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Executive Summary
The report has detailed comprehension of the influence of communication in the workplace. The report has explained the different types of communication that are used in workplaces to share ideas, views, and feelings. The Tuckman theory of team development has been portrayed in this report as well. The development of the team members through the steps in the theory has been depicted in this report. In addition to this, the report has also has depicted the influence of the roles of the team leaders in the development of the team. 
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[bookmark: _Toc5804057]Introduction:
Communication is mandatory for the development of the organisation as it promotes the growth of healthy relationships among the employees. The report will be covering the influence of communication in workplaces along with a detailed comprehension of the influence of the different types of communication and their application for the betterment of the organisation. The report will also be depicting the Tuckman’s theory that highly promotes the development of the team. The influence of the team leaders in the development of the team has also been depicted in this report. The report has considered the context of the health and social care wherever possible to depict the influence of the roles of the leaders in the development of the work procedures and the influence of communication in delivering suitable services to the patients. 


[bookmark: _Toc5804058]Communication and its influence in the workplace:
There is a dire need for the organisation to develop suitable communication that can help them to enhance productivity as well as efficiency significantly. Communication promotes the growth of healthy relationships among the employees in a workplace, which enables the organisations to avoid the situation of conflict in the workplaces. The health and social care organisations has to deliver services to the patients concerning their health (Stout et al., 2917). The groups involved in the operational procedures can greatly enhance productivity !
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Figure 1: Influence of communication in workplaces

Several types of communication are applicable in workplaces to share information and communicate with the stakeholders of the organisation (Bonaccio et al., 2016). The following depicts the different types of communication that are used in workplaces along with a brief description:
Visual communication: This type of communication is referred to as the information that can be observed by the team members. The visual communication does not involve the application of voice and can be apprehended with just the reliance of the eyesight. The visual communication is comprehended through the information of screen, paper, and the behaviour of the people !
Written communication: The written communication is highly applicable in workplaces as it involves the sharing of ideas and information through words. The deliveries of the words are in a written format and the written communication does not include the use of voice. The written communication is used by the organisation to deliver the information through notes, applications, memos, report, and drafts (Kohn 2015). The health and social care organisation applies this communication to prescribe medicines to the patients and deliver the data regarding their health condition.
Formal communication: The formal communication is applicable during the business meetings. The formal communication excludes the casual approach and highly depends on the words that are used along with the body language. The formal communication is also used during the approach of the employees to the higher management and the leaders of the organisation. The customers and the stakeholders of the organisation also expect a formal approach of the employees. 
Informal communication: the employees to share their feelings, ideas, and views with the other employees use the informal communication. This type of communication is applicable to the employees in the organisation and helps in developing healthy relationships with each other in the workplace. The informal communication allows the employees to apprehend the feelings of the employees and therefore, act in accordance to it. 
[bookmark: _Toc5804059]Team working and group dynamics
The team or the group members in an organisation has to work in accordance to each otherin order to ensure that the organisation receive a fruitful outcom !
Communication promotes the growth of healthy relationships among the employees in a workplace that can enhance the profitability, efficiency, as well as productivity significantly. The development of the organisation highly depends on communication, as there are several pieces of information that the departments have to share in order to ensure that the workforce is equally distributed. The health and social care organisation has several operations that require an enhanced communication with the rest of the department of the organisation. 
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Figure 2: Teamwork
(Source: Linton et al., 2016)
A suitable communication in the workplace allows the organisation to avoid the situation of conflicts and promotes the growth of the development of the employees. In order to avoid situation do conflict within a team, there are several strategies that promotes the growth of productivity as well as the efficiency of the team members. Commitment, communication, as well as the collaboration of the team members enables the entire team to receive fruitful outcomes in terms of success (Linton et al., 2016). The organisations of the modern generation aim at providing an excellent quality of products as well as services to the customers.!
The efficiency of the team can be extended by applying several team dynamic theories as well as model. The following describes the Tuckman’s theory that can enhance the team dynamics significantly. According to the Tuckman’s theory, there are five crucial steps:
Forming: This step refers to the initial stage of team development. The team members in this stage are generally highly motivated. The typical behaviour of the group- members makes it difficult for the members to get themselves easy in front of the group. The members that are confident verbally tend to dominate the initial stages of the group development. Furthermore, at this stage, the team is immune to several conflicts that promote the development of the members.
Storming: In this stage, the power and conflicts can nest among the minds of the members. This mainly occurs due to the diversity of perspectives as well as work procedures. The perspectives of the people vary from person to person that can have a significant impact on the work procedures. The emotional bias of the members gets affected due to the diversification of perspectives and leads to conflict (Betts and Healy 2015). This stage of the team development includes an intense competition among the team members and therefore, there is clack of team spirit as each of the members is busy in establishing themselves. 
Norming: In this stage, the roles, as well as the responsibilities of the group members, are established. Here the leaders have to play a crucial role and have to allocate the roles to the members according to their respective quality as well as capability. This phase of team development involves support of the team members in mitigating the issues of the team members. In this phase of team development, the relationships of the team members are healthy that promotes the development of skills and communication !
Performing: The effective development of the team members through the storming and Norming leads to the development of the efficiency team members that can deliver quality work and are highly efficient. The high motivation and trust among the team members play the role of catalyst that enhances the performance of the members significantly.  
[bookmark: _Toc5804060]Influence of team leaders in team development 
The development of the team highly depends on the leaders that lead the team as well. The leaders have to play an influential role in maintaining the quality of the role and therefore, the leaders have to provide guidance and training constantly to the members so that the dynamics of the team is on the verge of progress. The health and social care organisation such as NHS has to ensure that the leaders of the organisation play a crucial role in the development of the organisation and its workforce (Sundberg et al., 2017). 
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Figure 3: Team development 
(Source: Kaba et al., 2016)
The following depicts the roles of the team leaders in the development of the overall team:
Guidance: The team leaders have to guide the team members in order to ensure that the team members have detailed comprehension of their individual roles as well as responsibility for the betterment of the organisation. The operational procedures require several skills that enhance the quality of the work (Noorderhaven and Vallejo 2016). The entire development of the team relies on the team leaders, and therefore, the leaders have to ensure that the team members are guided so that they can avail the organisation with quality services. 
Training: The team members at the initial stages are not aware of the work procedures as they are not familiar with it. The team leaders have to provide training and an intense orientation to the team members that enable the team members to understand the job roles and the work procedures. The training provided by the leaders helps the team members to develop their skills that can affect the workforce positively. Training allows the team members to deliver services that can have positive effect on the health of the patients (Kaba et al., 2016). 
Motivation: It is obligatory for the leaders to motivate the team members. A motivated person can deliver an enhanced quality of work compared to an individual that is de-motivated. Motivation allows the team leaders to enhance the productivity as well as efficiency of the team members (Ruethaivanich and Scott 2017). However, the motivation has to be provided only after the team members have grasped the knowledge of the work procedures otherwise the enhanced productivity of the employees due to motivation can be wasted. The motivation provided by the team leaders allows the team members to provide their best for the betterment of the organisation (Wang et al., 2016). 
Supervision: In order to ensure that the quality of the work is maintained, the team leaders have to supervise the work procedures of the team members. A close supervision of the performance of the team members allows the team leaders to validate the work produced by the team members and provide recommendations that can enhance the performance of the team members to the further extent. The health and social care organisation has to ensure that the services that are provided on behalf of the organisation are highly accurate as the life of the patients highly depends on them (Soldano 2016). Therefore, a strict supervision of the work procedures is a mandatory that allows the management of the organisation to make sure that the work procedures are validated. 



[bookmark: _Toc5804061]Conclusion
The report has a detailed abbreviation of the influence of the communication and the team dynamics. The report has provided a detailed comprehension of the influence of communication in enhancing the operational procedures and developing healthy relationships within the workplace. The different types of communication along with their use in the development of the organisation and sharing ideas as well as perspective have been included in this report. In addition to this, the report has pointed out the influence of the leaders the development of the team members and enhancing their individual skills that can benefit the organisation. 
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