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             The biggest resource an enterprise or an organization has, is the human resource.
              Employee engagement is a concept that describes the level of commitment, enthusiasm and dedication an employee has towards their work and the organization they work for. It is often measured through surveys and other methods of gauging employee satisfaction. Employee engagement is important because it can lead to higher productivity improved customer service and greater overall success for the organization. Employee life cycle means the stages of a worker’s experience with a company, from recruitment to termination. It includes the recruitment process onboarding training, performance management, career development and separation. The employee life cycle is an important part of managing a workforce and ensuring that employees are productive and engaged.
         Engaging a team is an important part of creating a successful, productive, and satisfying work environment. Engaging a team means creating an environment in which team members feel valued, respected, and supported in their work. It involves creating a sense of shared purpose, encouraging collaboration, and providing opportunities for growth and development.
 Set clear expectations: Make sure that everyone on the team understands what is expected of them and how they can contribute to the team’s success.
 Encourage collaboration: Facilitate an open and collaborative environment where team members are encouraged to share ideas and work together.
Provide feedback: Give team members regular feedback about their performance and progress.
Celebrate successes: Recognize and reward team members for their accomplishments.
 Promote team building: Create opportunities for team members to get to know each other better and build relationships.
The advantages of engaging a team include:

• Increased motivation: Team members are more likely to be motivated when they feel valued and supported.

• Improved communication: Collaboration and open communication are essential for a successful team.

• Increased productivity: Engaged teams are more productive and efficient, resulting in better results.

• Greater creativity: Teams that are engaged are more likely to come up with innovative ideas and solutions.

• Improved morale: Engaged teams are more likely to be satisfied and have higher morale.
         For example,  Hilton Hotel Chain has a strong commitment to employee engagement. They provide a wide range of programs and initiatives to support their employees including: 1) Hilton Univerisity that’s a program that provides ongoing training and development opportunities for employeesm including job-specific skills and leadership development. 2)Employee Recognition Program is a program that rewards employees for their hard work and dedication with rewards such as gift cards and special events. 3) Hilton Heroes- this program recognizes and rewards employees who go above and beyond in their job roles. 4) Employee Resource Groups- these groups provide employees with a platform to share ideas, experiences and resources. 5) Flexible Work Arrangements- Hilton Hotels provide flexible work arrangements to accommodate employees personal and professional needs. 6) Work-Life Balance- Hilton Hotels provide employees with the resources and support they need to maintain a healthy work-life balance. 7) Employee Assistance Program- This program provides employees with access to counseling and other services to help them manage stress, anxiety and other personal issues.
           In order to engage employees throughout the employee lifecycle, the company has to go through some stages. 1) Onboarding means that the company should create a comprehensive onboarding program that introduces new employees to the company culture and values and provides them with the tools and resources they need to be successful. The company provides usually a mentor or buddy to help the new hire acclimate to the organization.    2) Training and Development means the company(hotel) invests in training and development programs to help employees built their skills and knowledge. The company offers online courses, in-person seminars and other learning opportunities that are tailored to each employee’s individual needs. 3) Performance Management means the hotel establishes a performance management system that provides employees with feedback and recognition. The hotel management sets clear goals and expectations and provide regular feedback to help employees stay on track.4) Engagement means the hotel offers employees opportunities to get involved in the organization. The hotel management also provides activities such as team bulding exercises, company sponsored events and volunteer opportunities. 5) Recognition  means the hotel management shows appreciation for employees hard work and accomplishments by recognizing their efforts. The employees are rewarded with gift cards, extra vacation days and special recognition events. 6) Communication means that the hotel usually ensures that there is an open line of communication between management and employees and encourages employees to share their ideas and provide feedback on how the organization can be improved. 7) Retention means that the hotel management retain employees by offering competitive wages, benefits and career development opportunities. The hotel management shows the employees that they are valued by providing them with opportunities to grow and develop within the organization. 8) Separation refers to the end of the employee’s job within the company. This separation can occur through retirement, resignation, termination layoff or other means. During this stage, the employee’s relationship with the hotel is ended and the employee is no longer an active member of the hotel organization. The employee may be eligible for certain benefits or may be required to return any company property in their possession.
    The Human Resources department is typically responsible for overseeing employee engagement initiatives. This could include developing programs to increase employee satisfaction fostering a positive work environment and creating opportunities for employees to interact with each other. The HR team may also be responsible for creating and implementing surveys to measure employee engagement levels and providing feedback and support to employees.
      

        As a HR manager of the hotel chain, I have to find the best people for the organization. That means I have to be well informed about their skills, if they are well prepared for a job. At every hotel, we have a designated person that has the role to represent the HR department and that reports directly to me or my immediate team what I want about an employee. After I observe the skills of an employee, if they are over the jobs requests, I make sure I suggest to other managers if that employee is good for their department, so I can make the decision of moving an employee from a job to other, if needed. Also, I must pay attention to the employees needs, to make sure I can offer them the best job they’re qualified for so that it will bring more value to the organization. I always think a happy employee, makes a good employee, so I try my best to keep them satisfied by giving them raises if they worth it, by discussing with the manager of the department he/she works in, if the budget of that department can afford that. If not, I try to give them annual bonuses or quarterly bonuses, paid courses, certified licenses, and all kind of resources if needed. I have to provide workshops and meetings and make sure everything is good in a team. From time to time, I give them surveys so I can acknowledge their wants and needs but also the see if their wants and needs are on the same level with what the department wants. 
         If an employee causes problems, at first I try to talk to that employee and see what is the problem so that we can resolve it and do a better job. If the problems persist, I try to put that employee in another job and department to see if the problem is the employee or the environment. If the problems persist, I have to give the employee a warning so that I won’t break the agreement and at the third warning, that employee will be fired. First, as a manager, I have to find, address and try to solve all the problems, if needed. 
           As a manager of the Human Resources department, they have to set clear expectations and they must clearly communicate to employees what their tasks are and what expectations they have for them. A good leader will leave it up to the individuals to decide how to meet those expectations.


After that, they must communicate clearly and constantly to the employees because this job is also about communicating effectively. The manager of the HR has to present the information in a regular manner using memos, mails, training sessions.
Also as a manager of HR,  means to  benefit the employees knowledge and talent.
The HR manager share values with the employees meaning they create a common purpose that defines the emotional experience that the hotel wants to provide for the customers so the HR manager has to set common goals for the employees and for the company.
     Focusing on customers must be the common goal and employees must understand that customers come first. If that’s not the common goal, it can be difficult to interact between each other as employees. The managers need to listen to their employees and remove the hierarchical barriers in order to provide the best service possible to their customers.
       Many managers usually give employees the job of solving problems independently and only  when they see that the employees can’t handle a situation, they try to solve it as the managers. But the best way for the employees to be more confident, is to let them take decisions if they can, that represent the hotel chain. In case of image damages, the manager of PR department comes up with a solution to apologize to the customers. 
        Once a month, as the manager of the HR, they send to employees a feedback that may be positive or negative, by having a teleconference with all the employees, depending on their department. An HR manager is not only an HR manager, but also an employee so that the other employees  can relate to and make sure everyone in their  team or in the other teams can work together and be productive and efficient. Communicating  to them as a colleague, helps the HR manager to understand better the employees needs and helps them be more appropriate and open about all the things that can disturb our organization.. Sometimes, the HR manager has to be brutally honest and they have to fire people, and that’s the ugly or heavy part, but if that employee is not what the organization wants, maybe it wasn’t meant to be.
          As a manager of HR, someone has to deal not only with the positive parts, but also with the employees that have problems, that have negative feedback on other colleagues or negative feedback about the organization. Usually, the HR department and the HR manager should discuss the issue and try to resolve it.
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