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[bookmark: _Toc91253134]Internal and external business environment
The internal and external environment of the Mercedes Benz can be properly detected with the help of some of the models that have the highest level of concentration of its Macro and microenvironment.
The SWOT analysis can be used to detect the internal and external challenges that have been encountered by the brand: 
SWOT analysis can be used to have proper ideas and information regarding the internal and external environment of the person or the business environment. The acronym for the SWOT can be derived as strengths, weaknesses, opportunities and threats (GURL, 2017). There are multiple layers of changes and ideas that can be derived to see the challenges that the brand has been seeing over the course of time. 
The strengths of Mercedes:
1. The brand has one of the strongest brand images and has one of the highest levels of goodwill that has helped the brand to have a higher level of operations all around the globe.
1. The brand has one of the strongest spotlights in the global market due to their higher and effective methods of sponsorships.
1. The brand has one of the strongest manufacturing facilities that let the brand have better and faster levels of production over the course of time (Teoli et al., 2019). The brand has been able to lower the cost of manufacturing with the help of more industries and manufacturing sites.
1. Mercedes has one of the best and highest levels of innovation and has been recognised to be one of the strongest and highly innovative brands in terms of better cars and automobiles over the course of their operations.
The weakness of Mercedes:
1. The brand is known to have one of the highest cost of services and has significantly affected the sales. The operations department has not been able to make effective changes to reduce the cost of the service. In the pandemic the sales fell by 25 percent as the management was unable to effectively manage the operations in the sales department.
1. The brand had one of the slowest delivery routes and this made the brand have lower cost of operations and made the brand suffer quite a loss due to improper and ineffective management plans.

The opportunities of Mercedes:
1. The demand for the higher class and premium vehicles has been rising for quite some time (Abdel et al., 2018). The international market has one of the strongest demands letting the brand have the highest level of chance to gain a higher number of customers.
1. The technological advancement has been one of the most changing points, this can let the brand have faster and quicker rate of production letting the brand have a higher presence in the international market.
The threats of Mercedes:
1. The competition for the higher and premium vehicles are relatively intense as the market has already matured letting the brand have continuous change in plans and motives. The brand has to change quite a number of plans as it can lead to the brand having a higher level of cost of operations.
1. The stability of the economy is the only reason that would help the brand to have a higher level of sales. The economic condition of the global economy would make sure the brand has higher sales.
1. The prices of the raw materials have been increasing by a substantial amount to have a better and stable rate of production (Pandyaswargo et al., 2021). The brand needs to have a higher rate of investment to be able to deliver the needs of the customers.
PESTLE analysis
To have better visibility of the macro environment use of the Pestle analysis can be considered to be one of the most effective and efficient. The acronym for Pestle can be described as Political, Economic, Social, Technological, Legal and Environmental factors. The brand can use Pestle to have a better understanding of the international market.
Political factors of Mercedes:
1. There are different taxation policies all around the world and the brand has to comply with all the norms to have a stable flow of operations. The brand has to comply with all the norms and rules regarding the taxes to have a higher level of operations and proper management.
1. The brand to operate in multiple countries to have a better level of operation must have better implementation of all the employment norms and rules (Perera, 2017). The brand can have a higher and better level of operations and must consider all the norms and rules to operate in the international market. 
1. The cars and automobiles that are being manufactured by Mercedes must meet all the norms that has been laid out by the multiple governments all around the world. The cars and automobiles must meet all the norms and policies that have been laid out by the government to have their cars operate on the road.
1. The pandemic was one such thing that ensured the brand had lower sales as the whole global economy was paused, the restricted flow of cash all around the world ensured the brand had a 55 percent drop in sales in the international market.

Economic factors of Mercedes:
1. The condition of the global economy directly ensures the higher sales of goods and services (Martínez et al., 2020). The brand had their sales drop in the European region by around12 percent due to the slow economic growth as per the pandemic.
1. The fluctuation in the currency and the cash of the country can let the brand have lower sales and slow rate of revenue generation. The brand would lose 13 to 16 percent of investment trying to correct the sales in such conditions.

Social factor of Mercedes:
1. The changing trends in society has been one of the major reasons for the brand to change some of the structures and ideas to have a balanced flow of operations and production. The change in the trends such as moving towards clean energy and fuel have been one of the major ideas that made the brand sales drop by 25 percent. 
1. The vehicles that are developed by Mercedes have always been for the upper class. The other brands that have made cars for both the segments have had a higher level of impact to have better and stable flow of operations and management (Christodoulou and Cullinane, 2019). Mercedes has been losing the market share in the international market by 3 percent.

Technological factors of Mercedes:
1. The brand has had the ability to generate better and higher levels of vehicle with the faster rate of production with the help of better technologies (Keeler et al., 2019).
1. The use of better and new technologies can help the brand have a higher and faster rate of production by 15 percent and gain a higher influence in the desired market segment by 6 percent.
1. The new technologies can let the brand develop new and loyal customers by around 10 percent with the proper and faster implementation of marketing policies and methods.



Environmental factors of Mercedes:
1. The brand has been trying to have a market gain in the green fuel cars segment. The brand would be able to have better sales with the approach in the green energy vehicles.
1. The use of the corporate social responsibilities has been one of the most effective methods to let the brand gain a higher level of awareness and brand image. The popularity of the brand had increased by 16 percent as per the reports (Nduka et al., 2019).
Legal factors of Mercedes:
1. The brand has to follow all the norms and the rules that have been laid by each and every government around the world (Kulish et al., 2018). The brand has to change the plans and policies as per the needs of the select country.
1. The brand has to follow all the norms and employment act and even the waste generation and disposal norms to be able to have a stable rate of operation in the selected country and the international market.

Porter’s five forces:
Porter's five forces generally help one of the business organisations to have a better understanding of the situation and the trends that are going in the market. The brand would be able to have proper ideas regarding the situations in the market. The brand would be able to deliver a high rate of performance with the help of understanding the stronger and weaker points in the market. Porter’s five forces would help to determine the needs of the market and help Mercedes take some of the adaptive decisions to counter the challenges that have been generated in the international market.

The competition in the international market:
The international market for the luxury cars has been a matured market, although the market segment is open, but the market is still open (Bruijl, 2018). The market segment is highly competitive and the international car market has some of the biggest players and the brand has one of the highest levels of sales despite the situation in the international market. The competition level is highly rough and can let the brand experience high sales or no sales.


The threat of the new entrants in the international market:
The brand has one of the highest levels of reliability as the consumers are buying the products of Mercedes due to higher and positive brand value, the new and few entrants would have no impact on the sales of the brand. The only threat would be the brand that operates in the green energy automobile industry (Stead et al., 2019) The brand would have better and higher sales despite the newcomers.


Bargaining power of the suppliers: 
In recent times the prices of the raw materials have been increasing but the brand has a higher number of suppliers so the brand would have a relatively low need to invest a higher amount of funds to acquire raw materials. The brand can switch to any suppliers that sell the raw materials at the cheaper prices (Chang et al., 2021). The brand would not have a need to face the demands of the suppliers as the brand has multiple choices to get the raw materials required.

Bargaining power of the customers:
The brand does not need to worry about the demand of the customers as the brand only deals in luxury products and there are a lot of buyers willing to pay the prices in the international market. The buyers would already have a proper idea regarding the information and the various features regarding the products and the services (Chang et al., 2021). The customers have very little power in the prices being bargained. The customer would be paying the premium price for the premium products to have better stability in the market.

Threat of the substitutes:
The threats of the substitutes are real and can be considered to be really aggressive as the brand would have a better chance to lose the operations ability in the market. There are multiple brands that provide the customers with luxury goods as the other brands also have the same amount of goodwill and status (Slater et al., 2020). The threat of the substitutes are real and can hamper the performance of the brand in the international market. Although the brand gains a higher number of customers it can get impacted with the number of participants.

[bookmark: _7dasbycllhg8][bookmark: _Toc91253135]The competitive advantages concerning their core values on sustainability
The brand has one of the strongest and the best appealing products that are being available to the customers in the international market. The brand has some of the advantages are:
1. The brand has one of the widest range of varieties (Mercedes, 2021). The people are likely to pay higher for the better quality products and services.
1. The brand has made sure not to operate in the lower segment as it can hamper the quality of the brand and the profits of the car would be lowered.
1. The brand has one of the strongest and the best customer service. The experience of the customers ar made sure to be of the highest level by providing better cars and better after sales service.
1. The brand can be termed as the luxury status of the person and is one of the important factors for the highly competitive advantage.
[bookmark: _1y60j1gsp4jw]
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