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Introduction
A widespread disruption has happened in every industry due to the Covid19 pandemic. However, the global automotive sector is one of the most affected. In the UK, in April, the first month of lockdown, the industry experienced a significant shakedown as there was a 97 per cent drop in the registration of new vehicles. By September 2020, the new car registrations dropped by thirty-three per cent as compared to 2019. The easing and reimposition of restrictions have led to a high degree of uncertainty from the start of the pandemic until the current period causing a significant fall in demand for cars and vehicles thus causing a crisis in the industry (Baldwin and Tomiura, 2020). However, Bentley Motors UK is one of the few companies that were not affected by the pandemic in a significant way.
Analysis of the Impact on the Industry
According to the QuantiBus survey, carried out by PwC, out of the number of people planning to buy a car before the pandemic, twenty-two per cent dropped the intention while thirty-five per cent remained undecided after the pandemic. According to SMMT (Society of Motor Manufacturers and Traders), the industry experienced a decline of 29.3 per cent in the year 2020, producing only 920,928 units. The output in December of 2020 was 71,403 units representing a decline of 2.35 (Lea, 2021). Border closures that resulted in problems in component supply issues affected various firms in the industry. 2020 was marked as the worst year for the industry in the UK due to the pandemic since the year 1984. There were severe disruptions of manufacturing operations during 2020, with the measures on social distancing and lockdowns affecting the industry output. Production in the industry for the buyers in the global markets dropped by 29.1 per cent in 2020. As for Bentley UK motors, it was forced to suspend its production in its Crew, UK factory due to the Covid19 pandemic in 2020. The pandemic led to a strain in its supply chain and workforce. The second reason for suspending its operations in 2020 was the expected economic slowdown due to the effects of the pandemic in the UK and the global automobile industry. There was also a concern on employees, families and community health at the time when the rate of infections was increasing every day. However, it continued with its core business function ensuring that the customer service continued. Bentley Motors UK was among the lucky companies in the situation that was created by the pandemic (Merrick, 2021). 
Despite forcefully shutting down for seven weeks, it succeeded in delivering 11,206 cars in 2020. It represented a two per cent increase as compared to 2019. It was unexpected that the company would record the biggest number since its invention in a time of the serious global pandemic. Its performance defied the prevailing conditions as the orders continued raking in amidst the pandemic. As the pandemic reached its peak, and the demand for a workplace health policy, its production increased by 3 per cent. It still managed to produce 4,918 cars despite the tough measures that created a tough situation. However, it recorded a negative twelve per cent return on sales at the peak of the pandemic. It continued with its good performance in 2021 as the orders and deliveries improved from the 2020 figures enjoying the best performance as compared to the previous eighteen years. The company’s biggest markets were South and North America which remained firm despite the Convid19 situation. Also, its China market boosted its business as it had a quick recovery due to the prompt actions that the government took to curb the virus in its early days. China turned out to be the second biggest market for the company after experiencing a forty-eight per cent growth in the wake of the recovery from the Covid19 pandemic and the effects on the automobile industry. As of 2021 half-year profits, the company made $151.5 million in profits which represented a figure that the company has not achieved in any full years since its inception. The sales for its three models Continental GT, Flying Spur, and Bentayga increased by 50 per cent in its recovery from the Covid19 pandemic in 2021. The company’s revenue in half-year 2021 amounted to 1.12 billion pounds as compared to the 710.85 million pounds in 2019. It had a record return in the first half of 2021 with a thirteen per cent return on the company's sales for the half-year period (Merrick, 2021). 

Survival and Success Factors
The Covid19 pandemic placed a significant amount of pressure on the industry especially considering the disruptions caused by the megatrends in the industry. The industry's focus was on developing electric cars to improve sustainability efforts in the market. The industry was on the path to incorporating a business model and unprecedented technology transformation when the Covid19 pandemic hit in 2020. Thus, the outbreak added to the stress in the industry. However, the industry, in general, was quick to respond, and navigate the situation especially in protecting the people and the businesses. Besides, there were efforts to reset the activities of the businesses to deal with the new realities especially on the financial aspects of the business and the general economic conditions. Bentley motors UK developed strategies to survive the Covid19 pandemic since its onset in 2020. Firstly, it focusses on huge cost-cutting plans and exercises which included the axing of twenty-five per cent of the company’s workforce. Out of the 4200 workers in the UK, the company sought to layout 1000 workers to adjust to the effects of the pandemic. This was amidst its program of manufacturing electric vehicles and adopting more environmentally friendly practices. However, the company confirmed its plan to have the launch of electric vehicles in 2026, and the plan to develop hybrids in all its model ranges by the end of 2023. It was not the only company in the UK's automotive industry to resolve to cut costs by laying off a significant number of employees. Also, companies such as McLaren and Aston Martin made restructuring plans and resolved to cut the number of their staff to survive the pandemic (Peppe and Tabajdi, 2021). 

Porters Diamond
Companies operating in the UK automobile industry especially Bentley overcame the global challenges of the pandemic due to the high level of competitiveness of the country in the global automobile industry's market. They are in a better position to compete on non-price and price terms across the global market. A major microeconomic influence is on competitiveness in terms of cost due to the rate and the level of growth in the aspect of labour productivity. Firms in the country’s automobile industry improve productivity experience improved management, easily integrate lean manufacturing, and their workforce is skillfully trained to handle different challenges and ensure that competitiveness is maintained in the global market environment (Bakan and Dogan, 2012). Therefore, the industry survived the pandemic and adopted better practices as compared to other players in the global automotive industry. Bentley Motors UK managed to improve on its performance and remained profitable amidst the pandemic while other firms made losses, and some got out of the business due to the effect of the pandemic in the global scene. 

Bentley UKs Strategy, Rivalry and Structure
In addition to the company cutting a quarter of the workforce in its UK production, the company made various changes with a focus on ensuring the safety of its remaining workforce. It introduced working measures ensuring it remained strong, and resilient to survive the pandemic and recover strongly after the pandemic. The industry environment in the UK contributed significantly to the company's ability to implement the changes and operate efficiently despite the arising challenges. It was a good environment that gave the company a competitive advantage while continuing in its journey to transform its production and ensuring a smooth future of sustainable and luxurious mobility. Also, the rivalry in the industry especially in the UK has kept the company on its toes during the pandemic and in the efforts to recover from the pandemic. The industry environment in the UK has major competitors including Aston Martin, Rolls Royce Motors, Mercedes Benz, Jaguar, and Porsche which creates an environment where a firm cannot afford to lay back in times of challenges. The company is on a constant lookout for ways to overcome competition thus continuous efforts to succeed irrespective of the situation. Through its efforts to overcome the challenges posed by the rivals, the company managed to overcome the challenges posed by Covid19 to achieve its most successful years in its luxury car selling history amidst a global crisis. The majority of the UK automobile firms are better prepared for the global markets and are highly innovative thus in a great position to overcome challenges and prevail in the international markets as compared to rivals in other countries. Despite shutting down for seven weeks, and nine weeks of running at fifty per cent output, Bentley managed to redesign its production facility to meet its global demand (Belhadi et al., 2021).





Factor Conditions
Bentley, as well as other firms operating in the UK's automobile industry, has a competitive advantage in its global operations as they can easily access capital and support, in addition to specialist and skilled knowledge. As of November 2020, the UK government supported the automotive industry through forty-nine million funding to create jobs and support the move to manufacture electric vehicles (Wappelhorst et al., 2021). 


[bookmark: _Hlk90985911]Demand Conditions
The UK's automobile industry is majorly driven by exports, where it sells about eight out of every ten of the cars that it produces in the international markets. The output in the industry dropped by double digits but the industry still managed to produce 749, 038 units in 2020, a year when the global automobile industry was in turmoil. Despite the pandemic, the industry rolled out hybrid and battery electric vehicles in the UK and the global markets thus helping in the survival of the industry. The UK's ability to manufacture cars needed for the net-zero future was exhibited during the pandemic by manufacturing alternatively fueled vehicles amounting to 172,857 in 2020, 79.6 per cent of which were exported to the global market. Bentley motors managed to make record sales amidst the pandemic as the market in China grew by forty-eight per cent and it performed strongly in the American market (Guzik et al., 2020). 
Supporting and Related Industries
The supply chains used by the firms in the UKs automobile industry are key to the survival of the firms amidst the Covid19 pandemic. Good relationships and alliances with suppliers go a long way in ensuring cost savings and selling to the consumers at reasonable prices. The UK's automobile industry has large companies that have embraced innovation and operating close to one another, thus making the industry highly competitive and resilient despite the global crisis. The industry is highly dependent on the international markets thus the need for support and good relationships with suppliers especially amidst the pandemic helped in ensuring the survival of most firms in the industry. Bentley Motors UK has over two hundred retail partners globally who were key in reaching its global customers during the pandemic (Merrick, 2020). 



Conclusion
In summary, despite the decline in the automotive industry operations as a result of the pandemic, Bentley Motors UK recorded the highest sales in its history in 2020. It had a strategy that worked mainly due to its environment, its resources and structures. It also survived and succeeded due to its competitiveness in the global market, and the enabling business environment provided by the competitiveness of its country in the global automobile industry. Thus, the UK's automotive industry at large is well structured, and highly competitive thus having the ability to overcome challenges and rivalry in the global market environment. Consequently, Bentley Motors UK has managed to stay on track in its efforts to start the production of electric vehicles by 2026 while improving on its performance in the global market environment. Therefore, the resilience of an industry, and the firms to overcome the effects of the pandemic depends on a nations competitive advantage. 
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