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Introduction
The business operating in the market of England has been analyzed in this report by preparing a budget based on its performance. The focus of this report is to analyze the position of the business after the pandemic occurred and compare the forecast budget with the actual budget to find variations. Recommendation for the CEO has been drawn accordingly by assessing the position and scope for improvement, further, the online business initiation of Amana ltd. is analyzed along with the strategies adopted by the business. 
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Figure 1: Original budget
(Source: Created by the student)
Amana ltd has been operating in the market of England for 40 years selling sovereigns to tourists. As the pandemic affected most of the businesses operating in the market, Amana ltd is not an exception, as the company’s position to generate profit declined in the subsequent years. The financial statement has been analyzed related to the company to prepare the original budget based on the financial year 2020. The family-owned enterprise has eventually witnessed lowering profitability through physical sales as the government imposed several lawful implications over the business operation within the domestic boundaries during the pandemic. The above figure presents the original budget after the covid 19 effect was prevalent in the business (Bergmann et al. 2020, p. 8). The unit sales assumed by the accountant has been found to be 100000 at a selling price of 25. 
The revenue generated by the enterprise has been forecasted to be 250,000. The variable expenses have been calculated on the basis of the lowered sales and the fixed overhead effect has been depicted through the original budget presented for Amana ltd. The expected profit generated from the online mode is 215000 where the change in the physical sales has been taken into account and a significant hike in online sales is forecasted in the budget. 
Flexed budget
[image: ]Figure 2: Flexed budget of Amana ltd.
(Source: Created by the student)
The flexed budget has been depicted for the fiscal year 2021 for Amana ltd enterprise. The budget provides an opportunity for the business to compare the actual performance with the forecast one for a certain period through the budget assessment. The forecast determines the position of the business and the comparison with the online and offline modes that may forecast the present structure of the company. The business operating in the competitive environment has been determined as the forecasted budget with the actual budget is compared (Suharyono, 2019, p. 3). Variances in the forest are an essential factor in a flex budget as the determination of the accuracy within the forecasting method may be demonstrated through the budget. In the figure presented above, the favorable amount has been highlighted along with the unfavorable amount. The unfavorable amounts include the units and sales and the sales process as well. The forecasted original budget depicted the sales unit as 25 which deviated from the actual budget to 25. The revenue has been deviated by 900000 and the percentage deviation has been determined as -56.25% thus assumption in the revenue generation has been predicted by the accountant. The variable cost including the material has been found to be 250000, however, the actual cost increased to become 280000, which shows a significant deviation. Similarly, the labor cost deviated to become 440000 in the actual figures and contribution has seen a significant variation as well with a percentage of 77.6%. 
However, the flexed budget provides the idea that several items have been favorably forecasted in the budget. The fixed overheads such as the warehouse and the insurance have been over-evaluated while forecasting the budget thus the actual bidet signifies that the cost incurred in these overheads include amounts of 170,000 and 35,000 respectively. Since the cost is overvalued, in the original budget, it is favorable for the business as the allotment of the cost is done accordingly and the lower cost helps the business to save the number to invest into development purposes in the future (Breiki and Nobanee, 2019, p. 6).  However, in the case of sales volume and unit prices, the forecast seems unfavorable as the profitability has been predicted to be much higher than the actual, thus significant loss is viewed within the enterprise as well. The decrease in the supervisor salary along with ten lower warehouse rentals depicts that the physical holding of the products declined in the financial years along with the sales. Furthermore, the profit generated from the offline business that the organization managed to maintain is a significantly lower profit margin than expected. 
[bookmark: _fq5s90lgkirh][bookmark: _Toc120867684]ii. Performance estimation of 2020
It has been observed that the business managed to generate profit from the offline operation by selling souvenirs to tourists, however, the government policies within the country forced the business closure for a significant period, further, the operation of the business followed a lower profit margin and liquidity as it faced challenges to cope with the changing market demand. The online mode of business gained a significant amount of attention from consumers and the business had to adapt accordingly. The sales margin declined with the capability of the business to generate profit over time than the budget forest the present position of the business which may be compared with the original budget prepared which depicts that the enterprise expects to sell more in the usual days however, the actual forecast shows variation which determines the lowering position of the business. 
It is essential to relieve the gap between the actual and the forecasted profit and cost incurred to gain more favorable outcomes in the business. The business has been observed to be adapting to the online business model so that the loss may be covered, thus it may provide an opportunity for the business to attract and approach larger consumers. Loss mitigation is the first strategy that must be taken into consideration as the company faced losses during the pandemic and the organization managed to determine the deviation as well through the budget preparation. 
The organization must undertake the online operation which has been in the initial stage for the enterprise, however proper utilization of the resources available and strategic employment of all the resources may help the business to recover loss. However, approaching the online crowd is essential as well as tactful which needs the involvement of various technological supply systems to organize a successful optimization (Clarke and Greenwood, 2020, p. 4). 
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A strategy like “content marketing” should be involved within the business to observe success in the online mechanism implemented. The communication strategy with the customers must be enhanced with the involvement of the “feedback mechanism” within the organization. The strategy of “7 c’s in online business” may be undertaken by Aman Ltd so that the approach may be made more appealing to the target market. The communication strategy on the other hand provides an opportunity to generate “360 customer feedback” which may assist that business to undertake strategic measures to improve the performance over time (Kwon and Kang, 2019, p. 18). The enterprise has been forecasting the profit to be lower than expected, and these actionable steps to improve the profit by involving strategies must be considered.
The "digital media" may help the organization's brand value by spreading goodwill and a unique brand name to the masses. The "digital platform” provides opportunities to the business in amplifying the customer base and rescuing to huge masses. Including “digital technologies” in the online mode is the prerequisite and is the basic need for gaining success in this mode, thus including advanced software systems and system optimization must be taken into account. The organization must focus on building a digital platform that specifies the uniqueness and communicates the value provided by the business to its customer. 
The “content” should be “eye-catching” and the web design must be scientific (Aho, 2018, p. 7). This provides a wide opportunity for the business to grow and spread a positive image to the system in the long run and overcome any economic constraints as well. “Providing clarity” in the operation of the business and communicating the “objective” to its target customer may be an asset to the business in generating a loyal customer group which may help in sustaining the business in the long run. The "content" is the first “c” in marketing which helps in creating attractive content and generating “brand awareness”. The "channels" strategy may help in gaming a high relevance in business to provide appropriate information to certain channels. (Suh and Chow, 2021, p. 9). The retention of the level of performance, in the long run, may help the business to compete with similar enterprises existing in the market and obtains a certain advantageous end as well. 
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[image: ]Figure 3: Cost relating to online business
(Source: Created by the student)
Online business has been initiated by Amana ltd. which requires specific strategies and theories to be undertaken by the managers and the employees working in the business. In order to flourish as an online enterprise, the business must consider the utilization of the technology and optimum use of the resource available in Amana ltd as well. A Decision-making strategy should be implemented within the organization as the variation in eye policies and structure are observed due to the introduction of the different modes of operation (Saura, 2021, p. 3). In the figure presented above, the forecast along with the actual cost incurred in the online operation has been demonstrated. The cost of setting up the conveyance has been determined to be 150000 by the accountant previously which has been observed to be inflated to become 280000, the amount of deviation is noted to be 130000. 
“Collaborative supply chain strategy” may be adopted by the organization as the various supply services may be undertaken to approach the growth of customers overseas. The collaboration with Amazon may help Amana Ltd. The essence of online marketing is closely related to the "software proficiency” displayed by the business. The enterprise hired trained IT software personnel to advise and improvise the system within the operating level (Bala and Verma, 2018, p. 10). The budget suggests that the prediction of the cost incurred to pay off the salary to the “software engineer” was 35000 which in the actual budget has been found to be 120000, so that variance has been recorded to be 85000. It depicts that the predicted cost of the salary provided is much lower than the actual salary provided. 
Amazon's "satisfaction changes” has been found to be forecasted as 50,000 which is subsequently lower than the actual cost. The “Omnichannel marketing” chain must be implemented in Amana ltd so that the organization may adapt to the changes and implement a successful operational channel. The platform development must be focused upon by the management after 6 months of collaboration with Amazon. This may provide an opportunity to establish a certain uniqueness in the channel operation. The business must encounter Amazon to supply its products in the first six months, however, supplying the commodities only via the e-commerce chain may diminish the brand's image and jeopardize the optimum growth of the brand value (Afthanorhan et al. 2019, p. 9). In order to create a brand name and sustainable business environment, the business must consider omnichannel marketing so that the objective and the product description in the business may be listed in a single platform and the credibility of the operation may be improved over time. Opportunity to grow in volume and quality may be possible through the strategic adoption of the technique and effective decision-making targeting.  
Improvisation in the "inventory manager” may be assured by the management in the first place so that scientific management of the products may be achieved. The organization may optimize the process by involving the cloud computing technique and robotics along with automation. The methodical arrangement of the products in the warehouse according to the size and time of delivery may help in integrating organization features in the inventory and supply chain in business (García-Alcaraz et al.2021, p. 12). Automation in ten organizations may help in providing information related to the inflow and the outflow of goods and further assess the demand for specific products among the customers. 
“Cloud computing” may help the organization to manage the accounts as well as to gain and store consumer-related information. “Advanced software management” may help the business retain customer information and retrieve the information according to the needs of the organization. Internet of Thighs may assist Amana Ltd in integrating and connecting all the levels in the operations and sectors within the business in the same third so that connectedness and optimization in service providence can be witnessed. The “3 c’s in sales' ' may make the business a profitable one as the three elements involve “care”, “commitment” and “consistency”. The care relates to the customer and the commitment to providing a high experience through the products offered (Kim and Chao, 2019, p. 3). Consistency in sales is an essential element as it may help the organization in providing a certain level of effectiveness and efficiency in Amana Ltd. “Tracking devices”  in the transit system  provide the opportunity to track their goods at the transport level decreasing the uncertainty and chance of “goods lost in transit”. 
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Amana Ltd has been operating in a competitive environment where the business has been taking steps to implement in online marketing. The business faced the impacts of covid-19 after which the budgeting practice depicts the weakness in the business structure of the organization. The actionable steps may be undertaken to recover the losses faced in the business and regarding the profitable position in the market. The strategies, the digitalization of the channel of supply have been discussed along with the implication on business growth. Amana ltd must undertake technological support and various measures to integrate optimization in the inventory management system so that competition may be eliminated.
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Particulars Original budget £
Units 100000
Selling price 25
Revenue 2500000
Variable costs:
Materials 250000
Labour 400000
Overhead 150000
Contribution 170000
ixed overheads:
Warehouse rental 200000
Insurance 100000
Fulltime warehouse supervisor sala| 50000
for offline business. 2150000
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Particulars Original budget £ Actual £ Variances £ | % variance | favourtable/unfavourable
Units 100000 80000 -20000 2

Selling price 25 20 5 2

Revenue 2500000 1600000 ~500000 5625

Variable costs:

Materials 250000 280000 30000 10.72428571

Labour 400000 440000 40000 5090903051

Overhead 150000 120000 30000 2

Contribution 170000 760000 530000 77.631578%5

Fixed overheads:

Warehouse rental 200000 170000 -30000 1764705882 | favourable |
Insurance 100000 100000

Fulltime warehouse supervisor salary 50000 35000 15000 | -az.85714286

Profit margin for offline business 2150000 255000 1695000 | -372.527a725
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[Online business costs:

|Cost of setting up conveyance 150000 280000 | 130000
[Cost of overhauling current site 50000 440000 | 350000
[Salary of an all day IT software enginel 35000 120000 | 85000
[Amazon satisfaction charges 50000 760000

profit margin after online business 1065000





