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Introduction
The organizational management seeks, among other objectives, to boost the performance of an organization. The organizational performance has been studied for centuries and elaborate theoretical frameworks for the variables attributed to performance developed. Among these variables include organizational culture and organizational structure. In this essay, the focus will be on how organizational culture and organizational structure of eBay influences the company’s performance. To achieve this objective, the essay defines the concepts of organizational culture and organizational structure, examines the company’s structure and culture, and examines how this culture and structure relates to the company’s performance.
	EBay is one of the world’s largest ecommerce businesses, operating platforms designed to connect sellers and buyers worldwide. The company also organizes and offers inventory for sale to customers worldwide. The company’s platforms can be categorized into Marketplace, StubHub, and Classified. The marketplace platform for eBay includes the online marketplace (www.ebay.com) and the eBay mobile apps, as well as localized counterparts. The Classified platform is concerned with the collection of brands (for example, Kijiji, Gumtree, eBay Kleinaneigen, and mobile.de among others). Lastly, StubHub platform offers online tickets. With this being just a summary of the company’s profile, much of the corporate details, specifically with regard to culture and structure, will be discussed in the sections that follow.
Organizational culture and performance
	In organizational theory, researchers have established that organizational culture is among the critical variables influencing the organizational performance. The term ‘organizational culture’ is broadly defined as the set of belief, values and behaviors that give the organizational members direction (Ahmed & Shafiq, 2014). It also entails the arrangement of various attributes that both express an organization and differentiate from another. Organizational cultures are learned and shared in the organizations. According to Shahzad, Luqman, Khan, and Shabir (2012), the organizational cultures are based on the cognitive systems that explain how the employees think and make decisions. As such, an organizational cultures define organizations, give them direction, and determine the behavior patterns of the members.
	The link between organizational culture and organizational performance has been studied in detail. According to Prajogo and McDermott (2011), organizational culture has two aspects – 1) content, which entails the types of values and behaviors held by the organizational members; and 2) strength/depth and breadth of the behaviors embedded among the organizational members. Herein, the managers have to match the specific cultures with specific types of performance. For example, if the performance sought after by the company is quality products, relevant cultures such as continuous improvement culture can be instilled within the organization. In more general terms, the organizational performance is tied to the behaviors of the employees, and the behavior is tied to the organizational culture. The right organizational culture encourage the right behavior among the employees thereby improving their performance.  Organizational culture and performance management are interdependent – a change in one results in a change in the other (Ehtesham, Muhammad, & Muhammad, 2011). Positive and strong cultures make average individuals perform brilliantly, while a weak and negative culture can make even the brilliant employees underperform.
	A look at eBay reveals how the culture of the company affects it performance. The company has more than one cultures, especially because its performance is measured using different metrics, for example, meeting the customer needs and innovating to achieve better ways of serving the customers. A culture that seeks to meet the needs of the customers can be described as a results-oriented culture. According to Quinn (2017), the results-oriented culture of eBay is manifested by the company’s efforts to respond to the dynamics of the online retail market. The company seeks to make sure that its platform adapts to the emerging needs of the online consumers. It can be argued, therefore, that the results-oriented culture at eBay is being used as a strategic tool to achieve effectiveness in the global marketplace platforms. As mentioned earlier on, the elements of culture include values, and the values of eBay include adapting to change in order to effectively deliver value to the consumers. A results-oriented culture, according to Verbeeten and Spekle (2015), emphasizes on the outcomes as opposed to the processes or inputs. For this reason, eBay does everything possible as long as the actions and processes help the employees achieve the desired results.
	As mentioned earlier on, cultures can be developed for specific types of performances. The most visible culture for eBay has been the results-oriented culture. A new culture, however, had to be developed by a new CEO, John Dahoe, who took over from Meg Whitman in 2008 (Ignatius, 2011). The new CEO needed to change some things within the organization to change some negative performances – the core business was slipping and a major acquisition in the form of Skype had also gone wrong. To turn things around, the new CEO had to implement a culture of experimentation. A culture of experimentation requires that before major business ideas are implemented, they are experimented first to determine their feasibility before huge funds can be committed. The culture also revolves around innovation, and it can be in many ways be linked to the mainstream culture of the company – the results-oriented culture. New innovations are intended to meet new consumer demands, which is the main idea behind the results-oriented culture. Experimentation culture allows the company to experiment with the innovations before the innovations can be commercialized. That way, negative performances such as the failure of Skype acquisition can avoided.
Organizational structure and performance 
	The concept of organizational and its association with organizational performance has also been studied for several decades. By definition, organizational structure entails the decision-making structure of an organization (Csaszar, 2012). Other definitions of organizational structure include that organizational structure entails how the organizational members interact with each other, the flow of communication, and the definition of power relationships within the organization (Ogbo, Chibueze, Christopher, & Anthony, 2015). Structure encapsulates how jobs and tasks are formally divided, coordinated, and grouped. Structure also offers a mediu of contrl, authority relations, and framework of rules that facilitate the prescribed purpose of the organization. 
	The question of how structure affects performance can be answered by establishing what structure does for a business. A structure alligns the management and the opersonnel with the vision and mission of the organization, as well as the business objectives (Nene & Pillay, 2019). In many cases, performance is assessed in terms of meeting the objectives of the company – poor performance means objectives and goals set are not met, and exceptional performance means the goals and objectives are exceeded. Structure is regarded as the starting point in organizing, which includes the positions and roles, hierarchical levels, mechanisms of problem solving, integration, and even the spans of accountability (Maduenyi, Oke, Fadeyi, & Ajagbe, 2015). Additionally, the stucture defines the formal system of task reporting relationships established to controlcordicate, and motivate employees to achieve the organizational goals. In a nutshell, therefore, structure shows how the jobs are performed and problems slved – all this is intended to allow all organizational members pursue the individual and organizational performance goals. The measures of performance include productivity (or the output levels of the employees) employee satisfaction, and effective decision making among others. These variables are facilitated by the right organizational structure; that is – a structure that clearly outlines the duties and responsibilities between the members and that outlines clear communication frameworks for eporting and problem solving.
	EBay has an organizational strcture that is designed to meet the needs of the business, and a structure based on the types of business operations. The structure, just like the corprate culture, is used by eBay as a strategic management tool  where the organizational components are arranged in a manner that helps the company achieve its goals. At eBay, the corprate structures encompasses how the various divisions relate with each other (Quinn, 2018). Additionally, it can be said that eBay uses the corporae structure to manage the strategic plans for atracting more consumers. As mentioned earlier on, the corporate cultures clarify on how the jobs are done. EBay’s structure allowa all members to know what they are expected to do and how they are to achieve their set individual and team goals within the organization.
	Profitability is perhaps the most important metric for assessing the organizational performance – profits define how the businesses create value for themselves and the stakeholders (Comberg & Velamuri, 2017). An ideal structure allows a company to effectively and efficiently use its key resources, including the human capital, to achieve high outcomes at lowest costs. At eBay, the organizational structure entails various divisions being headed by senior vice presidents (Hsiao, 2019). The demarcation of the divisions allows them to operate almost autonomously, but with coordination across the divisions. Each division pursues selected goals and objectives of which the employees are aware of. The jobs and task within these divisions are designed to achieve the divisional objectives, and divisional objectives are tied to the organizational strategic objectives. With the company employing over 12000 people, is would be hard to manage the human capital without the divisions. The structure is hierarchical in nature, with a board that comprises of 11 members. The board chairman is at the top of this hierarchical structure, with the President and CEO leading the executive team assisted by several senior vice president of the divisions and regional locations across the world (Europe, North America, and Asia Pacific). The structure has allowed a devolution of powers and authority to facilitate a smooth running of the business. Smooth running associated with high performance. The hierarchical structure of eBay is shown in the figure below:
[image: ]
[bookmark: _GoBack]As seen from the structure above, two of the three factors used in defining a hierarchical structure are used – function and product. The functional hierarchical structure entails the employees being grouped depending on the functions they provide. From the founder and chairman of the board to the senior vice presidents, the employees serve different functions. Product-based hierarchy is where the employees are grouped depending on the products or services. The company also offers different products, and these have been used to develop the above hierarchy, specifically in the posts of the senior vice presidents. The third factor is geography where the employees are groups based on their region. This factor has not been used in developing eBay’s hierarchical structure. 
Conclusion
	It has been expressed herein that organizational culture and structure are among the most important determinants of performance. Culture shapes organizational behaviors, and the organizational behaviors are directly linked with the organizational performance. Structure, on the other hand, offers a framework within which the jobs are performed – it defines the jobs and tasks that are performed to achieve the organizational goals. At eBay, result-oriented and experimentations cultures have been linked with the company’s success. The structure has also been seen to facilitate a smooth running of the company.
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