Ethical Practice by Amelia Mathias


1 Explain what is meant by ‘ethical principles’ and ‘professional values’, and how these might inform the way people approach their work. (AC 1.1)


Ethical principles and professional values play an important role within the people profession. Professional Values and ethics are what we learn throughout life and could have either a positive or negative impact on a business. According to Moosmayer (2009), personal beliefs and values can influence professional values and in turn have a positive impact on the business and people involved. 
It is important within a business to have ethics to ensure we are doing what is right rather than being biased. Professional values are very important as they set a standard of behaviours that we expect professionals to follow (CIPD, 2022). Ethical principles are a set of guidelines that professionals use to determine what is right and what is wrong in any given situation (BBC,no date) The professional values are integrity – living by the ethical objectivises so that everyone within the company can follow.  Loyalty – Support your employees when they are in the right, don’t allow them to be subjected to any abuse or unlawful circumstances, make it known that we care for our employees. Respect- Respect is so important within any business, respect should be equal no matter the position of the individual. Treating employees badly gives a negative and bad message throughout the business (Sherman 2019). According to Moosmayer (2009), personal beliefs and values can influence professional values and in turn have a positive impact on the business. 

Knowing why and how professional values and ethics exists is important in order to keep any business running correctly. According to Humphreys (2022) on the 17th of March 2022 P&O Ferries made 800 staff redundant with immediate effect via a video recording. It was said that P&O Ferries has lost over £100 million pounds and had no choice other than to restructure the company. They used a third party to employ staff via an agency at a much lower rate of £5.15. There were no consultations carried out for redundancy, employers must consult with employees affected under section 188 of the Trade Union and Labour Relations (Consolidation) Act 1992 (Legislation.Gov). Due to the way in which P&O ferries dealt with this and did not follow the correct procedures the legal implications cost them over £36 million pounds. The reasons why Peter Hebblethwaite chose not to consult with the union as they would never have agreed to what Peter Hebblethwaite had planned. P&O ferries operated the redundancies in such a brutal way with their ethics being brough into question. The way Peter Hebblethwaite conducted himself has caused significant reputational damage. It is critical that companies focus on ethical standards and what is morally right and not put all their focus on getting new trade. There needs to be an equal balance between the two (Brudar, 2022)
 


2     Identify a piece of legislation and code of practice that support ethical and professional practice, with examples of how a people professional would confirm these.

Every business should comply with Code of conduct ethics each company should be governed by the policy and supported and enforced by HR professionals.
According Valamis (2022) Code of Business Conduct and Ethics is to provide a framework for making ethical business decisions in the course of a company’s business, to establish the importance of exercising sound, ethical judgment and to recognize the shared values a company has with its customers, stockholders, employees, suppliers and other third parties with whom a company would do business with, having regard for the OECD Guidelines for Multinational Enterprises.
It is said by Kay (2022) All directors, officers, employees, agents, contractors and secondees of the Company, are subject to the Code. All businesses must conduct both inside and outside the Company and be guided by some of the following values: 
 • integrity in all dealings
• create value; innovate
• respect people; create a positive culture for teamwork
• responsible, results-oriented performance.
General Principles of a Company expects and requires you to adhere to the following standards of conduct: 
• honest and ethical conduct, including the ethical handling of actual or apparent conflicts of interest between personal and professional relationships in accordance with law and a Company’s policy regarding conflicts of interest.
• full, fair, accurate, timely and understandable disclosure in reports and documents that the Company files with, or submits to, the Securities and Exchange Commission (or investors) and in other public communications made by a company.
• compliance with applicable governmental laws, rules and regulations and a Company’s policies.
• accountability for adherence to the Code.
A critical part of the policy will incorporate a Anti bribery and corruption section
It is illegal to offer, make, request or receive payments or payments in kind (gifts, favours, etc.) to induce people to act illegally or dishonestly or to provide a benefit that is not legitimately due, and in that way, corrupt the decision making process.
According to Goodwyn and Mcinnes (no date) HR is responsible for ensuring that employees comply with these rules. Whistleblowing procedures will help employees to report where necessary and feel confident that it is also confidential.  If not, they may be subject to formal disciplinary hearing and police prosecution under the bribery act 2010. (betts, 2017) 





3 Describe how a people professional would demonstrate respectful and inclusive working in relation to contributing views and opinions, clarifying problems or issues, working effectively as part of a team.

HR’s role involves communicating with employees, Effective internal communication creates trust within a company and impacts employee engagement and productivity. Clarifying problems direct with employees showing them the problem and objective so they understand the issue and can implement the change within the company. 
Showing respect for colleagues with a professional and ethical approach, if stakeholders are engaged it boosts moral and helps a company succeed in their goals and better working environment. (Opex, no date)
According to Deer (2020) Within HR it is important to respect opinions and different views that employees have. explain when an idea may not be appropriate and give an explanation. Encourage ideas and suggestions so that staff feel valued and engaged and feel like they are part of the change. 
‘’Poor communication between different departments leads to poor culture, significantly hindering workplace happiness’’ (Lockley, no date) 




4 Summarise different ways a people professional would stay up to date with people practice and world of work issues and developments, highlighting 2 ways in particular, that you have personally found effective.

According to Endeavor, (no date) within HR it is critical to stay knowledgeable in your line of work and keep up to date with laws and legislation changes to ensure the correct decisions and changes are being made. The consequences will result in fines if you do not comply with the latest regulations. Ladimeji (no date) stated a few ways to keep up to date with changes:
· Join the Society for Human Resource Management (SHRM)
· Sign up to Employment Law Bulletins
· Conferences
· Social networking 
· Participating in webinars and podcasts


I have found that watching webinars and keeping up to date with ACAS changes really helps me. if there is ever a scenario in my place of work where I’m not sure of a procedure I will always check ACAS. Another one is HR news via LinkedIn any many other accounts where HR professionals collaborate and share different stories. 
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03/02/2021



	CIPD Level 3 – Business, Culture and change in context 
· Principles of analytics 
· Core behaviours for people professionals
	Career development within my role and would like to gain professional accreditation to support my career 
	understanding organisations and the role of HR; recording, analysing and using human resources information. I learnt about external influences and how the environment shapes businesses and the culture within they operate. The importance of people’s behaviour and the impact it has on organisations culture. How to utilise a range of analytics and use evidence, the different types of qualitive and quantative data and how this should be used and applied. This course has taught me about core behaviours and ethical practice, how we think and act should be consistent no matter the current circumstances. The use of social media in the workplace and the positive and negative affects this can have. External impacts on business environment, I learnt about the PESTEL analysis and how this can be applied. 
	I will apply this information I have learnt to my day to day working role. 

	
03/03/2022



	CIPD - Coronavirus webinar 
‘Living with Covid-19 strategy’ advice for employers Webinar
	To prioritise employee health and safety and how to adapt to the changes in which we have never had to deal with before. 
	How to protect employee’s who fall under the high-risk category of serious illness as well as those who don’t, making sure PPE is available. who should be furloughed, who should be flexible working. Ensuring the office space and anything used is cleaned down to stop the spread of coronavirus for those who are unable to work from home.  
	To ensure we are being flexible with employees, and all safety measures are in place to ensure a safe working space. 

	
17/03/2022



	CIPD Guide for people managers - Supporting mental health at work -Reading Guide
	Mental health in the workplace is becoming more and more noticed, I felt I needed more knowledge on how to notice different kinds of behaviour to be able to support employees.
	This was a very interesting read, I now understand the different types of mental health from stress, anxiety, phobias, depression and more. How to help employees to manage their stress and offering flexible working, or hybrid working. I also learnt how as an employer we can spot the signs of poor mental health and nip this in the bud before it causes sickness. We must monitor our employees so we know when something isn’t quite right. How to approach employees and different types of questions to ask if you feel they aren’t themselves 
	We must prioritise mental health in the workplace, promote and open culture around mental health, provide support to employees, increase confidence for employees so they feel comfortable in talking about mental health. I will use what I have learnt and apply this in my day-to-day role when dealing with employees.

	10/01/2022




	Tensor – HR Module training and Self-Service Module
	We have purchased a HR system to hold all employee information, and enable employees to book holidays via online portal, the purpose of this is to become paperless and be more efficient. This will also help the environment by cutting down on paper.
	Human Resource Management Systems can help the business with the amount of data we can store. We can then use this to improve the business practices, save money and boost efficiency. The data can help with retention and training. 
· Maintain secure and compliant data structures
· Real-time analysis can help HR with issues on the go
· Salary levels
· Courses – Health & Safety etc
· Training Records 
· Skills employee has (Multiskilled) 
· Fire Wardens, First Aiders 
· Agency Staff
· Records of adverts for job ads
· HR Diary – reminders when reviews are due
· Employee Address book and contacts 
· Appraisals 
The self-service module enables employees to request holidays through a login of their own on either a mobile device or computer
· This request is received by Manager for authorisation 
· If authorised the holiday this will automatically show in time and attendance system
· Self-service also allows employees to view how many holidays they have taken through the year and how many they have left
· When managers are authorising holidays, the system will show them how many employees are already on leave 
· We can add preferences in the background which only allows 4 members of staff off on each shift pattern at one time
· Employees can view their rota for the week


	This system is used on a daily basis as it is our time and attendance system with the added HR service. I will use this learning to apply it to my day-to-day use of our Tensor system.

	



	
	
	
	



