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[bookmark: _Toc215176476]Introduction

[bookmark: _Toc215176477]1.1 Company Overview: Samsung 
Samsung Electronics, headquartered in Seoul, South Korea, is one of the world’s largest technology companies, employing over 260,000 people across more than 70 countries (Samsung Newsroom, 2024). Its operations span from mobile communication, consumer electronics, semiconductors, & healthcare technology. Samsung has increasingly expanded into digital health through innovations such as diagnostic imaging equipment, smart displays for clinical management & using integrated health monitoring tools. The company generates annual revenues exceeding USD 190 billion (Statista, 2024).
[bookmark: _Toc215176478]1.2 Samsung Health – Digital Health Platform
Launched in 2012, Samsung Health is a free wellness application that allows users to track activity, heart rate, sleep, & stress levels. When paired with Samsung wearables such as the Galaxy smart watch & smart ring, it can measure the users body composition & take ECG readings once calibrated with a blood pressure monitor. The health app platform now supports over 150 million users globally (VentureBeat, 2023), reflecting Samsung’s commitment to accessible digital healthcare for all.
[bookmark: _Toc215176479]1.3 Project Overview
Samsung plans to release an updated smartwatch capable of tracking heart rate, oxygen levels, steps per day taken & sleep patterns if worn while at rest. The project aims to improve user wellbeing through data-driven health insights & improve morality rates for users whilst taking a proactive rather than reactive approach to health. Data collected by the watch, will be shareable with the user’s health professionals for them to provide relevant & direct health advice.
[bookmark: _Toc215176480][image: ]1.4 Report Structure
This report explains how effective stakeholder engagement will support the successful development & launch of the watch that is planned for April 2026.

Real life example of how the innovation of Samsung health devices can potentially assist in saving the lives of consumers (Samsung Newsroom, 2023).

[bookmark: _Toc215176481]	Appraisal of Samsung Health
[bookmark: _Toc215176482]	2.1 SWOT analysis of Samsung
The SWOT analysis will be used to evaluate the internal and external factors that may influence the success and developmental direction for the launch of the new smart watch. By examining each of Samsung’s strengths, weaknesses, opportunity & threats, the project team can understand what direction to take the strategic positioning of Samsung in the digital health & wellbeing technology market. The SWOT will facilitate informed decision making, by showing where Samsung can leverage their technological capabilities & global brand presence, below are the potential challenges such as market competitors & regulatory requirements surrounding data privacy. Understanding all the multiple factors early on, will ensure that the engagement strategies used are in line with Samsung’s expansion capabilities.
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SWOT analysis of Samsung Health
[bookmark: _Toc215176483]2.2 PESTLE Analysis of Samsung

The PESTLE analysis can be used to assess the wider external environment that may influence the launch of the smart watch, by examining the political, economic, social, technological, legal & environmental factors. Understanding these elements helps the project team recognize current market trends & consumer behaviours which could have a direct impact on the success of the project. Contextualising their awareness, ensures better planning practices & ensures that stakeholder engagement is aligned with their expectations & demands. 
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Pestle Analysis for Samsung Health
[bookmark: _Toc215176484]2.3 SMART Objectives for Samsung Health
The selected objectives define the most important & measurable goals that will ensure the success of the launch for the new watch that Samsung plans to debut at the beginning of the new tax year in 2026
[bookmark: _Toc215176485]Objective 1 -Specific
To successfully launch the newest smart watch within the next six months & ensuring all regulatory and technical requirements are met. Samsung aims to have the product ready for purchase by the new tax year of April 2026.
[bookmark: _Toc215176486]Objective 2 – Measurable
To achieve a 10% increase in active Samsung health users within 3 months of launch date, through marketing campaigns & device to app synchronisation.
[bookmark: _Toc215176487]Objective 3 - Attainable
To ensure a minimum of 94% stakeholder satisfaction across internal teams & external partnerships. Measurable by surveys & feedback sessions, agenda review sessions are to be organised monthly until the project launch date.
[bookmark: _Toc215176488]Objective 4- Relevancy
To enhance the user experience & wellbeing by improving the biometric monitoring accuracy by a minimum of 15% compared to previous models, ensuring the new watches design is in alignment with Samsung’s strategic focus on digital health.
[bookmark: _Toc215176489]Objective 5- Time bound
To be certain that all user testing & software optimization is complete within 10 weeks of the launch & that verified suppliers have adequate units available for purchase to meet the consumer demand.

Samsung Galaxy Watch 8 promotional feature images (Samsung Newsroom, 2025).
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[bookmark: _Toc215176490]3. Stakeholder Identification & Analysis

Engagement with the stakeholders can only be successful when all parties are in agreement of the objectives set, this section aims to identify who they are, if they are internal to Samsung or external, what benefits they bring to Samsung as a global organisation & what challenges they may face when it comes to fulfilling their obligations.
[bookmark: _Toc215176491]3.1 Internal stakeholders  
[bookmark: _Toc215176492]1.Project Managers
Responsible for overseeing planning, they coordinate & deliver the smartwatch project. Their role is important because they ensure that resources, timelines & communications are aligned across all departments. Samsung benefits as the PM will provide leadership, risk management & strategic oversight. A challenge they may encounter is balancing competing stakeholder expectations & ensuring cross-departmental coordination whilst adhering to tight deadlines.
[bookmark: _Toc215176493]2.Product Development Team
This team includes the software developers, engineers & designers responsible for creating the smartwatch hardware & health tracking features. They are essential to the watches quality & innovation. As a key driving force in Samsung’s competitiveness, Samsung benefits through technological advancements & user focused design, Challenges include rapid market changes, complex sensor integration & meeting regulatory standards for health data.
[bookmark: _Toc215176494]3.Quality & Compliance Team
[bookmark: _Hlk214888414]This team ensures the watch will meet protection requirements for user safety & data protection. Their input is valuable because they ensure regulatory approval is obtained prior to the smart watch being launched. Without this Samsung, could find themselves liable to legal action. Samsung benefits from reducing legal risks & improving consumer trust. Key challenges this team may navigate are strict regional laws pertaining to shareable health data & keeping pace with ever changing biometric data legislation. (Samsung Electronics Co., Ltd., 2023)
[bookmark: _Toc215176495]4.Marketing Department
Marketing will be the team to pioneer the launch of the watch campaign, after carrying out extensive consumer research into the habits & ongoing requirements of the customers. They will be responsible for generating demand by promoting the new & inclusive features available. Samsung benefits through increased sales & ensuring the brand is visible to the target audience. They will face challenges from strong competitors such as (Apple, Fitbit) & will need to find ways to communicate the differences of the features while avoiding medical claims.
[bookmark: _Toc215176496]5.Employees (General Workforce)
The employees of Samsung directly contribute to the smart watches’ development. The workforce is vast & extends to roles covering most operational basis, from; customer services & operational support who offer advice to the end users & skilled manufacturing technicians, who assemble the hardware for distribution. Benefits to Samsung include an improved service quality & internal knowledge development. Challenges identified by Samsung, include workplace environmental pressures & maintaining career development & engagement. (Samsung Electronics Co., Ltd., 2023)
[bookmark: _Toc215176497]3.2 External Stakeholders 
[bookmark: _Toc215176498]1.Customers/ End users
The customers provide the primary source of revenue & feedback. They influence feature development & the long-term success of all Samsung Health products. Samsung benefits through utilization of their data insights, brand loyalty & market expansion. Challenges include variable expectations for accuracy, concerns surrounding privacy & competition from rival brands.
[bookmark: _Toc215176499]2.Suppliers & Contractors
Suppliers provide components needed to make the watches. These include essential items such as the sensors, microchips & wearable materials, which are crucial to the smart watches’ sustainability & longevity. The reliance on high quality components means Samsung requires stable supply chains & access to specialised technology. Challenges include sensitivity to global inflation/ conflict, supply shortages & maintaining fair labour standards. (Samsung Electronics Co., Ltd., 2023)
[bookmark: _Toc215176500]3.Regulators (e.g., MHRA, GDPR Authorities)
Regulators ensure compliance with health data laws & device safety standards are being followed stringently. Their importance resides with safeguarding consumer information & reducing legal risks. Samsung benefits because meeting set regulations improves consumer trust & Market approval. Challenges include strict medical- device rules & potential delays in obtaining relevant approvals. 
[bookmark: _Toc215176501]4.Shareholders & Investors
Investors responsible for providing capital & expect financial profit in return. Samsung benefits through continued funding for research & development of their products creating shareholder confidence that their investments favourable. Challenges include meeting profit expectations of the investors & demonstrating strong risk mitigation to ensure no loss experienced is too significant. (Samsung Electronics Co., Ltd., 2023)
[bookmark: _Toc215176502]5.Local Communities 
Communities benefit from economic activity created by Samsung. Through jobs & environmental programmes, they assist the corporate reputation of Samsung. Challenges include managing the environmental impact of product production & addressing expectation around ethical & responsible business practices. (Samsung Electronics Co., Ltd., 2023)
[bookmark: _Toc215176503]3.3 Mendelow’s Matrix for Samsung Health

Mendelow’s Matrix is a strategic tool used to classify stakeholders according to their level of power & their level of interest. This helps project managers determine the most effective method of engagement to ensure expectations are managed, risks are reduced & key relationships are maintained. 
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“Mendelow’s Matrix. Adapted for Samsung Health smart watch project”
Mapping stakeholders using Mendelow’s Matrix enables Samsung to prioritise engagement efforts toward those with the highest levels of power & interest, such as senior management, project sponsors & compliance teams. These groups require ongoing communication, progress reports & involvement in key decisions. Lower-power stakeholders, such as employees & customers, are still vital but benefit more from regular updates rather than intensive management communications. External groups with high power but lower interest, such as regulators & suppliers, need to be kept satisfied through timely compliance & stable supply agreements. This structured approach ensures Samsung allocates its time, communication & resources appropriately, reducing conflict & enhancing alliance throughout the smartwatch project lifecycle.
[bookmark: _Toc215176504]4. Roles, Responsibilities & Benefits of Stakeholders
Effective delivery of the smartwatch will depend on each stakeholder fully understanding their responsibilities & knowing the value of their contribution, while anticipating challenges they may encounter during their involvement of the product launch. Clear role definition support smooth coordination between teams & strengthens the alignment to meet the projects objectives.
[bookmark: _Toc215176505]4.1 Internal Stakeholders Roles & Responsibilities
Project managers hold the responsibility for coordinating schedules, approving milestone progression by sharing communication & managing press releases while maintaining alignment of technical developments & completion timelines. The role they play is integral to managing risk while overseeing resource allocation & ensuring that cross-departmental updates are consistent throughout the project lifecycle. 
The product development team are responsible for advancing Samsung’s modernization initiatives. They create & update the watch designs, making sure ambitious innovation is aligned with technical feasibility. They create the health tracking features & identify technological limitations. Responsibility lies with them to ensure the watch meets creation deadlines & surpasses Samsung’s competitors, reducing potential threats that could impact the launch deadline. 
The Q&C team are responsible for ensuring the smartwatch meets all required safety, data protection & medical-device regulations before it enters the market. Their responsibilities include preparing certification documents, coordinating regulatory submissions & monitoring adherence to regional standards throughout development. Their role reduces legal operational risks by preventing delays caused by non-compliance & supporting Samsung’s ability to launch across multiple international markets. Maintaining up-to-date knowledge of evolving biometric data policies is essential. Failure to meet regulatory expectations could result in restricted distribution or reputational damage, ensuring the declarations of conformity are adhered to. 
The marketing department is responsible for shaping the launch strategy & aligning consumer expectations with the product’s capabilities. Their responsibilities include analysing market behaviour, identifying target groups & producing messaging that supports product positioning. They play a crucial role in driving early adoption by generating awareness, supporting pre-launch campaigns & coordinating with internal teams to ensure accurate communication. Effective performance from this group enables Samsung to secure competitive advantage & strengthen engagement within Samsung Health. However, delays in final product specifications or shifting consumer trends may challenge their ability to plan effectively.
Senior leadership holds accountability for approving major decisions, allocating funding & providing strategic direction throughout the lifecycle of the project. They ensure the smartwatch aligns with wider organisational goals & authorise resource deployment across departments. Their involvement supports stability & prioritisation but competing corporate objectives or shifting market pressures may affect the speed of decision-making.
This aligns with Freeman’s stakeholder theory, which emphasises that organisations create value by acknowledging the interdependence of the stakeholder roles rather than prioritising them singularly, all contributions made are considered valuable. Reinforcing the need for coordinated engagement across each role (Freeman R.E et al 2020). It can be argued stakeholder theory has been influential in shaping the way scholars & practitioners understand the importance of internal & external organisational relationships & measuring the value of the stakeholder’s theory as opposed to different business theories (Miles, 2012).
[bookmark: _Toc215176506]4.2 External Stakeholders Roles & Responsibilities

External regulators, such as medical-device & data-protection authorities, hold responsibility for approving the smartwatch before it enters the market. Their role involves assessing compliance with safety & biometric-data legislation, issuing certifications & monitoring post-launch obligations. Although they are not engaged in daily development, their decisions directly determine Samsung’s ability to distribute the product across different regions. Effective regulatory engagement reduces approval delays & prevents market restrictions that could impact the launch schedule.
Suppliers & manufacturing partners are responsible for providing the components/ materials required for production. Their role includes meeting quality specifications, maintaining consistent supply volumes & adapting to design changes made during development. Reliable supplier performance ensures continuity across the production timeline & supports Samsung in avoiding cost escalation or shortages during final assembly.
Customers & end users indirectly contribute to the development process through product adoption; usage feedback & behavioural insights collected via Samsung Health. While they do not hold operational responsibility, their expectations shape feature prioritisation & influence most future updates based on their feedback. Their role becomes critical during launch, as early user response affects market positioning & long-term product performance.
Shareholders are responsible for approving investment allocations & monitoring financial returns associated with the smartwatch programme. Although their involvement is strategic rather than operational, their oversight influences Samsung’s willingness to scale production or adjust funding throughout the lifecycle of the project. 
Freeman’s stakeholder theory argues that organisational success depends on recognition of the interconnected contributions of all stakeholders, rather than prioritising a single dominant group. (Freeman, 1984). Within this smartwatch project, the development, compliance & marketing teams become reliant on each other’s input to ensure adherence to the launch deadline. External stakeholders also hold value, as the regulatory approval, supply chain stability & customer feedback determines if the watch will reach the market successfully. By managing these relations collaboratively rather than competitively, Samsung reduces risk & supports value creation. This approach is in alignment with contemporary interpretations of stakeholder theory which emphasise the measurable organisational benefits of inclusive engagement rather than entirely shareholder focused outcomes (Miles, 2012).
	5. Stakeholder Engagement & Framework Tools
A stakeholder engagement plan has been developed to outline how each internal & external stakeholder will be involved throughout the smartwatch project lifecycle. This ensures expectations are managed, information flows consistently & engagement aligns with the level of influence & interest (Eskerod & Jepsen, 2013). The plan identifies the purpose of any engagement, communication methods, frequency & ownership of each stakeholder group to support structured collaboration & minimise project risk.
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High-influence groups, such as senior leadership, the product development team & compliance specialists, receive frequent but detailed updates to support timely decision-making & regulatory alignment.
In contrast, lower-influence stakeholders, such as end users, are engaged at key phases through feedback cycles to inform of improvements without overwhelming them with project resources. The differentiated approach supports targeted communication & reduces the risk of disengagement.
To complement this, a RACI matrix has been applied to clarify who is responsible, accountable, consulted & informed across major project activities. By defining decision authority & consultation requirements, the RACI helps prevent duplicated effort & role confusion, issues that commonly delay cross-functional projects. (Bourne, 2015) highlights that clarity of responsibility increases stakeholder visibility & reduces resistance, particularly when multiple departments contribute to shared outcomes.
Together, the engagement plan & RACI matrix provide a structured base for coordinating stakeholder contribution throughout the smartwatch launch. While the engagement plan focuses on communication flow & involvement levels, the RACI ensures operational clarity & accountability. These tools support proactive issue management whilst creating the conditions for effective collaboration, which will be further explored through the application of the 4C’s model in the next section.
[image: ]Raci Matrix for Samsung Electronics stakeholders


[bookmark: _Toc215176507]6. Engagement Process & Conflict Management
It is observed that projects frequently fail due to “unarticulated & thus unresolved – tensions &/or trade-offs among the project stakeholders” (Loch & Kavadias, 2011). This implies that a plan to engage stakeholders could help mitigate these issues & improve project outcomes.
Projects often encounter conflict when expectations, priorities or performance assumptions are not made explicit between stakeholder groups. (Loch & Kavadias 2011). Argue that unresolved tensions typically emerge from “unarticulated differences” rather than overt disagreement. Meaning conflicts are embedded in routine project activity long before they become visible to the stakeholders.
 In the context of the smartwatch launch, the risks are particularly relevant due to cross-departmental interdependencies, such as aligning regulatory approvals with technical design & marketing timelines.
Unmanaged conflict can result in delayed decision-making, reduced information sharing & defensive behaviour, ultimately slowing project progress. (Olander & Landin, 2008). Note that stakeholder misalignment increases the likelihood of resistance, especially when groups believe their concerns are overlooked or their influence is limited. This reinforces the need for early clarification of expectations & transparent communication throughout the project lifecycle.
Structured engagement provides a proactive system for mitigating these risks. By establishing consistent channels for feedback, progress reporting & issue escalation, the project manager can surface contrasting perspectives before they escalate into resource or scheduling disputes. (Bourne, 2015). Highlights that, visibility & regular interaction reduce uncertainty & prevent stakeholders from forming assumptions that fuel conflict.
Therefore, effective conflict management is not reliant on resolving disputes after they occur, but on integrating engagement processes that limit uncertainty from the outset. This approach directly supports the smartwatch project by maintaining alignment, protecting timelines & sustaining trust across the internal & external stakeholders, creating the conditions for successful project launch delivery.
Building on this, the 4C’s model; communication, coordination, cooperation & collaboration offers a structured approach to reducing the uncertainty that contributes to stakeholder conflict. Communication is the foundation, as unclear or inconsistent messages often leads stakeholders to make assumptions about priorities or progress. When information is shared transparently & at the right frequency, misunderstandings are reduced meaning issues can be raised before they escalate.
Coordination ensures that interdependent activities are aligned, which is essential in the smartwatch project were technical development, regulatory approval & marketing preparation must follow compatible timelines. Without this alignment, delays in one area can generate frustration & blame in another.
Co-operation focuses on stakeholders being willing to support one another rather than acting in isolation. This reduces defensive behaviour & encourages problem-solving when challenges arise. Finally, collaboration represents the highest level of engagement, where stakeholders actively contribute to shared goals rather than simply protecting departmental objectives solely.
By applying the 4C’s consistently, the project manager can create an environment where expectations are clear, information flows predictably & differences are remedied early rather than becoming a source of tension.
[bookmark: _Toc215176508]7. Recommendations for Future Stakeholder Engagement
The engagement approach used during the smart watch launch was largely effective for managing the expectations of the stakeholders as a collective during the project lifecycle. 
The engagement plan provided consistent communication channels & ensured that all the high influence stakeholders, such as senior leadership, product development & the compliance teams, received timely information to support any decision making. This helped avoid misinterpretation of priorities & significantly reduce the possibility of delays.
The RACI matrix strengthened engagement further by clarifying departmental responsibilities & highlighting accountability. This level of visual transparency helped to reduce role confusion between the technical & regulatory teams. Which assisted in avoiding duplication of tasks or necessary approvals being delayed.
This evaluation also highlights areas of communication that could be improved. Interaction with lower influence stakeholders, like the consumers & wider employee groups, appeared to be limited to only key phases & minimal at best. Although this approach was useful for efficiency, it created fewer opportunities to collect earlier feedback that may have been useful for Samsung to be aware of, in terms of generalised opinions of the watch designs & usability functions, which would have proved useful. Enhanced coordination between the component suppliers & Internal procurement teams needed to be monitored closer due to the need for specialist negotiation for contracts & stock availability.
One lesson learnt is how important it is to clarify the roles of the stakeholders early, maintaining that expectations are managed proactively. Misalignment was more apparent when assumptions of the stakeholders where not discussed/ challenged openly as a collective. 
Reinforcing how essential effective communication is. Disclosing the responsibilities of the other stakeholders was also vital for transparency purposes. Structuring the RACI matrix removed ambiguity for the stakeholders as everyone was able to see clear decision pathways which demonstrated the importance of formal role definition during complex projects with changeable deadlines for completion. Maintaining predictable communication patterns; by providing weekly updates for developers & fortnightly for compliance teams, kept uncertainty surrounding the overall progress to a minimum. 
Samsung’s stakeholders had to demonstrate adaptability when dealing with supplier delays & adhering to regulatory interpretations across different regions. Showing that the proposed engagement plan had to be flexible for the stakeholders to stay on task while navigating rapidly changeable circumstances, valuable end user feedback could have been beneficial if provided earlier in the developmental stages, to avoid making hasty adaptations to the watch which could have delayed the official release date.
Future projects would benefit from strengthening engagement with customers earlier on in the project lifecycle. Expansion of beta testing phases & conducting more regular user insight sessions would reduce feedback uncertainty. Going forward, Samsung should aim to review key milestones of projects tailoring more frequent & intentional communication updates for strengthening cross project transparency amongst the stakeholders.
[bookmark: _Toc215176509]Conclusion

The smartwatch project highlighted the value of structured stakeholder engagement when managing a complex joint effort project. Early identification of roles & responsibilities combined with clear communication helped to reduce uncertainty & support alignment. The tools applied improved coordination & decision making by outlining expectations. While the project was largely effective. The evaluation demonstrated that earlier user involvement & closer supplier interaction, would have strengthened the outcome. Overall, maintaining transparency, consistently engaging with the stakeholders proved to be essential for delivering future Samsung health projects successfully.
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Strong technological capability & R&D
investment: Samsung invests over $20bn
annually in research and development, enabling
advanced biometric sensors and innovation
capacity for health-focused devices (Statista,
2024)

Established digital health ecosystem: Samsung
Health already supports 150+ million global
users, providing a ready-made audience and
proven platform for integrating new smartwatch
features (VentureBeat, 2023).

Brand reputation & consumer trust: Samsung
is recognised worldwide for quality, reliability, and
data security in mobile technology, strengthening
consumer confidence in its medical-grade
features.

Interconnected Galaxy ecosystem: The
smartwatch integrates seamlessly with Samsung
smartphones, SmartThings, cloud services, and
Al-driven analytics, enhancing user experience
and engagement.

Global supply chain strength: Samsung’s
extensive manufacturing and distribution networks
support rapid production scaling and worldwide
availability.

+ Dependency on Samsungsmartphones:
Several health-tracking features require pairing
with a Galaxy phone, reducing accessibility for
users of other brands and limiting market
penetration.

« Data accuracy limitations: Biometric sensors are
not clinically certified to the same extent as
competitors like Fitbit or specialised medical
devices, potentially undermining user trust.

+ High regulatory approval costs: Features such
as ECG monitoring require MHRA/GDPR
compliance and country-level medical device
approvals, increasing cost and time to market.

« Battery life constraints: Continuous tracking
(ECG, SpO,, sleep analytics) significantly reduces
battery performance, impacting user satisfaction
and device usability.

+ Software fragmentation within Android: Sensor
performance and app optimisation can vary
across non-Samsung Android devices, reducing
consistency compared with Apple’s controlled
ecosystem.

Rising demand for preventative healthcare:
The global wearables market is expected to
exceed $70bn by 2030, driven by consumer
interest in real-time health monitoring and early
detection (Statista, 2024)

Growth in remote patientmonitoring: Health
services such as NHS Digital increasingly support
wearable-integrated care pathways, creating
opportunities for clinical partnerships.
Al-powered health analytics: User demand for
predictive insights (stress forecasting, arrhythmia
prediction) offers scope foradvanced Samsung
Health Al subscriptions.

Ageing global population: Increased chronic
diseaserates (heart disease, sleep disorders)
strengthen consumer interest in medical-grade
wearables.

Corporate wellness partnerships: Opportunities
to collaborate with insurers, gyms, employers, and
healthcare providersto promote Samsung Health
wearables as part of wellbeing programmes

+Intense competition from marketleaders: Apple
holds 30-40% of the smartwatch market, offering
highly competitive, clinically validated ECG and
health features.

*Regulatory and compliance challenges: GDPR,
MHRA, and global medical device regulations
increase risks of product delays, non-compliance, and
costly audits.

+Cybersecurity and data privacy risks: Wearables
collect sensitive biometric data; any breach could
damage Samsung'’s brand reputation and lead to
legal action

+Supply chain instability: Semiconductor shortages
or disruptions in global logistics could delay
production and increase costs

+Consumer scepticism over sensorreliability:
Market concerns about inconsistent or inaccurate
health readings may affectadoption and long-term
usage.

+Economic downturn or cost-of-living pressures:
Consumers may prioritise essential spending over
premium wearable devices
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Medical-device
regulatory pressure:
Smartwatcheswith ECG,
SpO,and irregular heart
rhythm detection must
complywith device
classification rules in
each market(e.g., UK
MHRA, EU MDR, FDAin
the US)(Gov.uk, 2023).

Trade & supply chain
geopolitics: Political
tensions or export
controls could disrupt
component supply &
increase production
costs (Statista, 2024).

Digital health policy
expansion: UKNHS
digital-health strategies
encourage remote
monitoring and
preventative care, which
could increase adoption
of Samsung Health
devices (NHS England,
2023).

Demand for sustainable
technology: Pressure is
increasing on electronics
firms to reduce carbon
emissions, use recyclable
materials, and minimise e-
waste. Samsung must
evidence environmental
responsibility to meet
stakeholder expectations
(Samsung Sustainabilty
Report, 2023)

Energy consumption
awareness: Consumers
favour devices with long
battery life and efficient
charging cycles; poor energy
optimisation can reduce
consumer satisfaction

Supply-chain
sustainability: Ethical
sourcing of batteries and
rare-earth metals (e.g.,
cobat, lithium) is closely
scrutinised and may affect
Samsung's corporate
reputation

Ageing population &
rise in chronic
conditions: Increasing
rates of cardiovascular
disease, obesity &
hypertension create
demand for devices that
monitor health metrics
and support early
intervention (WHO
2023)

Consumer shift toward
preventative health:
Post-pandemic
behaviour shows
consumers favouring
seif-monitoring, digital
biomarkers, and health-
tracking wearables
(Deloitte, 2023)

Privacy expectations:
Growing anxiety about
biometric and health data
collection may affect
wilingness to adopt
wearable devices unless
Samsung demonstrates
strong transparency and
consent practices

Rapid advances in
biosensors: New sensor
technologies (optical PPG
ECG electrodes, blood-
pressure sensing) enable
more medically reliable
readings, but require high
investment & regulatory
testing (VentureBeat, 2023)

5G & Al integration: The
ability to process health
insights through Al & store
data via cloud ecosystems
strengthens Samsung’s
competitive advantage but
also increases complexity
and cybersecurity
responsibilties.

Interoperability
expectations: Consumers
expect seamless integration
between Samsung Health,
Android devices & third-
party health apps. Poor
synchronisation can reduce
user satisfaction & app
engagement

Health-data protection
laws: Compliance with
GDPR, UK Data
Protection Act 2018,
and medical-device
data security
requirements is
essential. Non-
compliance risks fines,
reputational damage,
and market withdrawal
(ICO, 2023).

Product liability
regulations: As
Samsung introduces
features closer to
“diagnostic” functions
(e.g, ECG), legal
accountabilty increases
& requires robust
accuracy testing,
evidence submissions,
and documented audits.

Advertising
regulations: Claims
around health benefits
must be medically
verified to avoid
misleading-advertising
breaches.

Global inflation &
consumer spending:
Rising inflation has
increased component
costs (battery units,
sensors, chipsets), which
may reduce Samsung’s
profit margin or push retail
prices higher (PWC,
2024).

Growth of the wearable
tech market: Demand for
health-tracking devices
continues to rise globally
as consumers prioritise
wellbeing. The UK
wearables market is
expected to reach a value
of £2+ billion by 2026,
strengthening Samsung’s
commercial opportunity
(Mintel, 2023).

Economic uncertainty
influencing purchase
behaviour: Cost-of-living
pressures may cause
some customers to delay
upgrading their
smartwatch, affecting
early adoption and sales
forecasts.
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Mendelow’s Matrix Power Interest Grid

Keep Satisfied

Extemal Suppliers & Manufacturers — strong influence
over production and supply timelines but less interest in
strategic project details.

Regulators (e.g., MHRA, GDPR bodies) - high power due
to approval requirements but lower ongoing interest once

compliance is mef
Corporate Executives (not directly involved) — influential
at organisational level but not engaged in project operations.

Monitor

Local Communities — indirectly affected through
environmental and economic impacts but not directly
involved in development. (Samsung Electronics Co., Ltd.,
2023)

Media / Press — influence brand perception but have limited
interest unless controversies arise

General Public — peripheral interest unless they are target
users

Keep Informed

Customers / End Users — highly invested in product
performance & features but hold limited direct influence
over development.

Marketing Department — high interest in launch outcomes
but lower decision-making power compared to senior levels.
Employees / Workforce — invested in job stability,
workflow and process impact but limited strategic influence.
(Samsung Electronics Co., Ltd., 2023)
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