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[bookmark: _Toc140068860]Introduction
Getting groups involved in a project can be a great way to get people to work together, build relationships, and feel like they own the project. 
Successful community engagement projects involve carefully listening to members of the community, including them in the decision-making process, and giving them chances to participate in meaningful ways. By encouraging a sense of ownership and collaboration, this project can have a lasting positive effect on the community as a whole.
Including people from the community in the planning and decision-making for the project by using their ideas and feedback, you can make sure that the projects are tailored to their needs and hobbies. This will make them feel more like they are a part of the project.  
Actively involving people at all levels can be done by letting them take part in planning, showing them respect, and getting them to work together to solve problems. (Internal Experience Sharing Workshop Report (May 2020)
[bookmark: _Toc140068861]Planning, design and aims of project
Skill-Sharing Workshops: Establish classes where people in the community can teach others what they know. This can include learning on how to cook, digital stories, make arts and crafts, fix simple things around the house and how to use a computer and so on. It gives people in the community more power by taking advantage of their skills and encouraging collective learning, intellectual growth, critical thinking, and community dialogue.
This project aims to deliver information, tools, and lessons that other people in the community can use. When is set up a knowledge network, they can enable a wide range of skills to apply in every part of professional and personal life. (Knowledge sharing workshops on youth employment and migration, 2011)
Share and value good practises and experiences with implementation. (Internal Experience Sharing Workshop Report (May 2020)
The network gives a chance to use our own ideas to solve problems that we all face. The transfer of knowledge, practise, and lessons learned during the project can also help young and adults improve their skills, self-awareness, sense of purpose, and figure out what works. It can also help people talk to each other and learn more about their neighbourhood.
This project is being planned as an engaging tool for sharing information and experiences (Teamworks) and building networks for knowledge sharing.
The work on sharing knowledge is mostly about setting up a community of practise that creates and shares knowledge to help reach the goals. To do this, two places were set up to share information, lessons learned, and good practises, as well as to give people access to tools made by the different partners who worked on the project.
The main partner is local library where community conduct training workshop and local small restaurant.

[bookmark: _Toc140068862]Programme objectives
The most important goals of the classes are:
1. Share information, tools, and what they know.
 The classes helped members share information about the goals and activities, talk about successes, challenges, and lessons learned from putting the plans into action, and share tools and other materials.
2.Set up a network for sharing information.
What will be talked about.
3.Talk about and share new ways of doing things and good practises.
The most important part is the sharing of practises and lessons learned. (Knowledge sharing workshops on youth employment and migration, 2011)
[bookmark: _Toc140068863] Methodology
The workshop is set up so that everyone could take part and share information and experiences with each other and with the group leaders. It is taught through a mix of presentations and activities where people shared what they knew. The goal is to make a good learning setting. At the beginning of each class, an expert give a short technical talk. This is followed by one or more activities in which the participants are the main actors.
Facilitators set up the computer skills class so that attendees could learn by doing. The leader have to find a difficult area of work or a problem and explain it to the group. The members then shared what they knew, give advice, and came up with possible solutions. Participants talk about feedback and the results. (Knowledge sharing workshops on youth employment and migration, Budapest 2011)
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There are many emotions that might come when facilitating skills sharing workshop project, both excitement and difficulty.
Anticipation and excitement are first positive feelings we met when planned skills sharing workshop project. To meet new people, hearing their opinions and understand their needs was challenge for us and it create sense of anticipation. As a facilitators we were enthusiastic and excited at the prospect to transfer our knowledge and experience to others. To support individuals as they develop new abilities and see their progress. These feelings motivated us to tailor our classes with participant’s requirements. Witnessing progress and empowering others by providing valuable knowledge generate sense of fulfilment.
This is natural to feel nervous when organise the project, especially if it is first time. The responsibility to make positive learning environment make as anxious. But is keeps as focused.

[bookmark: _Toc140068865]Evaluation
[bookmark: _Toc140068866]Outcomes
Series of classes were full of people and ideas. The classes were all inspiring, whether they were about painting, collage, clay or felting. During the classes, there were an enjoyable vibe. Some groups were quiet, focused and relaxed, while others were lively with laughter and talk. One thing stays the same in every group, each artist works hard and puts in a lot of effort. Each week, they come to class ready to work on their creation. (Workshop Archives-Project-ability, 2023)
As a result of the discussions, it was said that monitoring, teamwork, coordination, and service delivery had all gotten better. Some of the changes that were said to have happened were better organising, using adult learning skills, and better communication.
People's confidence and motivation grow when they are involved, and they can learn and improve their skills and knowledge better. This makes their lives better. 
The lessons are more useful, and the participant’s communication and relationships with each other are getting stronger. (Internal Experience Sharing Workshop report, 2020)
Digital stories are powerful because they combine images, music, text, and voice. This gives characters, situations, experiences, and ideas more depth and colour. To make a short movie, the process includes writing a script and putting together the story, photos, videos, music, and sound. When making a digital story, there are not many rules about what can and cannot be used. Also, digital storytellers do not just write their stories; they also edit and make them, making many decisions about style, colour, pace, and other design factors. The people who make the story make all the choices and decisions, which gives the story a feeling of self-expression.
Participants were able to give each other comments, tell stories, and get to know each other in this setting. This came up as an important part of the experience of the attendees. Here are some examples of what people said.
"The friendship and moral support of other individuals"
"Sharing the works of other participants."
"Interactions with other participants"
"Supporting each other"
Some of the comments, show how friendly and appreciative people were of the shared learning experience.
When adults learn new technologies, they already have ideas and beliefs about their own self-efficacy.
Adults may need to know how to use technology because it can help them get more knowledge and information and make more friends through social media.
About two-thirds of the participants said that they got a little or a lot better at using computers and computer tools. A small number of people said they had not changed at all, while almost a quarter said their computer and software skills had improved greatly over the course of the class.
Another thing that is helpful for training programmes is a social setting where people can work together and share their experiences and knowledge. This lets people look at things from different points of view and negotiate what they mean. (Hausknecht S. et.al., 2017)
Seeing participants depart the classes with new skills, sense of confidence and enthusiasm, validate the efforts of facilitators.
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Members do not have much time to spend together because they have other responsibilities. So, they cannot spend as much time as needed on the process.
Some people do not take serious enough or are not motivated enough to carry out the action plans.  (Internal Experience Sharing Workshop Report (May 2020)
Most of the things that needed to be resolved had to do with time, or not having enough of it. These were not all about one part of the programme, but different people thought they needed more time on different things. (Hausknecht S, et.al., 2017)
The fact that we are challenged as "experts" is also an advantage. We need to explain a subject to a group of people with different levels of knowledge and make sure that everyone can learn something from the lesson. (An introduction to our Knowledge Sharing Workshop, 2020)
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Hopes and fears activity is a good way to find out how people feel about a project, class, or any other group activity. The "hopes" of your team show what they think can be done. "Fears" show that they are not sure they want to spend in working together. (Hopes and fears, 2018)
When people get together in a workshop to try out and make something new, it is hard to know what will happen. We do not know where it will go or what thoughts will come out of it. As we work together to find solutions, there will be some confusion as different answers and points of view are shared. There will also be conflict as people challenge each other's ideas and make choices. 
Most people do not like being in these "messy" situations, but being in them can help us become better creative thinkers, problem-solvers, and decision-makers. This is what calls "sailing through the fog”. Those parts of a project where a team feels lost or stuck. In this situation "the best way through the fog is through the fog," which means that the best way to move forward is to use tools like thinking.
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When it comes to running great workshops, you can always get better and add new techniques to the lessons. It is an ongoing process of learning, and opportunity to try more tasks, gain more confidence, and get better at reading the energy in the room.   
Different kinds of people will handle the problem in different ways, and a good group discussion should balance these different ideas. The best choices are always made when more than one way to look at a problem is thought about. (4 Skills for Workshop Facilitation | Effective Tips & Guidance)
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Assumptions and Questions practise, "New ideas to try" to start making storyboards, or "Needs to change" as a starting point for action items. (Hopes and fears, 2018)
Explaining that new ideas are made up of pieces of information, insight, and knowledge, and that the most important skill is being able to put these pieces together and see patterns where others cannot.
The idea behind integrative thought is to get used to having different points of view at the same time, without feeling like we have to choose quickly. Instead, we have to use this creative conflict to make something even better.
We need to get things in order. This means that we need to have a clear plan and goals for the class, as well as know who will be there and what their needs are. It is also important to know the information we are going to talk about. We do not want to lose our way in the middle of a workshop.
We need to be ready to get people interested. This means being able to answer their questions and keep them interested in the workshop. Also, it is important to know that people have different ways of learning and to make sure that everyone gets something out of the class.
We have to be able to change. Things do not usually go as planned, so we need to be able to think on our feet and change as needed. This can be difficult, but it is also one of the best parts of running a class! 
Facilitators of workshops need to get used to feeling uncomfortable and be able to guide their members through this.
Some other things that workshops can do to deal with doubt are:
Be patient: when we are not sure what to do, remember that confusion is part of the process of making real progress and coming up with new ideas.
Be open. If new ideas and options come up, we may need to change the way our workshop is set up. It is also fine to ask our participants what they want to do if other choices come up.
As well as dealing with uncertainty, there are times when we need to 'ground' ideas and make them real in order to move a project or conversation forward. (4 Skills for Workshop Facilitation | Effective Tips & Guidance)
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