Workplace Culture 
Organisations culture is defined as the environment that always surrounds individuals, it is the shared values, beliefs and attitudes that individuals share within the workplace. Having a positive culture in an organisation can encourage individuals to improve teamwork, raise their morale, which going to have a positive impact on organisations increasing productivity and efficiency. A research by Deloitte found out that 94% of executives and 88% of employees have stated that distinct corporate culture is vital for a business to achieve its goals (Agarwal, 2018). Furthermore, culture can have huge impact on pupils’ lives, work and families and individuals will look for companies that is a great place work, who haves a purpose, opportunity, success, appreciation and good leadership. A great example is the Salesforce.com which is a CRM software company have won the best place to work in 2017 for the second year running due to having a positive workplace culture (Afshar, 2017).
Salesforce is an American company that provides CRM software to businesses all over the world, which help to manage inbound and outbound communication through various channels. Salesforce has a positive workplace culture that has equal pay, equal opportunity and equal right to all its employees, it keeps culture healthy by inspiring its employees through its values, customer success and equality and these values are expected for every employee to uphold. Its equality is for individuals to respect and value people regards of their background, gender, religion, colour etc. Salesforce believes that its customer success grows when its employees grow, then they grow as a company and nothing is important than trusted relationship (Salesforce, 2019). (Robbins, 2018) mentions that due to Salesforce positive workplace culture it has allowed its employees to be more engaged towards creating new innovative products, which help building new programmes that have resulted in its customer success. It also shares key information’s with its employees on how the company is planning on doing things in the future.
Pestle framework is a model that is used by businesses to analyse and monitor its (external) microenvironment factors that can have an impact on the business now and in the future. It also can help a business to identify its threats and weaknesses, so that correct decision can be made for the development and growth of a business (50, Minutes.com). The advantage of the Pestle framework is that it can help businesses to understand the broader external environment factors that can enable to take immediate action to avoid or minimise any threats. The disadvantage is that businesses may collect too much data that is based on assumptions that subsequently proven to be false (CIPD, 2019). 
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Pestle Framework on Salesforce 
Political Factors > In 2012 the president of USA Barak Obama have used Salesforce Cloud computing to campaign for the presidential election. The purpose of using the Cloud computing is that it has the capabilities to handle millions of inquires from volunteers and voters, which can help the team to campaign effectively. The team have chosen Salesforce due to its highly development in the last few years and has the efficiency Cloud software to build quickly, scale rapidly and deploy widely for the campaign. Due to its success campaign the government and other agencies started using Salesforce to open social cloud apps with mobile capabilities (Coffee, 2012). Furthermore, (Team, 2017) states that due to Salesforce Cloud success it has influence businesses to use for the innovative solutions, which have resulted in the highest market share in CRM globally in 2016.
Economical Factors > Salesforce are forecasting around 3.3 million jobs from the use of cloud computing system between 2016 and end of 2022, this will be driving the revenue and job growth all over the world. In Britain the study also showed it will be benefiting the economy due to the use of cloud computing, which has estimated to generate more than £65 billion of net business revenues by 2022 and its predicted to create £329,160 direct and indirect jobs during the same time frame (Mee, 2017). The cloud technology was launched in 1999 where many British businesses never heard of and it gradually build its business innovations and new business models through marketing. In 2017 the business was accounted for over £97 billion US dollars spending of global spending, which added million to the business economy (Mee 2017).
Social Factors > salesforce have identified by working with its stakeholders to invest on technology to improve the capacity of the social sector by providing its customers to access the number one technology in the world and to support people to use the technology effectively. Salesforce focus was to provide businesses to a highly effective tool that can produce better job and execute well to achieve company’s goals (Salesforce.org 2018). Furthermore, Salesforce have also invested on Ready Leaders to create and support young pupils to learn new skills ready for school ready in the 21st century all over the world. Also, it wanted to help students to be technology ready, which can help them to improve their academic performance, it worked with two school in San Francisco in USA, and had a positive impact and resulted in students enrolling for the computer science course (Salesforce.org 2018).        
Technology Factors > due to the recent years of digital revolution being unfold, Salesforce reinvented its IT innovations by bringing in Salesforce app development to help businesses to engage with its employees and build a positive customer experience by its advanced communication technology. Fifty-two percent of IT business leaders stated that technology is the most important factor for businesses meeting their strategic objectives. It is the fore crucial for Salesforce to bring in new innovations that can help businesses to develop its technology system. Also mentions that by 2020 cloud computing, artificial intelligence and customer facing mobile technology will have a huge impact on businesses achieving its goals, due to better customer data acquisition, analysis and accessibility, which can allow businesses to adapt quickly and find better solutions (Salesforce.com).
Environmental Factors > The Salesforce regularly assess the environmental affects of cloud computing to improve on the environment footprint of legacy IT models, it also compares the energy and carbon footprint of its cloud computing, which enables its customers to lower its emissions and run the business with an significant energy. A study showed that cloud computing allows businesses to measure, analyse, manage and report any potential environmental risk that may occur (Salesforce.com).
Legal Factors > Salesforce code of conduct outlines and describes the company’s most fundamental shared values, the way business understand its values that may affect the way its running. The business makes right decisions by referring the code of conduct, which are applications laws and rules and regulations. It also trains all its employees to act with integrity and in accordance with local laws, to maintain its good relationship with its employees and customers (Salesforce.com).
Cultural Web
Cultural Web was developed by Gerry Johnson and Kevan Scholes in 1992 to help organisations to look and change its culture by exposing assumptions and practices, that can impact on organisations working environment and output. Also, businesses can analysis the six elements of the cultural web, which will allow them find out what strategies are working and what’s not (Mindtools, 2019). Furthermore, cultural web can have an impact on how the organisations interact and handle its employees, for example if an organisation culture clash it may lead to staff absenteeism and low morale, which can affect business productivity (Mindtools, 2019). Salesforce have been applying the cultural web model and found out strategies how its employees, customers, partners and communities can work collaboratively without culture clashing. This is by taking care of each other and having fun which made it a good place to work (Salesforce.com). Furthermore, (Stevenson, 2019) mentions that good working culture can encourages employees to improve its own values that can help them to respond effectively and make correct decision.
Stories > Salesforce started by three men Marc Benioff’s, Parker Harris and Frank Dominguez in a small bedroom apartment in 1999. The men’s ambitions were to create a business software system that is completely new through a model known as Software-as-a-Service. Within one month they have created the first prototype working, which was basic and similar look to Amazon.com, later that year they have purchased a small office with just ten people working and then gradually they have expanded as a company (McCarthy, 2016).

Organisation Structure > Salesforce was created to develop and think differently to bring innovation and revolution to help its customers to deliver better business. The team is designated to innovating a best in class sales programme that can be shared with the global market. Also, its train its employees on a regularly basis so they have the confidence to be consultants and advisers, which enables them to deliver a quality service to its customers. Furthermore all new employees are given a trailhead, when they are on board, which is an training programme that help them to identify what the company do in order to be success, salesforce believes that customer success is what the company is all about (Darcy, 2016). From an employee perspective getting training in this method will make them feel the company is cares about people, and they are being valued.
Control System > Salesforce aims are its sales staff and sales manager to control and monitor its control system, because their character will have a huge factor its on sales and productivity (Salesforce.com). This also confirms by (Cravens, Ingram, LaForge & Young 1993) that salesperson and a sales manager has the key marketing control that enables them to identify customer behaviour, which can be the critical factor of increasing sales. This is why salesforce as company have expanded throughout worldwide due to its taking the importance of its control system.

 Salesforce recognised that ethical use of technology is important if they want to achieve its objectives. The technology is created and developed in an ethical manner, which does not affect any individual’s belief and upholds the basic human rights. The company follows a very strict rules that meets the international law, company policy and look to implement a strong strategic ethical framework to use of technology across the company. Companies main target was to create a technology that inspire businesses and have a positive impact on social change that can benefit humanity (Salesforce.com). Furthermore, the company takes responsibility to engage its stakeholders, customers, partners and communities and sometime may not agree, but it is committed to look at the process, to ensure that companies core values and principles are meet. It also mentions by (Lauchlan, 2018) that salesforce have a safeguard ethical standard, and continues to look to improve on its ethical policy. However, in recent months its ethics was under spotlight due to President Donald Trump’s Zero tolerance policies around border control and the separation of families in the USA. The company has an office, where ethical and humane use of technology are discussed, and Marc Benioff the company’s CEO have stated that they will be determined that the ethical and humane use of technology are address by the entire industry. It will be looking at what is good and bad about the technology and how it can implement by setting of its core values (Lauchlan, 2018).
From an individual’s perspective values, beliefs and attitudes are the things that people developed throughout their life by interacting with friends, family and colleagues. Values are often reflected on things that individuals go about their way they live, beliefs are the convictions that individuals hold to be true, and attitudes are the assumptions people make about others (Kumar, 2018). Salesforce culture is to value its employee by building trust, its Ohana, which means family is all about its employees, customers, stakeholders and partners its focus is for everyone to take care of each other, have fun and work collaboratively that will make it a fun place to work (Salesforce.com). From an employee’s point of view companies that values its staffs can motivate them to work better, which can help the company achieve its goals. Due to the salesforce building trust within its customers and employees it is rated the number one company to work for in Europe (Aiello, 2018). 
It is recommended by (Forbes, 2018) that good company culture will make individuals feel connected to the business and make them understand the companies’ mission and values, which will motivate them to deliver high quality service and help the business achieve its goals. It is the fore recommended for salesforce to have a strong company mission and value statement that will continue for its employees to remember what the company really wants and how they want to deliver.
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