Module 1		Assignment # 1
Marketing Solutions Via Technology 
A Marks and Spencer case study

Introduction
Marks and Spencers was founded 125 years ago and is one of the largest superstores in the UK. They have a wide range of customers visiting their stores every week. Marks and Spencer is a growing international company. They have excellent ethos of work and they sell a very high quality product to their customers. Their business delivered a solid performance with higher sale growth particularly in USA, Japan, Republic of Ireland and Greece.
This case study provide us the knowledge of the marketing solution via technology by Marks and Spencers to manage the stock control and monitoring.
Technology Resources
Marks and Spencers works hand in hand with their suppliers to supply good quality produce to their customer. M & S focus and apply its technology and management information on a wider range of business activities to fulfil customer's requirement.   
In this case study we have three main technology recourses used by M & S.
EPOS System
Marks and Spencers have EPOS (Electronic point of Sale) system. This system gives customer a receipt but also links to the distribution department and record sale, adjust stocks and provide information for influence buying decision. EPOS system helped M & S to identify that which product will sell well, also customer spending for the marketing and stocking purposes.  
FSA System
Food Stock Adjustment system was a manual inventory system. M & S use this system to adjust the stock according to the Exp date or return it to the manufacturer if its damaged or if it is not up to a standard. This system involved paper to record RTM (Return to the manufacturer), transfer and self supply and keeping duplicate copies. The process was quiet slow and time consuming and had a very limited information about the stock.


FSM System
Food Stock Management (FSM) was developed to replace the FSA system. FSM worked through HHTs (hand held terminals) to scan the bar code of the item which transmitted into the windows based PC to a store processor before sending it to the Head office trough the wider area network. . This system worked efficiently to maintain the stock management through great use of technology and eliminating getting rid of paper and manual recording procedure. 
FSM system helped management with the information more accurately with stock management, price checking reports, daily activity report, produce report, staff accountability and stock accuracy. This system also enable to obtain data from M & S and give valuable source of information to the management for investigating any stock related problem and issues for rectification and leading to improved customer service.
The job of the manager who work at the FSM workstation not only to maintain the stock, checking the expiry date of the produce, keeping an eye on the food wastage but also to get the food hall ready and presentable for the customer.
 M & S's aim is to provide highest quality of product to the customer as well as excellent customer service and FSM system help the company to achieve this. 
Conclusion
Marks and Spencer's is one of the leading retail companies in the UK. They have 1463 stores all over the world. This has been achieved through the hard work behind the scenes which every single person attached to the company has equally helped in maintaining the excellent level of customer service.
M&S has trialled different systems to improve the structure of the business as time has gone by meaning they have had to work with systems like EPOS (Electronic Point of Sale) and FSA(Food Stock Adjustments) but eventually have found the FSM (Food Stock Management) system to be the most effective and productive of all.
FSM system has helped in diminishing the work from manually to digitally coinciding with the modern way of doing things and also has led to minimising the use of paper and becoming more Eco Friendly, by doing that they are able to concentrate to give the excellent level of customer service which M&S associates themselves too. 
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