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Executive Summary
As a student of UWTSD on module Developing Workplace Critical Thinking I was ask to produce an individual formal report which is to consider the critical analysis of management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes and values of the organisation and looking at the importance of aligning the values of its employees with those the organization. Also for critically evaluate how someone with different values and beliefs might interpret these theories. Finally, how would align my personal Values, attitudes and Beliefs with the organisational example used in my report. 
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Terms of Reference
[bookmark: _GoBack]My lecturer- Shehla Khan requested the report on module Developing Workplace Critical Thinking with submission date on 11.12.2020, moved to 18.12.2020 for group request. 
Report title is how Individual’s Beliefs, Attitudes and Values impact on workplace behavior, however personally I’ve chosen McDonald organization. Internal Verifier will be Laura James. 



1.0 Introduction

Based on movement starts 2012 to biggest fight for getting involved 1000s of people employed in fast food, home healthcare, child care, airport, gas station, convince stores and other key works industries. Report consider critical analysis of organizational behaviors relevant to official values, attitudes, beliefs towards their employees in McDonald’s restaurants. 
1.1 Movement for15$ 
It is American political movement advocating for minimum wage to be raised for 15$. Movement starts in 2012 for help raise a wage for all stressful work environments, poor work conditions which pay the minimum wage. Equivalent for 2019 was 16,3$. 
 As of 2019, the Raise the Wage Act, which would gradually raise the wage to $15 dollars per hour, is cosponsored by 181 members of the House of Representatives and 31 senators. 
After success of applied minim wage in the biggest movement fighting for different key workers’ groups movements starts focusing of the discrimination and sexual harassments in organization like McDonald, Starbucks and Burger King. 

1.2 McDonald 
One of the biggest company and biggest restaurant in the word. In 1954 Ray Crock discovered small restaurant operated by Richard and Maurice McDonald, in California, United States founded in 1940s. In 1995 Ray Crock bought franchise at the same as business starts the biggest chain of restaurants in the word. 
At the moment they leading in food service around the work in over 100 countries, having over 36,000 restaurants.  
Actual former president and CEO is Chris Kempczinski. 
1.3 Ceo 
 Chris Kempczinski is a CEO head of McDonalds restaurant since November 2019. He sharpens the plans, met in November 2019 with leaders to send massage to all employees, wants listen to theirs voice. He says: 
“Change also brings opportunities for discussion, introspection and, ultimately, renewal. So, as I start this journey as your CEO, I’d like to hear from you.” 
Chris Kempcziski made a plan to turn company on right path, how he said, in the fact is previous CEO president was faired out because of relationship with employee. From that point company has problem with franchise. Organization reach the low point of relationships with partners, expensive renovation weighed on their profitability. Also organization got a problem with independent franchises. Since the Chris Kempcziski got president CEO position organizational relationship has improved which is finding as big success for company. 
Unfortunately, actual CEO president is facing with discreditable company’s name issue which is increased scrutiny for sexual harassment experienced by different level-workers. 
More information will be included in next few headings. 
1.4.0 McDonalds Mission, values, beliefs
1.4.1 Mission Statement 
McDonald's has a special program called PLAN TO WIN, which means that they centralize the proceeds for the benefit - product, people, places, promotion, prices. Of course, to make the company the best place to drink and eat. They help you to constantly change and refine your methods so that the guest experience is more and more perfect.
[image: C:\Users\UWTSD\Desktop\hierarchy-of-need-first-time-employment-910x1200.png]Taking into account various factors, it could be said that McDonald wants it to be so. However, you should pay attention to the part about the satisfaction and better customer experience.
In his statement and the new action plan, Chris Kempcziski rightly spoke about listening to people, but so far it has not been taken into account too loudly.
For example, they can serve as an example of a sexual offense case in different parts of the world, regardless of the work-level.
The movement that he moved in his assumptions became the one that also included the minimum wage, i.e. fightfor$15.
In their assumptions, they speak out loud about the use of organizations and violations in the system, they created social campaigns, including on Twitter with hashtags #NotOnTheMenu. Many people confirm that attempts were made to block accounts effectively and to censor the statements of former employees.
Similar practices took place at protests in Memphis in 2017, when police and officers admitted that they had a warrant based on the words of the then president of the McDonalds organization.
The words consistent with the statement of motivation, however, can be found in the steps related to numerous changes to the menu for the needs of their customers, frequent collection of opinions in the form of surveys or one of the functions of people working in the lobby in a restaurant where there is direct contact with the customer and [image: C:\Users\UWTSD\AppData\Local\Microsoft\Windows\INetCache\Content.Word\stats mot, val, bel.jpg]collecting information about the opinion. 







1.4.2 Beliefs 
To move with velocity to drive profitable growth and become an even better McDonald s serving more customers delicious food each day around the world. 
Here, depending on the part of the world, it is very different. For example, in the US there is a lot of talk about finished products that have a lot of chemical substances or have nothing at all related to a pure meat or vegetable product. Many myths have arisen from this attitude, so McDonald's took on campaigns with farmers around the world. Proving that the products are local or at least national.
Work at the University of Mississippi from 2018 on 'Mcdonald's Users' Perceptions of Health and Nutrition, Quality,
And Value On Visit Frequency '' makes it clear that Americans most often choose McDonald's to eat outside, with mothers who have their own children and babies in the center. Research also says that Americans are much more committed to healthier choices and are capable of counting the calories in their meals.
[image: ]Therefore, this research may translate into statistics:



Based on these statistics, it can be concluded that the beliefs of the companies may be in agreement in this case.
1.4.3 Values 
McDonald's official website advocates that the brand must be known in itself for its set of values that build and define the brand itself as business and restaurants.
As they say, the decisions they make are related to actions and mean more than words.
There are 5 of them:
· Serve- ‘’we put our customers and people first”
· Inclusion- “we open our doors to everyone” 
· Integrity- “we do right things”
· Community- “we are nice neighbors” 
· Family- “we get better together”

That's why McDonald's has its own foundation. In her statement of goals, she explains it by continuing to practice the same principles that guide her every day at work, such as: safe, respectful and inclusive workplace, providing quality jobs, and making opportunity open to all.
This is where movement Fightfor$15 is again facing. In terms of their actions, they emphasize unfair and frequent situations that discriminate against black people or brown people. By emphasizing the lack of training, the responsibility of people in higher positions for the lack of decisive action, unprofessional behavior taken from slang transferred to the work environment towards these social groups, at the same time emphasizing the struggle of different social groups for the same money.


2.0 The performance management process
2.1 HR practices and policies to support performance 
Each organization has its own ways of checking the work chain. However, for these to turn into success, you need: 
· Internal service quality.
· Customer expectations.
· Organizational image.
· Brand proposition.
· Customer orientation of its staff.
· External service value.
· Customer satisfaction.
· Customer loyalty.
· Customer advocacy.

McDonald's has made its own approach between these points with its universal chain. One of his first steps is to watch the leaders over regular feedback for a specially-made survey on the website, or through an application that everyone can use. The factor is related to the possible improvement and the impact of the number of people visiting restaurants and here on profits. The statistics help the central office, as well as the figures collected for HR, to measure the success and control the system. This system is called the performance recipe.
A positive aspect of HR performance is building new statistics needed for the development of the company, so at the beginning, when she had such an opportunity, she discovered that hiring at least one 50-year-old increases the statistics related to customer service.
2.2 Individual and teams’ objectivities
HR, Accounting, Management, and Financial bodies — is that investors are increasingly interested in the impact of leadership and people practices on organizational performance. However, the reporting of these practices by companies, 95 although increasing, is largely unstructured, subjective, and focused on short-term positive outcomes rather than long-term objective. He points to the work currently being done by Dave Ulrich and his team who are looking to create a “Leadership Capital Index” consisting of two ‘domains’ — Individual and Organizational — each comprising five ‘factors’ (The Leadership Capital Index: Realizing the Market Value of Leadership. Dave Ulrich, 2015). An organization is assessed and scored against each of these factors, with the final aggregate score giving an index rating which Ulrich likens to “a Moody’s index for leadership”.
However, in its history, McDonald's had a problem with the payment of overtime, it had a very bad opinion about the company and prompted some journalists to investigate the conditions, and thus great opposition. Employment fell as well, as it was more difficult to find new employees due to a spoiled reputation if they did not want to come and the old ones left or participated in protests. Even Barack Obama himself, who marked the pressure on employers, intervened in the matter.
Overtime abuse is a closer approach to employee effectiveness, which surely ends with worse motivation. According to Herzberg's two factor theory, hygiene factors like improper work conditions, lack of job security, and lack of fringe benefits can act as demotivating factors and hit the performance of the employees.
[image: ]
[image: ]
Just as it can affect employee motivation. As you know, Maslow's pyramid of needs includes financial security, personal security, and employment security that can impact their motivation levels.






JC.Adams theory is also directly related to this abuse because as the statistics said in 1.4.2. employees may disagree with company policy and along with this he which talks about equity sought by employees at workplace between inputs they bring into the job and the outcomes they receive from it.
2.3 Departmental Objectivities
McDonald is divided into basic performance objectives, which are: website speed, website quality, flexibility of a given procedure, failure situations and related costs. Each of them is related to each other and when only one is excluded from the chain, the whole procedure is to be analyzed from the beginning. Therefore, the company tries to turn the obstacles into a strategy that will work more and more effectively.
2.4 Corporate and HR strategies
In the 60's the system predicted long-term goals, strategies were built over the years, and so with time and technology evolved. New strategies were introduced not to fit the old system. Thus, the nature of the strategy was examined from scratch once more. Broadly accepted meaning is presented by (Cengage Learning EMEA, 201-219), who describe strategy as “the scope and direction of an organization over the long-standing that accomplishes advantage in an altering environmental setting through its arrangement of resources so as to satisfying expectations of stakeholders”.
In its strength of mind of the long-standing direction of McDonald's, strategy comprises the relationship of three basic factors: The McDonald's external environmental setting, its resources and lastly its major goals (in encountering its stakeholders' expectations).
2.5 Organizational beliefs and values 

According to Tolman and Lewin motivation theory system has developed a system of daily rewards at work. The work is to facilitate the system and be effective so that the end product is the best possible. It was developed thanks to a simple psychological treatment of slow daily rewards and distinguishing one employee. The method is about distinguishing and noticing an employee with a free means of expression.
[image: C:\Users\UWTSD\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Untitled.jpg]However, the online community (source Reedit) is very divided on this topic. Unfortunately, however, a very large number of comments refer unfortunately to bad treatment in the workplace, in larger cases we will again refer to the fightfor15 $ strike, but in every case it is about a stressful environment, no thanks for hard work or verbal bulling.

Another type of collaborator with McDonald's are vendor drivers who deliver food from different restaurants to homes. In the case of larger restaurants, they have an intermediary who probably takes orders other than just from this one restaurant. As it is not difficult to predict, his only place to rest and find a toilet is the point where he goes to pick up food. Due to the pandemic, unfortunately, some restaurants, including McDonald's, refused to accept their hearts for the magpie, explaining it with top-down restrictions. The disorderly behavior towards its sub-employees was immediately noticed and McDonald's issued a statement of apology. (November).  

That’s how the Performance Manager strategy look like in McDonald company. 
3.0 AMO

[image: C:\Users\UWTSD\Desktop\Two-Factor-Theory-1.png]The lack of basic factors at work, such as: dissatisfaction, poor motivation, stress, constant lack of focus or the extremely poor performance of individuals may refer to AMO theory. Thanks to this theory, it is possible to distinguish three factors which bring into account the effectiveness of the individual. This is ability, motivation and opportunity. 
Any manager or unit can verify that development is linked here with elements of AMO which model of Herzberg’s theory delves into the structure of self-development.
To make it clear at work where the food is spent, good service is a measure 
of the company's success. Since an employee who fulfills AMO conditions should be happy if he is happy he will serve the client well and the client should repay the same. It is the same “vice versa”. This theory works because at least one of the parties has a positive effect, because then there is a chance that the other will reciprocate. In the case of the other way round, especially of the website, a negative impact on the performance may cause a negative reception.
The base consists of loyal and honored employees, so that they can encourage new customers and old ones to come back again.







4.0 Kpi’s metrics 
In 2017, McDonald's shared its quarterly results with the rest of the world. In the metric, they included success with higher sales results. Fundamental performance growth when McDonald invested in a new, more comfortable look for its restaurants, thanks to which it gained interest and increased revenues. Behind this success at that point were six of the most insightful metrics behind:
1) Growth in systemwide sales: 8%
2) Growth in global comparable-restaurant sales: 5.5%
3) Growth in adjusted earnings per share: 19%
4) Planned investments: $2.4 billion
5) Planned new McDonald's restaurants: 1,000
6) Modernization of McDonald's restaurants: 4,000 stores


5.0 My personal aligations of values, attidiuties and beliefs.
In the KPI target, from the perspective of the man who worked for McDonalds, it is sad that there is no clear resolution and no agreement between employees and bosses that ordinary employees help to earn. The success of 2017 was due to the fundamental attitude of ordinary employees who can be seen over the counter. The system consists of an office and managers, but being one of the people working for McDonald as an ordinary employee. Unfortunately, I cannot say that the company lived up to its values ​​apart from maintaining high hygiene. I experienced a stressful environment myself, as a cleaner and lobby assistant our work was completely overlooked, during my whole year with the company I experienced a highly poor performance management focusing only on people working in the kitchen. And yet when clients expected a problem to be solved, they turned to me because I was an intermediary between the manager and "our" guest. Unfortunately, I did not enjoy any of the programs that McDonald's boast about in great numbers. Therefore, my self-development was only in my hands.
That's why I would definitely join the Fight for 15$ strike, if I could.


6.0 Conclusion 
McDonald's as a big brand has its advantages and disadvantages just like any other company. Considering blind spots change with the awareness of people. 
Overall, McDonald's is going in a better direction. Unfortunately, however, due to the limitations it poses, it is impossible to resist the impression that it is a temporary job. 
That is why it may be treated by many as inconsistent with beliefs. Doing research for the report, you can see that the benefits on the scale of young adults are far too few. Depending on the country, the disproportion may be significant. 
However, the report focuses mainly on the US situation of this organization, which is very bad looking. Mainly it is a job crowded with young people. Young people, as they are still looking for direction in life, will definitely treat it as something temporary. I think that the popularity of which is both a disadvantage and an advantage is cooking / preparing food from semi-finished products. In short, minus if you like cooking, plus that employees don't have to know anything about cooking. Another advantage will surely be the flexible schedule that will suit young adults with children or especially learners.
Unfortunately, I could stop there, because there are still only disadvantages.
However, I think they are further highlighted in the strike. Especially since people for basic rights at work have struggled with greater success in the last year for several years. However, as they themselves emphasize, there is still much ahead of them. The situation may be more complicated after the pandemic period.
That is why I wrote this report in order to have the power to go back and in a few years to compare with curiosity how the situation can change when people live in such uncertain times.
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