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Introduction

The name of the MICE event theme is
“Technology and Innovation”, organised at
the renowned hotel "Hilton Birmingham
Metropole" (Fox, 2014).
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                   Introduction The name of the MICE event theme is "Technology and Innovation", organised at the renowned hotel "Hilton Birmingham Metropole " (Fox, 2014).      
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             Market Factors  Target Market • Professionals and stakeholders within the hospitality industry been selected as the target market for the MICE event. Demand • The professionals are eager to stay informed about the latest trends, best practices, and solutions as there are revolutionary technological changes in every aspect of the industry, from guest service to back - of - house operations (Johnson, 2022).      
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               Market Factors  Supply • The supply side of the market factors to support the event primarily include technology vendors, venue availability, sponsors, and speakers (Brown, 2021). Competition • There might be several MICE events within the hospitality sector, but this theme, "Technology and Innovation", sets it apart. • Competition could rise if similar conferences or exhibitions happen reciprocally in other regions.       
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            Operational Factors  Skills Required Venue Availability • The event will be held at the "Hilton Birmingham Metropole " renowned hotel. • Staff needs expertise in event coordination and management, customer service prophecy to cater to the attendees' needs (Gupta and Singh, 2018).           Resources • Catering • Lighting • Parking Facilities • Seating
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Financial Factors

Amount
Ticket Sales £15,000
Sponsors £10,000
Advertisements £3,000
Food Sales £2,000
Total Income £30,000
Expenses

Event Rent £8,000
Staff £5,000
Advertisement £2,000
HR Training £1,000
Transportation £1,500
Food Cost £4,000
Decoration £1,500
Total Expenses £23,500
Profit(Income — Expenses) £6,500
Category Amount
Income

Ticket Sales £15,000
Sponsors £10,000
Advertisements £3,000
Food Sales £2,000
Total Income £30,000
Expenses

Event Rent £8,000
Staff £5,000
Advertisement £2,000
HR Training £1,000
Transportation £1,500
Food Cost £4,000

Decoration £1,500

Total Expenses £23,500
Profit(Income— Expenses) £6,500





image13.svg
         Financial Factors                                                                                Amount  Category  Income  £ 15 , 000  Ticket Sales  £ 10 , 000  Sponsors  £ 3 , 000  Advertisements  £ 2 , 000  Food Sales  £ 30 , 000  Total Income  Expenses  £ 8 , 000  Event Rent  £ 5 , 000  Staff  £ 2 , 000  Advertisement  £ 1 , 000  HR Training  £ 1 , 500  Transportation  £ 4 , 000  Food Cost  £ 1 , 500  Decoration  £ 23 , 500  Total Expenses  £ 6 , 500  Profit (Income – Expenses)  Amount  Category  Income  £ 15 , 000  Ticket Sales  £ 10 , 000  Sponsors  £ 3 , 000  Advertisements  £ 2 , 000  Food Sales  £ 30 , 000  Total Income  Expenses  £ 8 , 000  Event Rent  £ 5 , 000  Staff  £ 2 , 000  Advertisement  £ 1 , 000  HR Training  £ 1 , 500  Transportation  £ 4 , 000  Food Cost  £ 1 , 500  Decoration  £ 23 , 500  Total Expenses  £ 6 , 500  Profit (Income – Expenses)
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* The event aims to gain
profitability through costs and
revenue projections.

* The event has gained a net
profit margin of £6,500





image15.svg
             Funding Sources • Ticket Sales • Sponsors and Partnerships • Advertisement and Exhibitor Fees • Food and Beverage Revenue   Profit Projection • The event aims to gain profitability through costs and revenue projections. • The event has gained a net profit margin of £6,500  


image16.png
SWOT ANALYSIS PESTLE ANALYSIS

Market Saturation

Strengths Political

«Strategic Venue Location -Government Regulations
«Reputation and Credibility « Political Stability

-Cutting-edge Technology Infrastructure Economic

-Diverse Audience Engagement Opportunities «Global Economic Conditions

Causes
Q Q Microeconomic Macroeconamic
Weaknesses _ » Cost Considerations
Cost Constraints

y Social

-Dependence on external factors « Industry Trends e
-Competitive Landscape » Networking Dynamics

sLogistical Complexity Technological

0pportgnities * Digital Infrastructure * N\[3

-Emerging Technology Trends « Innovation Adaption — Y
-Strategic Partnerships Legal " vl
-Audiepce Qrowth and‘ Diversity « Contractual Obligations I /w = 4 .::.;_; S
-Monetisation Strategies « Data Protection Regulations 'f;'.-.._;, ,'.
Threats ‘ Environmental e
-Market Saturation: « Sustainability Initiatives :
«Technological Disruptions: » Green Practices

« Economic Uncertainti




image17.svg
              SWOT ANALYSIS  PESTLE ANALYSIS Strengths • Strategic Venue Location • Reputation and Credibility • Cutting - edge Technology Infrastructure • Diverse Audience Engagement Opportunities Weaknesses • Cost Constraints • Dependence on external factors • Competitive Landscape • Logistical Complexity Opportunities • Emerging Technology Trends • Strategic Partnerships • Audience Growth and Diversity • Monetisation Strategies Threats • Market Saturation : • Technological Disruptions : • Economic Uncertainty Political • Government Regulations • Political Stability Economic • Global Economic Conditions • Cost Considerations Social • Industry Trends • Networking Dynamics Technological • Digital Infrastructure • Innovation Adaption Legal • Contractual Obligations • Data Protection Regulations Environmental • Sustainability Initiatives • Green Practices      
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Success depends on meticulous planning, foresight, and adaptability.
Critical components that shape the event's success, such as market
factors, financial consideration, operational processes and external

influences, are discussed here.
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                    Conclusion Success depends on meticulous planning, foresight, and adaptability. Critical components that shape the event's success, such as market factors, financial consideration, operational processes and external influences, are discussed here.          
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