vehicle movements.
As part of the traffic management plan a construction site layout plan ‘P001-TRN-TMP-002’ has been completed which shows the layout of the road and the location of the turning circle on the site. Copies of the drawing will be kept on site and will be shown to all site workers at their site induction.
3.3.	Site storage-
The site storage of materials will be in the designated area as marked on the construction phase site layout plan which is drawing number ‘P001-TRN-TMP-002’. The site storage has been placed in this designated area so that is does not obstruct any vehicles, plant, or pedestrian routes. 
3.4.	Material handling equipment-	
Any manual handling equipment used on site such as forklifts must only be used by competent staff who are in possession of valid training and certifications. The provider of the machinery must ensure that reversing alarms are fitted to the machinery and the ‘audible alarms should be loud and distinct enough that they do not become part of the background noise’ (HSE). 
3.5.	Parking on site-
Site workers will be able to park their car in the designated car park on site. The site carpark is away from any site works so is a safe parking area. There will be pedestrian walking routes from the carpark to the site works and site offices to provide safe walking paths protected from the activities ongoing on site. If the site car park becomes temporarily unavailable at any point during construction works, or if there is an overflow in the current site car park, additional parking will be made available in the university carpark to the North of the site. No parking will be permitted:
· In logistics areas.
· On the entrance road leading to the site.
· In areas outside the hoarded carpark area on site.

To control the parking on site, there will be appropriate signage to advise workers, aswell as security personnel to enforce the traffic plan.
3.0 Site traffic outside site boundary
4.1.	Road Transport-
The most expected route to site for construction and delivery vehicles will be to enter from the east after slipping off the M4. Below is the preferred and designated route which all suppliers and subcontractors involved in the project will be briefed on. No delivery is permitted on site between the hours of 8:30-9:30 and 3:30-4:30 unless this has been approved by the traffic management team, in order to prevent causing traffic congestion. 
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To arrive at site, take the exit from the M4 at junction 42 on to A483. Continue on the A483, at the roundabout take the 1st exit onto Fabian Way. Continue on Fabian Way for 3 miles until you reach the lights by Sancta Maria Hospital. Turn left at the lights then take the 3rd exit onto Langdon Road. At the following roundabout take the 1st exit onto Kings Road. Follow Kings Road, then take the 3RD right onto Island Road. The destination will be found at the end of Island Road.
4.2.	Vehicles arriving to site-
When vehicles arrive to site they will be met by the traffic marshal at the gate. The marshal will direct the vehicle to the site offices where they can check in. Delivery vehicles and sub-contractors are directed to the site offices so that a staff member can manage and co-ordinate access to the site works where they are required. No matter what, the road leading into the site must be always kept open during the day, so it is essential that this road is not to be used as a place for parking, or waiting around until access is available to site. If this road is left inaccessible at any points during the day, then it becomes a safety risk as it should be kept open for Emergency vehicles to always get in and out.
When workers arrive to site, they will park in the site car park which will be located within the site boundary. Once parked they can exit the site car park via the designated pedestrian route to navigate between the site offices and the site works area. All of the arrangements for the car park have been pre planned and will be shown on the site layout plan drawing, which will be kept with the traffic management plan documents. Upon arrival for any new worker, all information will be carefully relayed to all personnel during toolbox talks and the site induction. 
4.3.	Pedestrian access to site-
Any pedestrian who wishes to access the site boundary on foot from outside the boundary must do so through the designated pedestrian route. There will be gated access to the site, which will lead straight into the on-site pedestrian footpath connecting the welfare blocks, site offices, and site works area. This is to separate any form of vehicle transport from pedestrian transport to make moving on and around site as safe as possible. When the pedestrian does arrive on site, the first action is to make their way to the site office and check in. Under no means should a pedestrian access the site through the vehicle access gates, this is prohibited. All site access gates will be under supervision of a traffic marshal to enforce traffic management rules. 
5.0 Other Issues
5.1.	Controlling vehicles off site-
There should be no reversing vehicles on site roads or onto public roads when leaving site. The site setup has been laid out to prevent the need of any sort of vehicle reversing, in order to make the site as safe as possible for everyone on it or nearby. If there is at all a requirement to carry out a reverse manoeuvre, it will only be authorised under supervision and guidance from a site traffic marshal. 
The surrounding public roads leading onto the construction site must be kept clean. With multiple vehicles accessing and exiting the site each day, dirt will be sticking to vehicles tyres, so jet washers can be used to clean the vehicles as they leave the site. Drivers should ensure that their vehicles wheels have been cleaned before the leave and it is up to the traffic marshal to enforce it. The public roads will be cleaned with road sweepers and should be regularly inspected, this is essential as the University shares these same roads.


5.2.	Monitoring and inspection
It is the responsibility of the site manager and project manager to carry out regular inspections on the construction site. These inspections should include inside and outside the site boundaries, checking that all of the access routes for vehicles and pedestrians are still safe, and that they continue to follow the functions set out in the traffic management plan. 
It is the responsibility of the traffic marshal to be in control of locking and unlocking site access gates, guide vehicles from the site gates to the logistics and unloading areas, assist vehicles when they are ready to leave the site, and assist whenever vehicles need reversing.
There should also be a banksman to help monitor the crane movements by giving instructions to the person operating the crane, as well as slinging loads ready for the crane operator.
5.3.	Information, training, and instruction
Every site worker on a construction site should be given a suitable site induction. Each site induction should be site specific and highlight any health and safety risks that may be faced on that particular site. The site induction should include the ‘control measures that those working on the project should know about’ (HSE). As the traffic management plan is a document that is entirely set out to control the safety measures of all traffic on a construction site, all site workers will be briefed on the traffic management plan during their induction and will later be informed of any changed through toolbox talks. All the staff members who have a management responsibility under the traffic management plan will be put through the suitable training that they require to correctly carry out all of their duties. 
Signage showing the site rules will be pinned put up on next to the entrance gates so anyone arriving to site will be reminded of what is required of them prior to entering, and a copy will also be kept within the traffic management plan document.
6.0 Site information/rules
6.1.	General traffic rules
· No parking on the public road leading to site.

· Only attempt a delivery if it has been booked in advance.

· No parking up in vehicles outside the site entry or exit gates.

· To abide by all traffic restrictions, controls, and directions laid out in the traffic management plan and abide by any signage on site.

· Only using the entry gate for entering the construction site, and the exit gate for exiting the site.




6.2.	Site Rules for Delivery Drivers
The following is a list of rules that delivery drivers must follow when they are on the construction site:
· Upon arrival to the construction site, all drivers must report to site office for checking in. 

· Reversing should always be kept to a minimum and must only be carried out with a traffic marshal present.

· Speed limit on site is 5MPH to provide a safe environment for pedestrians.

· Pedestrian crossing points will be clearly marked on site, all drivers are to be aware and follow the signage provided.

· Drivers must avoid using their phone while driving.

· If the driver needs to leave his vehicle for any reason he must inform the site security of where he is going.

· If the vehicle is going to be left unattended, it must be left in a safe and secure manner. This means that the engine should be switched off and the breaks applied. The keys are to be left in the ignition at all times.

· When a driver needs to exit the vehicle, they must be wearing all essential PPE including safety footwear, Hi-Viz vests, safety helmets and safety glasses.

· In order for a driver to walk around the main site’s construction area, they must undergo a full site induction to ensure they are filled in with all site rules and safety measures.

· Drivers are to be in obeyance of any instructions given to them on site by the traffic marshals, or any member of site management.

· A driver should only operate a vehicle if they are competent and qualified to drive them.

· Follow all marked up site traffic routes. 

· Ensure that the loads are safe to transport to site.
6.3.	Site Offloading
Delivery vehicles will be directed to the material offloading area on site in a way that doesn’t disrupt the traffic management plan. It Is the responsibility of the delivery vehicles employer to ensure that the loads that have been sent to site on the delivery are loaded in a safe and manageable manner. The delivery driver’s employer must also ensure that the driver has been provided with all the suitable PPE before arriving to site so that they are able to leave their cab to assist the offloading of materials if it is required.
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