
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Andrew Caddick 

Learner’s University Registration Number: 2222762







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

My initial 6 months following being attested as a police constable were full of demanding instances and many challenges. Those challenges stemmed from various pressures such as revising for examinations and dealing with effective time management to ensure each topic was revisited and understood comprehensively and preparing myself for practical assessments whereby my focus was on projecting confidence and conveying my knowledge on the matter to trainers. All this had to be accomplished while attempting to master my new role as a constable, which in itself was a considerable undertaking. 
Well-being and resilience are integral skills which I have had to develop in order to cope with the demand that was asked of me both during the initial 6 months training and my ongoing career as a police constable which presents new challenges daily. In this essay I will look to explore the various methods I have adopted over the last 6 months in order to strengthen my resilience and ensure my continued positive mental well-being. 

I have previously become accustomed to high stress situations before my role as a police constable through other employment where I was exposed to demanding situations. Through my experience here I found that in order to process stress it was helpful to me to unwind once back at home by playing video games. I am very passionate about video games and the culture surrounding it and found that by spending an hour or two indulging in my hobby left me feeling positive and refreshed and allowed me to move on and forget a stressful day. 

A 2020 study conducted into the effects casual video games (CVG) had on various mental health conditions such as anxiety, depression and stress found that: 
 
“Studies that examined mood and stress noted significant improvements when compared with a passive break, surfing the web, or a relaxation activity. Both studies that examined the effects of a CVG for reducing depressive symptoms found improvements in their outcome…” (Pine et al., 2020). 
I personally found that by indulging in this activity it allowed me to relieve any built up stress and felt like a reset to my emotions allowing me to feel more resilient and capable of handling further stressors should they occur afterwards. This was helpful to me throughout training as after completing a full day of lessons I still needed further study to both ensure the topics I had learnt that day had been understood correctly and also adequate revision during the examination periods needed to be completed. Had I simply returned home and began immediately studying I likely would have felt over worked and thus began feeling stressed given the demand I was asking of myself. Instead, I allocated time slots whereby once I had returned home, I could play a video game of my choosing for a timed period allowing myself to recuperate from the mental exertion of the day. Once I had finished playing, I then felt emotionally and mentally ready to begin my study once again. I repeated this process for several weeks and found it very effective in helping me manage my stress levels particularly around examination time and feel this helped me to become more resilient to an increasing workload.  

Another coping strategy I engaged in was to ride my motorcycle to various points of interest, namely in and around areas of outstanding natural beauty such as the Brecon Beacons. This helped me manage my stress in a number of ways. 
I found that due to the intense concentration level required to safely ride a motorcycle competently on the road, it was difficult to focus on anything else and as such any worries that I was carrying became non existent as my brain could only focus on the task at hand. The heightened alert level required often resulted in frequent increases in adrenaline which in return, turned into dopamine which according to Stephanie Watson of Harvard Health dopamine is “the feel-good neurotransmitter”  which allows us to “feel pleasure as part of the brain’s reward system” (Watson., 2021). Further study was also conducted into the ‘feel-good’ effects of motorcycle riding stating that “Riding increased epinephrine levels (adrenaline), increased heart rate, and decreased the ratio of cortisol (the stress hormone) to DHEA-S”. (Vaughan et al., 2021). 
I also found that as I was often surrounded by nature whilst riding in these particular areas this assisted in decreasing my stress levels as according to research conducted by Delagram 2011 “Being in nature, or even viewing scenes of nature, reduces anger, fear, and stress and increases pleasant feelings. Exposure to nature not only makes you feel better emotionally, it contributes to your physical wellbeing, reducing blood pressure, heart rate, muscle tension, and the production of stress hormones”.
Due to the feeling of general happiness and peace I experienced whilst riding I would engage in this activity often when I felt that the ongoing stress was mounting, and I needed a break away from study. Knowing that this was an option to me whenever I needed it helped add to my overall resilience as I knew no matter how challenging my day was, it could always be made better by riding. This also unexpectedly aided in my time management as I was more motivated to complete work at the earliest opportunity so as not to fall behind, which overall left me with more time to participate in my hobby. 

In conclusion, there are many different ways in which a person can adopt healthy coping strategies to deal with ongoing stress and build their resilience to further challenges. The above, video games and motorcycle riding through nature, are my own personal strategies which I employed to help me remain in a state of well-being whilst going through what was a challenging 6 months of initial training. I have continued to utilise these methods beyond this period and use them regularly in both my day to day life and my career which still presents its challenges. I found them to be effective strategies however I am always open to developing more in what is an ongoing effort to maintain my well-being and build resilience as this is constantly being tested when attending traumatic incidents fulfilling my role as a police constable. 

Word count: 1040
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The Merriam-Webster dictionary defines conflict as “a clashing or sharp disagreement (as between ideas, interests, or purposes)” (Babcock and Webster 2002).

Conflict is unfortunately something of an everyday occurrence in the life of a police constable. Each incident attended is more than likely to involve some form of it. Whether that be direct conflict between a victim and an offender or even conflict between the victim’s wishes and the police’s goals and legal powers. As such, managing conflict is an integral part of the role and a skill set each constable should strive to develop further. As part of a constable’s training, they are taught these skills in the form of de-escalation techniques which are framed around the use of the National Decision Model (NDM) and use of force policy. According to the College of Policing the purpose of the NDM is “To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards…” (College of Policing 2014). This is a tool to aid officers in making the right decisions, particularly during times of conflict where there is little time to reflect. 


In this essay I will look to describe and reflect upon a time in my career within Gwent Police where I have experienced conflict, how I handled this conflict, and what lessons I took from this experience.

The incident in question occurred whilst I was a response officer attending a 999 call on a night shift. The call stated that an unknown male had been seen acting suspiciously in the street and could be heard muttering to himself that he had been poisoned and was asking for help. There was also a suggestion that this male was carrying what looked to be a sharp implement in his hand however as it was dark, the caller could not make out exactly what it was. 

Whilst en route to the incident location I began my decision-making process and started following the steps of the NDM. At first gathering as much information from the control room as possible, such descriptions of the male and any possible suspects. Then communicating with my colleague whom I was in company with, about what our plan of action would be once we had located the male all the while keeping the code of ethics at the heart of my decisions. I was also aware of the potential social background this suspect may be from as the area he was reported to be in was a less affluent area of Gwent and had historically not been supportive of police. I began to consider that this may present a challenge when engaging with the male as he may already be starting from a position of distrust and conflict when he sees police.

 After several minutes of driving around the location described by the caller as to where this male was last sighted, I have eventually located him stood on a doorstep of one of the houses. The male did not appear to reside at this house as it was all in darkness and appeared to be abandoned, however he continued standing in the doorway knocking the door and lifting the letterbox whilst softly muttering to himself “help” over and over. 

As myself and my colleague stepped out of our police vehicle and began to approach the male, I started considering the best way with which to engage with this male. The male was clearly under the influence of something and was not in a rational headspace so my communication needed to be clear and precise, and I needed to approach in a manner that would not be considered threatening. I began using the principles of the Betari’s Box model which according to College of Policing 
“…describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other.” (College of Policing 2020). 

By being aware of this, I knew that if I could approach the male in a calm caring manner, then the chances of him responding to me in that same way were increased. If I began our interaction as irate or rushed towards him, then this would have likely spooked him and resulted in a negative response. As such I lowered my tone of voice and walked towards him slowly. 

I began engaging with the male and attempted to use a mixture of the LEAPS model (Listen Empathise Ask Paraphrase Summarise) and PALMS model (Position Attitude Look and listen Make space Stance) of communication which is widely used by both police and other emergency services such as the NHS as effective means of communication (NHS England 2017). However due to the male’s intoxication level he was not responsive to any means of communication and continued his banging on the door. 

I have once again utilised the NDM to risk assess the ongoing situation and decided to step closer in an attempt to make the male more aware of my presence continuing to reassure him that I was here to help him. Whilst doing this I remained aware of the impact factors present being that the male was of fairly large build, his intoxication level making him unpredictable, and the initial call stating he may be in possession of a potential weapon. 

After several minutes of attempting to communicate with the male and him still not engaging, I have placed my hands onto his shoulders in an attempt to ground him, breaking through the communication barrier present due to his intoxication level and bring him back into a state of awareness. At this point the male immediately snapped back into reality and became aware of my presence, and whilst still not verbally responsive, he made physical gestures which I picked up on that indicated he knew I was there. 

I began leading him away from the address and towards the police vehicle all the while reassuring him that I would take him to a place of safety and get him the help he needed as I was viewing the incident as a primarily medical situation. Once we were several feet away from the vehicle, the male entered a state of drug induced paranoia and started lashing out at me and my colleague.  

Due to his escalation in behaviour I have utilised my officer safety training (OST) and brought him to the floor using a Home Office approved unarmed takedown. I have done this in order to gain a level of control over the male whilst he is in this state and then once he is under my control I can open up communication again and attempt to de-escalate him from a point of safety, again utilising the NDM to ensure my decisions are justified, proportionate, legal, accountable, necessary and ethical. I believe that this use of force was used in line with both Gwent Police policy and UK use of force legislation namely Section 117 Police and Criminal Evidence Act 1984, Section 3 Criminal Law Act 1967 and Common Law which allows proportionate force to be used to defend oneself and prevent harm for occurring to another.  

Once the male was on the floor and under my control I have been able to assess him further and have noticed that he has become profusely sweaty and hot to the touch whilst also having blue extremities such as his ears, nose and lips, because of this I have began to suspect the male to be suffering from ABD. 

According to a study conducted by Cambridge University “Acute behavioural disturbance (or acute behavioural disorder) (ABD) is a potentially life-threatening syndrome of delirium, dysregulated physiological responses and aggressive behaviour. It is most commonly caused by illicit drug use.” And common symptoms noted in this study are suggested as: “violent behaviour, constant/near constant activity, not responsive to police presence, does not fatigue, sweating profusely, and hot to the touch.” (Stevenson and Tracy 2020).  Being aware of this condition and the symptoms matching how the male was presenting I have informed my colleague and the control room that I believe this male may be suffering from ABD and requested emergency medical assistance. 

Whilst awaiting the arrival of an ambulance I have continued to restrain the male however ensured I moved his body position frequently so as not to cause asphyxiation. Due to the commotion in the street caused by this, several members of the public had gathered around so whilst restraining the male I have instructed them to keep a safe distance to prevent the male’s aggression from being directed towards them but also to avoid the male feeling overcrowded and becoming further distressed by this.

After several minutes an ambulance crew have arrived on scene and have assisted me in calming the male down by means of a ketamine injection. After this has taken affect, the male went into a state of medically induced unconsciousness and could be monitored in the rear of an ambulance safely whilst being conveyed to A&E for further treatment. I have then utilised the acronym ‘ATMIST’ (Age, Time, Mechanism of injury, Injuries, Signs and symptoms, and Treatment given) as a means of providing an effective and efficient handover to the paramedics which ensured each aspect was covered and no details were missed regarding the incident. I have used this method as “ATMIST significantly improves communication with medical practitioners, ambulance crews and emergency departments…” and is the recommended handover procedure as stated by Resuscitation & First Aid Training Ltd
   “When providing a clinical patient handover to an NHS Ambulance Crew it is advisable to apply the ATMIST approach. Many NHS ambulance services and hospitals now promote the use of ATMIST in this situation, as it facilities a rapid, accurate handover”. (First Response 2021). 

Throughout what was a complex and challenging incident, I sought to utilise the training, knowledge and experience I had gained to ensure that the outcome was as favourable as possible given the circumstances. I believe that through using the various communication models stated above as well as OST techniques, I achieved the best possible outcome which was the male being safely contained in order to receive medical treatment and all persons involved being able to avoid injury or harm. I was able to evidence my decision making at each step through the NDM which ensured the encounter was a lawful one in line with our code of ethics and only used force when absolutely necessary ensuring it was proportionate to the risk I was facing. Upon reflection I believe I used each tool at my disposal effectively and acted at all times in the best interest of the male’s safety and well-being.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

According to UK Parliament the main role of the CJS is so that “suspects 
charged with crimes enter the court system where their guilt and culpability 
for the offence is assessed and any punishment handed out” (House of Commons). The Criminal Justice System (CJS) can often be a complex and demanding time for individuals involved in its process, particularly for victims of crime. It is separated out into 4 main areas, police, prosecution, court and prison and these can then be thought of as a conveyor belt of progression whereby the police investigation leads onto the prosecution which in turn leads to court and eventually (in some cases) prison. 

A report published by the Victim’s Commissioner stated “Significant progress has been made to improve victims’ experiences of the criminal justice system. Since 
commentators first started to document the failure of the criminal justice system to respond to victims 
of crime appropriately and indicated that the criminal justice system would benefit from 
‘being nicer to victims’” This suggests that there has been a significant shift towards ensuring the CJS takes a more “victim-centrered approach”. (Wedlock and Tapley 2016)

In this essay I will look to provide an example of a time in my career where I have assisted a vulnerable victim/witness throughout the above process following a report and subsequent investigation of an offence.

The incident in question relates to a report of a domestic ongoing at an address between a husband and wife which had been witnessed by their 14-year-old son. This is not an uncommon occurrence and according to one report there were as many as “1,500,369 domestic abuse-related incidents and crimes in England and Wales in the year ending March 2022”. (National Centre for Domestic Abuse 2023). In this particular incident the victim was a female who had been violently assaulted by her husband in full view of their child and as such the child had become a witness and needed to be spoken to gain evidence via a statement. Both the victim and her child had now become in advertently involved in the criminal justice process. 

The task of obtaining a statement from the 14-year-old boy was left to me however before I took details there were several factors that I needed to consider. Firstly, I needed to be aware of their current mental state having just witnessed what was potentially a very traumatic event. “Children can experience both short and long term cognitive, behavioural and emotional effects as a result of witnessing domestic abuse” (Women’s Aid 2019). By being aware of this I took a considered approach when speaking with the child and ensured they felt comfortable and safe and didn’t go into too much detail at this stage so as not to force them to relive the event. I also considered whether I was the appropriate person to be obtaining these details. I was aware that there are specially trained officers who were qualified ‘Achieving Best Evidence’ (ABE) interviewers who are specifically trained to gain information from vulnerable witnesses. Under Section 16 Youth Justice and Criminal Evidence Act 1999 the 14-year-old child would be classified as a vulnerable witness simply due to them being under the age of 18 and because of this they are afforded certain special measures. I decided against a full statement with the child due to these reasons and instead elected to obtain a brief account on what is referred to as a Witness Interview Booklet (WIB). Whilst the WIB is not exclusively used for children it is a common practice as it allows for only a brief account to be taken and bare minimum details so that at a later date a more qualified officer can conduct the ABE interview and gain everything needed in full. 

After I had completed the WIB with the child I then joined my colleague who was speaking with the female victim and had taken a full statement from her. As I had finished with my task, I offered my assistance in way of offering a Domestic Abuse Stalking and Harassment Risk Assessment (DASHRA) to the female. This is a series of questions relating to both the current incident of abuse and any previous that may have occurred and allows the police and other third-party agencies such as Women’s Aid and Social Services to build a greater picture on the level of violence and risk found within a domestic relationship and tailor support to their needs. The victim however refused to complete this form so I have utilised the force’s intelligence systems and completed what sections of the DASHRA I can from viewing the previous incidents reported. This is not ideal as the level of risk may not be identified as accurately however the victim has the option of refusal and can opt out of receiving third party support which was the case in this instance. 

Following the completion of the above I have then elected to sit the victim and witness down and once again check in on their welfare. I have then proceeded to explain what the next steps would be in relation to their incident explaining that a case file against the perpetrator would be built and sent off to the Crown Prosecution Service who would decide on whether or not to charge. If a charge was then sought, then the matter would then be heard in court where guilt would be determined, and sentencing passed. I have also then gone on to explain the Victim’s Code of Practice which seeks to inform all victim’s and witnesses of the 12 rights they are entitled to when dealing with police, CPS and the Courts. In particular I have emphasised that as outlined in the codes of practice they are entitled to support and enhanced services due to their vulnerability as stated “…victims who are considered vulnerable or intimidated, are a victim of the 
most serious crime or have been persistently targeted are more likely to require specialised assistance. Such support may include being offered a referral to a specialist support service, being contacted sooner after key decisions and having access to special measures”. (Ministry of Justice 2020). The ‘special measures’ provision I thought would be particularly useful in this instance as “Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence” (CPS 2021) and my concern was that both witness and victim may potentially struggle in a court setting. There are many special measures available such as the implementation of screens to hide the witness from the offender, removal of gowns and wigs so that the setting is less intimidating, and the implementation of a live link where the victim/witness can provide details from outside the court room. I thought these would be the most beneficial in these circumstances as the offender would be a close family relation which presents difficulty when providing evidence against them. 

The incident described concluded with the CPS suggesting a charge for the offence and the matter being given a court date in the near future for all involved to appear. In the lead up to this I ensured I kept regular contact with the victim providing key updates at the earliest stage and discussing any concerns they had. I also referred the witness to the in-house victim care unit within Gwent who are specialised members of staff whose role it is to support victims with the court process and ongoing investigations. Victim and witness care is an integral part of any investigation as without the support of both, this can make bringing offenders in front of the courts an even more challenging process and as stated by the College of Policing (2021) when referring to officer’s responsibilities “Everyone in policing has a professional and personal duty to victims as part of their core role”. 

Word count: 1319
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The National Decision Model forms the basis for every action taken within the role of a police constable. It provides officers with the framework with which to make critical decisions and justify actions in line with the force’s code of ethics. It is designed to help officers make fair and ethical decisions that are based on a structured 6 step process that considers all available information, potential outcomes and the implications of any decisions made. The model was created by ACPO (Association of Chief Police Officers) in 2012 and has been adopted by every force in England and Wales ever since. According to the College of Policing “The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied:
to spontaneous incidents or planned operations
by an individual or team of people
to both operational and non-operational situations” (College of Policing 2013)

In this essay I will look to explore an incident whereby the role of the NDM was crucial in my decision-making process and guided me towards using my discretion effectively to resolve an incident. I will also evaluate how my decision making affected my investigation into the matter and the role the Criminal Procedure and Investigations Act played. 

The incident in question related to a feud between 2 rival charity shop owners. The victim in this instance was already well known to the police and had caused issues on several occasions herself. The victim had several previous convictions which at a glance would seem to suggest that they are in fact the instigator in the majority of situations. On this particular occasion an altercation had occurred between the two parties which resulted in the victim being assaulted by the other after which she contacted police wishing to make a formal complaint. I was handed this crime to investigate. 

My initial concern when being handed this incident to progress was how I could remain impartial whilst being in full knowledge of the previous incidents and history of the victim. This was a concern of mine as outlined within the code of ethics, which is at the heart of all decision making, “We must not allow personal feelings, beliefs or opinions to unfairly influence our actions in any situation” (College of Policing). By being aware that I may be carrying an inherent bias into the investigation I ensured that I followed correct procedure throughout as outlined in the CPIA namely that of “Investigators conducting an investigation should impartially follow all reasonable lines of enquiry to gather material which points both towards and away from a suspect” (College of Policing 2022). 

In light of this I began gathering evidence such as obtaining witness statements and seizing CCTV footage. Upon viewing the CCTV footage, it was evident that an assault had occurred. The victim could be seen getting into a verbal altercation with the offender and then both parties move slightly out of view and once back in camera shot, they are engaged in a physical fight whereby the offender is gripping the victim by her clothing and punches her to the face. At this stage in the investigation I have utilised the National Decision Model to decide my next steps. I had already satisfied the first stage of the NDM which is gathering information and intelligence so I moved onto developing a working strategy and deciding what my next steps would be. I also had to consider my powers and policy however it was evident from the footage that a S.39 assault had occurred in relation to the Criminal Justice Act 1988. As Peter Stelfox had noted in his book ‘Criminal investigations’ it was my duty as an officer to bring the offender to justice “Whatever the level of offending it is directed at, criminal investigation involves location, gathering and using information to bring offenders to justice”. (Stelfox 2013). 

My next step was therefore to consider what options I had available to me to bring a resolution to this incident. Through training I am aware that police constables are afforded a certain level of discretion when dealing with investigations and incidents as the likelihood is that each incident attended, although on the surface may appear similar and may be of the same offence, are not exactly the same and require a less restrictive approach to ensure that each victim gets the best service unique to them as best described by Brown here: “…law enforcement is, by its very nature, a discretionary practice. Due to factors such as the nebulous nature of the law, the magnitude of crime, the limited resources available to law enforcement (and other criminal justice) agencies, public perceptions of and support for the police, constitutional restrictions on government power… police officers must exercise considerable discretion in serving the public”.

Officers must be wary whilst using discretion however as pointed out by Bronitt and Stenning in their paper “While police discretion is seen as inevitable and essential, there remains an underlying fear that its exercise may lead to arbitrary, corrupt or unethical behaviour” What this essentially outlines is that there is public concern that the police’s power to decide on an outcome may lead to bias and unethical decisions. I believe however, that when used correctly and in line with the NDM and force’s code of ethics which states “Every person working for the police service must 
work honestly and ethically. The public expect the police to do the right thing in the right way” (College of policing 2014) discretion can be used to the benefit of the victim and take into consideration their personal beliefs and wishes. 

The options I felt I had open to me were to either arrest the offender or use less invasive means such as an out of court disposal. Whilst making this decision I had in mind Article 5 of the Human Rights Act and Code G necessity test outlined in the Police and Criminal Evidence Act (PACE) 1984 as well as the victim’s wants/wishes. Given the relative low level seriousness of the offence I used my discretion to conclude that an arrest would not be necessary nor did it meet the requirements of the Code G test. As such I contacted the victim and offered disposal by means of a community resolution order. This essentially meant that the offender would make amends for their conduct by way of an apology and signed document stating they would not commit further offences against the victim. After explaining my rationale to the victim they were in agreement that this would be the most appropriate outcome. At this stage I have used the final element of the NDM, to take action and review. 

Upon reflection I feel I handled this incident in the most logical and considerate manner, taking into account both the victim’s rights to a fair investigation and to see justice for the wrong-doing that occurred to them as well as juggling the offender’s rights under Article 5. I utilised my discretion in line with the NDM to reach a resolution that suited both parties. Had an agreeable outcome not been met through my actions then I feel confident that I could once again utilise the NDM to seek an alternative means of disposal and could reconsider the polices, legislation and use my own knowledge and experience to influence my decision once again. 


Word count: 1229
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Time Management – As I become a more experienced officer and am left to attend and investigate crimes without the aid of a tutor, my workload will be increasing. I would like to become more efficient in the time I spend on each investigation ensuring that my workload remains at a manageable level and I am not falling behind on tasks. 








	I believe I will achieve this partly just in my natural progression as an officer. The more experience I gain the more I will learn on how to best spend my time and will naturally become quicker at completing each task. However I can also improve on this by ensuring that the free time I do have between attending incidents is spent updating what I can. I can also ensure that when I am attending incidents and taking details, I am documenting these details straight onto the relevant systems instead of noting them down first and then documenting them properly once back at the station. 
	My tutor and other members of my team can provide support by sharing methods that they use to manage their own workloads. My supervisor can also support me by having monthly discussions with me on how I am coping and ensuring that there is a fair spread of work amongst all members of the team so that one person is not left struggling more than the others.  
	I believe 6 months is a realistic timeframe in which I can get to grips with my workload and learn to manage my time efficiently. By this time I will be 1 year into service and will likely have gained the relevant experience needed. 

	Traffic related incidents – I would like to become more experienced in dealing with road related matters whether that be issuing traffic offence reports or dealing with road traffic collisions. I would also like to be more knowledgeable on the law surrounding road vehicles so that I can confidently police other road users. 










	I can look to achieve this goal by targeting road related crime in my area so that I am exposed to more incidents and learn from the experience. I can also speak with already experienced road traffic officers and ask them to share their knowledge. I can also increase my own knowledge by reading up on
traffic law in my free time.   
	I can look to more experienced colleagues on my own team or also speak with traffic officers and request attachments to witness how incidents are dealt with first hand. There are also several useful resources on the intranet outlining various traffic related matters. 
	I believe 6 months to be a realistic timeframe to achieve this. In this time I am likely to be placed on independent patrol so will be free to target this area of policing and likely will have experienced more road related incidents.  

	
Driving – Currently I am at the most basic standard of police driving referred to as the ‘A-B license’. I would like to progress this further so that I can complete my ‘blue light’ training and attend emergency incidents. I would also eventually like to complete advanced driver training so that I am a safer road user whilst driving to incidents at speed. 











	Whilst I cannot practice blue light training or driving at speed, I can take steps such as being aware of my surroundings whilst driving both on and off duty and ensuring I am as safe as possible when on the road taking careful consideration when it comes to other road users. I can also learn my patch and the various routes throughout it so that when I do eventually drive through it at speed I will know the road layout and what to expect after each turn. 
	Gwent driving school will be able to provide me with the level of training required to obtain these licences. I can speak with other members of my team who have already obtained these licences so that they can offer advice I can utilise when I am completing it myself. 
	I believe 16 – 18 months would be a realistic timeframe to achieve these goals. There is currently a 16 month waiting list on all officers to obtain their blue light licences. This time frame may vary depending on when new slots for the training become available.  





 Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.



 CONFIDENTIALITY and PLAGIARISM – Will be confirmed through Turnitin.


Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  _ _ _ Andrew Caddick_ _ _ _ _ _ _ _ _ _ _ _ (Learner - Electronic signature or type name)

Date: _ _ 29/05/23_ _ _ _ _ _ _ _
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