



How do broader external environmental factors along with COVID-19 affect organizational culture and its performance?
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Due to COVID-19 and other exterior environmental stimuli, working life inside this business world is already fully changed. Thriving workstations have been cleared, substituted by homes, dining tables or even bedrooms, and it is increasingly apparent from recent experiences and government statements that all of these improvements will be sustainable. The 'new standard' introduces significant challenges to organizational culture and behavior, but also some opportunities.  Such that, the Covid-19 pandemic has transformed our environment and the way we function in an incredibly short period. It is becoming patently clear that we'll have to cope with and respond accordingly for a long time, and it is far from probable that we will all come back to life just as we did before the pandemic. 
These developments bring with them big challenges and risks. There are uncharted, challenging waters to navigate. But still there are powerful incentives and these issues can be tackled where executives are able to switch from strategic planning to thinking about how to operate their companies differently, with a strong emphasis on culture (Giones, 2020). Organizations that need this backward run the risk of bad behavior, low staff morale and, eventually, weak future results. However, those who find ways to promote actions in the right direction have a chance to create business models and resilient communities that respond to new situations with positive results for consumers, workers and investors. 
In light to the given scenario above, I have identified Unilever as the organisation that I know a lot about, in terms of what happens within the internal organisation environment. In this report I will assess the organizational culture of this organization. Besides, I will analyse the external environmental effect specially the effect of covid 19 pandemic in the organizational culture and performance of Unilever. Finally, I will appraise the cultural and ethical behavior present in the selected organization. 
[bookmark: _Toc60961966]About Unilever
Unilever is among the biggest consumer goods companies in the world economy. Unilever is a multinational company with headquarter in London, brings a revolutionary change in consumer products.  In 1980, this company was originally founded in England and it focuses on three kinds of goods such as food, personal and home care under separate three divisions (Murphy, 2018). The business has continued and flourished despite the different types of scenarios in history and has obtained a global brand.
The Unilever brand is very well known all over the world. There are listed some products which are famous all over the world such as Heartbrand, Mrs Dash, V05, Lipton, Knorr, Dove, TRESemme, Axe and Sunsilk etc. It operates in over 190 countries and sells 160 million goods worldwide. In addition, over than 400 brands are still operating, with the revenues of €53.7 billion in 2017 where only annual sales of United Kingdom €2 billion. The company's annual sales amount to EUR 2 billion in the United Kingdom. 16 from 40 brands are pioneers in the industry. (Garnett, 2015). This company has occupied a good and unique brand and maintaining equity through the globe as well as familiar in the United Kingdom. Moreover, this company also recognized the critical need for strong corporate responsibility both as global corporation. The pillars of their corporate management approach are honesty, trust, transparency and innovation.
[bookmark: _Toc60961967]Organizational culture of Unilever
Organizational culture is a clear pre-determined approach that provides workers with instructions and creates a sense of guidance. It is a complex system that combines mutual goals, beliefs and assumptions and regulates employee behavior within the company or organization (Paine, 2019). Such basic assumptions, beliefs and values lead to a special, discrete psychological and social setting. The Unilever’s organizational culture is studied in this report in the lens of organizational culture model of Hofstede.
Three levels of organizational culture
There would have been 3 parts if the organization structure were represented in the form of a pyramid. Objects will be the outermost, principles and values will be the middle, and theoretical underpinnings will be the deepest. Unilever's organizational culture is its strongest resource and can also be measured at these three stages.
Artifacts of Unilever’s organizational culture
Artifacts shape the top shell of the corporate culture circle. Objects are the tangible and recognizable elements of the corporate culture of Unilever. The open-door policy, the company’s inner equipment and the official dress for staff are some examples of the artifacts. Unilever's cultural artifacts are clearly identifiable beyond the world, no matter how tough they might be to comprehend.
Values inside the corporate culture of Unilever
There are not easily observable core principles. Popular goals, principles and expectations are Unilever's core values. Core values are transparency, inclusion, efficiency, cooperation, passion, integrity and management. Unilever's management acknowledges the importance of expressing the key principles so that the behavior can be accepted and adjusted appropriately by each worker. Assumptions within the Unilever’s organizational culture.
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For the purpose of describing the impact of external factors specially effect of corona pandemic on the organizational culture and overall performance, PESTLE analysis will be conducted. By analyzing the external factors by PESTLE analysis the organizational culture will be discussed in the light of Hofstede’s cultural model. These environmental and cultural scanning techniques are described below:
· PESTLE analysis:
A tool which used obtain spatial representations of the business climate is PESTLE analysis. PESTLE emphasis added, social, technical, legal and environmental influences. It allows a company to build an awareness of the variables that can impact a new product and market (Pereira 2017). For different industries, certain variables are much more pertinent, and a PESTLE analysis will enable develops a platform. That's far more extensive than either the SWOT analysis.
PESTLE's main strategy is to dig deep. Many managers actually work along and tick one aspect after another. There is actual benefit in PESTLE, but only if you take a deeper approach and then act on the details.
· Hofstede’s cultural Model for organization:
Hofstede’s organizational learning structure is of critical significance, as researchers have also could use it to analyze the organization behavior of any industry (Szymura 2016). It is also possible to analyze Unilever's company's image in glow of Hofstede’s social system.
· Mission oriented versus target-oriented
· Considered relevant and carried out in the field
· Simple self-control at work versus rigid discipline at work
· Personal versus Regional organizational context
· Process approach vs. system that is disabled
· Inclination of workers’ vs. assignment towards workplace
[bookmark: _Toc60961969]Evaluation of the organization within its broader environment using appropriate environmental and cultural analysis technique
Because of the present COVID 19 pandemic situation, Unilever has to revise its policy and organizational culture. At first, the organization goes through the PESTLE analysis and based on the impact of external factors they took initiatives and decorate their own organizational culture following Hofstede’s cultural model. 
[bookmark: _Toc60961970]PESTLE analysis
Political factors in PESTLE analysis:
Those other variables determine with what extent the market or company would be influenced by the state. For instance, a government should impose a system are collected or duty which may alter the whole earnings organization's strategy. Taxation policy, financial regulation, trade restrictions are economic concerns. That can be levied by the state from around regulatory time and can have a major impact on the environment of the sector (Adamyk 2019). In this present COVID 19 pandemic condition, we have experienced some government barriers in global market. Unilever has to consider these policies in their revised organizational culture.
Economic factors in PESTLE analysis:
Those same variables become aspects of the country's economic performance that might have crucial impact on the price and also have lengthy sonorous influence. A fiscal expansion within each nation, for instance, would have an effect on the selling for companies. It would also impact the client's financial strength and adjust the country's economic demand models (Simos 2020). Economic growth, debt levels, trading volume, developments in international growth, etc. are economic factors. It also provides for FDI in the center of this analysis according to each enterprise.
World is going through a hard time and so does the economy of the world. In this condition, Unilever has to take initiatives considering this situation. 
Social factors in PESTLE analysis
These different factors scrutinize the environment of the digital marketplace and calculate correlates such as cultural norms, populations, community surveys. Understanding what is appropriate socially or within a society, as well as a deeper understanding of various cultures and values, is more accessible online than ever before. This awareness has created opportunities and opened up new markets. Moon pig is one of my five instances of an opportunity-adapting business (Shtal2018). There may have been a time when a small number of cards have been given for birthdays, weddings, and activities like Christmas. They are now selling a wide variety of cards for all occasions and denominations.
Because of the pandemic situation, the social condition over the world has changed. People are staying at home. The trends of social programs have also changes. So, Unilever has to consider the new social conditions also. 
Technological factors in PESTLE analysis
Such methods are associated to developments in technology that can have a helpful or tangible impact on manufacturing and processing developments. This relates to innovation, capital investment, and what knowledge the sector has about engineering. Technology has brought revolutionary change in the corporate world. In the pandemic period, it becomes more evident (Rastogi2016). People are not going outside their home and are comfortable to order their necessary goods in online. Unilever has to revise their marketing policy regarding this. 
Legal factors in PESTLE analysis
Contextual outward and inside are such parameters. In a specific region, there are many laws that occur in the community, whereas there are similar guidelines that corporations establish for us. Legal analysis takes these different sides into perspective and then, in views of those kinds of rules, layouts the techniques.  Market law, security rules, labor relations (Collios 2013).
[bookmark: _GoBack]For the present COVID 19 pandemic period all the people over the world becomes more conscious regarding the health issues. And many countries have adopted some legal measures for maintaining health guidelines. Unilever products need to be made following these guidelines.  
Environmental analysis in PESTLE analysis
Many such variables provide all the aspects that can impact or determine the local atmosphere.   Even for companies, such as hospitality, agriculture, livestock, this pastel function is important. Intention of market expansion project, economy, nature, geographical location, rising temperatures, regulatory compensation is not so constricted (Suprati 2020). This another vital external factors in this COVID 19 pandemic that influences the organizational culture of an organization.
[bookmark: _Toc60961971]Hofstede’s organizational culture
 Task based and mission based
These are some of the best management styles are when outcomes are stressed by a target community and focused on what has been accomplished. If thoughtful individuals demonstrate vulnerability as they are often involved in obtaining the right having a positive these threats, the weaker striker includes individual portfolio (Spicer2020).
This same right combination regarding strategies and vision has been successfully accomplished by Unilever, as it stresses the value of managing projects and already encourages citizens to take leverage only since they are good.
· Unilever helps staff must pursue a humane strategy and implement ways to achieve the criteria set out in this COVID 19 outbreak by focusing on the measured alignment, since it regards integrity to be its central tenet. In this way, employees are only driven to encourage competitive environment.
· Unilever allows its employees to accept much use of every activity to realize their established goals by focusing on expansion plans. Staff members must not be punished for communicating and taking risks with innovative ideas. However, the potential risk of COVID 19 needs to be taken into account.
The study indicates that effective companies such as Unilever have to identify the correct place of alignment on the spectrum of measure and target preference.
Inwardly guided vs. outwardly guided
The culture of an organization can be categorized in two aspects such as inwardly driven and outwardly driven.
· The inner culture of an organization represents the expectations of the workers' regarding required skills, knowledge and experiences. The workers of a company with high internal corporate plane feel themselves to be acquainted with specific, implied and implicit desires of the customers and behave according to that. 
· On the other hand, the companies who have high outward (external) culture to focus on the performance of the employees. And so, they recognize that the expectancy of consumers is more monumental than the ethics of the corporate. This prompt the workers to act based on objectivity rather than morality.
The overall culture of the organizations of Unilever more inwardly guided than outwardly guided. However, in this pandemic period they have adopted externally driven culture (Guan, 2020). Because without proper policy regarding covid 19 the overall performance of the organization might be affected badly. 
Fugitive work system vs. the close-fisted work system
The culture of an Organization may be categorized in other two types also such as fugitive and close-fisted system. This type of dimension of culture demonstrates the degree to that the company is inwardly organized, regulated and moderated.
· Organizations with fugitive working system have a flexible formation which has no inflexible hierarchies. The Culture of these organizations has limited certainty and control on order implementation. This type of culture can be seen as conducive to the promotion of a creative and inventive approach to work.
· On the other hand, businesses with a close-fisted discipline of work occupy strong and rigid hierarchies including elevated degree of certainty. Here, the management maintains strong influence control. The workers function in a modest working atmosphere having a serious outlook.
The culture analysis of the organization of Unilever discloses about the organization that it is more compactly connected to the methodical work attitude having upright hierarchy and lofty structure. It represents that the management of this organization curb the authority to make decision and control the action behavior of workers in a straight way. It is because of the pandemic situation of the world (Giones, 2020). Without strict policy it is not possible to maintain proper healthy environment in the organization. 
Local vs. occupational organic culture
The culture of the organization may also be classified as local versus occupational functional environment. This cultural component consoles the affiliation of workers with the boss/works monad or their occupation (Janssen, 2020).
· The workers of the organizations, who have high level of native culture, prefer for associating towards their organic monads, colleagues or the superiors. Emphasis is given on internal along with short-dated, and the workers bear a desire to be connected with all the people in their surroundings. Dynamic social regulation compels the employees of the organization for acting in a similar way.
· On the other hand, workers prefer to associate with their occupation or job material in organizations with a high level of professional culture. They do not want to act in the same way as other people and contain an inward and long-dated emphasis.
The Unilever develops professional behavior among all the workers. No such obligations are posed for behaving in a specific line. This covid 19 pandemic has made this stricter. They set a standard for the professional behavior of the employees.
Open system vs. close system
The open and closed system aspect discloses accessibility and communion environment of the organization.
· Companies who have open structure strive for accepting young workers to build an egalitarian working atmosphere where employees with various ethnic backgrounds may adapt smoothly. The companies retain their door undeterred to newcomers and incorporate versatility for the purpose of one’s blending in. These kinds of organizations respect and incorporate variety into the corporate contemplations.
·  On the contrary, closed-system companies bend to find it cumbersome for outsiders for adapting and establishing their partnership. Workers of these organizations are usually distinct and variance is dejected as alone such types of mankind are allowed to attend and integrate into the company (Paais, 2020).
Unilever’s organizational culture analysis reveals that considering health issues of covid 19 Unilever has adopted close system. Though generally it follows the open system, covid 19 force them to adopt the close system. They have given limited accessibility in the organizational climate. 
Worker orientation vs. function orientation
Worker and function orientation represent several issues regarding philosophy and prioritization along with the impulse of management focusing on employee wellbeing or the achievement of organizational objectives.
· The organization that has a strong worker orientation represents the philosophy of management regarding placing workers in front of consumers and sharers. This is a philosophy of management that partake a strong association with the coincidental period where human resource has acquired strategically significance.
· In the increasingly function-oriented community, companies look to impose undue tension on workers to place a great deal of focus on optimizing the success of the mission, even though it appears at expense of wider worker welfare.
The management of Unilever sincerely understands the importance of the human resource, and hence prioritizes the worker satisfaction and inspiration (Tama, 2019). The balance between the function and worker orientation in this pandemic is attained by:
· Attributing the robust goals and objectives and immolating rewards for maximizing the performance
· Offering workers with required lesson, coaching, training, mentoring and direction to achieve the desired goals
· Dejecting the workers to make overtime a general law in the workplace.
Encouraging and providing training to the workers for managing tension and time, that is necessary for developing the functional performance and psychological wellbeing of the employees. The aggregate study indicates that these various cultural factors often communicate with each other during this pandemic. As per example, the Unilever Company intends to align the ways of orientation along with objective orientation. It also intends to share an intimate devotion towards the average orientation that is interlinked with its devotion to the external aspect. These aspects put emphasis on morality and dignity along with the propensity to a close culture and employee orientation.
[bookmark: _Toc60961972]Appraisal of the cultural and ethical behaviour present in the organization
I assume that the existing cultural and ethical principles and the personal ethical standards, values and beliefs of the majority of Unilever workers are very reliable to be successful and will enable the company to achieve its corporate goals and social obligations (Wati, 2020). As we examine the cultural and ethical actions of the company, it can be seen that this culture is being built by evaluating all external influences as well as the sudden threat of covid 19 to make it sustainable and scalable. The cultural model of Hofsetede is focused on the effect of external influences on culture and ethical standards. The cultural and ethical standard present in Unilever includes-
Integrity is the priority
Conducting enterprise with fairness is still at the heart of someone’s business ethics. Honesty gets to decide what they function, because they will always be. This also assists them doing the good deeds to Unilever's fast excellence.
Relentlessness and positivity
They aspire to have a positive impact via their products, their company operations and partnerships, their social contributions and the many other methods in which they engage to clients and wider public. They too are integral with constantly improving the way in which they manage ones implications and their extended goal with creating sustainable business (Ahmed, 2019).
Defining target
Their strategic objective establishes their ambitions to run the company. What is bolstered with ones ideals as well as, by their set of ethics that also, as of 1995, defines its operational requirements that Unilever must comply with, wherever they may be in the world.
Group work
They wish collaborating to companies but have close principles and expectations with their own manufacturers, operatives, vendors and several companies. Peoples Liable Sourcing Policy or Concerned Business Partner Agenda, consistent with Unilever's set of Ethics, aim to enforce key strategic honesty ideals, such as strict guidelines for staff, customers and the environment (Khan, 2020).
These organizational culture and ethical behaviour will be very effective for tackling the present pandemic situation and maintain high performance of the organization. 
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They techniques Unilever are following are very appraisable to maintain a good organizationaI culture and to achieve organizational performance. Besides, some other steps can be taken for the covid 19 periods. These are:
1. Concern for outlive
Talking of a successful useless organization can sound futile. Preparatory works are being implemented through any connection and in supply chain sustainability with in thread environment. Rather than designing relationships based in control or getting a stronger agreed sum, businesses can be much rather pragmatic when selecting what partnerships become needed that is often dynamic (Popkova, 2020).
Therefore, replication must go beyond use critical money to better quality. All that risk throughout a party, manufacturer even business can be quite big a loss for you to rely upon a pony for the earnings.
2.  Proper plan
Currently, several administrators as well as consultants identify the various kinds of threats with little contemplation on what individuals can be interacted to. We are a part of the outdated idea about case studies, but there appear to be quite less organizations. Throughout addition, conventional risk management generally omits risks, like ecological harm or a surprise disease outbreak covid 19, without a specified probability distribution function. The possibility that carbon emissions, urban sprawl and expanded wealth disparity will recur inside this context only increases (Athar, 2020). Considering this they need to build an inclusive strategy for the future.
3. Safe work environment  
In terms of potential measurement or estimation, culture is a critical element of such kit, but this can overcome profound hatred towards simple facts. With in global marketplace ahead, businesses will profit from presenting negative luck quickly instead of shrinking away from this.
Firms who would detect problems once they're minor, gain by them and rapidly establish safety precautions see it We consider the host defense system for organization. Much as we recognize and destroy the molecules of the immune cells in the initial periods, when they become chaos within human tissues, our organizations require strong, shaping and ultra capabilities on certain points (Stephens, 2020). Even so, it might contribute towards invaluable potential causes happening daily in contemporary unpredictable world.
4. Centralize policy 
While we post, global aviation industry becomes absolutely stopped so airline industry financial markets are broken down. The national Governments will undoubtedly extend the influence on international corporations in the next long periods, still returning after COVID-19.
Authorities therefore realized that difficulty of relying on foreign imports for goods which lead to crises, including current views, necessary with COVID 19 science, but also inadequate healthcare clothing or inclined shields (Chemeski, 2020). Clients would like all important manufacturing process through their own ground to be conserved or restored. Companies would hope to see their proposed co-enterprises, strategic alliances, Innovation collaboration and non-defense allied activities much more deeply and in proximity of a state.
[bookmark: _Toc60961974]Conclusion
That analysis including its management style by Unilever shows that effective organizations shouldn't be extremely culturally focused, but seek to walk the fine line to building a society that's still productive. Unilever have successfully established a strong company culture, and its increasingly diverse staff is firmly rooted as well as broadly accepted.
This study suggests that Unilever should not bring any huge change in their organizational regular culture but they need to reform based on the world pandemic to face the situation. Following this it can overcome the hard time and remain successful as it always is.
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