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[bookmark: _heading=h.gjdgxs]Introduction and background
The hotel industry is one of the largest areas of business where the customer takes direct services from companies and pays for their service. In order to operate the business effectively, companies must identify areas where they are suffering from issues in operation and mitigate them with proper planning in order to enhance their service and gain a competitive advantage. The research proposal will aim to highlight various issues that hotel companies are facing and it will also highlight recommendations in order to overcome the issues. The proposal will highlight issues that are faced by the Marriot Hotel such as retention issues, challenges that are reducing the performance of the company and various solutions that will help the company to overcome the challenges.
[bookmark: _heading=h.30j0zll]Background of the company
Marriot Hotel is a public limited company that operates business in the hospitality industry which means the company offers hotel room service to customers all around the globe and the company is well known for its service. The company was previously known as the Marriot Corporation and the company was established in 1927 in Washington, USA (Torrington et al., 2020). The Marriott brothers, J. Willard Marriot and Alice Marriot started the business and currently, Marriot Hotel has its head office in Maryland, USA. Marriot Hotel operates its business all across the world and currently the company operates business in almost 8,484 places around the globe. The company offers hotel services and resort services to £customers and the company has generated more than £13 billion in revenue with an operating income of £1.7 billion (Marchington and Wilkinson, 2016). Marriot Hotel has more than 120 thousand workers all around the world who are trained but having a huge number of workers is creating problems for Marriot Hotel because the company is unable to manage them effectively and the issues that the company is facing will be highlighted in the research proposal.
[bookmark: _heading=h.1fob9te]Aim of the proposal
The aim of the project is to determine the major challenges faced by Marriott Hotels that are also affecting their business performance.
[bookmark: _heading=h.3znysh7]Objectives of the proposal
1. To determine the retention issue of Marriott Hotel.
2. To identify the key challenges in Marriott Hotel which reducing the performance of the company.
3. To recognise the major solutions which can help Marriott Hotel in developing the performance rate.
[bookmark: _heading=h.2et92p0]Literature
Determining the retention issue of Marriott Hotel
As per Chan and Kuok (2018), retention issues in the business of Marriott Hotel and other hospitality industries are pretty much higher. For that very reason, the condition of the overall rate of performance is falling in the companies. A higher number of business companies are trying to develop the condition of higher retention rate in the company. In meeting that target, the issues developed through the problems are needed to be considered. The research work has also added points like retention in the business company has generated issues like a lower rate of performance in the company. While, Pletcher (2019), has exclaimed that in the UK a variety of hotel businesses have seen that the issue of lower effectiveness of the employees is seen in the hospitality industry for the reason of retention. When a higher number of employees in the business company left the workplace then other employees in the company and hotel also get the motivation to leave the job and join in another hotel. More than 30% of UK hotel companies are facing the issue of retention in their company. The major cause of that higher rate of retention is not recognising the employees in the workplace. Maintaining the point of less recognition in the company, less feedback and a lower wage rate allow the workplace to face the issue of employee turnover at a huge rate. Another task completed by the researcher Abrams (2020), included that the lower retention rate in the United Kingdom hotel industry has made the companies less effective to maintain the condition of sustainability. In that area, a lower rate of mobility is identified as the major issue which mainly develops the condition of low retention rate in the market. Facing the issue, the retention rate in the company also reduces the performance of work at a great rate. 
The key challenge in Marriott Hotel which reducing the performance of the company
As per Enroth (2019), the UK is one of the countries that has some external factors which impact the area of performance rate. In those areas, the political factor is one of the major factors that influence the performance rate. Like, Brexit in the UK has generated negative impacts as the export and import from other countries to the UK have been disturbed. On the other hand, the economic factor also develops some negative impacts on the hotel business. Like, in the UK higher rate of inflation is available. The researcher has added that in the UK, 0.99% inflation was available. With that inflation rate, the company faced issues like investing in the company. Therefore, the rate of performance is reduced in the market. Another research work completed by Mkandawire (2018), has expressed that social development has made some changes in the decision-making of hotel companies. Like the higher rate of salary is demanded in the UK businesses. For that reason, the cost of the company developed. As a result, in many hotel companies, the performance rate drops for the cost of recruitment and so on. To develop information on that technological influence is seen. The cost of developed technology has also an impact on performance. Because a higher number of companies need to invest a lot to include the new technologies. At that point, the point acts as reducing the performance. While according to Felix and Bowers (2020), the factor of legal and environmental factors is also helpful to make the change in the area reducing the rate of performance. For that very reason, higher rules in the legal factors are allowing hotel businesses to maintain a lot of rules in the company. That higher number of rules makes it difficult for hotel companies which reduces the rate of performance in the company. It is also seen in the area of environmental policy. With that policy, the performance of the hotel towards serving the customers was also reduced at a great rate. The research has added that most of the above situation impacts the area of recruiting and retaining employees. 
The major solutions which can help Marriott Hotel in developing the performance rate
As per Garrett (2019), solutions in the business of hotels like Marriott can be maintained by working on internal analysis. The researcher has also included that, Marriott Hotel has the strength of a better online booking system. That point is getting more effective as the UK market has better technological support. With that support, online hotel booking can also get proper support in the area of improving strength. In that research work, the researcher has also identified that the company Marriott has lower trained employees. That is mainly happening as external factor like social development is influencing negatively in the business. A higher number of employees in the hospitality areas tries to leave their job for a lower wage rate. Therefore, trained employees in Marriott and other companies are not retained for a longer period. For that very reason, the condition of a lower rate of salary is acting as the external factor that generates the weakness in the business company. Another task of research by Churchill (2020), has determined that opportunities like a proper number of customers in the UK market are acting as the major opportunity for Marriott Hotel and so on. That higher number of opportunities is seen as political stability in the UK is better which supports people to visit. While Bednarek (2021), exclaimed that the environmental policy generated threats like a higher rate of cost for the business of Marriott Hotel. As a result, the point is mainly determined as a great threat to the company in terms of running the business company and maintaining its operations for the future. Therefore, working on these factors and making plans for those areas can help the business companies in the hotel sector to improve the condition and make proper development.
Potential solutions to the issues
According to the statement Johnston, Clark and Shulver (2012), The potential solution to lowering the retention rate is recognition, providing feedback and increasing the wage rate of the workers because these are the most important and demanded factors among the workers. According to the case study of Horn (2009), companies that offer recognition to the workers and provide promotion based on that have obtained 80% of employee retention which has increased the brand image of the company. As per Gallagher (2016), offering competitive wages and benefits packages to attract and retain talented employees and includes providing fair salaries, health insurance, retirement plans, paid time off, and other perks such as employee discounts. A survey conducted by Friedman (2012) on 200 hotel branches has presented that, companies that offer competitive wages and benefits packages were able to increase the motivation of the workers by 60% which also increased the retention of the workers by 85%. Armstrong and Taylor (2020) stated that putting in place a strong programme for employee recognition that recognises and rewards exceptional performance as well as shows employee’s appreciation for their efforts, accomplishments, and contributions through a variety of channels, including workers of the month/year programmes, incentive schemes, and public acknowledgement. As per Horn (2009) Spend money on training and development initiatives to improve staff expertise. giving clear pathways for staff members to improve in their careers and giving possibilities for professional development and professional advancement throughout the hotel.
[bookmark: _heading=h.tyjcwt]Conclusion
In conclusion, decreased employee retention can decrease the brand image of the company and it can also make the brand image of Marriot Hotel low which will decrease the competitive advantages of the company as well as decrease the market share. The research proposal has highlighted various issues which can decrease employee retention of the company and it has also highlighted some potential solutions to improve the situation. Some of the recommendations for the Marriot Hotel are provided below:

Marriot Hotel may implement an atmosphere of open communication and continuously seek out employee input. Additionally, the business should apply regular employee focus group discussions, surveys, or suggestion drawers to collect feedback on workplace problems and suggestions for improvement. It should also actively listen to employee concerns and execute changes in accordance with their comments.
Additionally, Marriot Hotel should support work-life balance by providing flexible scheduling alternatives and taking into account employees' individual requirements and obligations. It is important to implement rules that support an appropriate balance between work and life, such as giving employees enough time off, encouraging managing stress, and addressing burnout.
Marriot Hotel should also promote employee autonomy and provide them the freedom to choose how to carry out their duties. establishing clear boundaries and expectations while allowing staff to take responsibility for their work and offer their own thoughts and ideas.
Marriot Hotel needs to make sure that working circumstances are secure, cosy, and beneficial to productivity. addressing any structural or environmental problems, such as old equipment, insufficient accommodations, or poor upkeep, that can undermine employee satisfaction.
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