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1. Introduction
Sport is a powerful medium that has been proven to bring people closer and transform lives (Coalter, 2007). Its great importance in that matter has been recognised by governments and community organisations all over the world and has been used as a tool for tackling crime, racism and disadvantaged communities. Sport has the power to fight drug addiction, to increase collaboration, to unite local communities and to even tackle poverty (Florida, 2002). 
Sport activities make people healthier, fitter and more positive. Sport changes lives by allowing us to make new friends, feel appreciated and accepted. It provides children and youngsters with opportunities to realise their full potential and to overcome challenges. By engaging in regular sporting activities, teenagers acquire new skills and build up confidence that will be helpful throughout their entire lives. 
The aim of this report is to introduce the community engagement programme “Sport for Good” and to create a plan with the purpose of finding local communities that could benefit from the initiative and present strategies for implementation in those communities. Furthermore, the report will explore options that will allow the engagement of the local community members throughout the entire process. 

2. Sport for Good 
Sport for good is a UK social community initiative whose main aim is to tackle crime, drug abuse, sedentary lifestyle, social inequality, deprivation and racism among children and teenagers with the power of sport (Streetgames about, 2021). The community project targets disadvantaged communities within the UK and joins forces with locals in order to organise street sports activities and to raise awareness among youngsters.
Throughout the years, Sport for Good has proven useful in increasing the living standards of the local communities and to raise the level of hygiene, literacy and drug awareness among children. Sport for Good initiative is mainly used to address three major poverty issues -  unemployment among the youth, level of youth crime and the inequalities within the health and wellbeing entity. Furthermore, the sports projects have been used to promote young ladies’ empowerment, cohesion within the communities, and young people leadership.
Additionally, Sport for Good enables disadvantaged youngsters to participate in sport. As such, the initiative narrows the gap in the quality of life and the rates of participation between poorer and richer communities. Normally, sports sessions are for one - two hours, either outdoors or in a sports hall, and then followed by social group discussions regarding the benefits of regular exercise and the negatives of leading a sedentary lifestyle. 
Within the UK, Sport for Good projects are supported by many sports governing institutions, as well as UK foundations and sports-related charities. Additionally, many large corporations invest in Sport for Good. Some of the most prominent supporters include England Athletics, The Football Association, The Lawn Tennis Association, No String Badminton, Go Spike, Run England, and Doorstep Sport (Streetgames supporters, 2021). 

3. Principles of community engagement
When the local community is engaged in the planning and organising of local projects, people are much more likely to come up with ideas, respect the decisions of others and get closer to one another (Flanagan, 2004). It also offers the opportunity for the public to experience the influence they have in changing the lives of others for the better and to gain a feeling of achieving something that is larger than themselves and really worth it. 
In order to create a successful Sport for Good social initiative, community engagement practitioners will need to implement strategies and use principles that will enable them to engage supporters from the community, as well as to involve charity institutions and organisational bodies. By engagement it is usually meant giving everyone the opportunity to have a say, offer ideas and take active participation in the planning of the community project. 
It has been established that community engagement is best achieved when it is seen as an ongoing process that allows for the creation of closer relationships and higher trust between participants (Jarrett, et al., 2005). Therefore, Sport for Good community events and projects should be organised with that in mind and the main purpose need to be directed towards contributing to the overall engagement process. 
Another important aspect is the fact that some community groups, charities or volunteers might want to take part only at specific levels but not throughout the entire process. Some of them may only want to provide advice, to take part only during the planning stage or to get involved in engaging the locals. 


4. Benefits of stakeholders’ participation
When organising a social community event or project, It is essential to make use of as many mechanisms as possible, including the involvement of local stakeholders. The Sport for Good community practitioner should conduct a thorough research on community support organisations in the area and establish their best interests and needs in order to be able to engage them and get them onboard. Some useful things to consider include:

· What would the impact of the community initiative be on the stakeholders personal interests?
· Are there any existing social community networks or communication channels that could aid the process?
· How to make the most of social networks in order to raise interest among stakeholders and what would the best social channels be?
· The capacity of each stakeholder and their ability to participate - either throughout the entire project or at various stages 

In order to be able to successfully research, find and attract the right stakeholders, an adequate plan must be set up. As part of the plan, the first step would be the creation of a map that shows local organisations, groups and charities that might have common interests and be willing to support the project. The second step will include getting in touch with them and setting up a meeting either a physical one or online, where the project can be introduced and interest raised. The third step should take into consideration strategies for creating ongoing engagement with the interested stakeholders, including bigger exposure and awareness and ways of mutual support. 

5. Strategies for engaging stakeholders
The term ‘stakeholders’ can have various meanings depending on the context but within social community initiatives it refers to any individual, groups of people, business organisations or political bodies that have been given a share in the decision making and the outcome of a community project (Cornell and Shapiro, 1987). In order to attract and engage the right stakeholders for the Sport for Good initiative, some strategies must be used that will significantly increase the chances of getting the stakeholders on board. 
An adequate stakeholders engagement strategy will ensure that the engagement process is successful and purposeful, and that the stakeholders will be fully aware of their role and stage of action. 
Below is a five-step strategy on achieving stakeholders engagement for the Sport for Good project:

1. Analyse the context of the community project - gain a proper understanding of the stakeholders expectations, as well as that of the community and the impact and benefits that the project might have on the stakeholders. Different stakeholders will have to be engaged at different stages, depending on their level of expertise and interests;
2. Define engagement objectives - have a clear idea regarding the aim of your engagement and establish concise objectives that will allow for designing a robust and purposeful program. Being clear from the very beginning will allow for setting clear expectations and trust;
3. Analyse stakeholders and relationships - have a proper understanding of what really matters and is important to the stakeholders, in order to be able to communicate the information in an appropriate manner and to have the opportunity to establish relationships that are built on integrity. Make sure to decide on the level and stage of engagement for each stakeholder;
4. Choose appropriate communication methods - choose communication methods and channels that best suit the needs and the purpose of the community project, as well as the expectations of the stakeholders, who have already been attracted. Providing information in a way that is broad and easily accessible, such as via social networks and local newsletters is a good way to go;
5. Monitoring and evaluation - any engagement plan and strategy should have high flexibility so as to allow changes and adaptation along the way if needed. That makes the plan responsive and raises the chances for success. It also allows for the establishment of relationships that are built on trust. Make sure to be clear about the roles and responsibilities from the very beginning. 

6. Use of social networks to support the project
Nowadays, with the advancement of technologies and communication channels, social media offers vital tools for reaching a wider audience and engaging stakeholders (Bannon, 2012). Some common examples include social media websites, social blogs and microblogs among others that allow sharing content and addressing messages, such as photos, videos and creative content. The power of these social tools comes from the fact that they offer a great opportunity for engaging communities and strengthening the relationships between stakeholders and participants. 
By using social media platforms, stakeholders and community members can be engaged in conversation, idea sharing and feedback provision. The various channels offer opportunities for identifying priorities and establishing positions on various issues, as well as to plan strategies. Therefore, it is of paramount importance for the Sport for Good community practitioner to obtain adequate knowledge about the use of social networks, as well as about how to gather essential information from these networks, so as to be able to implement the appropriate strategies for community engagement. 
Some of the best social media channels that can be used in this context include Facebook, Twitter and Instagram. A coworking platform such as Slack can be used for internal communication and coordination between the organisers and the stakeholders that are already involved in the project.  

· Facebook - this social media can be used to create community groups where sporting events can be announced, feedback can be gathered and ideas can be shared. The channel also can be used for advertising the project in order to reach a wider public and to be able to attract the attention of other stakeholders. Furthermore, an official Sport for Good Facebook page must be created, where the admins can share photos and videos of sport events, announce upcoming events, grow followers and receive feedback from the public;

· Twitter - this social network channel can be used for sharing news about the sporting events as well as for quick updates about dates, times and locations. Again, the channel can be used for spreading the word and attracting the attention of stakeholders with common interests;

· Instagram - this social network can be used mainly for sharing photos and videos from sporting events, in order to raise awareness and attract like minded people. Again, the platform can be used for gathering feedback by allowing comments on the photos as well as for sharing useful information about upcoming events;
7. Conclusion
Sport offers numerous opportunities for improving health and strengthening community relationships. The regular engagement in exercise activities allows people to maintain a healthy lifestyle, to feel appreciated and be more positive. Group sport has the power to bring people closer and to create stronger communities. It offers a great way for keeping children and teenagers engaged and away from negative influences. It has been established that youngsters who practice sport on a regular basis are less likely to engage in drugs, participate in criminal gangs, and drop out of school (Eime, et al., 2013). 
Sport for Good community project offers an excellent way in engaging youngsters from disadvantaged communities to get involved in sport activities and to have the chance of a better and brighter future. By targeting the right communities in need around the UK, the project can have great success. 
Furthermore, with the proper use of principles, strategies and social media, Sport for Good can attract more volunteers and stakeholders, who can help the initiative to grow and reach more communities. The more youngsters get involved in the sporting events, the bigger the chance of creating thriving communities with well educated teenagers who can further contribute to society and other communities. 
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