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My inspiration and philosophy…...
	
“Learning is a treasure that will follow its owner everywhere” (Chinese proverb) (Anon., n.d.)
The philosophy of learning and development expresses the belief of self -improvement for the current role, skills and continuous improvement for the future development needs required in an organisation. Self -investment and development are the fundamental needs of an individual with a clear vision. Therefore, getting re-engaged in the culture of learning contributes in the process of career transformation for future objective and learning requirements.

[bookmark: _Hlk528391090]My 360 degrees leadership survey results, Curriculum Vitae (CV), Training Needs Analysis (TNA) and Personal Development Plan (PDP) via Work Based Learning have allowed me to obtain an overall overview of my past learning achievement and have helped me to review my leadership competences and my learning and development needs. In addition, the PDP has motivated me to create a learning plan highlighting my preferred style of learning in terms of cognitive knowledge, psychomotor (skills) and affective (attitude) for a holistic development as an hotelier by using the Richard Boyatzis Theory of self- directed learning model below.


My journey so far, how have I arrived at this point in my own personal development!
My journey as a Spa manager reflects on Boud et al (1985) who emphasises on “Turning Experience into Learning”. In that he lays emphasis on the “use of intellectual and effective activities to explore experiences in order to lead a new understanding and appreciation”.
At the age of eighteen, I realised that my passion was fundamentally necessary to be developed into a profession. On one special occasion of a cousin’s wedding, her hair stylist and make-up artist did not show up. She panicked, was shattered and disappointed where everyone was trying to cheer her up. Where there was no alternative arose an opportunity. With confidence, I approached the bride with the intention to help and at the same time bring forward my passion with a positive outcome. To my surprise, I end up in doing my favourite hair styling which transformed the unhappy bride to the happy bride with my first earning. This example brings into picture my first skill acquired in the world of beauty, hair styling and spa.
In reference to Dewey (1933) which reflects “An active persistent and careful consideration of any belief or supposed form of knowledge in the light of the grounds that support it and the further conclusion to which it tends”.  As a self starter, with belief in my passion, self-confidence, perseverance in manual dexterity and technical skills and experience in hair dressing, body therapies, make up and with my father’s support and spa inspirational gurus as a role model has transformed me into a successful spa manager today (Refer to Appendix I).
 My real self (who I am)
[bookmark: _Hlk528391180]I am actually working as Spa, Wellness and  Boutique Manager at Tamassa Resort, a four star property located in Bel Ombre, the South of Mauritius. I have acquired fourteen years of  fully fledged practical hospitality Industry experience in the field of Spa  and Wellness(Hairdressing, beautician,spa therapist,henna designer, bridal artist) in key organisations, Voile D’or spa and Resort, Movenpick Spa and Resort, Heritage Le Telfair Spa and resort and Tamassa Resort which forms part of the LUX* Collective Ltd. I have been awarded the Best Performer on Hair and Body Art and Best Bridal Artist  for Hair and Make up;  from Marion Hair & Beauty International School Competition in December 2003. (Refer to appendix I)
My vision for achieving financial results is one of my leadership core competences. For example, I sucessfully achieved budget by 20% of increase in net profit on yearly spa budget, in addition; I have magnificently increased the spa revenue by one million as from the first year of joining as a spa manager. Moreover, I am also a great creative thinker while generating new ideas and a competitive leader. Nevertheless, I have innovated recently in the Spa department of Tamassa Resort the Spa Late check out, Wellness Team building, Foam massage a new body therapy, wellness singing bowl ritual among others. 
Innovation, financial results and growing others being welcoming, participate in team work, getting along very well with my team and growing them, keeping myself busy with new spa  product development; creativity and innovation and always finding new initiatives to bring financial budget results  are my strenghths where my ideal and real self overlap.  
However, one of my weakness for time management is that of my personal management, where there is the need to prioritize and manage time effectively. Stephen Covey (1993) advises that to be an effective manager, my discipline should come from within. I should be able to anticipate “what is the first thing” day by day and to be aware that there is the need to “put first things first”. Furthermore, I am of introvert type whereby to enhance by leadership soft skills, I need to be more outgoing, and socialise more to enhance my relationship building and networking. 

My own personal type, style and preferences
 “My learning agenda” (building on my strength and reducing my gaps)
Learning is  a “ relatively permanent change in behaviour occuring as a result of experience” (Mullins, 2006). For learning to take place, there should be a change in behaviour. For example, In accounting, if the learner is trained on how to complete an income statement and a balance sheet. If at the end of the learning session, the learner is  able to complete the income statement and balance your accounts; it means that there is a change in behaviour and that learning has occurred. Learning style  is defined as “the most preferred way  in which individuals interract using the three domains of learning, identified in the taxonomy of education objectives: cognitive (knowledge), psychomotor (skills) and affective (attitude). In other words, your preferred learning style is simply how you learn best” (UWSTD, Learning styles, 2018)
How did I build on My strength? 
I learn best by Kinesthetic strategy that is through touching and doing as anaylsed through my VARK learning style questionnaire (Fleming, 1992).  My spa expertise is enhanced by experiencing new hair styling, spa treatment, make up, body therapies, wellness activites and henna designing. I also use trial and error when I launch new spa promotional strategies and upselling brochures in order to generate revenues and meet my budget. Moreover, I prefer to get out of my usual environment for new learning opportunities in order to learn best while keeping myself motivated with new discoveries. For example, by getting out of Tamassa’s Spa and going to field trip or tours give me fresh insights about the World of Spa and Wellness. Field Trip to Paris to learn new spa and wellness product development, stay at le Mariannes Wellness Sanctuary which is a place to heal, learn and blossom, conducting our spa meeting in sister LUX* properties, following the Spa summit yearly, are the most favourite way I get out of the comfort zone and enrich myself and innovate.
  
What development do I need for my current role? (Current skills gap)
How I reduce my Gaps
However, reading and writing is one of my weaknesses, which is today another proven skill through the VARK result. With responsibilities assigned as a Spa Manager such as writing emails, writing standard operation procedures on spa treatment, revising operational checklist on treatment procedures, developing power point presentations, preparing management daily reports, exciting flyers and revising price list.
 Furthermore customer satisfaction surveys, trip advisor reviews and ratings, emerging Hospitality Laws, FTO guidelines (which bring about change and improvement in all areas affecting overseas holidays, from the UK departure point, through the journey, to the accommodation and standards of safety, health and hygiene overseas) Hotel Rating Classification audit by MTPA, audits have become more recurrent in the industry  which require me to be more knowledgeable in terms of  health and safety guidelines  for the spa such as  spa pools warning notices, Advise against use by pregnant woman & those with high blood pressure or heart conditions.


My future development plan
I will need to further develop my outgoing skills in order to build networks and trusting relationships. Working for more than 10 years in the spa where usually a serene environment reigns and while adopting that culture of spa and wellness, the outer world had remained a personal challenge, I find it hard to adapt myself in crowd, events and wherever I go. I often find that being an introvert indirectly affects my interpersonal skills in terms of making long conversation with somebody, while negotiating with suppliers and being tactful to a colleague, guest or handling a guest’ complaint. However, being of introvert type, calm and soothing is also required in the spa, haven of peace as far as a spa manager’s profile is portrayed. I should also be able to display this calm, soothing and rejuvenating effect on my surroundings, to be a role model for my team. To be an extrovert, I will learn by kinesthetic method by joining a fitness club and a voluntary club will give way to meeting new people and growing my circle which is of more realistic approach at the beginning.
An interpersonal skill that I will need to develop as a leader is that of negotiation skills with suppliers during peak seasons or festive seasons. I need to develop more confidence and group discussion skills for powerful arguments with suppliers. With kinesthetic learning style through VARK model, I have been shadowed by the Food and beverage Manager (who is already an expert in negotiation during large events) through role play while negotiating with a supplier where the key learning was to know the product, use tact, voice modulation with appropriate tone of voice for a win -win deal.
Time management is one of my management fundamental needs which will allow me to improve myself and handle more projects and additional responsibilities that need to be executed in a realistic time. I will use visual learning style through online reading and videos to study the concepts of time management such as prioritizing, finding out where I am wasting time, creating time management goals, using time management tools, prioritizing ruthlessly and learning to delegate or outsource.
With new behaviours analysed through the VARK learning model, where it lays emphasis on learning for understanding (Fleming, 1992). One of leadership skills that I need to enhance is that of running effective meeting skills with my spa team members where the flow in respect to given deadline, accuracy and productive outcomes are at times inconsistent. 
To overcome this gap in my current role, I will develop my effective spoken communication skills combined with effective management meeting strategy such as taking minutes of all tasks, pending work, maintenance issues, guest complaints, sharing of ideas with deadlines for implementation, team members concern and exchange of ideas during daily briefings and meetings. For running effective meetings with more tact and confidence, I have also been a volunteer to chair the management meeting for one day and to take the minutes of meeting.
Financial management competences with continous studies through reading and analysing reports and coaching method with lecture, handouts, pictorials will help me to acquire more expertise on financial planning and reporting, cost management accounting, understanding and analysis of financial reports while taking ownership of preparing a spa budget, profit and loss account. Few key learnings have been successfully acquired on cost analysis so far which allows me today to further participate in financial debates with constructive arguments on management monthly spa financial review.
Therefore, extrovert skills, negotiation skills, Time management, running effective meeting skills and analysing financial reports will be acquired by a combination of coaching and preferred Kinesthetic VARK learning style during the course of September 2018 and next year using SMART goals.

Experimenting new behaviours and thoughts
My goal in the next five years is to grow and become a spa corporate or a spa director, where the duties are to overlook the operations management of various spa department of the LUX* Collective group, interpreted financial reports, provide expertise on forecasted revenues against expenses and develop a Spa’s Marketing Strategy to ensure that a consistent image through the Global Wellness Summit is being portrayed.
Furthermore, the Global Wellness summit (2018) brings new business trends with mushrooms coming from the underground idea for medicinal purpose for our brains and body and which also treat anxiety, depression and addiction, the new era of transformative travel for example all day spa safari, wellness kitchen for healthy eating and the clean air act best practices require the need to re- imagine the spa experience (Anon, 2018). Being inspired by the GWS (2018) and seeing many opportunities in Spa and Wellness in Mauritius in terms of medicinal plants and treatments, I want to grow the field of Spa, Wellness and Health Tourism and contribute to create employment and promote the continuous development of Tourism in Mauritius. 
Based on my learning and development needs, SMART goals have been used to create my development plan to overcome the learning needs and to achieve my future objectives. Although early formative experiences and skill development, has shaped me in today’s ambitious adult learner, a leader and performer with future goals and objectives, I am committed for self -development to raise my self -confidence and to achieve the higher level of continual quality improvement to enhance my employability prospects with a higher quality of service while exceeding the company’s expectation. By identifying my skills gap through my SWOT analysis such as time management, negotiation skills along with an approach for a cooperate spa and wellness profile needs….
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