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INTRODUCTION
Organization culture is the collection of values, practices, and expectation that guide and inform to individual how to work and manage the business performance. The important aspects for business concern is to follow all culture and values which can support to run and develop productivity. In environment there are different types of employees working who belongs to different culture that might be create a challenge to operate business regularly (Bakytgul, Ahmed, and Kim, 2019). To understand about this Sports Direct has been selected that is large size organization selling different types of sports products and influence the number of people to grow their business. The current report is based on how organizational performance influences due to changing in structure, and factors that influence individual behaviour. 
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A system and outline that highlights how few activities are directed to achieve goals of organization is known as organization structure. This is needed for business industry to have a structure which can helps to describe the flow of information from management to employees. If there is clear communication between employer and employees, then it will be easier task for each one to complete their roles and responsibilities. In relation to Sports Direct, management has followed different structure that directly impacts on their performance such as: 
Hierarchical structure – This is main structure which is followed by companies by setting communication between employer and employees. This can be adopting by Sports Direct by maintaining chain of command from op level to down. This impacts positively on organizational performance such as maintain level of authority and responsibility. This motivates employees to work and supports to complete task in certain period of time (Taliento, Favino, and Netti, 2019). 
Divisional structure – This structure is used to divide the task in different department or section so that each work could be perform with speciality. This can be used by Sports Direct by allocating the work between IT, HRM, sales, and finance department which can help to manage each work. This also encourages the morale of staff and they gets ready to accept challenges so it influence organizational performance effectively. 
A divisional organization structure is followed by Sports Direct which impacts positively on business performance by increasing sales and completing task in certain period of time. This also helps to know how information can be pass out from employer to employees and perform well. By using this, employees feel highly motivated and managing all working. 
Organization culture refers as proper way to behave in organization that involves shared values and beliefs established by leader for managing all functions and activities. In an organization number of people are working collective who belongs to different culture and task where it is important for management to understand and make efforts to behave equally. In relation to Sports Direct, management plays an important role as it analysis the needs of market and get ready to their staff by establishing good culture and working environment which can help to operate a business regularly and maintain higher performance (Clifton, and et.al., 2019). The management is applying the Handy Culture theory that influence organizational performance such as: 
Power culture – An organization is set of individuals who are working at the workplace by understanding their roles and power to work. It has seen that power is most effective culture that affects individual as well as organizational performance. In organization power remains in hands of only few people and they are authorised to make decision. These people enjoy the privileges at the workplace. The people delegate the work between employees and subordinates have no option except follow this. In relation to Sports Direct, only management have power and authority to decide goals and make decision. The management does not involve any employees in their discussion and rob their decisions that impacts negatively on organizational performance and profitability. The management faces the challenges in operating their business it creates conflicts between staff and management. The staff could not work properly in adopting power culture by top management. Thus, organizational culture influence performance of business (Purwanto, Bernarto, Asbari, Wijayanti and Hyun, 2020). 
Task culture – This culture specifies a particular task and projects which requires to be complete on time and maintain higher performance. In an organization teams are formed to achieve targets and solve problems which can help to develop the organizational performance. In task culture management is playing important role as it decided goals and allocate the work on priority basis which can help to complete the work in specific time period. In relation to Sports Direct, management can use task culture where team members work with common interest and specialization. The management understand the task and allocate work between employees which impacts positively on organizational performance. This encourages people to work or contribute equally in each task and make efforts to accomplish them properly. The management have good knowledge and skills which can be used to perform well and maintaining higher performance. 
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Person culture – This is also a type of organization culture where employees feel that they are most important than organization so work less. In this, focus of each team member considered on an individual and where people does not work collectively. This culture impacts negatively on organizational performance as no staff gets ready to work or perform their responsibilities. Herein, individuals are more concerned about themselves instead of company which create the challenge for organization to run their business continuously. In context to Sports Direct, employees come office for getting remuneration only not to involve in any activities. So, applying person culture can impact negatively on business performance (Men, and Yue, 2019). 
	From the above it can be examined that Sports Direct is following Role culture that influence organizational performance positively by allocating work between staff by specifying their skills and abilities. This encourages people to work properly and become professional in their work. This also helps to increase organizational productivity. 
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Behavioural approach is related to human psychology that is a learning theory in which individual learns how to behave and responds. This mainly concerned with observable and measurable aspects of human behaviour. This states things which are real can see and observe by people that can helps to complete the work and resolve problems. For example, Sports Directs wants to introduce the changes in their working method and it became challenge by employees to accept it where behavioural approach is used to respond properly as staff learned from their superiors how they accepted the changes and worked properly. This helps to bring out the positive outcomes and maintain the higher performance effectively (Traeger, and Alfes, 2019). 
Individual behaviour can be explained as mix of external and internal stimuli which can help to behave positively. This is important for individual to understand what happening in market and how each activity can be perform properly. In the business environment there are different factors in relation to behavioural approach influence the individual behaviour that is explained below: 
Personal factor – This means those factor consist personal characteristics and influence the buying decisions. This involves age, health, pain, and illness which are used by an individual for the purpose of managing good performance and accomplish personal goals. in relation to Sports Direct, number of employees works collectively who all are belongs to different age and health that are not working due to lack of motivation. This is important for management to understand their problems and provide them best option which can help to perform well and accomplish business goals. The employees should behave positive and observe their senior which supports how each function and task could be perform effectively (Siregar, Suryana, and Senen, 2019). 
Emotional factor – This factor is related to personality, beliefs, emotions, expectations and mental health of individual who works at the workplace and affects the organizational productivity. Under behavioural approach it is important for management to focus over personality, and emotions of their employees and provide them higher satisfaction which influence the individual behaviour as they ready to work any time and perform well. The management of Sports Direct using behavioural approach and uses intrinsic and extrinsic mode of motivation which influence each employees and they work properly. This also helps to retain the workforce for long period of time and maintain higher productivity at the workplace (Campbell, 2020). 
Social factor – When employees are working in organization then it expects social respect and self-esteem which can help to develop their performance and bring out the positive outcomes at the workplace. The staff who is doing good work and managing business performance wants social respects that should be provided to staff and develop the workings. In relation to Sports Direct, management uses this factor to increase individual performance where it appraises well performer and give them promotion which helps to attain the business goals and maintain higher productivity (Wergeland, 2019). 
	From the above discussed factor it can be explained that management behave positive with employees that gets ready to accept challenge in challenging environment and develop the organizational productivity. The management and employees of Sports Directs follows behavioural approach in which subordinate learns from their superior that how to behave or responds towards organizational changes and work accordingly. This helps to increase the morale of employees and accomplish personal as well as professional goals. 
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	From the report it can be concluded that organizational culture is important task for each industry where different culture is followed to complete particular work and managing performance. Sports Direct is retailer in sports that follows role culture by allocating the roles and responsibilities of employees as per their skills and qualification. This can help to managing each work and develop the business productivity effectively. Organization structure states how to communicate and keep flows of information between employer and employees that can help to understand specific work and accomplish goals. In business environment there are different factors such as personal, social and emotional that used by Sports Direct to bring change and behave positively. This motivates employees and get them ready to work properly in order to attain the business goals and objectives. 
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