
Today's blog talks about the next step my team has taken on our fundraising project for the charity Cancer Research. We created a skills matrix to provide a comprehensive overview of all the team's abilities and competencies. “A skills matrix is a comprehensive evaluation matrix table that summarizes the basic indicators of the skills required for employees to work in a certain position". (Yura and Andryei, 2014, p40)
The skills matrix is an essential component since it allows us to manage and successfully integrate skills while also identifying gaps that may impact our team's productivity and performance. The skills matrix was created during a team meeting in which all members determined the skills that could be found, as well as which team members acquired the respective skills the most.

Our skills matrix includes essential team skills that cannot be missing from a team such as communication, active listening, problem-solving, self-awareness, empathy, organizational skills, creativity, flexibility, and time management. In establishing the percentage for each skill, we used Belbin's theory and the results of each team member following the questionnaire result.
After completing the questionnaire, the predominant roles obtained within my team are team worker, plant, resource investigator, and completer finisher.


	SKILLS/
NAME
	COMMUNICATION
	ACTIVE
LISTENING
	CONFLICT RESOLUTION
	PROBLEM-SOLVING
	SELF-AWARENESS
	EMPATHY
	ORGANIZATIONAL
SKILLS
	CREATIVITY
	FLEXIBILITY
	TIME MANAGEMENT

	ANA
	5
	3
	4
	5
	5
	5
	5
	5
	4
	5

	DIANA
	5
	5
	4
	5
	5
	5
	3
	4
	5
	3

	IRINA
	5
	4
	5
	5
	5
	5
	4
	5
	3
	4
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