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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The term ‘stress’ carries with it many ambiguities and sometimes conflicting definitions, in essence the feelings of ‘stress’ that a human may experience are feelings of being overwhelmed by a situation, feelings of anxiety or feelings or worry and dread. Stress responses are a result of an internal response to an external stimulus. 

This essay will at first attempt to define concepts of ‘stress’ and ‘resilience’, with a focus on the idea of what it means to ‘cope’ and build resilience over time. Following on from this, the author will discuss some strategies used and the effects they may have had on negating and alleviating the effects of stress.

Stress can be broadly defined as the feelings that people experience when demands are made of them which may be greater than their ability to cope (https://www.anxietyuk.org.uk/anxiety-type/stress/ - Accessed 16/09/2019) and although in small and measured amounts it may be healthy, too much stress can cause an ill effect on the health and wellbeing of a person. For example, The Chartered Institute of Personnel and Development’s survey undertaken in 2003 found that 25% of employees have reported a negative health impact from working long hours and that working long hours results in feelings of stress. The findings of this survey are further compounded by the Health and Safety Executive’s 2007 report, which indicates that 420,000 employees in Britain believed that they were experiencing stress at a factor which impacted on their physical health. Ultimately, although a primarily psychological response to external factors, stress can manifest itself physiologically in a human being – with there being an estimated 13.7 million days lost to work-related illness which can be attributed to stress (Health and Safety Executive, 2007). 

In order to negate the effects of stress on an individual it is imperative that a person can develop ‘coping’ mechanisms and strategies which, in turn, help alleviate the documented effects of stress. 

As pointed out by Zeidner and Saklofske (1996) a coping strategy is more than an adjustment to a stressful stimuli and is in fact inextricably linked to growth and development of the human being. The idea of coping can be broadly defined as ‘constantly changing cognitive and behavioural efforts a person makes to manage specific external and/or internal demands that are appraised as taxing or exceeding the resources of the person’ (Lazarus, 1999) and the idea of ‘resilience’ being defined as an individuals’ ability to cope with stressful situations and develop coping strategies and learn from stressful experiences. 

Ultimately, too much stress and too little resilience can lead to a ‘burnout’ whereby a person who does not have any coping strategies or an effective work-life balance can become exhausted and disinterested in work (Oxtoby, 2014).

One coping strategy widely discussed is the use of physical exercise. The role of physical activity and exercise on the mental wellbeing of people is well documented (Steptoe and Butler, 1996), with studies showing the link between increased physical exercise and lower perceptions of stress (Sigfusdottir et al, 2011). It has been shown through studies that just 20 minutes, three times a week of moderate-intensity exercise can have positive effects on the wellbeing of individuals, with a lower perception of stress and fewer sleep complaints and fewer complaints of depressive symptoms than people who do not engage in exercise. As regular physical exercise is linked to lower levels of stress perception and increased wellbeing, it can therefore be used to build resilience and very often, exercise sessions can be seen as an ‘outlet’ where a person may use the environment to de-stress and better cope with what has caused them to feel stress. Once regular exercise becomes habitual then an individual can use this as an outlet when feeling stressed and develop a therapeutic relationship within physical activities. 
However, physical exercise is not always an accessible option for people, notably for people who are suffering from certain disabilities, injuries or impairments. The Author has found physical exercise as the best outlet for dealing with stress and building resilience. 

Another well documented coping strategy is the idea that a person talks about their problems. This can be both cathartic and allow a person to come to terms with what is causing the stress and allow them to formulate a plan on how to deal with that stress and eventually form a coping mechanism. As Pitman (2000) points out, talking about a problem with another person can allow you to see things from another perspective and can even change the way you feel about something. 

It is not always easy for some people to openly discuss what is causing them stress, especially if what is causing the stress is something like a person’s job or studies, as very often the perception can be that the person could always leave the job or program of study and therein eliminate the stress. Whereas this is true, it does not always lead to a person developing a coping strategy and therein resilience. 

The Author finds talking about a cause of stress with another person to be therapeutic and can allow a problem to be viewed from another perspective. From this, issues may seem to be less stressful than at once originally thought, as a different perspective can bring new insight and reason, allowing a stressful problem or situation to be viewed differently. 
Another coping strategy is the technique of transcendental meditation, something which has its roots in the ancient Vedic traditions of India. This form of meditation works best when practiced twice daily, usually for periods of twenty minutes or more (Jenvning, et al., 1992). Transcendental meditation involves mantras and moving the body into a restful state where a person enters a state known as ‘transcendental consciousness’. This experience is shown to be responsible for restoring various functions of the body to normal, including the systems which help the body adapt to stress and causes of stress (Varvogli and Darvini, 2011).

Regular practice of transcendental meditation has been shown to alleviate the documented effects of stress on the human body, in particular, there is a proven link between those who practice this form of meditation and the lowering of blood pressure in the treatment of hypertension (Anderson and Liu, 2008). Studies have also shown that people who practice transcendental meditation have lower reports of symptoms of stress associated problems such as anxiety, increased reports of self-esteem and an all-round healthier physical and mental wellbeing (Travis et al., 2009). 

The management of stress is an ongoing process where a person is continually developing, growing and adapting to new and unknown scenarios. Developing resilience is something which a person can undertake with themselves and others and is a continued journey of shared experience, knowledge and wisdom. Once reliance has been developed for one type of situation, the coping methods can be translated to other experiences, thereby developing a person’s overall resilience and wellbeing.

Ultimately, the Author has found that the best way to cope with stress is maintain a healthy attitude to life and work, and ensure that a balance can be struck between the both.  It is important to allow time and effort to be applied equally between work and private life and that it is best to always maintain a positive outlook on life and to remain calm in stress inducing times, and approach all obstacles in a reasoned and positive manner, ensuring that every new challenge is seen as a new way to grow, develop and ultimately become a more robust and resilient person (Kok et al., 2013).

Word Court: 1261
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The managing of conflict is a role inherent to that of a Police Officer and can range from verbal disagreements to physical confrontation.

The following essay will be a reflective account of a police incident which involved conflict in which the author played a significant role. This essay will focus heavily around the conflict which was present and the author’s application of effective communication and the process by which it was eventually decided that force would have to be used. Following this, the incident will be critically assessed and reflected upon, and the decision making process followed will be critically evaluated. This essay will be critically evaluated throughout and will conclude with an application of Gibbs’ Reflective Cycle (1988) on the entire incident - This is a reflective cycle which has six stages: a description of what happened, how the author was feeling, an evaluation of the experience, and an analysis of the experience, a conclusion and finally an action plan with the lessons learnt.

Whilst engaging in active Mobile Patrol, Officers were alerted to an incident which required an immediate response. The information passed was for a male person who was refusing to leave a taxi. Initial description was for a black male in his mid-twenties wearing blue jeans and a black leather jacket. The call also stated that the male was heavily intoxicated, had vomited and is unable to pay the taxi fare. However, the initial call did state that the male was not being aggressive. The call then gave details of the location of the incident. Officers responded and arrived minutes later. 

Upon arrival Officers were met with two individuals – the Reporting Person and the Defendant. It was clear to the author that the defendant was heavily intoxicated, as he was incoherent in speech and did not seem to comprehend much of what was asked of him. The Defendant was also unsteady on his feet which at points required him to be physically held up by Officers. At this point the Defendant was calm with Officers. 

Upon conferring with the Reporting Person it became apparent that that the total value of the fare was not what the complaint was initially regarding but more so the call was made out of concern for the Defendant. At this point it was agreed between Officers and the Reporting Person that there was not going to be a formal complaint made and as such the Reporting Person left the area.

During this time, Officers continued to ask the Defendant where he lived or if there was anywhere else he could be safely conveyed. It was at the point where the Defendant’s attitude and demeanour began to change. The Defendant was asked for an address to which he replied with words similar to “Fuck off, I’m not telling you, you cunts’. 

The Defendant was not being physically aggressive but was being verbally obstructive. At this point the defendant was offered with a verbal warning, where he was informed that if he continued to speak to Officers like that he could be liable for arrest under s.5 of the Public Order Act 1986.

Due to the Defendant’s highly intoxicated state he did not comprehend the warning and began to offer more insults to Officers, which also included accusations of racism. The defendant was repeatedly warned about his behaviour. It was here were Officers attempted to utilise the ‘Five Step Appeal’ (College of Policing, 2019). The Defendant was offered multiple opportunities to supply an address he could be conveyed to and it was explained to him that Officers’ main concern was about his safety and wellbeing and that, at this point, he had not committed a criminal offence but, however, should he continue to act the way he was he would be liable for an arrest either under s.5 of the Pubic Order Act 1986 or for being Drunk and Disorderly. 

The appeals were fruitless, as the Defendant continued to act in this way and his behaviour continued to escalate, with him beginning to become physically obstructive.

At this point, the Defendant threw himself on the floor and continued to be verbally aggressive well as now physically obstructive. It was here where Officers first used force on the Defendant. The author and another Officer first attempted to move the male by picking him off the floor with the intention of placing him in the rear of the Police vehicle. Even at this point it was still Officers’ intention to convey the Defendant home without incident. 

Whilst the Defendant was on the floor his language and behaviour continued to be aggressive and insulting towards Officers. This is where the Defendant began to accuse Officers and South Wales Police as a whole of being ‘racist’. This was an unfounded complaint and was interpreted by Officers as being a malicious accusation. Here, Officers managed to get the Defendant’s Drivers’ licence. A check was made of the Defendant again the Record Management System, which returned a result which informed Officers that the Defendant had various ‘warning markers’ attached to him, which included markers for violence and for drugs. 

The defendant continued to get more and more verbally aggressive and even physically aggressive, as he began to kick out. Here, based on the defendant’s behaviour, demeanour and information possessed by Officers that it was decided that the Defendant would be arrested. Further force was used to effect this arrest, which did include the use of improvised restraint techniques in order to effectively secure the defendant with handcuffs, which were placed to the rear and secured using Home Office approved techniques. 

The defendant was conveyed to a Custody Suite where he continued to be verbally aggressive and physically resistant. 

This incident took place around 02:00hrs and was on a public street. Owing to this Officers were aware of the disturbance that the Defendant could have caused and the potential escalation if his behaviour became directed at a member of the pubic – this meant that Officers had to ensure a quick resolution to this situation. 

Consideration was given to the issuing of a Penalty Notice for Disorder (PND), which would offer a quick and resolute solution to the incident, whereby the Defendant would not have been formally arrested but would have been subject to a fine. However, Officers did not believe that at that moment in time the Defendant was able to understand what was being requested of him and was not compliant with Officers at any time. 

Legislatively, the Defendant’s behaviour fulfilled the points to prove of being Drunk and Disorderly, as his behaviour was ‘unruly’ and ‘offensive’ (Police Operational Handbook, 2019). 

Due to the above factors and due to the fact the Defendant was unreasonable throughout it was decided that he was to be arrested. This did prevent any further offences from being committed and also secured his welfare, as Officers were able to ensure that the Defendant was placed in a safe location until his condition improved. 

Further to this the Defendant was charged with the Offence and this case is currently pending a trial. 

Upon reflection it is noted that Officers could have arrested for a ‘Breach of the Peace’ instead, as it does not necessarily come with any formal charge and could have enabled the Defendant to have been removed without incident, thereby not occasioning the Defendant to have a formal Criminal Action against him. However, the Defendant’s continued aggressive language and eventual physical resistance meant that the Breach of the Peace would not have been a sufficient reaction from Police, as at this point more serious offences had been committed, such as s.5 Public Order Act 1986. 

Initially, Officers were calm and understanding of the defendant as it was clear from the outset that he was in a vulnerable position due to his intoxication. Officers’ main concern was always for the welfare of the Defendant and as such, a dialogue was opened to try and ascertain two things – what was responsible for the male’s intoxication; and, where could we convey him where he could be received safely.
Verbal Communication encompasses the words said, tone of voice and intonation used.  Verbal communication is the first tactic used when attempting to defuse a situation (College of Policing, 2019). At this point Officers were calm and the Defendant was calm – there was no interpretation of a threat present. Although Officers attempted to communicate with the male, it was clear that due to his heavily intoxicated state that he could not comprehend what was being asked to him and it would appear on reflection that Officers’ presence was unnerving him to a degree causing him to possibly feel uneasy about what could happen if he did supply his address. 

Officers spoke clearly to the Defendant, explaining to him that there was concern for his welfare and we wished only to convey him home. Although this yielded nothing from the Defendant, Officers remained positive and ensured that their body language displayed openness and that anything that was said by the Defendant would have been taken on board. This seemed to have no effect on the defendant, as his behaviour at this point was constant. Although not long after, the Defendant’s behaviour started to change. The author does not believe this was due to any actions Officers had taken but rather as an irrational response to something which the Defendant had interpreted which was exacerbated by his intoxicated state. 

Officers then employed the ‘five step appeal’ – a communication model designed as a final approach where there is resistance. The Five Step Appeal consists of five steps – Simple request, reasonable request and personal request, final appeal all before action is taken. This appeal was fruitless in the situation given, largely due to the defendant’s state of intoxication. 

It was difficult throughout the scenario to engage in the practice of ‘Active Listening’ (College of Policing, 2019) as the Defendant was heavily intoxicated and unable to comprehend what was being asked of him. 

Finally, when the question was posed as to whether or not there was anything which Officers could reasonably do in order to gain cooperation, the defendant provided no coherent answer. It was only when this was exhausted was force considered. 

At all times Officers were aware that the defendant was intoxicated and such, treated the incident with perhaps more tolerance than if the defendant was sober, due to the inherent impairment that comes with intoxication. The author believes this to be the most appropriate course of action given the situation and the consequences of an arrest at the time. However, the defendant was issued multiple warnings and as such it is a consideration for future incidents that action be taken sooner after delivering warnings rather than later. 

The National Decision Making Model (NDM) is a framework used by Police Officers and Staff when a decision has to be made regarding an incident (College of Policing, 2014). The NDM is used to ensure that a rational and complete course of action can be decided upon, by using a transparent and consistent rationale. At the very centre of the NDM is the Police ‘Code of Ethics’ which should guide every choice made. The NDM is five individual steps and is cyclical – should an initial decision and course of action fail, the process begins again. 
The NDM begins with an initial gathering of information and intelligence, which then develops to a threat and risk assessment – this is where a working strategy is first developed. Next, an Officer must consider what powers and under what policies they can act. Following this options and contingencies are developed. Finally, the Officer must take action, assess and re-assess if necessary; the cycle begins again should the action prove unsuccessful or the circumstances change.

When analysing Officers’ use of the NDM it is clear that all in information was gathered according to the situation as it unfolded, which included information on Police records of the defendant. All action was taken with this is mind and was proportionate and justified in the circumstances. 

At all times during the incident the Author was careful to ensure that the standards of Professional Behaviour and Code of Ethics were adhered to. For example, the suspect was treated with dignity and respect throughout the altercation, with the depravation of liberty only occurring after successive warnings and opportunities for alternative resolutions to the incident. In line with the Code of Ethics, the process of open and honest, with Officers ensuring that Body Worn Video was capturing the incident. 

Officers felt concerned for the Defendant at first as his heavily intoxicated state made him vulnerable. However, as the situation unfolded and the Defendant’s behaviour changed from obstructive to aggressive, Officers’ feelings changed from sympathetic to concerned for safety. Here, the initial thoughts of Officers changed from at first being where can we safely convey the Defendant, to what possible offences does his behaviour constitute.

It would appear that in this situation the Defendant’s heavily intoxicated state meant that he was unable to form rational judgements or comprehend anything which was being asked of him, it would also appear that repeated requests to ascertain a name and address and the Defendant’s previous experience with Police meant that the situation might have frustrated and angered him and it is possible that he felt as if Police were attempting to arrest him at a point where no Offences had been committed. This, in turn would affect his attitude and actions towards the Police – which meant he began to become obstructive. The obstruction frustrated Officers, which in turn caused Officer’s behaviour to change. 

Upon reflection, it is clear that the conflict was caused through an example of the behaviour phenomena known as ‘Betari’s Box’ – the idea that a person’s behaviour and attitude can influence another’s. In this example, it was a negative cycle of behaviour with the Defendant’s attitude causing his actions to be negative and aggressive, which in turn ensured that Officer’s repeated this as the cycle continued. 

Going forward in similar situations it would be beneficial to acquire knowledge of the Beteri Box as it occurs, as it is possible to break the cycle of conflict when a person uses positive attitudes and actions. If this had happened in the above mentioned scenario it is possible that the Defendant would have complied when being asked for an address and as such could have avoided an arrest.

The Author has learnt on reflection to be cognizant of his own attitude and actions and how they affect others and will make the effort to have this at the forefront when employing tactical communications and not engage in ‘complementary’ behaviour which can validate a person’s aggression or negative attitude in the future, thereby increasing the propensity for violence and increase the likelihood for the use of force and in this situation could have avoided an arrest. 

Word Court: 2476












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
The following essay will be a reflection on an incident which involved two females who were asylum seekers in the UK and residing in Home Office approved premises. In this incident both females acted together to attempt to steal items from a department store. 

The two females were detained, arrested and subsequently interviewed. Following interview they were both charged and appeared before the Court a short time later where they both entered a guilty plea. Both females were Charged by the Court and were ordered to undertake unpaid work amounting to 60 hours each and to pay a victim surcharge of £90.

The Author’s role in the incident was to conduct initial investigations and interview both females.  Following this, the Author formally Charged the females with the Offence of Theft, Contrary to s.1 and s.7 of the Theft Act 1968. 

This essay will begin with an account of the incident, which will then be followed by a reflection, whereby Gibbs’ Reflective Model (Gibbs, 1988) will be used. Following this the Author will consider his conduct against the relevant Codes of Practice and attempt to illustrate how Policing Values were engaged, as well as considerations which were pertinent to ensuring that this was possible. 

Finally, this essay will conclude with a reflection and demonstrate the lessons learnt which will be implemented going forward. 
Two females entered a department store in the City Centre. Upon entering the store the two females can be seen selecting items from the shelves and concealing them on their person. The items were a mixture of perfumes and clothes. It was at this point where the store’s security team had been alerted to their presence and subsequently began to follow their movements throughout the store though the CCTV and through the Store Detective. 

The two females continued to select items and conceal them on their person. From there, they attempted to leave the store and were apprehended by the Store’s security as they did. It was reported that both females were fully compliant and forthcoming with the Store’s security and gave full and frank admissions, presenting all items concealed and apologising, even offering to undertake unpaid work in the store to make good the debt. The total value of goods stolen amounted to £950 and the two females spent approximately forty minutes inside the store. 

The two females were detained by the Store Security and the Police were called to attend. The females were arrested and conveyed to custody where they were interviewed by the Author. 

Both of the females were interviewed separately whilst in custody and opted to have legal representation. Both of the females were Albanian nationals and were living in the UK as asylum Seekers, having only been in the local area for a matter of weeks. Consideration was given to the use of an interpreter in the first instance but it appeared that both females were able to fully comprehend what was being asked and were both able to articulate themselves well enough to give satisfactory answers to any questions asked. 

Whilst being interviewed it was disclosed by both of the females that they had in fact selected and concealed the items and attempted to leave the store. Both females gave full and frank admissions and were visibly upset and ashamed by their actions and offered numerous apologies.

The incident took place on ‘Black Friday’ – a name which has been informally given to the last Friday in November and a day whereby many retailers offer deals on their stock. Typically, this day represents the first day of the ‘Christmas Period’ for retailers and many City Centres see increased footfall on this day.  

It was disclosed during the interview by both of the females that they were asylum Seekers in the UK, living in Home Office approved premises and were living on an allowance of £37 per week and using food banks and local charities to subsist. It was also disclosed during interview that both females had been trafficked to the UK by smugglers and had to endure much hardship before entering the Country, which included acting as prostitutes to find their passage across the English Channel.  Neither the females were acting to raise money to fund a drug nor alcohol habit and the items taken all intended for the females’ personal use only. 

During interview one of the females expressed regret at her situation and stated that she ‘just wanted to be like everybody else’. The female had stated that some of the items found in her possession were taken to be given to another person as a present over Christmas.  
The social issues which surround Asylum Seekers in the UK is well documented, with issues such as isolation, destitution and ‘ghettoizing’ and when you apply the females’ actions against this backdrop it is possible to see a myriad of motivations for their conduct. 
Both of the females disclosed that they made a series of bad decisions and both females gave accounts which corroborated each other, whereby they both stated that they initially went into the City Centre to ‘have a look’ at the Christmas deals. Both females expressed that they are forced to live off very little money and use local charities to get enough food to eat during the week. 

During interview both females appeared to be deeply upset about the situation and both disclosed that they regretted their actions and were visibly upset when shown the CCTV of them selecting and concealing items.

Neither of the females had committed any offence in the UK prior to being arrested for this incident and they both gave a clear and reliable admission at the earliest opportunity and it would appear that both of the females were experiencing enormous financial and emotional hardship.

However, the value of the goods taken from the store was deemed to be sufficient that it would have been in the ‘Public Interest’ to pursue a prosecution through the Courts.
Due to this, in line with the Charging Advice as given by the Ministry of Justice neither of the females were eligible for a Simple of a Conditional Caution and as such were informed that they were to appear before the Court for sentencing at a later date.

During this incident, Officers were guided by the Codes of Practice as laid out by the Police and Criminal Evidence Act 1984 (PACE). In particular, where there are issues of detention and questioning, Code C of PACE is pertinent. 

In line with Paragraph 10, both females were Cautioned prior to any questions being asked and their understanding of the Caution and the implications therein were checked. 
Also, in line with Paragraph 11 of Code C the interviews was PACE compliant and a record of the proceedings kept and submitted. 

In line with PACE (Code C and H 11.1A), the legal representative was briefed as to the circumstances of the case, the grounds for detention. This information was deemed sufficient by the legal representative as he was then in a position to inform the females of the nature of the offence and to discuss their version of events. 

Consideration was given for an interpreter and WITS were contacted, however, the two females were deemed to have sufficient command of the English Language and as such, allowing for an interpreter could have meant that their detention be prolonged unnecessarily. It was agreed between Officers, Custody Staff and the Legal Representative that the interviews go ahead.

Following all of this, the aggrieved party in this incident was contacted and informed of the outcome, including the Charge and subsequent Court appearances. 

The Author has acted to engage with the females in a way so as to demonstrate the Policing Values of Integrity, Impartiality, Public Service and Transparency. 
Consideration was given for the use of an interpreter from the outset. However, one of the females was fluent in English and was happy to proceed with an interview. This was echoed by the Custody Sargent and following an initial briefing, the female’s legal representative felt that her command of the English language was as such that she would be able to understand the implications of the interview.

However, the second female had a weaker command of the English Language and it was initially decided that the interview could not go ahead without the assistance of an Albanian interpreter. To this end, Officers liaised with the Welsh Interpretation and Translation Service (WITS) where it was arranged that an interpreter would attend but at a later time. 

Following the interview of the first female, Officers were informed that the second female did have some knowledge of English and as such, Officers were invited to make their own assessment first. 

The legal representative had a pre-interview briefing with the second female where the result was a belief that the female would be able to comprehend the questions asked of her and be able to understand the implications of the interview and the Caution.
 
In line with the policing values of integrity and transparency the Author worked to ensure that this female had her understanding of all elements of the Police Caution checked and was open about the implications of the interview. The Author was cognizant at all times that if the female’s responses to the questions were unsatisfactory or the female appeared to be unable to articulate herself clearly through the English language the interview would have been terminated and an interpreter arranged before the interview would be re-commenced. 

When using Gibbs’ Reflective Cycle the outcome is that consideration to an interpreter must be given only after an Officer has taken an initial assessment of a persons’ English language ability.

In future, wherever there is an potential issue of language the Author will attempt to ascertain a person’s comprehension of English prior to arranging for an interpreter and during Interviews where this is an issue the Author will endeavour to use more simple and that at no point could an Officer’s questions or conduct to be considered ‘oppressive’. In addition to this, the Officer will give consideration to cultural differences between countries and their individual policing practices as it appeared that the two females were frightened of Officers and it was established during interview that Albanian Police conduct is very different from the UK. 

The Author remained impartial at all times during the interview and gave both females equal opportunity to express their version of the incident and made best efforts to understand their perspective. 

To implement Gibbs’ Reflective Cycle to the whole incident, the Author felt that the decision to not issue a Caution to the females and instead pursue actions through the Courts was unjust – it would appear that the two females had been forced to flee their home country and endured must hardship to be trafficked across Europe. Upon arrival to the UK they were placed in the local area which they had no knowledge of and knew no other persons. From here they are only given £37 a week to live off and have no access to education or employment opportunities. It would appear that these factors coupled with the Christmas period was the motivation for the spontaneous decision to commit theft that day.  
However, what he sheer value of good stolen and the amount of time the two spent in the store is inescapable and all elements of the offence of Theft were fully realised.
 
On reflection, any potential mitigation would not suffice against the dishonesty element of the offence and the admission to this end. The females admitted that they wanted to take the good for themselves and did not in that moment intend to return them to the store.
Although it was useful to interview the females’ and gather information on them, their motivations and mitigating circumstances and present that to the Charging decision maker, ultimately the scale of the theft was too great for there to be any mitigation. However, the treatment of the females was always in line with PACE requirements and they were both treated fairly and equally and given the same opportunities to give their version of events. It was decided to not use an interpreter and therefore not prolong the stay in custody for longer than necessary.  

Despite the Author’s belief that the decision was unjustified and that pursuance of a criminal conviction through the Courts in this instance would not be in the ‘Public Interest’, as upon reflection the issue lies in the provisions allocated for asylum seekers the Author was bound to uphold the Values and Behaviours which govern the conduct of Police Officers during decision making.

The females were treated equally to how any other defendant would have been treated, regardless of situation and the decision was made in the Public Interest. At all times the Author acted with transparency and compliance with PACE guidelines ensuring that all evidence was gathered fairly and presented to the Charging decision maker. 

The Author concludes that all future incidents which are similar will be treated in the same fashion, whereby all persons are treated equally and the standards of professional behaviour are upheld. Consideration will always be given to making an assessment as to the quality of a person’s comprehension of the English language in line with Code C alongside the Custody Sargent prior to arranging for a translator – this is to ensure that persons are not forced to spend longer in detention that would be necessary and that every person gets an equal chance to give their version of events. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The following essay will be a reflective account of an incident in which the Author was the Officer in Case. 

The incident involved a vulnerable female who was known to Police and to attending officers. The author was the Officer in Case and as such was responsible for ensuring the incident was complete and ready for finalisation. 

This essay will begin with a critical assessment of the situation, including the use of the National Decision Making Model (NDM) and Police discretion. 

Finally, this essay will conclude by illustrating how Policing values were engaged throughout the incident and an assessment will be made of how any bias could have altered the situation and any different outcomes will be explored. 

Throughout this essay the author will engage in reflective practice through the use of Gibbs’ reflective Cycle (1988). This is a reflective cycle which has six stages: a description of what happened, how the author was feeling, an evaluation of the experience, and an analysis of the experience, a conclusion and finally an action plan with the lessons learnt. 
The incident arose from a call which was inbound from a member of the public who witnessed a female person, self-harming using broken glass to cut herself, screaming and shouting. The Reporting Person also stated that the female was waving around a catheter which was attached to her. The call was made out of concern for the female and the public.

There was a multitude of possible offices which the female committed. However, none were charged. Rather, Officers decided that instead it was made apparent that there was a glaring need for safeguarding and referral to partner agencies for the female concerned. The person who the call regarded did suffer substantial injuries due to her own action, which required a stay in hospital overnight. 

Officers attended the scene where they were met by the female, who was bleeding from her hand and quite clearly intoxicated. The female was extremely irrational and it appeared that Officers’ presence at the scene only unsettled her and she began to scream and shout more and threaten to harm herself if we did not leave her alone. 

It was at this point that the Female began to have epileptic seizures, several in succession. When she would wake up she would be even more disorientated, confused and aggressive towards Officers. 

After a long struggle attempting to convince the female through use of tactical communications that she should come with Officers and attended an Accident and Emergency department where her needs could be best catered to she eventually became extremely aggressive and began to strike her head against the walls and floor and lash out at officers.

Whilst Officers were present a Mental Health Nurse who was very well known to the female appeared coincidentally. Her presence caused the Female to become calm and compliant with the nurse but it appeared to us that she saw us as a threat to her physical wellbeing and saw the female nurse as a protector. The nurse informed us that the Female had Fragile X Syndrome, epilepsy and several other medical conditions which caused her to behave in this manner. 

Officers were faced with a difficult decision and the Female continued to attempt to harm herself and Officers. It was decided that what was best would be to handcuff and restrain her. This exacerbated the situation but eventually the female began to calm and once full control of the situation was recovered and the female agreed to be conveyed to hospital, Officers removed handcuffs, placed her in the police vehicle and conveyed to hospital. 

Whilst in hospital the female became even more aggressive and irrational wherein she continued to attempt to harm herself and Officers. At one point the female began to strike the back of her head against a wall. Officers quickly restrained her and prevented this but in doing so, she was able to get hold of her catheter tube and remove it from herself, causing great pain and blood loss. 

The female continued to shout, scream, swear and lash out against herself and Officers for a period of time. This resulted in further restraints including the use of limb restraints. 

Eventually, nurses took the female under their care and Officers were relieved. 
Following this, the necessary Public Protection Notification was completed and submitted to the Public Protection Unit, who received and accepted it.

Legislatively, beyond a possible offence from s.4-5 of the Public Order Act 1986 or being Drunk and Disorderly there was no necessity to detain the Female. All harm caused was to herself and Officers did not believe that she posed a threat to anybody else. 

Officers considered the use of s.135 Mental Health Act 1983 but it was apparent that the female did not meet the criteria and Police cells could not have been used as a ‘Place of Safety’ at this time.

Socially, to detain and arrest the Female would have been unnecessary and possibly resulted in criticism from the Commanding Officers and perhaps the Public. It would not have been in her or the public’s interest to detain and possibly criminalise the Female, as from the circumstances and information given that would have possibly caused the Female to further lash out against herself and caused an incident in Custody. 

Officers felt that the female constituted no harm to the public but only to herself and at that time towards us. In retrospect it appeared that Officers’ presence may have made the situation worse, as whenever there was a female present the Female seemed to become subdued and look to them as protection from Officers.

It would appear that due to her Fragile X Syndrome and medical history, including chronic alcohol abuse that the presence of male officers was a major factor in the cause of her behaviour and Officers physical restraint of the Female to protect herself was in fact causing her to lash out more.  

In conclusion Officers could not have done much else given the circumstances and the challenging behaviour of the female. In line with policing core principles the female was treated with respect and dignity – in the circumstances given all persons would have been treated in the same way if they acted in a similar manner. 

Upon reflection, should the female become known to Officers again it would be best to send a female, as the female would possibly respond better and cooperate further. This could avoid a similar situation to the one which Officers were met with on the 9th October and present a better outcome for the female. 

It could have been beneficial to have a ‘Street Triage’ service for this and incidents similar. This is a telephone helpline whereby Officers have 24 hour access to mental health professionals, including a crisis team and rapid response team who are on hand to provide professional advice and assessments. This in turn has enabled better solutions to mental health calls and helps signpost vulnerable people to the best partner agencies to meet their needs. This collaborative approach has been trailed by the Central and North West London NHS Trust and the Metropolitan Police who have reported a positive outcome from it.

The National Decision Making Model (NDM) is a framework used by Police Officers and Staff when a decision has to be made regarding an incident (College of Policing, 2014). The NDM is used to ensure that a rational and complete course of action can be decided upon, by using a transparent and consistent rationale. At the very centre of the NDM is the Police ‘Code of Ethics’ which should guide every choice made. The NDM is five individual steps and is cyclical – should an initial decision and course of action fail, the process begins again. 
The NDM begins with an initial gathering of information and intelligence, which then develops to a threat and risk assessment – this is where a working strategy is first developed. Next, an Officer must consider what powers and under what policies they can act. Following this options and contingencies are developed. Finally, the Officer must take action, assess and re-assess if necessary; the cycle begins again should the action prove unsuccessful. 

The NDM begins with an initial gathering of information and intelligence. In this case, there was little else to go on other than what the initial call provided. As such, Officers were prepared to consider use of force if needed to restrain in order to prevent further injury or possible harm to the female – this included use of handcuffs, limb restraints and if absolutely necessary, Taser. 

As the event unfolded more information came to light – as just through coincidence a nurse known to the female was passing the area. This nurse had had the female in her care for a number of years and as such was able to share information with police. It became apparent that the female had several mental health issues including a rare disease Fragile X Syndrome which causes the patient to have the mental capacity of a child. There was also further exacerbation to the female as he was heavily intoxicated and was awaiting the results of an important meeting which was taking place the next morning about the future of her care – the nurse informed officers that this had probably been what had caused the female to feel stress and as such, turn to alcohol.

Following this new information, the NDM began again. The threat present was not to Officers but in fact to herself. Powers and policies here centred initially on use of the Mental Health Act 1983, with the aim of transporting the Female to a ‘place of safety’. However, it was apparent that the Female’s actions were as a result of her intoxication learning difficulties. As such, Officers decided to attempt firstly with tactical communications but the Female was irrational and completely non-compliant with Officers where the request was only for her to wait in the police vehicle and not outside. 

The Female’s behaviour changed and as she became more erratic and irrational and as such, the NDM was used again, this time resulting in Officers deciding that the Female required physical restraint in order to protect herself from harm as well as any potential members of the public. 

Police discretion is defined as an officer’s freedom in their duty to act according to their own professional judgements during situations (Newburn and Neyroud, 2008). Using police discretion in this situation there was no need to arrest. However, there was a need for use of force. 

It became apparent during the incident that our presence was causing the female great stress and due to this she began to thrash out and strike her head against any floor or wall which was available. Although this in itself is no offence there is a duty of care on behalf of the Police to ensure the safety of all individuals. As such, in a manner proportionate to the situation limb restraints were applied to the female when she was at her worst. 

Using Police discretion to use force and restrain the Female in this manner for this incident was proved to be effective in one sense as physically the Female was unable to strike her head against the wall or floor. However, this action only further enraged and upset the Female causing her to still attempt to harm herself and Officers.

The main issue of this incident was the fact the female had a specified learning difficulty and that she was intoxicated. Also contributing was the stress which the female was experiencing due to an upcoming meeting to discuss her care between medical professionals and social services. It was a combination of these factors which Officers believe had caused the female to act in the way she did. 

It was always the female’s welfare which was at the forefront of Officer’s decision making and as such Officers acted to ensure that her safety and dignity would be upheld at all times. Policing values were present at every stage of the incident, with every action being undertaken with absolute objectivity, respect and integrity. 

Under the Criminal Procedure and Investigations Act 1996 all Officers have a duty to provide lists of all unused material during criminal investigations, this includes anything which may undermine the case. 

In the case above, although there was nothing to disclose Officers were under an obligation to ensure that all Body Worn Video footage which was captured which showed not only the aggression and non-compliance from the female but also all force used and the testimony of any witnesses who saw Officers use force on the female – this would include medical reports from the hospital which would document all of her injuries and possibly how they came about. 

In conclusion, when applying Gibbs’ Reflective Cycle it is apparent this this incident could have had a very different outcome.

Force should not have been applied to readily and all efforts should have been made to find a female Officer at the earliest opportunity, as in hindsight it is clear that this could have alleviated the situation and prevent the female from harming herself in the way she did.

The Author and other officers did not feel that the female was an immediate threat to themselves or the public but moreover a threat to herself and all efforts at restarting her were to protect her. 

In future, the Author will ensure that when the signs of a similar incident occur in the future, where there is evidence of developmental disorders and that the presence of male Officers who are unnerving the persons concerned, considerations will be given to trying to gain the presence of a female Officer before force is used in order to deescalate the situation.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Increase of Confidence During Interviewing







	This can be achieved through continued practice and observation of interviews. The increase in confidence will allow for the Officer to be able to present greater challenges to suspects about their accounts where inaccuracies arise. 
	More experienced Officers and Supervisors

Upcoming ‘Hub’ attachment where I will gain more interview practice and guidance  
	Six months – one year 

	More Effective Decision Making and better use of the National Decision Making Model 











	This can be achieved through using the NDM more regularly and being more systematic in my approach to dealing with situations and considering my options.  

Following each incident I will engage in a reflective practice whereby I analyse my use of the NDM and the outcome of the situation. 
	My colleagues and supervisors can assist me and critique my decision making processes during briefs and de-briefs of incidents. It is from here that I will gain valuable feedback to implement in future incidents.
	Six months – one year 

	Improvement of time keeping and organizational skills












	This will be achieved through seeking feedback from supervisors and observing how other officers work. The aim of this is to ensure that stress can be kept to a minimum during work time and achieve a better home-life balance by ensuring that tasks are complete don time and work is not allowed to build up to the point of stress. 
	My colleagues and supervisors – if work ever builds up I will ask as to whether or not incoming work can be scaled back to allow myself the opportunity to re-organise and prioritise work and formulate a plan of action to complete work. This will allow me to be able to plan ahead and ensure that my workload of schedules are organised going forward. 
	Three-six months 
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