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Impacts of socio-economic force on employees’ performance management and monitoring in different work modes: HR’s perspective of Hilton Hotel.
[bookmark: _Toc159703219]Introduction and Background
This study focuses on "Hilton" hotels. Hilton is renowned worldwide for its diverse array of hotels and resorts. Hilton provides for a variety of operations and workforce situations, making it useful for studying socio-economic factors on employee performance management in various work modes (Varma, Budhwa and DeNisi, 2023).
[bookmark: _Toc159703220]Brief Overview of Hilton Hotels
Hilton Worldwide Holdings Inc., known as Hilton, is a worldwide hospitality company noted for its extraordinary guest experiences (Mekhruza et al., 2022). Established in 1919 by Conrad Hilton, the brand now boasts a varied array of hotels and resorts, from luxury to budget friendly. The hotels have coverages throughout Europe, Asia, North and South America as well as, Africa (Ma, 2021). The tourists are served by this corporation serves with premium and budget brands including Waldorf Astoria, Conrad, Hilton Hotels & Resorts, and Hampton by Hilton. The Hilton hotel is well known for its hospitality quality as the Personalized service, innovative facilities, and sustainability are brand priorities (Mekhruza et al., 2022). The philosophy of Its personnel management promotes a happy as well as inclusive workplace. It hires personnel for front-line, management, as well as corporate jobs in a diverse workforce (Ma, 2021). The hotel Hilton is well renowned for its innovative industrial adaptability. Hence, the conventional office settings, and flexible work schedules in the hospitality business makes it a perfect illustration of studying the rise of hybrid work arrangements (Mekhruza et al., 2022). So far, the hotel Hilton has already received several prestigious hospitality industry awards for its excellence in service quality which makes rigorous study on Hilton's procedures in the context of socio-economic dynamics and employee performance management relevant (Ma, 2021). Therefore, it’s crucial to study for studying how socio-economic influences affect workers' performance management in Hilton Hotels in various work modes. In this write-up, the researcher provides a comprehensive study of how socio-economic variables affect employee performance management across work types.
[bookmark: _Toc159703221]Hospitality Industry Socio-Economic Factors: PESTLE Analysis
	Factors
	Elements

	Political 
	Government mandates, policies, and practices, Political stability which impact Hilton's workforce management strategies (Serdyuk, 2023)

	Economic 
	Economic Recession and downturns, occupancy rates, currency fluctuations and Exchange Rates (Bhanji, 2022)

	Sociocultural
	Societal shifts toward greater diversity and inclusion; evolving social expectations; Changing consumer preferences and lifestyles (Serdyuk, 2023).

	Technological
	Digital Transformation, advanced Remote Work Technologies (Bhanji, 2022)

	Legal
	National and international employment laws, adherence to health and safety regulations, especially in the post-pandemic era, significantly influences operational and workforce management strategies (Serdyuk, 2023)

	Environmental
	Environmental consciousness, increased demand for sustainable practices and eco-friendly initiatives (Bhanji, 2022).



[bookmark: _Toc159703222]Industry Trends in Hospitality
In recent years, UK hospitality workers have growingly adopted hybrid work arrangements and flexible scheduling, enhancing work-life balance and job satisfaction of the employees (Gursoy, Malodia and Dhir, 2022). In the hospitality industry, The increasing staff-turnover rate is a significant issue in the hospitality industry, but Marriott International has successfully managed this by implementing extensive staff development and career paths of its personnel (Walker, 2022). It has integrated technology in its staff management, such as performance assessment and real-time communication, is gaining traction, enabling efficient monitoring and quick feedback to their performance (Gursoy, Malodia and Dhir, 2022). The Hilton hotels are implementing the wellness services, including mental health assistance and exercise, to enhance employee well-being and performance in line with trends within the hospitality industry (Walker, 2022). The hospitality companies like Hilton have been prompted to remote work strategies, ensuring productivity, employee safety, and flexibility after COVID-19 pandemic. Therefore, the Hospitality businesses like Radisson Hotel Groups are prioritizing employee training and development to enhance performance, as seen their in training in customer service and digital skills among the employees (Gursoy, Malodia and Dhir, 2022).

[bookmark: _Toc159703223]Literature Review
[bookmark: _Toc159703224]Hospitality Employee Performance Management and Socioeconomic Forces
In the hospitality industry, The socioeconomic situations strongly affect hospitality staff performance, decrease travel and leisure expenditure during economic downturns may decrease occupancy rates, hurting staff morale and job security (Varga et al., 2021). The sociocultural influences shape employee expectations and behavior. Diverse and inclusive workplaces boost employee engagement and happiness, improving performance (Arshad et al., 2022). Workforce management technology integration is recurrent. Advanced technology for employee monitoring and communication are crucial, particularly in remote work and flexible scheduling (Vahdat, 2022). Labor law compliance is required for Effective performance management and employee well-being in hospitality industry (Varga et al., 2021). Aligning HR processes with legal standards and providing a supportive work environment improves employee performance and satisfaction (Dorta-Afonso et al., 2021). Hospitality employees are affected by sustainability efforts. Environmental activities have been linked to increased work satisfaction and engagement (Arshad et al., 2022). Hence, Effective staff retention is studied extensively. Examples include competitive pay, professional growth, and a favorable working atmosphere. These characteristics boost employee loyalty and performance (Vahdat, 2022).
[bookmark: _Toc159703225]Examples of International Hotel Brands
Marriott International adapts to economic swings by employing dynamic pricing methods and cross-training personnel for multi-functional tasks during low occupancy (Guo, 2021).  IHG's hybrid work style fosters work-life balance, allowing employees to work remotely while maintaining a strong company culture via periodic virtual contact (Kwan. and Tong, 2022). Radisson Hotel Group prioritizes ongoing training and development to keep up with technological advancements and it trains personnel in digital skills (Guo, 2021)
[bookmark: _Toc159703226]Hilton Hotel’s Performance Management in Different Work Modes
Effective employee performance management in varied work modes may be learned from successful worldwide hotel companies (Varma, Budhwa and DeNisi, 2023). For Hilton, it has effectively utilized dynamic personnel management solutions to handle economic changes. The brand uses flexible scheduling and cross-trains personnel for different positions during low occupancy to maximize resource use (Hanleybrown et al., 2020). Hilton hotel offers extensive physical and mental health services to employees. These activities improve work satisfaction, resilience, and performance (Abolnasser et al., 2023). It uses technology to improve communication and performance. Advanced technologies provide real-time feedback and prepare personnel for success (Tomislavand STIFANICH, 2020). Hilton hotel implemented a hybrid work paradigm, enabling staff to blend remote and on-site activities. This flexible strategy improves work-life balance, employee happiness, and engagement (Wynn, and Jones, 2022). Hilton hotel invests in virtual interaction to sustain a strong corporate culture in a hybrid workplace. Employees feel connected and collaborate via virtual team meetings, training, and social activities (Stringam and Gerdes, 2021).  Hilton hotel promotes staff development via continuous learning. Virtual training programmes improve hospitality industry-relevant abilities, keeping staff flexible and resilient (GURGU et al., 2021). 
Hilton hotel Group highlights the significance of digital skills in the hospitality industry's transformation. The company trains staff in digital skills to help them adapt to new technology (GURGU  et al., 2021). Hilton hotel promotes inclusive leadership since sociocultural elements affect employee performance. Collaborative and productive workplaces result from inclusive leadership (Abolnasser et al., 2023).  Hilton hotel uses agile labor management to adapt to new work habits which necessitates the assessment of the department's demands as well as customizing their work arrangements to optimize performance in work contexts of the company (Stringam and Gerdes, 2021).


[bookmark: _Toc159703227]Potential Solutions for Employee Performance Management in Different Work Modes
The impacts that the socio-economic forces have on Hilton Hotels' employee performance can be addressed using the existing literature as well as by the replicating of the worldwide hotel brand best practices (Wynn, and Jones, 2022). In this regards, The Flexible work arrangements like the hybrid as well as the remote work environment can improve the employee satisfaction as well as their work-life balance. This technique meets changing workforce expectations by giving workers more freedom in choosing the work modes depending on job needs and preferences of employees (Stringam and Gerdes, 2021). The Hospitality industry workers must adjust to variable schedules due to its dynamic character. Here, the Flexibility approach recognizes employees' different demands, fostering a good working atmosphere and lowering attrition.  Therefore, with a view To enhancing the remote collaboration, considering the integrating of technological advancement to improve communication and cooperation between remote and on-site personnel. Virtual meeting platforms, project management tools, and performance monitoring software may help scattered teams work efficiently and manage performance ((Guo, 2021). Furthermore, the remote employment as well as work from home makes these technologies essential for the employee teamwork since the technologies improve collaboration, eliminate isolation, and keep people in diverse work modes engaged. Create holistic mental and physical wellness programs. Wellness, mental health, and exercise programmes may boost morale, decrease stress, and boost performance (Brown et al., 2020). Job happiness and performance depend on employee well-being. Hotel workers generally operate under pressure, so investing in their well-being may boost resilience and performance in varied roles. Train personnel in industry-specific and digital skills via continuing workshops (Tomislavand STIFANICH, 2020). This method helps workers adapt to new technology and industry trends, improving performance (Hanleybrown et al., 2020).  Employee development requires continual learning in the changing hospitality business. Hilton can train and develop its employees to adapt to changing work styles and industry expectations. Possible Solution: Encourage diversity and open communication in leadership. Inclusive leaders make all workers feel heard and respected, improving workplace culture and performance (Lee et al., 2019). 
for instance, inclusiness towards employees boosts creativity, cooperation, and job satisfaction among the emlpoyees (Hanleybrown et al., 2020). Hence, acknowledging as well as promoting diversity gives individuals working in diverse ways who feel estranged from the organization a feeling of belongingness to the company. Customizing the workforce management tactics for each department or team using agile method based on job needs compriseing analyzing work mode feasibility can optimize performance in ifferent work modes (Stringam and Gerdes, 2021).

[bookmark: _Toc159703228]Evaluation and Conclusion 
[bookmark: _Toc159703229]Summary of Findings
In this study, the researcher found out the socio-economic forces significantly impact employee performance management in different work modes which highlights the essence for Hilton Hotels to understand these factors to adapt their workforce management strategies. The industry trends, such as workforce retention, turnover, new work patterns, technology, and well-being, which Hilton must adapt to. International brands like Marriott, IHG, and Radisson also demonstrate the need for HR policies to align with industrial realities to improve employee performance. To address these issues, Hilton can implement flexible work arrangements, remote collaboration technologies, employee well-being, continuous learning and development, inclusive leadership, and agile workforce management. By implementing these solutions, Hilton can improve performance across various work styles. The study emphasizes the importance of acknowledging the complex socio-economic variables that affect the hospitality industry and employing best practices to enhance employee happiness, engagement, and performance. Therefore, the study provides a comprehensive understanding of how socio-economic dynamics affect Hilton Hotel employee performance management, helping the company navigate the challenges and opportunities of various work modes in the ever-changing hospitality industry.

[bookmark: _Toc159703230]Recommendations to Improve Hilton Hotel Employee Performance Management in Different Work Modes
· Considering employee requirements and provide remote and hybrid work. The technique improves work happiness and performance by following industry trends and personal preferences. 
· Buying contemporary technologies for remote and on-site collaboration. Virtual meeting, project management, and performance monitoring software may improve global efficiency. 
· Creating comprehensive mental and physical health initiatives. Under socioeconomic uncertainty, employee well-being boosts morale, resilience, and performance. 
· Continued workshops should provide digital and industrial skills. This proactive strategy helps workers adapt to technology and industry. 
· Developing a diverse, open-communication leadership culture. Inclusive leaders inspire cooperation by creating a friendly environment. 
Each department or team needs dynamic, tailored Agile Workforce Management. 
· Starting with a trial of flexible work arrangements and technologies. KPIs should include how well-being and learning affect employee performance and happiness. Providing frequent staff input to evaluate and improve methods (Mekhruza et al., 2022). 

Therefore, the recommendation here provide Hilton Hotels a framework or addressing its socio-economic challenges in multiple work modes based on industry insights and best-practices. 
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