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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2023

	Student Name
	

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Develop a sports program that includes a range of activities and is tailored to the needs and interests of participants.
Conduct a survey of potential participants to understand their interests and needs. 

Provide coaches and staff with the training and support they need to effectively engage and support they need to effectively engage and motivate participants.

	Increase participation in sports and promote health and wellbeing.
Identify the specific sports and activities that potential participants are interested in.

Ensure that coaches and staff are equipped to deliver the program and support participants. Develop a training program that includes coaching, techniques, leadership development, and member retention strategies. 
	Develop marketing materials that highlight the program’s benefits, such as improved fitness and social connections. Hire qualified coaches and staff to deliver the program. 
Hire a consultant to develop and administer the survey, analyse the results, and report on findings Partner with schools, community organizations, and local sports clubs to promote and distribute the survey.

Develop training materials that can be used by coaches and staff. Provide ongoing support and feedback to coaches and staff. 
	Partner with local sports clubs and organizations to access resources and expertise. 
Report survey findings and use them to guide program development. 

Partner with local sports clubs and organizations to access training resources and expertise. Positive feedback from coaches and staff, improved participant retention rates. 

	Ensure that participants have access to the equipment and facilities they need to participate in sport. 

	Identify the necessary equipment and facilities and develop a budget for acquisition and maintenance. 
	Develop fundraising strategies to secure funding or donations for equipment and facilities. Coordinate with local sport clubs and organizations to access existing resources. 
	Partner with schools and community, organizations to share equipment’s and facilities. High-quality equipment and facilities that meet the needs of participants and contribute to a positive participant experience. 

	US Girls


	Needs assessment.
Program design

Staff training and support.

Marketing and outreach

Equipment and facilities

Evaluation and monitoring


	Conducting a needs assessment is a fantastic method to discover the specific opportunities and obstacles encountered by the club’s female members.
Create a sports schedule that targets the specific requirements and interests of the club’s female members based on the results of the survey. Create a variety of appealing and accommodating sports and activities for females. 

Provide the personnel with everything they require to inspire and motivate the females. In training programmes, gender awareness, leadership skills, and effective coaching techniques should all be included. 

Develop a membership campaign and community engagement strategy that targets the club’s female and family customers. Create promotional materials, utilise internet networks and tools, and collaborate with local institutions to disseminate information. Ensure that women have simple access to the necessary resources for participating in sports. Collaborate with local institutions and non-profits to aggregate resources or apply for grants and donations to construct or upgrade existing infrastructure and tools. 
. 
	

	Club One


	
	Create a system of checks and balances to monitor user feedback, programme outcomes, and user participation. Utilise this data to make any necessary adjustments to the programme and to ensure its continuous applicability and effectiveness. Conducting a requirements assessment can assist you and the club in identifying the unique opportunities and obstacles you confront. It may be necessary to collect data on members' interest in various sports and activities, as well as their participation rates and barriers to participation. Create a sports schedule that will appeal to the individual club members based on the results of the needs analysis. Create a variety of sports and activities that everyone can enjoy, that are welcoming to newcomers, and that appeal to a vast array of interests and abilities. Furnish the personnel with the tools necessary to actively engage and motivate members. Techniques for coaching, leadership development, and member retention should all be taught. 


	


Costings
It is vital to keep in mind that the predicted expenses and profits will differ depending on the development plan chosen for athletics and the resources that are already accessible. In addition to this, it is necessary to keep an eye on the budget and make any necessary changes as the plan is carried out.

	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Needs Assessment 
	Data collection tools (eg: surveys, focus groups), staff time

	£2000.00

	N/A


	Program design

	Staff time, consultant fees ( if applicable)
	£5000.00
	N/A

	Staff training and Support

	Training materials, staff time
	£3000.00
	N/A

	Marketing and Outreach

	Promotional materials, digital marketing channels, staff time
	£4000.00
	Potential income from membership fees or donations.

	Equipment’s and Facilities

	Sports equipment’s, facility rental fees (if applicable), staff time
	£10.000
	Potential income from membership fees or donation

	Evaluation and Monitoring 
Partnership and Collaboration

Total
	Data analysis tools ( eg: software) , staff time 
Networking, events, staff time 


	£3000.00
£2000.00

£29.000
	N/A
Potential income from partnership or sponsorship

Potential income from membership fees, donations, partnerships or sponsorships.




1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
The current barriers of the sport participation in deprived communities  

Participating in sports may be challenging for those who come from economically deprived areas due to both internal and external barriers. Internal hurdles might include a lack of desire, a reluctance to learn about the advantages of sports, a lack of self-confidence or self-esteem, or any combination of the three (Bentlage et al., 2020). A lack of financial resources or other resources, athletic facilities, and the opportunity to participate in organised sports are all examples of external restrictions.

In the process of selecting how to conduct sports development programmes in underserved locations, sports development organisations may need to take into consideration other issues in addition to the aforementioned internal and external challenges. It is possible that in order to boost people's engagement in sports, it will be required to address the effect that social and cultural norms have on people's attitudes towards certain activities (Block and Gibbs, 2017).. It is possible that economic problems like unemployment and poverty impact people's engagement in sports by making it more difficult to engage in activities that require physical exercise.

It is possible that businesses whose primary emphasis is on sports will eventually be required to shift their growth strategy to one that is more comprehensive and takes into consideration variables both within and external to the company. You might, for example, network with powerful people in your region to spread the news about the benefits of participating in sports. This would help spread the word about the advantages of participating in sports (Castillo-Neyra et al., 2017). It may be possible to provide access to subsidised sporting facilities and equipment, in addition to incentives designed to increase overall participation. In order to successfully execute sports development projects in underprivileged areas, it is essential to take into consideration the distinct possibilities and difficulties presented by each community, as well as to remove any local obstacles that prevent people from participating in sports. People in areas with low incomes are more likely to be dissuaded from engaging in sports by a number of factors, one of which being poverty (Grix et al., 2020).  If a family is struggling financially, it may be difficult for them to prioritise sports above basic needs such as food, housing, and medical care. This may be the case because families that are living in abject poverty are more likely to have limited access to athletic facilities, equipment, and training opportunities. There is a possibility that women's and girls' views towards sports, which are influenced by cultural and social conventions, are a barrier to involvement in sports. In certain societies, for instance, it is possible that women are expected to dedicate a greater portion of their time to caring for newborns and the elderly than they do to participating in sports.

It's possible that some people living in poor neighbourhoods struggle with mental or physical health conditions that make it difficult or unpleasant for them to participate in sports. It is possible that conditions such as depression and anxiety, in addition to other mental health problems, have a role in the development of these kinds of disorders over time (Hoare et al., 2017). Discrimination and social exclusion may be hurdles to participation in sports, especially for persons who are members of marginalised groups such as those who identify as LGBTQ+, people of colour, and people with disabilities. There are many different kinds of discrimination, some of which include racism, sexism, and homophobia. These are just a few instances. It is possible that some people may be dissuaded from taking part in sports or from using sports facilities as a result. Participating in sports might be difficult if one does not have the support of their family (Jenkin et al., 2017).. Recognising these differences might help sports development agencies build programming that is specifically geared towards removing the challenges that are unique to each community and preventing people from participating in sports. They may also establish surroundings that are welcoming to all members of the community and are favourable to the enhancement of health and well-being.

Lack of interest 

A significant number of people living in poor communities lack the drive and passion necessary to take part in sports activities. This pattern may be the result of a combination of a number of variables, including a scarcity of good role models, a bad impression of sports, and the priority of more essential problems such as work and housing. In order to provide young people with good role models, sports development groups that aim to publicise the advantages of participating in sports typically emphasise the accomplishments of athletes who come from environments that are similar to their own. They could also create sports programming that is approachable, interesting, and full of entertaining and social activities in order to encourage a larger number of people to take part (Jones et al., 2016). It is not only all-encompassing but also individualised to the demands of each community in order to overcome the challenges that prevent people from living in low-income neighbourhoods from participating in sports. It is possible for sports development organisations to promote the health and well-being of underprivileged communities by broadening residents' opportunities to participate in sports. They may accomplish this goal by working together with local leaders and organisations, developing sports programming that is both interesting and approachable, and securing financial support.

Lack of awareness

There is a possibility that some people of underserved areas are unaware of the chances and advantages that are linked with taking part in sports. It's possible that this is because they don't have enough experience or haven't participated in enough organised sports programming. There is a possibility that groups that advocate for sports might work together with local governments and other organisations to establish outreach activities and awareness campaigns that underline the benefits of sports participation (Lamont et al., 2017). They may engage with potential participants and showcase their successes using digital channels such as social media and blogs, for example.

Low self-esteem or confidence

People who live in poor neighbourhoods may not have healthy levels of self-esteem or confidence for a number of reasons, including but not limited to poverty, discrimination, and social isolation. This may dissuade these individuals from participating in sports activities. Programmes that are affirming and inclusive in nature may be developed by sports development organisations with the goal of assisting individuals of different backgrounds in feeling good about themselves (McCullough, Orr and Kellison, 2019). In certain cases, they may also provide players with the chance to work with supportive mentors and coaches, get experience in leadership roles, and develop their own prospects relating to sports participation.

Lack of access to sports facilities

Participation in sports may be hindered or even prevented in many impoverished areas due to a lack of access to sporting facilities and equipment. This could be the result of time constraints, financial constraints, or geographical constraints. The Institution for the Development of Future Sport It is feasible for organisations dedicated to the promotion of sports to work together with municipal and community groups in order to secure financing and resources for the development of sports infrastructure (Ng et al., 2020). They may also construct athletic events that may be conducted anywhere by using facilities that are movable or pop-up in nature. In addition to this, they may organise temporary athletic events that could be played in community centres and parks.

Lack of funding 

If a sports development agency has limited funding and resources, it may be difficult for such organisation to deliver effective sports programming to economically disadvantaged populations. This challenge could be surmountable for charitable groups if they have access to a variety of funding options, such as grants and crowdfunding, and if they form relationships with local companies and organisations to solicit financial contributions and sponsorships. They could do this by making use of community resources, such as volunteers, in order to provide discounted sports programmes (Schinke et al., 2017). This challenge could be surmountable for charitable groups if they have access to a variety of funding options, such as grants and crowdfunding, and if they form relationships with local companies and organisations to solicit financial contributions and sponsorships. They could do this by making use of community resources, such as volunteers, in order to provide discounted sports programmes.

Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed.

Port Talbot is a municipality within the county borough of Neath Port Talbot in South Wales, United Kingdom. Approximately 38,000 of the town's residents have established a reputation for themselves in the steel industry. In recent years, the community has been afflicted by poor economic and social conditions, such as high unemployment and poor health outcomes. Participation in sports and other forms of physical activity has been shown to improve health and well-being in a variety of domains, including physical, mental, social, and communal life. People from disadvantaged backgrounds in Port Talbot, as in many other locations, may find it difficult to participate in sports due to a lack of facilities, equipment, and transportation, as well as coaching and training opportunities. these issues and increase sports participation in Port Talbot, a needs assessment was conducted to better comprehend the interests and requirements of prospective participants. To determine the finest sports and activities for the area, questionnaires, focus groups, and interviews with local organisations and community members were conducted (Somerset and Hoare, 2018).  The findings of the requirements assessment have informed the development and implementation of a vast array of programmes with the objective of boosting participation in sports in Port Talbot. This includes fitness programmes, sports organisations, and competitions. To spread the word, we developed a marketing and outreach strategy that uses social media, email, and partnerships with other organisations to reach potential attendees and their families.

Additionally, partnerships were formed with local sports teams, community organisations, educational institutions, and healthcare facilities in order to maximise the use of available resources and talent. The objective of the evaluation and monitoring strategy is to ensure the program's long-term viability by tracking programme outcomes and participant feedback (Spaaij et al., 2018). The Port Talbot athletics development plan was formulated after extensive research and a thorough analysis of the community's desires and requirements. The objectives of the plan are to expand access to sports, enhance mental and physical health, strengthen communities, and engage individuals. Port Talbot has recently experienced severe economic and social issues, such as extreme poverty, unemployment, and poor health outcomes. A person's physical and mental health, as well as their capacity to interact with others and contribute to their communities, are improved by sports and exercise. People from disadvantaged backgrounds in Port Talbot, as in many other locations, may find it difficult to participate in sports due to a lack of facilities, equipment, and transportation, as well as coaching and training opportunities.

These issues and increase sports participation in Port Talbot, a needs assessment was conducted to better comprehend the interests and requirements of prospective participants. To determine the finest sports and activities for the area, questionnaires, focus groups, and interviews with local organisations and community members were conducted. The requirements assessment revealed that Port Talbot children have a high demand for football (soccer) and that adult fitness classes and training programmes are required. On the basis of these findings, a number of programmes to increase sports participation in Port Talbot were devised and planned. There were divisions and tournaments, fitness workshops (including yoga and callisthenics), and coaching and training programmes for football players of all ages (Thomson, 2020). To spread the word about these events, a marketing and outreach plan was devised that utilised social media, email marketing, and partnerships with other organisations to reach out to potential attendees and their families. The plan also called for a promotional event to be held at a local community centre, where information on registration and participation, as well as live demonstrations of the various sports and activities, would be provided.

Additionally, partnerships were formed with local sports teams, community organisations, educational institutions, and healthcare facilities in order to maximise the use of available resources and talent. For instance, local football teams and coaches were invited to participate in the development and execution of football programmes, and local schools and healthcare organisations helped spread the word to their pupils and clients. The efficacy and sustainability of Port Talbot's sports development plan depended on a well-considered evaluation and monitoring method that tracked programme outcomes and participant feedback. The strategy includes quarterly surveys and evaluations to measure improvements in physical and mental health, social ties, and community involvement. To maintain the program's efficacy over time, it was continuously improved with the aid of feedback (Toffoletti and Palmer, 2016).  The Port Talbot sports development plan was created to satisfy the specific requirements and interests of the local community, with a concentration on promoting sports participation and its positive effects on physical and mental health. Local sports teams, community organisations, educational institutions, and healthcare specialists contributed to the plan development procedure, which was informed by research and requirements assessments. The strategy was evaluated and maintained to guarantee its long-term success and viability.
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 
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