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Challenges of the Leadership Style

Transformational and transactional leadership styles have its own challenges. Transformational leaders use frequent their own charismatic qualities (Northouse, 2015) to inspire and motivate the employees working for them (Maher, 2021). However, if transformational leaders face problems related to personal stress, the leaders may not be able to maintain the charismatic image to motivate employees. Hence, the employees would be demotivated and result in lowering the productivity of the organisation.
Problem of meeting high expectations is a challenge for the transformational leaders. They are expected to perform well, alongside his employees (Starbuck et al., 2019) This style creates pressure on the leaders. 
One of the challenges of the transactional leaders is the limited flexibility. Transactional leaders always want to stick to existing instruments, rules, and procedures. Moreover, transactional leaders always employ extrinsic motivators such as rewards for motivate employees in the workplace. This strategy create a lack of intrinsic motivating in the organisation. 
Nowadays lifetime employment change to lifetime employee competencies, where if your employees don't feel they're learning, growing, and updating their expertise, they'll leave. The future leaders need to adapt to this future trend (Morgan, 2020).
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Theoretical perspectives (Leadership)

The contingency theory of leadership can be defined as the theory which tells us effective leadership is always dependent on the situation. The theory explains to us if a particular leadership style can suit a particular situation. The theory explain that a leader can be effective in one situation and if he can be considered ineffective in another situation. 
Welch believed in the importance of adapting leadership style to different situations. He allows for a boundaryless organisational system which help to facilitate slow but free exchange of ideas and innovation (Hiwa et al., 2021). Through his charismatic approach, Welsh has successfully managed to motivate employees.  During a period of economic downturn, he integrated cost-cutting solutions and focused on operational efficiency. To enhance the productivity of the organisation, Welsh had deployed Rank and Yank system, which rank employees based on their performance. Employees who over performed were rewarded and the ones who were less productive were dismissed. Even if it was productive for the organisation, the system promoted a negative impact on the workplace because of lack of intrinsic approach for motivation. 
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Theoretical perspectives (Management)

The theory of administrative management was designed by Henri Fayolm, who is also regarded as the father of modern management. The theory of administrative management attempts to explain a rational way which can be used to design the organisation as a unique entity. The theory attempts to find out the best way to design an organisation (Sriyakul et al., 2019). 
Welch indeed played an integral part to help General Electric to reach new heights. Welch not only promote innovation and creativity on organisation’s performances, but facilitated productivity by rewarding productive employees and dismissing employees who didn’t get satisfactory results. 
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