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Preventing the Spread of Infections:
m Wash your hands thoroughly with soap and water before and after cleaning each room. '
m Use disposable gloves when cleaning the bathroom or handling waste.
5 m Dispose of waste correctly, ensuring that biohazard bags are used for items such as
used needles and bloodied tissues (Kusuma et al., 2022),
Emergency Procedures:
m  Ensure that all emergency exits are kept clear and easily accessible.
6 m In case of fire, activate the fire alarm and evacuate the building immediately.
= In case of medical emergencies, follow the hotel's medical emergency procedures.
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Risk assessment or measurement is the best and simplest way to keep the person on your territory to be safe and healthy. The risk assessment is very crucial yet ~ 4
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Customer Service:
= Greet guests vith a smile and a frisndly welcome when enterinthe room.
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= Employee engagement in housekeeping is essential for maintaining a high level of
service quality and productivity.
= Communication is criticalin any work environment. Schedule regular meetings with
7 housekeeping staff to discuss their work. provide feedback. and encourage
suggestions for improvement (Sadhale, 2021) |
= Encourage them to support each other and work together o achieve common goals.
= Recognize and reward employees who demonstrate exceptional performance and go
above and beyond their duties
8
v
2
¥
9
Hotel can create a dedicated and motivated team to provide high-quality services by promoting engagement and interpersonal communication among workers. i
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Conclusion
8
= By following the guidelines provided in this report, our housekeeping team can
ensure that we maintain high levels of cleanliness, follow health and safety
procedures, and achieve brand standards
9
u Itis essential to train and retrain our housekeeping team regularly to ensure that
they understand and follow these guidelines (Yusuf, Invanti and Indonesia, 2021) i
10 = Aclean and safe environment is essential for the well-being of our guests. and we
must maintain this at all times.
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Itis our duty as being the member of housekeeping team to provide best possible services to our guests along with obeying and keeping brand standards of o
working and Health & Safety procedures. We can work together in the team by following guidelines to establish a clean and safe environment for our staying '
v quests v
Side9of 1 Accessbiy: nvestigate B o |

17/03/202:





image8.png
@ AutoSave

BMIH4006 - C3 » Saved to this PC v O Search Natalia Tucan 6 ® 5 — a X

Fle Home Insert Draw Design Transitions Animations Slide Show Record Review View Help Acrobat | ®Record | | B

i B B Lk 8 a

pste B New Shapes Arrange Editing  Createand Share  Dictate  Designer
v ide v -~ v v lobe v
Slide v F v Adobe PDF

Undo Clipboard s Slides Font Paragraph Drawing Adobe Acrobat Voice  Designer
@ SUBSCRIPTION CANCELLED On 31 May 2023, most features of PowerPoint will be disabled. Reactivate X

7 a a

= Sadhale, M., 2021. The ChanglngR?gi)wcgeﬂe(:m%épartment in Hotels Post COVID-19

Pandemic. Eureka Publications.

= Chatterjee, P., Role of Housekeeping Cleaning Equipment and Agent in the world of Hospitality
Industry.

= Kusuma, B.S. Hasibuan, A., Nasution, S.P., Utami, A.P. and Dalimunthe, AR., 2022. AN
INCREASING KNOWLEDGE ABOUT THE IMPORTANCE OF OCCUPATIONAL SAFETY AND HEALTH
(K3) IN HOUSEKEEPING LABOR HOTELS. INFOKUM., 10(5), pp.424-431.

= Choy, M., Cheng, J. and Yu, K., 2021. Evaluating the environmental sustainability strategies of
the housekeeping department: the case of an international hotel chain in Hong Kong,
China. Tourism Critiques: Practice and Theory, 2(1), pp.115-132

= Alcalde Gonzélez, V., Mozo, A.G. and Bustos, A.V., 2021. No clean rooms, no hotel business:
Subversion tactics in Las Kellys' struggle for dignity in hotel housekeeping. Annals of Tourism
Research, 91, p.103315

Dalam Sistem Pendukung Keputusan Pengangkatan Supervisor Housekeeping. Resolusi-
Rekayasa Teknik Informatika dan Informasi, 1(2). pp.85-93

= Hamid, R, Ong, MHA., Razak, LRA., Ismail, TAT. Ramli, N. and Nawawi, ZM.W.N.W., 2020,
User acceptance of smart housekeeping: A study of TAM model prototype in hotel
industry. Int. J Sup. Chain. Mgt Vo, 9(3), p.308.

= Panggabean, R. and Hasibuan, NA., 2020. Penerapan Preference Selection Index (PSI)
10 '

“aM <

11

Click to add notes

v

Slide 10 of 11 P& Accessibility: Investigate Notes = 23 ¥ -+ 51% O

4C pricil
- Cloudy 17/03/2023





image9.png
BMIH4006 - C3 » Saved to this PC v O Search Natalia Tucan 6 ® 5 — a X

File Home Insert Draw Design Transitions Animations Slide Show Record Review View Help Acrobat ‘ @ Record ‘ ‘ =] ‘
X o+ v On /() [m
[t 1I@E D s, 8 A
pste B New Shapes Arrange Editing  Createand Share  Dictate  Designer
v é? Slidev & « v v & v Adobe PDF v
o
Undo Clipboard 5] Slides Font Paragraph Drawing Adobe Acrobat Voice Designer v
@ SUBSCRIPTION CANCELLED On 31 May 2023, most features of PowerPoint will be disabled. Reactivate x
B a a
8
= Yusuf, M, Irwanti, N.D. and Indonesia, B., 2021, February. Implementation of 5S in
the Pantry Housekeeping of Hotels to Increase Work Productivity. In ICONEBS 2020:
9 Proceedings of the First International Conference on Economics, Business and
Social Humanities, ICONEBS 2020, November 4-5, 2020, Madiun, Indonesia (p.
281). European Alliance for Innovation.
= Shin, H. and Kang, J., 2020. Reducing perceived health risk to attract hotel
customers in the COVID-19 pandemic era: Focused on technology innovation for
social distancing and cleanliness. International Journal of Hospitality
10 Management, 91, p.102664.
= Brazil, C.K,, Pottorff, TA., Miller, M. and Rys, M.J., 2023. Using the Rapid Upper Limb
Assessment to Examine the Effect of the New Hotel Housekeeping California
Standard. Applied Ergonomics, 106, p.103868.
v
11 2
¥
Click to add notes
v
Slide 11 of 11 % Accessibility: Investigate == Notes = 38 ¥ -———t 51% &

2C 2231
Y

Cloudy 17/03/2023





image10.png
@ Autosove @ of BMIHA006 - C3 » Saved to this PC v O Search naaten @ @ & - 0 x

File Home Inset Draw Design Transitions Animations SlideShow Record Review View Help Acrobat @© Record
, - o 0
ED s | = r@ Co [[&u \!/ ﬁ‘
Paste New & Shapes Aniangs ditng  Createand Share | Dictate | Designer
v slide~ 5 R - Adobe PDF v
Undo | Clpbosrd & Slides Font paragraph Orawing Adobe Acrobat | Voice | Designer v
(i) SUBSCRIPTION CANCELLED On 31 May 2023, most features of PowerPoint will be disabled. Reactivate x
1
—
Z OPERATING HOEL
) FACILITIES
NAME: lonut Alexandru Andruta.
1D: 2133015
Lecturer: Lisa Bassler
4 a
v
3
¥
5
Click to add notes

Side tof 11 Accesibiiy:Inve





image11.png
@ Autosave (@ off

BMIHA006 - C3 + Saved to this PC v Search nwaTin @ @ & - 6 X
File Home Insert Draw Design Transitions Animations SlideShow Record Review View Help Acrobat @Record | | 0
> k| a5 0O i
by @ % G & &
boste B New Shapes Arrange Ediiig  Createand Share  Dictate | Designer
v & Slide v v v v Adobe PDF ~
Udo | Clpbosrd [ Siides Font paragraph Orawing AdobeAcobat | Voice | Designer v
(i) SUBSCRIPTION CANCELLED On 31 May 2023, most features of PowerPoint will be disabled. Reactivate x
1
crimne e
| | Introduction !
2
= Asthe floor housekeeping manager, | have received recent complaints from guests
regarding the cleanliness and hygiene standards of our hotel rooms.
= Toensure that our guests have a comfortable and enjoyable stay, it is essential that
3 ‘we maintain high levels of cleanliness. follow health and safety procedures. and
ensure that brand standards are achieved.
= In hotels, housekeeping duties involve all the maintenance o the hotel through
cleaning and maintain its desirable ambiance for guests (Alcalde-Gonzalez, Mozo
and Bustos, 2021).
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= Dusting: Dust all surfaces such as furiture, lamps, and mirmors using a microfiber
cloth. Avoid feather dusters as they can spread dust particles around (Shin and
Kang, 2020).
3 = Vacuuming: Vacuum the floors and carpets thoroughly. ensuring that corners and
edges are cleaned correctly
= Bedding: Change the beddin daily or every other day, depending on the guest's
preference. Use clean and fresh linens and ensure that the bed is neatly made.
= Bathroom Cleaning: Clean the bathroom thoroughly, includin the toilet, sink.
4 = shower, and bathtub. Use disinfectants to eliminate bacteria and viruses ( Brazil et
——t— al., 2023).
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In the hotel management, room attendants play an important role of visiting and providing facilities and services of clean, comfortable and aseptic rooms. Room
attendants convey a crucial message to their attending guests in hotel.
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= Lobby and Reception Area: Ensure that the reception area is always clean and tidy.
Dust all surfaces, vacuum the floor, and clean the windows and doors. Keep the
Iobby free from clutter (Panggabean and Hasibuan, 2020)

3
! = Coridors: Clean the corridors regularly. ensuring that they are free from litter, dust.
and debris
= Lifts: Clean the lifts daily, ensuring that the buttons. walls. and mirrors are free from
4 pem—— fingerprints, dust, and smudges.
v
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¥
5

Proper organization along with cleaning also plays an important role in the lobby of hotel. The attendants must keep the front desk neat and organized
to create a traffic flow of guests in the reception area. The front desk area is the pubic image of the hotel to directly represent the hotel management

¥ from check-in to check-out procedure of guests (Hamid et al., 2020).

Side4of 1§ Accessbiy: nvestigate -





image14.png
BMIHA006 - C3 - Saved to this PC v £ search nwaTin @ @ & - 6 X

@ Autosave (@ off

File Home Inset Draw Design Transitions Animations SlideShow Record Review View Help Acrobat @© Record
ks e O i
oy B % & |6 &
paste ) Shapes Arange Ediing | Createand Share  Dictate  Designer
) v - Adobe PDF M
Udo | Clpbosrd [ Siides Font paragraph Orawing AdobeAcobat | Voice | Designer v
(i) SUBSCRIPTION CANCELLED On 31 May 2023, most features of PowerPoint will be disabled. Reactivate x
4 [rm——
T i
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5 = Manufacturer guidelines must be followed durin chemical usage (Choy, Cheng and
Yu. 2021),
= Always wear all the personal protective equipment as gloves and goggles during
handiing of chemicals
6
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*Make sure of all the hazards and harmful waste to be eliminated from hotel boundary.
«Safe tools must be used by the employees and regularly maintained by the workers.
v +All the working conditions must be out of the legal standards of the country.
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Component One:

What are the key skills required when working in the housekeeping team? 
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Working in the housekeeping helps in constantly learning and developing my skills and knowledge in this exciting and ever-evolving field. Through my studies, I have gained a deeper understanding of various topics such as hospitality management, customer service, marketing, and operations management (Febdilan, 2022).

One of the key concepts in housekeeping is the importance of customer service. From the very beginning, I have come to realize that in the hospitality industry, the customer is king. Without satisfied customers, no business can survive for long. I have learned that to provide excellent customer service, it is essential to understand the needs and expectations of customers, anticipate their demands, and respond promptly and effectively to their requests. In my current part-time job as a front desk receptionist in a hotel, I have been able to apply some of these concepts. For instance, I have learned to communicate effectively with guests, handle complaints professionally, and make recommendations to enhance their experience. I have also learned how to use customer feedback to improve the services offered by the hotel (Tra, 2020). 

Another important concept that I have learned is the role of marketing in the hospitality industry. Marketing is a critical component of any business, and it is especially important in the hospitality industry, where there is intense competition for customers. In my course, I have learned about various marketing strategies such as social media marketing, email marketing, and loyalty programs. I have also learned about the importance of branding and how it can be used to differentiate a hotel or restaurant from its competitors (Değirmenci. and Arzu, 2019). In the industry, I plan to apply this knowledge by developing and implementing effective marketing campaigns that attract and retain customers.

Operations management is another critical area that I have studied. This area is concerned with the efficient and effective management of resources, processes, and systems to deliver high-quality services to customers. In my course, I have learned about various operational concepts such as capacity planning, inventory management, and quality control (Singh and Jaykumar, 2019). I have also learned about the use of technology in operations management, such as the use of point-of-sale systems, revenue management systems, and customer relationship management systems. In the industry, I plan to apply this knowledge by developing and implementing efficient and effective operational processes that optimize the use of resources and deliver high-quality services to customers (Jubaedah et al., 2020). 

In the hospitality industry, customer satisfaction is key to success. The industry is highly competitive, and customers have high expectations of the services they receive. As a result, it is essential for businesses in the industry to provide excellent customer service, have effective marketing strategies, and efficient operational processes (Rinekasari, Jubaedah, and Sobariah, 2019). These are the areas where I plan to apply my theoretical knowledge in the industry. By providing excellent customer service, businesses can differentiate themselves from their competitors and attract and retain loyal customers. Effective marketing strategies can help businesses to reach their target customers and promote their brand. Efficient operational processes can help businesses to optimize their resources and deliver high-quality services to customers.

In conclusion, my learning journey in hospitality management has been exciting and fulfilling. Through my studies, I have gained a deeper understanding of various concepts that are critical to success in the industry. I have also been able to apply some of this knowledge in my current part-time job, which has given me valuable experience. In the industry, I plan to continue to develop and apply my theoretical knowledge to provide excellent customer service, implement effective marketing strategies, and develop efficient operational processes. These are the key areas that are critical to success in the hospitality industry, and I am confident that my knowledge and skills will enable me to make a positive contribution to any organization that I work for (Alcalde-González et al., 2021).
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Component Three:

Contribution to Overall Module Assessment: 50%
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		Training Notes:

Housekeeping includes all the tasks and duties of polishing, removing garbage and waste, sweeping, cleaning, vacuuming, and maintaining orderliness by removing hazards from hotel property.
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		Training Notes: In the hotel management, room attendants play an important role of visiting and providing facilities and services of clean, comfortable and aseptic rooms. Room attendants convey a crucial message to their attending guests in hotel.





		

[image: ]









		Training Notes: Proper organization along with cleaning also plays an important role in the lobby of hotel. The attendants must keep the front desk neat and organized to create a traffic flow of guests in the reception area. The front desk area is the public image of the hotel to directly represent the hotel management from check-in to check-out procedure of guests (Hamid et al., 2020). 
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		Training Notes: Make sure of all the hazards and harmful waste to be eliminated from hotel boundary. Safe tools must be used by the employees and regularly maintained by the workers. All the working conditions must be out of the legal standards of the country.
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		Training Notes: Risk assessment or measurement is the best and simplest way to keep the person on your territory to be safe and healthy. The risk assessment is very crucial yet important step to protect the assets of the company as employees along with obeying and following all the laws and regulations. Business owner can focus on the risky factors associated with his/her property and will easily evaluate the serious nature of the danger that could cause harm to the person. For example, injury of the staff member affects the smooth-running procedures especially for long period of time.
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		Training Notes: All the renowned brands concern and emphasized in the strategies based on customer centric and experience to help in identifying the universal touchpoint of the hotel. The experience of the guests during stay must be of cherished memories and of excellent experience in their life stories.
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		Training Notes: Hotel can create a dedicated and motivated team to provide high-quality services by promoting engagement and interpersonal communication among workers.
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		Training Notes: It is our duty as being the member of housekeeping team to provide best possible services to our guests along with obeying and keeping brand standards of working and Health & Safety procedures. We can work together in the team by following guidelines to establish a clean and safe environment for our staying guests. 
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m Dusting: Dust all surfaces such as furniture, lamps, and mirrors using a microfiber
cloth. Avoid feather dusters as they can spread dust particles around (Shin and
Kang, 2020).

m Vacuuming: Vacuum the floors and carpets thoroughly, ensuring that corners and
edges are cleaned correctly.

m Bedding: Change the bedding daily or every other day, depending on the guest's
preference. Use clean and fresh linens and ensure that the bed is neatly made.

m Bathroom Cleaning: Clean the bathroom thoroughly, including the toilet, sink,
shower, and bathtub. Use disinfectants to eliminate bacteria and viruses ( Brazil et
al., 2023).
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             Room Cleaning ■ Dusting: Dust all surfaces such as furniture, lamps, and mirrors using a microfiber cloth. Avoid feather dusters as they can spread dust particles around (Shin and Kang, 2020 ). ■ Vacuuming: Vacuum the floors and carpets thoroughly, ensuring that corners and edges are cleaned correctly. ■ Bedding: Change the bedding daily or every other day, depending on the guest's preference. Use clean and fresh linens and ensure that the bed is neatly made. ■ Bathroom Cleaning: Clean the bathroom thoroughly, including the toilet, sink, shower, and bathtub. Use disinfectants to eliminate bacteria and viruses ( Brazil et al., 2023 ).   
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Common Areas Cleaning;:

m Lobby and Reception Aréasure that the reception area is always clean and tidy.
Dust all surfaces, vacuum the floor, and clean the windows and doors. Keep the
lobby free from clutter Panggabean and Hasibuan, 2020).

m CorridorsClean the corridors regularly, ensuring that they are free from litter, dust,
and debris.

m Lifts:Clean the lifts daily, ensuring that the buttons, walls, and mirrors are free from
fingerprints, dust, and smudges.
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        Common Areas Cleaning: ■ Lobby and Reception Area : Ensure that the reception area is always clean and tidy. Dust all surfaces, vacuum the floor, and clean the windows and doors. Keep the lobby free from clutter ( Panggabean and Hasibuan , 2020 ). ■ Corridors : Clean the corridors regularly, ensuring that they are free from litter, dust, and debris. ■ Lifts: Clean the lifts daily, ensuring that the buttons, walls, and mirrors are free from fingerprints, dust, and smudges.
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Health and Safety Procedures

Handling of Chemicals:

m All chemicals used in cleaning must be labeled correctly and stored in designated
areas.

m Manufacturer guidelines must be followed during chemicalusage (Choy, Cheng and
Yu, 2021).

m Always wear all the personal protective equipment as gloves and goggles during
handling of chemicals.
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        Health and Safety Procedures Handling of Chemicals: ■ All chemicals used in cleaning must be labeled correctly and stored in designated areas . ■ Manufacturer guidelines must be followed during chemical usage (Choy, Cheng and Yu, 2021 ). ■ Always wear all the personal protective equipment as gloves and goggles during handling of chemicals.
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Health and Safety Procedures

Preventing the Spread of Infections:
m  Wash your hands thoroughly with soap and water before and after cleaning each room.
m Use disposable gloves when cleaning the bathroom or handling waste.

m Dispose of waste correctly, ensuring that biohazard bags are used for items such as
used needles and bloodied tissues (Kusuma et al., 2022).

Emergency Procedures

m  Ensure that all emergency exits are kept clear and easily accessible.

m In case of fire, activate the fire alarm and evacuate the building immediately.

m In case of medical emergencies, follow the hotel's medical emergency procedures.
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        Health and Safety Procedures Preventing the Spread of Infections: ■ Wash your hands thoroughly with soap and water before and after cleaning each room. ■ Use disposable gloves when cleaning the bathroom or handling waste. ■ Dispose of waste correctly, ensuring that biohazard bags are used for items such as used needles and bloodied tissues ( Kusuma et al., 2022 ). Emergency Procedures : ■ Ensure that all emergency exits are kept clear and easily accessible. ■ In case of fire, activate the fire alarm and evacuate the building immediately. ■ In case of medical emergencies, follow the hotel's medical emergency procedures.
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Achieving Brand Standards

Dress Code

m  Wear clean and tidy uniforms at all times when on duty.

m Ensure that your hair is tied back and that your nails are clean and trimmed.

m  Wear appropriate footwear, such as closed-toe shoes, when on duty (Chatterjee, 2019)
|

Customer Service:

m Greet guests with a smile and a friendly welcome when entering the room.

m Be attentive to the guest's needs and requests, and ensure that they are met promptly.
m Ensure that all guest requests are communicated to the relevant departments.
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        Achieving Brand Standards Dress Code : ■ Wear clean and tidy uniforms at all times when on duty. ■ Ensure that your hair is tied back and that your nails are clean and trimmed. ■ Wear appropriate footwear, such as closed - toe shoes, when on duty (Chatterjee, 2019) ■ . Customer Service: ■ Greet guests with a smile and a friendly welcome when entering the room. ■ Be attentive to the guest's needs and requests, and ensure that they are met promptly. ■ Ensure that all guest requests are communicated to the relevant departments.
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Employee Engagement

Employee engagement in housekeeping is essential for maintaining a high level of
service quality and productivity.

Communication is critical in any work environment. Schedule regular meetings with
housekeeping staff to discuss their work, provide feedback, and encourage
suggestions for improvement §adhale, 2021).

Encourage them to support each other and work together to achieve common goals.

Recognize and reward employees who demonstrate exceptional performance and go
above and beyond their duties.
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        Employee Engagement ■ Employee engagement in housekeeping is essential for maintaining a high level of service quality and productivity. ■ Communication is critical in any work environment. Schedule regular meetings with housekeeping staff to discuss their work, provide feedback, and encourage suggestions for improvement ( Sadhale , 2021 ). ■ Encourage them to support each other and work together to achieve common goals. ■ Recognize and reward employees who demonstrate exceptional performance and go above and beyond their duties.




image16.png

Conclusion

m By following the guidelines provided in this report, our housekeeping team can
ensure that we maintain high levels of cleanliness, follow health and safety
procedures, and achieve brand standards.

m [tis essential to train and retrain our housekeeping team regularly to ensure that
they understand and follow these guidelines (Yusufrwanti and Indonesia, 2021).

m Aclean and safe environment is essential for the welbeing of our guests, and we
must maintain this at all times.
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        Conclusion ■ By following the guidelines provided in this report, our housekeeping team can ensure that we maintain high levels of cleanliness, follow health and safety procedures, and achieve brand standards. ■ It is essential to train and retrain our housekeeping team regularly to ensure that they understand and follow these guidelines (Yusuf, Irwanti and Indonesia, 2021 ). ■ A clean and safe environment is essential for the well - being of our guests, and we must maintain this at all times.
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Introduction

As the floor housekeeping manager, | have received recent complaints from guests
regarding the cleanliness and hygiene standards of our hotel rooms.

To ensure that our guests have a comfortable and enjoyable stay, it is essential that
we maintain high levels of cleanliness, follow health and safety procedures, and
ensure that brand standards are achieved.

In hotels, housekeepingduties involve all the maintenance of the hotel through
cleaning and maintain its desirable ambiance for guests(Alcalde-Gonzalez, Mozo
and Bustos, 2021).

In this report, | will provide a basic training guide for our housekeeping team to
follow, emphasizing these critical aspects.
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        Introduction ■ As the floor housekeeping manager, I have received recent complaints from guests regarding the cleanliness and hygiene standards of our hotel rooms. ■ To ensure that our guests have a comfortable and enjoyable stay, it is essential that we maintain high levels of cleanliness, follow health and safety procedures, and ensure that brand standards are achieved. ■ In hotels, housekeeping duties involve all the maintenance of the hotel through cleaning and maintain its desirable ambiance for guests (Alcalde - Gonzalez , Mozo and Bustos, 2021 ). ■ In this report, I will provide a basic training guide for our housekeeping team to follow, emphasizing these critical aspects.
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Component Two:





		Problem

		Why did it happen?



		What are you going to do?

		How will you prevent this from happening in the future? 



		What measures would you introduce to improve team effectiveness?





		



Guest Room was not clean 

		A breakdown in the communication process between the housekeeping staff and the front desk team, resulting in a failure to properly track and prioritize cleaning requests..

		Apologize to the guest and express empathy for the inconvenience they have experienced.

Visit the guest's room to verify the issue and identify any other areas that may need attention.



		Ensure that the housekeeping team receives proper training on the hotel's cleaning standards, procedures, and protocols (Kusuma et al., 2022).



		Ensure that the housekeeping staff receives proper training on the hotel's cleaning standards, procedures, and protocols. This includes a clear understanding of the guests' expectations, the proper use of cleaning equipment, and an emphasis on attention to detail (Choy, Cheng and Yu, 2021).

Encourage open communication and feedback from team members. Create a work environment where team members feel comfortable sharing their ideas, suggestions, and concerns.	



		





		Insufficient training of the housekeeping staff on the hotel's cleaning standards and procedures.



		Contact the housekeeping team and assign a member to clean the guest's room thoroughly (Alcalde-González, Mozo and Bustos, 2021).





		Establish a checklist or inspection process to verify that all rooms have been cleaned thoroughly before guests arrive.



		Performance reviews: Conduct regular performance reviews with each team member to provide feedback, identify areas for improvement, and discuss future goals and objectives (Chatterjee n.d.).



		





		A lack of proper equipment or supplies required for cleaning, leading to substandard results.



		Follow up with the guest to ensure that the cleaning meets their satisfaction and offer any additional assistance as needed.

	

		Encourage the housekeeping team to communicate any issues or concerns with me or other team leaders promptly so that we can address them immediately 

(Panggabean and Hasibuan, 2020). 

		Recognize achievements: Recognize and reward team members who demonstrate outstanding performance. This can include simple gestures such as thank-you notes or verbal recognition, as well as more formal incentives such as bonuses or promotions.





		





		Overworked or understaffed housekeeping team, resulting in rushed or incomplete cleaning

		Document the issue and the steps taken to address it in the hotel's logbook for future reference 

(Hamid et al., 2020).



		Establish clear expectations and performance goals for each team member, and communicate these to the team regularly. This will help to motivate them to achieve higher levels of performance and accountability.



		Implement checklists and inspections: Establish a checklist or inspection process to verify that all rooms have been cleaned thoroughly before guests arrive. This will help to ensure that no rooms are missed and that all team members are held accountable for their work (Sadhale, 2021). 
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