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Cause and Effect of Complex Problems
Introduction:
Employees are the main assets of any company as they channel their intellectual abilities to work for the organization. Different factors affect the performance of employees within the organization which eventually affect the overall growth of firms. PESTLE analysis is used to analyze problems in political, economic, social, technological, legal, and environmental problems that interfere with the organizational process and employee engagement. The causes of every problem are different and it is important to eradicate the cause of that problem by making teams plan the execution of strategies. The process of implementation of strategies is very important and it should be done by specialized people to eradicate the drastic effect of macro-environmental problems within the workplace. Employee engagement can be enhanced by giving them a stress-free environment and making them learn new technologies and giving them motivation through incentives and promotion (Chang, 2015). Organizational performance can be enhanced by eradicating employees' problems and also by making strategies for better growth opportunities.
Nature and impact of a complex problem:
	Complex problems include those problems that are beyond the scope of any organization to understand and respond accordingly. The complexity of the problem occurs because there is no proper relation between the identification of the problem and its solution. Thus, stating that these problems remain unaddressed (Marti, 2018). All the organizational problems that need intellectual abilities to solve the problem are complex ones. These problems need multiple and competitive perspectives to find the reason behind the problem and then to find the best alternatives or solutions. Employees in an organization are always struggling with different natures of problems including job dissatisfaction to inappropriate work-life balance and many more. All these employee problems impact not only the growth of employees but also the overall growth of the organization. Lack of motivation and poor job fit among employees are among of many leading complex problems faced by organizations.
	Organizational problems cause stressful environments for employees to work in. It can enhance the ratio of absenteeism of the employees that are facing any problem. It can also increase the lack of motivation among the employees. As employees are not willing to perform for the organization, they will feel job burnout and will try to look for another job opportunity (Maresova, 2018). It can also build pressure on the employees to work under stressful conditions. Because employees are already facing problems and are just doing work in the organization with the intention that soon they will find a new job. This also affects the overall growth and performance of the organization. Employees' motive to provide benefits to the organization has changed now. The employee turnover rate of any organization will increase because of an increase in employee dissatisfaction. This can cause a loss to both reputation of the firm and financial growth.
PESTLE Analysis:
In PESTLE analysis we analyze different political, economic, social, technological, legal, and environmental factors that are playing with employees and organizational structure.
Political Factors:
Political factors are among the important factors when we talk about the problems in organizations and employees. This includes increases and decreases in the tax rate, employment law, trade control, bureaucracy, corruption level, freedom of the press, health and safety law, import restriction on quantity and quality of goods, education law, and many other factors are included that are exploiting employees and organizations (Kamali, 2021). Political problems also include politics within the staff of the organization. Some government laws set employee wages to a minimum according to the education they have even though they are doing more work than those employees having a higher degree.
Economic Factors:
These factors are important to check the competitiveness of the business. The economic factors that affect the performance of employees and firms include the economic growth of the company, the percentage of unemployment, inflation, interest, exchange rate, and the prices of commodities (Ferreira, 2018). This also includes a well-developed plantation process, and the existence of a viable market that is if the business is processing in a market where it is not liable then there is no economic growth for that company. Strong infrastructure, strong research backing, and a skilled labor force are also some economic factors.
Social Factors:
Social problems faced by employees at the workplace can affect the success of employees as well as of the company and also the behavioral health of employees and the organization. The social factors that interfere with employees and organizations are social support, race, gender, and ethnicity (Haseeb, 2019). Immigration status, poverty, acculturation, social networks, and deprivation. Some other social factors that affect organizational performance are job satisfaction of employees, employee engagement, company culture, and work environment, the company having the right tools for the job, and training and development departments within the company.
Technological Factors:
Technological factors are those factors that affect the employee performance and growth of a company by presenting advanced tactics in business operations. These factors include marketing, production techniques, logistics, information and communication resources, inadequate power protection, transition, illegal software, wrong use of social media, organization resistance to change, issues with production, e-commerce technologies, and many more. 
Legal Factors:
Legal factors are external factors in which law affects the working of employees and firms. Legal factors that cause problems in the workplace include the production of defective products, workplace safety provided to employees by the firm, wrongful termination, breaking privacy laws, working overtime by the employee, discrimination among employees, use of social media to talk bad words of mouth, employment status and many more. These are the factors that if exploit then there will be legal punishments (Salina, 2019).
Environmental Factors:
Environmental factors are the extent of exposure to substances where an employee work that can cause stressful conditions or risk of disease. These environmental factors include extreme temperatures, excessive noise pollution and longer exposure to radiation, poor air quality, and office furniture.
Causes and Effects analysis using Fish-bone diagram:
The Fishbone diagram presents the visual image of the cause and effect of any problem. In this model, the problem is placed in the head of the fish and the tail contains the causes of the problem. The causes of political factors include the inconsistency of the government and the policies they make. As government policies change so do businesses have to adapt to the change and if the policy of the government includes a reduction in the import of goods and also an increase in the tax on goods will affect the company’s growth and will also affect employees. The politics within the organization is also injurious to the proper functioning of employees as some employees will ask to do more work than their wages and soon, they will be exhausted. The cause of the economic problem is that if the company lacks skilled workers, the plantation is not well-developed and the company is proceeding in the market where there is no gain then the company and both employees will go through economic problems and it will affect the performance of the organization.
	Social problems at the workplace occur when the culture of an organization is different from that of employees, the company fails to develop social networks with the market, there is less employee engagement towards the work, and employees also feel disconnected from the job because of an unethical work environment. All these causes can impact the working of employees because they will feel less motivated and exhausted and soon, they will leave the organization and the overall success of the firm will be affected. The main cause of technological problems is that company fails to adapt to new technologies because of their organizational culture and values. Other causes are a lack of knowledge among the marketers of the company about the utilization of technology such as social media to promote their products and also less trained staff members in new technology adoption. This affects the performance in a way that the organization goes down in no time because there is no space for backward knowledge and technology in the market (Khalid, 2019).
	The main cause of legal problems includes the involvement of the company in the production of defective goods, working overtime of the employees, employees using social media to talk bad about the organization, organization involved in bribery and there is discrimination among employees. As these are under the law so legal actions can be taken against employees and the firms that are involved in inappropriate activities. The main cause of environmental problems includes the involvement of the company in those projects where there is construction, in hospitals where the staff members are exposed to radioactive substances, and in excessive noise pollution that affects the working ability of the employees. As employees working in noisy areas will feel stressed and those working in poor air quality offices will feel suffocation. This will lead to the failure of the organization as employees will soon avoid the quality of work. This overall analysis of all factors shows that if any problem occurs in these factors, then the working ability of both employees and the organization will decrease.
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Figure 1: Fish Bone Diagram illustrates the causes and effects of the complex problem on the organization
Evaluation of alternative Solutions to these problems:
For the betterment of the organization, all the problems that are caused by political, economic, social, technological, legal, and environment should be addressed. For better effect of political factors, the government should try to implement those strategies that are in the favor of the growth of employees as well as for providing opportunities to the business such as by decreasing tax rate and increasing wages of employees. Companies should also work for the mitigation of politics within the organization to promote a better working environment (Khan, 2019). The best solution alternative for political influence in the organization includes bringing flexibility to changes in policies by the government. For better effect of economic factors, there should be an increase in employment rate by starting different projects to install industries, hospitals, schools, and many others. Companies should focus on building strong infrastructure, gathering skilled workers, and investing in those markets where they can get maximum output. For a better effect of social factors on the working of employees and organization, there should be rules of social justice, setting rules about the organizational culture that are adopted by the employees in quick proportion, and the company should develop social networks by working with other investors to enhance their social relationships. The company should develop a concept of employee engagement with other employees and also with the work to enhance profitability. The best alternative solution for social influence is by making social networks with other companies to get a better insight into the market.
	For better effect of technological factors, firms should try to adopt innovations in their process of production as well as in their marketing tactics. They should engage with their customers through different social media platforms for better relationships and they should also provide advanced training to their employees about the technology to use them in better shape (Tushman, 2018). The best alternative for technological influence is the adoption of new technologies and teaching the employees as well. For better effect of legal factors, a company should make strategies where true and fair reporting of daily based work is being checked and employees are asked to maintain a legal framework while doing any task. There should be no acceptance of corruption or bribery in the firm, and also employees are not asked to make any negative statements about the company on any social media sites. The company should take legal action against the employees if they try to exploit the rules. The best solution alternative for legal influence is by doing a true and fair check of the company’s operations according to the rules and regulations. For the better effect of environmental factors, a company should provide noise barriers at the construction sites, they should develop highly air-oriented offices, and there should be the adoption of protective measures by the doctors and staff during radioactive activities. The best alternative is by implementing alternatives for environmental hazards.
Conclusion:
From the above discussion, we can conclude that all factors that relate to the organization in any way should be taken into consideration to increase growth opportunities for the company. Government should make policies that should not exploit the company or its employees. Every company should make strategies to eradicate any problem related to political, economic, social, technological, legal, and environmental problems. As problems are part of every business but they should be addressed by proper planning. For any wrongdoing within the company by either employees or managers company should take legal action against them to set examples for others. Cultural aspects of the company should be according to the feasibility of the employees to enhance their job engagement. If the problems are left behind there will be serious consequences on the overall growth of the company and also on the working capabilities of employees. Thus, to enhance employee job satisfaction, job performance, and motivation to do best for the organization depends upon the eradication of problems within the firms and controlling the effect of all the factors described above. Firms should hire qualified people to make strategies to eradicate all the problems efficiently and effectively.
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