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Introduction
We have undertaken the planning procedure of an international music event according to the course requirements. Although the entire procedure has been a simulation, the difficulties and excites facing an event manager throughout his/her career may still be realized. Groups were created using Belbin's theory in the initial phase of the project (West, 2004). Belbin developed a model that defines the characteristics, i.e., the strength and weakness of an individual in his or her job. According to the paradigm, a person may perform nine roles in a group. The following functions include: plant, research resource, coordinator, shaper, assessor, team worker, implementer, finisher and expert. Within my group, I have been selected to play teamwork. My main tasks were to follow and collaborate with the team manager at each step of the event simulation schedule.
As we have seen, it is a difficult procedure to organize a concert, particularly an international music performance. There are a lot of variables that must be addressed along the route, and the event itself has a wide range of social, environmental, and cultural implications. Yet my event management was very useful since it gave me a deeper knowledge of the process and the actual life of an event that truly allowed me to work in a team and synergize all the duties required to do a music event effectively. However, as we were told at the start of the course by the teacher, I also realized that administration of events is just enjoyable. The preparation of an international musical event includes many elements, including financial plans, laws and regulations, potential impacts for the local community, personnel management, performer branding, sponsorship and much more.
Main Body
Various academics tried various methods to describe the Event. Getz (2003) defined "themed public celebration" minimally as activities that were "for people to come together to rejoice, demonstrate, adore, honor, remember and socialize." Douglas et al. (2001) developed the concept of the theme’s public celebration as a minimum. Events are similar contemporary rituals, as shown in McDonnell's description (1999) that events are particular rituals or celebrations organized and produced for a special event, from this public purpose list. Goldblatt (1997) has defined this event in a much simpler way since he stated it's a "special period of ceremonies and rituals to suit particular requirements." The first thing I learned in my experience of working with this group was that a «event» is not simply an opportunity for people to get together, to be amused and return to their homes. There's much more to an event. An international music festival has the ability to become one of the most famous destinations of the tiny, relatively unknown village in the corner of the country. When properly planned and carried out, a large event may change the community's location and life. Unfortunately, it is also true that if an event is badly organized and performed, it applies on the negative side.
Event planning and administration always include teamwork, irrespective of the size or scope of the event. Consequently, a team member must act as facilitator to inform the process of information sharing and resource sharing. He is not the squad leader, precisely. Bens (2000, p.7) said that facilitation is 'a means to lead without reign.' Different individuals have been the facilitators at various times in our group. I have studied their responsibilities and learnt how to distribute organizational information for a more effective team. The idea of facilitation states that learning takes place within a team with the assistance of the facilitator, not just by someone who gives the group information (Lambert and Glacken, 2005). My own experience confirms this idea because, unless the other members of the group distribute and discuss it equitably, my personal expertise may contribute little value to a group.
Looking back on my group work experience, this will be my main task, and I understand the significance of helping group members develop ideas and information, and I will become conscious of using that knowledge in my job as an event manager in the future. Through this study, I can improve my social life and my personality, even if I don't become an Event Manager. As Event Manager, I will concentrate on decentralizing authority and allow others be accountable and lead if needed. Occasionally it is preferable to play the job and the leader sometimes. The team's performance is decided by each member's involvement and effort. The team leader or event manager is the 'performance manager' (Vidal, 2004). He synchronizes individual results with group members and particular functional divisions while working creatively and collaboratively to achieve specified goals (Vidal, 2004, p. 394). I have thus learned the nature of the job of an event manager and have a career in event management more attracted than before.
Comparison between Events
· Brothers Group
The Brother Group respects diversity and offers our colleagues with a working environment where they may make full use of their talents and skills. Through demanding tasks, the Brother Group offers people an excellent chance and fair, appealing financial incentives. In turn, our employees are expected to be good members of the company, share the values of the company, constantly learn, and develop, maximize our capacity, and eventually contribute to our success. The Brother Group must be a good business citizen in every community of the Brother Group, sharing our social, economic, and cultural resources. The Brother Group provides consumers efficiently with exceptional value, has fair connections with business partners and develops strong and respectful ties with each other. Continued development of life-long learning programs for colleagues, so that they may continue to grow and be prepared for the future. The Queens Award and the Princess Royal Training award remain in place with corporate certification, including Investors in People. In order to understand and improve our goods, technologies and processes, we may constantly generate efficiency inside the company. The Brother Group helps society achieve sustainable growth by looking at the environmental effect of all areas of our company activities positively and constantly.
The leadership approach of the Brother Group is based on a growth perspective which focuses continuously on professional and personal development. It runs teams with no hierarchy, where the voice of everyone is equal in weight. These teams vary according to the job, provide agile resources for projects, ensuring that the appropriate expertise solves the correct issues. Its culture has become one of ongoing learning. If individuals are well-developed in their professional and personal capabilities, they can question the status quo, propose new methods of working and talk when something is wrong. They have also the compassion to work constructively and inclusively with colleagues and communities.
· St. Luke's Center Charity 
The St. Luke's Center provides hospital care for individuals who come frequently as day patients for treatment and rehabilitation. The center's nurses also participate actively with home-staying patients. They provide them the finest advice and assistance to guarantee they are in a better position. This facility was set up in 1975, the first of its type and provides Payne, Seymour and Ingleton services free of charge (2008. p. 368). The center is completely dependent upon contributions and other people's financial commitment so that the center can operate properly. Only 28 percent of the budget may be provided by Government funds accessible by the center. The center will require about £8 million for the 2014-2015 financial years. Of that, the government only looked after 28% and the remainder must thus be raised by the center. The Center utilizes 85% of its direct expenses, while the other 15% is utilized to finance charges. 
The following is a plan for awareness-raising and the collection of money for the Hospice of St. Luke. This is a one-day event aiming at involving the Sheffield community in collecting money and providing the patients within the facility with emotional support. A community is quite likely to participate in a charity, in particular if the community is the main benefit. The Rocky Mounts (2008, p. 150). In all areas of the globe, Sheffield is famous for producing great names. You may call it entertainment, sport, politics, business, education. Many of these individuals in Sheffield have been born, raised, or lived. It's what we call famous people. They affect society enormously and most people appreciate it. St. Luke is more of a community center since its activities concentrate mostly on the Sheffield people.
These goals were accomplished via effective coordination, leadership and creation of protocols, toolkits, and performances management framework in participatory community projects. These objectives were met. The Council features an efficient web-based consulting and inclusive ward structure for developing perspectives of all community groups, improving cooperation with engagement partners, and enhancing skills and experience in community development involvement (Newcastle city council). Each ward in Newcastle is equipped with a neighborhood response management team to make sure opinions of people are included in service.
Importance of Stakeholder and Communication in Community Engagement Event
Communications and community engagement are the framework words covering the active participation, information exchange and consultation at all levels of interested stakeholders. Both are crucial if community confidence is to grow, support and ownership leveraged, and disputes detected while still handled. Therefore, effective involvement and communication by the community is essential to the implementation and sustainability of sanitation projects.
Community participation, communication and participatory planning involve the identification of public issues and values and the development of a wide agreement on the projects. It also involves relying on the large amount of knowledge and information required to develop practical, effective, and sustainable solutions stakeholders (CAP-NET 2008). Stakeholder analysis is the process for identification, analysis, and involvement of stakeholders (RIETBERGEN-McCRACKEN et al. 1998). There are a vast variety of stakeholder analysis methods with a broad range of complexity. Further information on the various stakeholder analysis stages may be found here: 
· Stakeholder identification, 
· Stakeholders’ importance and influence,
· Stakeholder interests and 
· Stakeholder strategy plan.
A stakeholder map and analysis has led us to interact at various levels with local and national stakeholders. However, more community-designated study was needed to properly comprehend the dynamics and connections of the internal community. Therefore the 'Community Intelligence Map' has been established. It has been extremely useful to draw up a map of important community players using the current databases of stakeholders as well as existing interactions with local communities with color cards. This map was regularly updated by the community participation team with fresh information. This joint exercise enabled us to reflect and to update important insights into stakeholder perceptions and perspectives together, understand the division of interest, policy camps, etc. between the community, determine who is required to participate on the future, and identify emerging risks and the project's opposition in due course.
For the organizing and planning of an event, a team is required because we are organized into teams. This team functioned as a transitional organization specifying each member's roles and duties. As our project was an exercise, while both elements of the Event Management Organization (formalization and centralization) were apparent, the third factor was that of Complexity, as the team was not particularly hierarchical. However, when planning the event, we followed the official process and observed the legislation and rules. Furthermore, throughout the courses, we followed the policy stated to decide many elements of the event, such as financial planning, impact management, staff and volunteer management, environmental and political influence, etc.
Conclusion
Effective communication amongst the members was a problem first and foremost. We were organized into a group of individuals with various characteristics. Each individual is distinct. In addition, the group head or leader was not chosen. Therefore, the communication that led to some misunderstanding and inefficiency was somewhat tough at first. Since it was stated by Greenberg (2002, p.217) that communication is the act of giving and receiving information, coding and decodification from both ends is important. Another weakness of the exercise was that the influence of the event on the community could not be precisely assessed. Actually, it is impossible to tell whether or not the event will be warmly welcomed by host towns without taking place in real life. 
Although I have had the experience to organize the event with a team, it is always incomplete, without the experience of implementing the plan. This was nevertheless a really pleasant and precious trip. The experience will contribute to my personality and assist me in future to become a better event organizer if I continue with my profession. However, this experience will remind me of the benefits of labor in synergy in order to create good outcomes, even if I'm not event organizer. This was the meaning of the whole event for me.
References
· Bramwell, B. Strategic Decision making prior and following a mega-event. Management of tourism, 18. 3(2008).
· Densten, I.L. and Gray, J.H. (2001), “Growth and reflection of governance: What's the link?”, Academic Administration European Journal, Vol. 15 No. 3, pp. 119-24.
· Heifetz, R.A. (1994), Management without simple solutions, The Belknap Press of Harvard University Press, Cambridge, MA. 
· Komives, S.R., Lucas, N. and McMahon, T.R. (1998), Leadership Exploration: For college students who wish to change, Jossey-Bass, San Francisco, CA. 
· Posner, B.Z., and Kouzes, J.M. (1988), “Inventory of management practises verification and application”, Measurement of education and psychology, Vol. 48 No. 2, pp. 483-496. 
· Spiggle, S. (1994), “Qualitative information in market analysis analysis and evaluation”, Consumer Research Journal, Vol. 21 No. 3, pp. 491-503.
· Raj, R., Walters, P., Rashid, T. Administration of events: An comprehensive and pragmatic approach. New York: SAGE Publications Ltd, 2008. Print.
· Tum, J., Norton P and Wright, N. Event operations management. London: Butterworth-Heinemann, 2006. Print.
· Zhong, Y. and Couch, S. (2007), “The views and limitations of hospitality students which influence the development of women's careers in the hospitality business”, Working Paper on Families and Human Sciences, Vol. 35 No. 4, pp. 357-373.
