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INTRODUCTION

This essay will assess situations which will be risk assessed. The situation is a local hospital which has just been opened with a new high dependency unit for patients who suffer with dementia. New patients also with dementia from the nearby hospitals will be moved there too. Throughout this essay will be looking at different definitions to gain a better understanding, what is a risk, what is an issue, what is management and overall, what is a risk assessment, why they are important. Looking at specific areas that should be risk assessed, nhow it can be done, a description, a justification of methodology for a risk assessment and lastly a risk assessment register for each of the risks found. 
 
CCOHS (2024) suggests a risk is when a certain change or even a potential for an individual to get hurt or have a negative healthcare effect when exposed to harm or injury. This can apply to various circumstances such as harmful impact on the environment or poverty. 
  
College Writing (2024) suggests an issue is when a problem or a topic which has different points of views can be debated between. An example of this, , the impact of a population of fuel resources such as an issue or individual who can have their own opinions and support own arguments. Whilst Medic Portal (2024) suggests that one of the crucial issues in healthcare is shortage of staff when there is not enough this puts pressure on the current staff, this can lead to them having more workload, affecting the quality of patients care it can also effect staff mental health which could cause further sickness leave. 
 
Boogaard (2022) Suggest that the difference between a risk and an issue is an issue is a problem or a challenge that individuals are facing in present day whilst a risk is more of something that might happen in the future but is not certain such as a potential obstacle that is needed to, we aware of. 
 
Coursera Staff (2024) Suggest management aims to establish a certain setting where employees can feel empowered to work effectively and to be proud of what they have accomplished. Whilst Johns Hopkins (2024) suggests that management in healthcare is especially important in hospitals as the whole field should deal with leadership, planning, managing different resources, marketing, and the information technology all these points play a crucial role in the healthcare environment.  
 
ROSPA (2024) Suggests a risk assessment is extremely important for individuals' health and safety management as it helps individuals figure out what is needed to keep every individual safe such as lowering the chances of injuries or accidents happening. HCI (2024) also suggest how Health and Care Management have a huge part to play in the process of preventing a risk which is important especially in healthcare to have a strong foundation that allows individuals to provide safe effective care for individuals who use the health and social care services this type of foundation is very important as it unlocks the ability to support and care for others. 
 
Alzheimer's Society (2024) suggests dementia is a collection of symptoms caused by various brain diseases, over time these symptoms get worse and include memory loss, confusion, difficulty with daily tasks, changes in behaviour and language as dementia is a progressive disease meaning symptoms start off mild but worsen over time a common type of dementia is called Alzheimer's Disease. 


2: METHOD

The method of the risk management model will show the types of risks which could happen. This will also be shown in the risk assessment register below. ROSPA (2024) also suggests the five steps of a risk assessment which are to identify each of the hazards, decide who could be harmed and how, evaluate the risks, record the findings, put them into action and lastly look over and update the risk assessment. 
 
Safe Transportation 
 
Finding the risk factors by completing a risk assessment consider the specific moving and handling of the patient is essential to risk management, assessing the risk is extremely important, are individuals able to walk unassisted from home to vehicle, using walking aid or specific equipment if required. Are the patients able to physically get in/out of the vehicle, are individual likely to get stressed during the journey. Dementia patients are likely to become weaker, unstable, however due to safety measures on the vehicle this would be regarded as High risk most dementia patients do not only suffer mentally but suffer physically. Alzheimer's Society (2022) suggests its highly likely to have a physical impact on an individual in the later stages of dementia for example find it harder to walk, stand up or get out of chair/bed.  This can become dangerous for an individual with dementia as more prone to falling. This shows why it is especially important to provide support ensure the individuals' safety. We can implement this by assessing the vehicle before the patient gets on, is there a step on the bus which could cause a trip or fall and cause injury. Are all seats fitted with seat belts are there wheelchair clamps to ensure the chair does not move during the journey, 
 
Completing a risk assessment, to assess the risk is extremely important, are they able to walk unassisted from their home to the vehicle, using a walking aid if required. Is the patient able to physically get in/out of the vehicle, are they likely to get stressed. The transport team will ask the hospital staff who are aware of the individual's needs before the patient are placed on the vehicle safely. The likelihood of occurrence is medium as there numeracy safety hazard to check during every travel, The impact of the risk is strong as navigating dementia patients onto a bus could prove problematic. 
 








Drivers Capability 
 
Risk assess the drivers capability see if the driver has the right qualifications National Careers Service (2024) suggests to check the driver has a full clean driver's license, over 21 years of age, the vehicle has an MOT, have fully comprehensive insurance to cover everyone involved if an accident occurs, has the driver taken any medication/drugs, passed an enhanced background check (previously known as DBS check) carry a mobile phone to be able to contact emergency services if required. This can be done by conducting regular checks any changes must be reported immediately. This risk is regarded as High as driving is the main responsibility in transporting dementia patients, if there were an accident, this would affect them physically and mentally. The impact of risk: If the accident was proven to be the driver's fault, this would also have a navigating impact on the transport company. The likelihood of this being high if the driver is under influence or not licensed to drive the vehicle; however, if the driver is legal, the risk is medium, as will be a safe driver. 

Road Traffic Conditions 
 
Risk assesses road traffic conditions before the driver collects the patients to check for any road closures if so, an alternative route should be taken, check for road works as loud machinery, loud noises could distress the patient whilst on the bus. Auenue Interior Systems (2023) states that dementia patients struggle with face-to-face challenges in their lives one of these are the individual's senses particularly with hearing, it's been scientifically observed that individuals with dementia may have a reduced ability to comprehend sensory surrounded the best way to help with this is to be patient with them. To help you can assess by checking local traffic news reports, social media for local traffic updates, refer to traffic maps for the best possible route to get the patients to the new hospital quickly, carefully and on time. Auenue Inspector System (2023) also states that a quiet environment for individuals who suffer with dementia is better has more positive outcomes such as better conversation and reduces confusion. 
 
This is classed as a medium risk as once an alternative route is taken the journey should go smoothly. The impact of the risk is that the journey could take longer, and the dementia patient could get frustrated. The likelihood of this reoccurring is quite strong as there is often roadworks throughout the day. 
 
Safeguarding Issues 
 
Staff not trained to deal with a dementia patient NCVO (2021) suggests making sure every individual feel safe and respected is the foundation of safeguarding it's all about creating a safe environment where individuals can flourish and be protected from harm, it's to make sure that organisation procedures control any harm, neglect or bullying. Safeguarding is good to have in place as dementia patient may not realise they are being bullied or neglected by another patient or staff. The likelihood of this occurrence is quite high as patients with dementia may not realise they are being unkind due to memory loss. Impact of the occurrence is high due to the patient's illness, this is classed as high-risk severity. 
 

Building Access 
 
Once the patient arrives at the new hospital which has been newly built to accommodate dementia patients who need high dependency, it is good practice to always risk assess as item may have changed due to building work or have been moved around. If there is a step on entry staff must make the patient aware of this hold their arm to guide them over the step. Check all doors have locks or security coded access as patients are in a new environment they may try to leave. Ensure staff know where fires exit are in the new building how to escort the patient out safely. The likelihood of this occurrence is low the building has been built to a specific specification. The impact of risk is that someone could injury themselves. Bay Alarm Medical (2022) Suggests it is important to place additional door locks higher or lower than normally expected as this can be helpful in preventing dementia patients from unlocking doors and wondering. 
 

3:  COMPLIANCE

In this section will be a description of how to conduct a risk assessment and to ensure compliance with legislative requirements, industry specific requirements and the best practices. This first legislation is extremely important and will benefit patients with dementia it is all about safety and this legislation is called the Health and Safety Work Act (1974). Foulis (2023) suggests that the Health and Safety Work Act 1974 sets the rules to ensure a safe and healthy workplace, promotes and encourages high standards of health and safety. 
 
Next going to look at the regulatory body, Healthcare Inspector Wales (HIW) legislation this is also an important policy when looking after dementia patients as NHS Wales (2024) suggests Healthcare Inspector Wales is responsible for inspecting individuals and regulating all healthcare services in Wales, the main target for this organisation is to make recommendations to healthcare organisations to help them improve within. 
 
The Mental Capacity Act is an important act especially when looking after people who are struggling with dementia NHS (2022) suggests the Mental Capacity Act aims to safeguard and empower individuals who may not have the right mental capacity to make their own decision regarding the individuals own care plan and treatment plan this provides the individual with protection and support if struggling. 
 
Alzheimer's Association (2024) suggests wondering can be a dangerous situation for individuals who suffer with dementia but there are strategies and different services available to prevent this from happening. 
 
extremely important to have insurance on your vehicle especially whilst transporting dementia patients or transporting individuals. Coversure (2024) Suggests commercial vehicle insurance is specially designed for drivers who are involved with transporting passengers or individuals such as taxi drivers, driving instructors and van drivers' insurance protect yourself.  
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4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Safe Transporation, check safety measures of the vehicle ie step, tripping hazard, seatbelts, wheelchair clamps
		
	2
		
	4	
		
	8
		
Medium

	
2
	Drivers Capability, right driving qualification/licence, MOT, insurance, use of illegal substances
		
	2
		
	4
	
	8
	
Medium

	
3
	Road Traffic Conditions, Assess road works plan alterative route
	
	4		
	
	2
	
	8
	
Medium

	
4
	Safeguarding Issues, important to have as dementia patient do not know if being bullied or neglected
	
	4	
		
	4	
	
	16
	
High

	
5
	Building Access, check entrance for items moved and placed where a trip could occur
	
	1
	
	2
	
	2
	
Low











5. CONCLUSION AND RECOMMENDATIONS

To conclude this risk assessment shows that it is important to risk assess for every given situation, to ensure safety at all times. This essay has risk assessed Safe Transportation by avoid risk by using seatbelts, Driver Capabilities by control and manage the risk by ensuring the driver has the right qualifications, Road Traffic Conditions by accepting and deal with the risk by finding an alterative route, Safeguiding Issues by priorizing the risk such as stop the bulling and Building Access by documenting and monitoring the risk by documenting any alterations and found the risk severity for each, whist transporting dementia patients to a high dependence unit within a hospital.  
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