



Project Management
                Assignment 2 
Module : LCBB5005
Student name : Aurora Catalina Jipa
Student number :1815962
Lecture : Molly Jack


Table of Contents
Introduction	2
Outline of Project objectives	3
Outline of project benefits	3
Project with its original scope	4
Changes on project	4
Lesson learned from the project	5
Earlier identified risks of this project	6
Conclusion	8
References	9




[bookmark: _Toc47709361]Introduction
This report is based on project completion which is related to construction of college building. This particular report shows End of a project (EOP) with its evaluation for after its execution. In this, all of its monitoring phase and controlling phase both are going to be understand most easily. In this evaluation through EOP, lesson that has been learned from the entire project is also studied out. 
Main aim of this report is just to provide a critical evaluation of this particular project limitation with its used methodologies. All the concepts and the evaluation work that provide success towards this project execution are also studied within this. 


[bookmark: _Toc47709362]Outline of Project objectives
This project is based on construction of college buildings. Within this project, there are a large number of the aims or objectives which has been set to get construction work more appropriately. Main objectives of this project were to construct the building with high quality of resources and scheduling too. To accomplish these particular aims or objectives within this project proper creation, planning, construction, and its execution took place. These particular aims were successfully fulfilled by this particular project. Not only this but also there are many other constructions aims and objectives which are used to provide completion of this particular construction respectively. Another objective of this project is just to complete the work within the proper time duration which was 6 months. Thus, the completion of the project took place within an appropriate time duration. Even within this total time duration, there is an off on Saturday & Sunday too. This objective of completing the construction project within an appropriate time duration was achieved successfully by this project in a simple manner. These all objectives towards this project were fulfilled in a successful manner which was due to the PRINCE 2 approach that followed by this particular project. This PRINCE 2 approach provides various steps and defined procedures by which the completion of the project is used to take place successfully. Thus, with the help of this approach, all of its objectives are used to be achieved successfully. Another objective which has been set for this particular project was to complete the project by clarifying its specification. Through which it is going to cover proper project documents, instruction & facilities too by which this particular project was going to be completed successfully (McGrath & Whitty, 2020).
[bookmark: _Toc47709363]Outline of project benefits 
This construction project was completed with defined aims and objectives in a very simplest manner. It is only possible due to the use of the PRINCE 2 approach. Under this particular approach, many certain guidelines have been followed by which this construction of college completed successfully. After this execution, there are many of the benefits which were achieved by this particular project. There are many of the advantages are there which have been provided from this particular project. One of the important benefits which it provides was like that the construction of this building used to take place with minimal costing. By this benefit work of project manager is enhanced and remaining cost can be used for its further construction. Thus, this is one of the best benefits which was achieved by this particular project after its execution (Umugwaneza & Kule, 2016). Another benefit from this project was like it provides high strength building due to the use of high quality of the resources which were individually checked by the quality manager. Through this project, high quality of construction used to take place which provides high efficiency towards the project with low maintenance value. As within this project very accurate and appropriate high quality of innovation is used that provides proper modelling structure to it. Thus, it gives benefits during the construction of building most steadily. One more benefit that has been taking place after the execution of this particular project is that all of particular scope that has been followed by this project achieved most simply. With the help of this easy handling of this particular project during its execution is taking place. These all are the benefits that were achieved most simply and their achievement is only possible due to the PRINCE 2 approach that was applied to it (Esteski, et. al., 2020). 
[bookmark: _Toc47709364]Project with its original scope
Before execution of this particular construction project, there is a proper set timescale which indicates that within 6 months only completion of project should take place. This is original timescale or duration which has been successfully set for this project. This project makes the use of the PRINCE 2 approach by which this project can stay with its original scope. It was not so easy for this construction project to stuck with its original scope which is to achieve the aim most efficiently. For the completion of this particular project, original budget that has been set was about £50,000. But the original budget which has been used within this project was like £49,760. This budget was being taken as an original set scope budget under which the completion of the project used to be taken place (Derenskaya, 2018). Thus, this project completes its work with proper high quality of construction by staying with the original set budget. With the help of PRINCE 2 approach, this completion of the work is used to take place within a proper set budget. This project set its tolerance under which only the completion of the work used to be taken place. It is defining its tolerance under which proper scheduled time on each particular stage of the project is defined adequately. This tolerance of the project defining the proper set boundaries with the behaviour of the project in a successful manner. From all of this study, it can be said that, yes, this particular project stays on its defined original scope. 
[bookmark: _Toc47709365]Changes on project
During the runoff of this particular project for its completion, there are many of the changes are there which has been taking place. These all particular changes are used to be taken place in the original plan which was being set out for this particular project. During the running of project, some changes have been set out like some new construction technology in the form of construction resources has been added. These new technologies or the resources which have been added within the project provide suitable development of the project in a fast way. By this particular changes, all the plan of this particular project is used to be changed effectively. Another change that has been taking place during the execution of project is to apply the construction industry standards & practices in it. Thus, these changes make very big changes within the construction format. And thus, somewhere whole plan is going to get affected greatly. These all are the changes make great effects on the original planning of this particular project. Due to this affect scheduling timescale get affected which varies with certain days it becomes lesser. Time duration changes indicate the reduction of days due to integration of new technology of construction which makes the construction work complete in a fast manner (Cameron & Green, 2019). Thus, these particular changes provide changes within original plan which has been set out for the completion of this particular project in an easiest manner. It also indicates the changes in establishing new standards of construction industry as per which construction procedure is different. Thus, within this new original plan proper update is also taking place so that verified changes are taking place in this constructional project. These particular project changes are used to identify within whole construction work sufficiently. These particular changes will be going to hampers the whole construction planning.  Thus, they are needed to be resolved out pleasantly. This particular change somewhere increases the execution of the project by which projectability is also increased in a particular manner (Rosenbaum, et. al., 2018). 
[bookmark: _Toc47709366]Lesson learned from the project
This project is just to build a college building that shows very complex construction. This project is being completed in a successful manner from which many things have been learned. From this particular project, it can be learned that within the limited budget also construction work can be completed successfully. From this execution, it can also be learned that during the project many of the changes are required to be made and these particular changes are needed to be implemented with positive impacts on it. Various milestones that have been set out for this particular project indicate the learning that all certain activities must be established with a proper schedule so that project completion is going to take place pleasantly. Not only this but there are many things which have been learned from this particular project which are like, that during any project runoff for its completion some particular changes on it going to take place. These particular changes will be going to hampers the whole construction planning. This is the reason during the changes all the construction work should be managed perfectly (Demirkesen & Ozorhon, 2017).  
There are many of the things which went well like the budget which has been set for this particular project is enough in which work completed. As for this particular project, a communication management plan is set out by which the completion of the work is used to take place deeply. Through this communication between all the stakeholders of this project is efficiently taking place by which during the project communication becomes better. Hence, the project is going to be completed most easily. These particular changes will be going to hampers the whole construction planning. Due to this reason, all the working related to the project completion went well and successive too (Kärnä & Junnonen, 2016). 
Project successor: There are many project successors due to which this project completed with great success. One of the tiers for which the great success was taking place in this particular project was set scope that has been achieved successfully by this project. Another tier for this particular construction project was to set a budget that has been required to be completed most efficiently. These two of them are said to be the biggest tier which acts as the project successor for this particular project in a simplest manner. Towards the completion of this particular project successfully this two-project successor plays a vital role. 
There are many things which I do differently in an upcoming project in future is just to make communication planning. Within communication all the aspects are defines but which communicating time and schedule were not defined which indicates null profit in it. Thus, this area of this particular project is needed to be improved successfully. It is going to provide detailed data towards communication between the stakeholders that have been required for their completion of the project (Demirkesen & Ozorhon, 2017). 
Recommendation for a future project: There are many recommendations which are going to be used in future for developing a construction project. Such recommendations are like in next future project all the important tasks are going to be highlighted with a set alert so that their important dates are also get known. For an upcoming project, proper research with properly addressed limitations is going to be understood most readily. These recommendations are needed to be followed by the upcoming future project by which a great success can take place. 
[bookmark: _Toc47709367]Earlier identified risks of this project
During this particular project, there are many of the risks are there which has could take place. Some risk that could be identified towards this particular construction project is like resource risks. This risk was not identified earlier due to some irresponsibility of the Resource manager and me. I would not make an accurate focus on the selection of resources. The occurrence of these risks is just due to the irresponsibility which has been showed by me. It also indicates that this is only the reason which prevents me to make certain identification towards the completion of this particular project. From this particular risk, it can be said that this risk is unavoidable if once it is going to be applied. It takes the whole construction project in a critical condition. This particular risk affects the whole construction work in a detailed manner thus they are needed to be managed in an earlier way only before project execution (Bizon-Gorecka & Gorecki, 2019). 
Another risk which also not identified during the project was task management risk. This particular risk was not identified by me and the reason behind it my skill to identify a task member's ability. My skill which was not able to identify the ability of task members prevent me from identifier this particular risk in an easiest manner. These particular risks are needed to be managed respectively. Through this risk, it can be said that this risk is just an unpredictable risk that can take place during this particular project. Main reason for this risk is just due to the less ability of the task members who are not to work most regularly and successful manner. These both of above risk come under the unidentified risks which took place due to me. In these one is unavoidable and another one is unpredictable.  These particular risks affect the whole construction work in a detailed manner thus they are needed to be managed in an earlier way only before project execution (Bahamid & Doh, 2017).
This is only the reason the PRINCE 2 approach has been used within every project by which execution of the project is used to take place successfully. Thus, they are needed to be achieved most easily. 


[bookmark: _Toc47709368]Conclusion 
This particular study shows a project evaluating report EOP that has been successfully taking place. In this EOP all the aspects related to the completion of project are used to be presented which define its success and limitation too. This study concludes that EOP gives a project successor as well as the limitation by using which in future project execution can be enhanced. 
From this particular study, all the project management principles related to the construction with its contribution are studied out. From this successful contribution of the project manager and all remaining teams are used to measure success. All the concepts and the evaluation work that provide success towards this project execution are also studied successfully.
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