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1. [bookmark: _Toc123679818]Models of Communications
The communication model is a methodical description of the technique that assists in the comprehension of the human communication process. Models symbolise and conceptualise the process. They also assist in simplifying the intricate process of chatting and determining where and with whom communication takes place. Communication models are classified into three basic categories: linear, interactive, and transactional. Each model provides a distinct viewpoint on the communication process.
2.1. [bookmark: _Toc123679819]Shannon and Weaver Model of Communication
In 1948, Shannon was an American mathematician, electronic engineer and Weaver was an American scientist both of them get together to produce an article in "Bell System Technical Journal" called "A Mathematical Theory of Communication" and also termed as "Shannon-Weaver model of communication".
This paradigm has been specifically created to foster successful communication between sender and recipient. They also uncover "Noise" variables that disrupt the communication process. Initially, the concept was created in order to better technical communication. Later, it was frequently used in communication.
The model addresses a number of issues, including information source, transmitter, noise, channel, message, receiver, channel, information destination, encode and decode.
1. Sender
They are the original source of the knowledge (person, item, or thing). The procedure begins with the information source selecting a message to convey, a recipient for the message, and a channel via which to send the message. A message can be sent vocally (spoken word), in writing, through body language, music, and so on.
2. Encoder 
The encoder is the mechanism (or person) that turns the concept into signals that may be transmitted from sender to receiver. The Shannon model was first developed to describe communication via telephones and computers, which encode human speech using codes such as binary numbers or radio waves. However, an encoder may also be a person who converts a concept into spoken words, written words, or sign language in order to transmit an idea to another person. 3. Channel
The communication channel is the infrastructure that transports data from the sender and transmitter to the decoder and receiver. This is sometimes referred to as the ‘medium'.
4. Noise
Noise disrupts a communication as it travels from sender to receiver. It is called after the premise that 'noise' might interfere with our perception of a message. There are two kinds of noise: internal and external.
5. Decoder
Decoding is the inverse of encoding. Shannon and Weaver developed this paradigm in regard to communication via technologies such as telephones. As a result, under this approach, there typically has to be a device that decodes a message from binary digits or waves back into a format that the receiver can understand.
6. Receiver
The original Shannon and Weaver model of the technical communication process ends with the receiver. This is the point at which the individual receives the message, or what remains of it after accounting for noise.
In class, we completed a case study based on the Shannon and Weaver model. and we have learned that in this model, because there is no feedback on the message sent, there will most of the time be a misunderstanding and for this we have received an example where Pedro is a worker on the construction site and when his wife Maria called him on the phone and asked him to bring some chicken when he is coming home, he misunderstand her when she said to buy chicken he understand to meet her in the kitchen.
This is an excellent illustration of the Shannon and Weaver model since there is no feedback on the message received by Pedro, indicating that the model is not flawless and has a significant fault. It can occur at any time if there is a lot of noise present.
Example From My workplace:
Because I work in a warehouse, there is a lot of noise here every day, and I have a lot of times where the same thing happens as in Maria and Pedro because the other person does not entirely hear me as there is sometimes the conveyor belt between us and it is most of the time difficult to understand each other. The other day, I asked one of my co-worker to pass me a safety knife, and he thought I was asking for a pen.
[bookmark: _Toc123679820]2.2.	Schramm Model of Communication 
This concept is also known as the Osgood-Schramm model of communication. Unlike previous communication models, this one is circular or cyclical and includes all of the important parts of communication.
Schramm's Model of Communication was proposed in 1954 and was based on the Shannon-Weaver model. Charles Osgood proposed it first. He first argued that communication is a circular model rather than a linear approach. This concept was later modified by W. Schramm, who acknowledged it in his book.
This model uses a traditional way to explain the flow of communication. It implies that communication is a two-way street, with the message constantly moving between sender and recipient.
This model describes communication flow in a typical manner. It suggests that communication is a two-way street, with the message passing back and forth between the sender and the receiver. It is predicated on the premise that both the sender and the receiver should understand the communication.
According to Wilbur Schramm, communication is not complete until the sender obtains input from the recipient. The previous communication paradigm stopped when the information was given to the receiver; they used a one-way communication channel. This paradigm, on the other hand, is based on a bidirectional communication flow in which the roles of sender and receiver are switched. Schramm was a firm believer in two-way communication.
Because it assumed that communication always happened linearly, the Shannon-Weaver model was questioned. Wilbur Schram (1954) believed that it was critical to pay attention to the impact of messaging. 22 Communication, according to Schramm's paradigm, is a process involving an encoder and a decoder. The most essential aspect of this approach is that it takes into consideration how individuals understand the message. According to Schramm, a person's history, experience, and expertise all influence interpretation. Furthermore, Schramm felt that communications were sent via a medium. In addition, the decoder will be able to transmit feedback regarding the message to signal receipt. He claimed that communication is incomplete until the receiver provides feedback. Encoding and decoding, according to Schramm's paradigm, are critical to effective communication.
In the case study, if Pedro had adopted the Schramm model and called Maria back to confirm that she had told to meet her in the kitchen, there would not have been any miscommunication because there would be a circular communication as Pedro provided feedback to Maria.
2.3. [bookmark: _Toc123679821]Berlo Communication Model
Berlo's SMCR model was developed in 1960 by American communication theorist David Berlo, who divided the Shannon-Weaver model of communication into discrete sections. The Shannon-Weaver communication model is the foundation of Berlo's SMCR model, which is a one-way or linear communication framework. Berlo's SMCR model, like other communication models, contends that for communication to be effective, the sender and receiver must be synchronised. Berlo's model, on the other hand, is one of the earliest such frameworks and, as a result, is less sophisticated. For one thing, the model ignores the influence of noise on communication efficacy.
It also does not take feedback into account, therefore the sender and recipient do not obtain critical information about how their communications are understood and transmitted.
1 - The sender 
is the one who sends the message and commences the communication process.

Communication 
abilities include the capacity to talk, write, listen, and read.
Body language, facial expression, tone, and gestures are also employed to improve communication efficacy.
Attitude
What is the sender's attitude toward themselves, the audience, or the subject?
The meaning and impact of the message transmitted are influenced by the sender's attitude.
The amount of subject knowledge had by the sender while sending the communication.
Social structures
Or any values, beliefs, regulations, rules, or faiths that influence the sender's communication style.
Culture
A message's interpretation can be influenced by the sender's and receiver's cultural backgrounds.
2- Message
The message is the information delivered from the sender to the receiver and might be in audio, text, video, or voice format.
Elements
Gestures and body language are examples of nonverbal factors that accompany content.
Treatment
The manner in which the communication is transmitted or delivered.
Structure
The message's structure has been designed to improve its efficacy.
Code
How and in what format is the message delivered?
3- Channel 
The communication medium is described by the term channel.
The medium of mass communication might be radio, television, or the internet.
The five senses are vital in a common discourse between two people:
Hearing is the ability to hear and comprehend communications.
Seeing is the ability to perceive nonverbal communication.
Touching
Smelling
Tasting
4 - Recipient
The receiver must comprehend the sender's message and then reply appropriately in a process known as decoding.
The same five variables describe the recipient as they do the sender.
For Berlo, we also did a case study presented by our lecturer, in which he demonstrated how this model is not particularly good, as we have the English professor speaking in a more advanced language than the villagers, which leads to his house being destroyed by fire and makes him realise the next day that he had chosen the wrong word to address the normal people compared to his normal vocabulary with his friends and colleagues.
Workplace Example:
An excellent example is in my workplace, where not everyone speaks English as their first language and it is often difficult for us to express ourselves, resulting in misunderstandings due to language barriers.
3. [bookmark: _Toc123679822]Communication skills
One of the most crucial life skills to master is how to communicate effectively. Communication is described as the flow of information to develop increased understanding.
It can be done orally (through verbal interactions), through written media (books, websites, and magazines), graphically (by graphs, charts, and maps), or nonverbally (body language, gestures, pitch of voice, and tone). All of these communication abilities are crucial Soft Skills for a successful Career.
3.1. [bookmark: _Toc123679823]Verbal
Verbal communication is the use of words to transmit information with others. As a result, it might contain both spoken and textual communication. However, many individuals use the phrase to refer to purely oral communication. 
They range from the apparent (being able to talk properly or listen, for example) to the more subtle (such as reflecting and clarifying). This page summarises these abilities and directs you to more resources.
It is vital to remember that good verbal communication cannot be completely separated from nonverbal communication, such as your body language, tone of voice, and facial emotions.
Clarity of speech, keeping calm and focused, politeness, and adherence to certain fundamental etiquette norms will all help the process of verbal communication.
3.2. [bookmark: _Toc123679824]Non-Verbal
Nonverbal communication abilities are signs that communicate different sorts of information or express different attitudes and moods without using written or spoken words. They entail utilising body language to convey signals, which can include gestures, facial emotions, and eye contact, among other things. Nonverbal communication, in addition to verbal communication, provides extra information, meaning, and clues.
3.3. [bookmark: _Toc123679825]Listening-Active Listening
 Active listening is paying close attention to a speaker, comprehending what they are saying, responding to and reflecting on what is being said, and storing the knowledge for later use. This keeps both the listener and the speaker involved in the discourse. Active listening, reflection, response, and criticism are not always simple. Daily pressures and expectations frequently overrun our job, leaving us with little time and energy to calm down and actually listen to, and coach, direct reports.


Workplace Example:
At my workplace, we have almost daily meetings with all of the staff where the shift manager is briefly speaking of our work volume and the figures of what we have done in the last few days and what is the forecast for the coming days. Because most of us are foreigners, it is difficult for all of us to understand what she is saying and to whom she is addressing, so as an extra measure she has figured out another person who speaks the language of the majority of the people so she can translate for them.
4. [bookmark: _Toc123679826]Advantages and Disadvantages of Communication
[bookmark: _Toc123679827]Communications advantages
1) People want to talk to you.
People respond favourably to individuals who communicate confidently. Furthermore, individuals tend to buy from people with whom they are comfortable—or, at the very least, offer them their business based solely on communication abilities.
2) People enjoy assisting you.
While communication is a two-way street, it is easy to slip into the trap of doing all of the talking. When it comes to networking, make an effort to listen to others and ask them questions.
3) You Can Earn More Money
Money talks, but only if you have effective communication skills. It may result in extra money in your bank account.
4) You are more likely to be given opportunities.
You add value to others around you by communicating effectively.
5) The Use of Related Languages
Making sure you are interacting with folks who speak the same language is one of my favourite communication strategies. Let us face it: different generations do not always agree on communication abilities.
[bookmark: _Toc123679828]Communications disadvantages
The most significant drawback of communication is the time required to listen, speak, read, or write to someone.
Miscommunication
Miscommunication may occur in every connection, whether it is with friends, family, or employees. This can lead to resentment and animosity, which is not a good setting for getting things done.
Communication Harms
Communication is one of our most basic requirements as humans. However, communication may also be one of our biggest shortcomings. We are frequently unable to perceive whether or not our actions are causing harm to others, which leads to uncomfortable situations with potentially serious repercussions.
Miscommunication between speaker and listener
Communication skills are vital in all relationships. These abilities can help you explain yourself effectively and get your point through whether you are looking for a job, working with co-workers, or attempting to win over your date.
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