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[bookmark: _Toc224049135]Introduction
Organisation culture is an important part in determining the way organisations work, decision making and employee management. Organisational culture refers to the shared values, beliefs and behaviours that define the manner in which something is done within an organisation. Culture is especially significant in multinational firms since it is known to shape organisational structure, leadership behaviour and organisational behaviour in various national settings.
This report is a critical assessment of organisational culture of Toyota Motor Corporation which is one of the largest automobile manufacturers globally. In 2023, Toyota manufactured about 11.2 million automobiles worldwide and is present in over 170 countries currently which is why cultural management is necessary to ensure organisational efficiency (Bekker, 2024). The report focuses on the role that organisational culture played in the structure of Toyota and decision making within the organisation. It also implements major theoretical frameworks such as Schein Model, Hofstede Cultural Dimensions and Handy’s, The Cultural Type that illustrate the dominant culture in the organisation. Lastly, the report evaluates how the culture in Toyota is an enabler or a hindrance to organisational performance and give recommendations on how to improve the same.
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[bookmark: _Toc224049137]Organisational Structure and Cultural Alignment
The organisational culture plays a pivotal role in determining the structure and management system of companies. In Toyota, culture is entrenched in organisational culture using principles that would be linked to the Toyota Production System (TPS). Continuous improvement, efficiency, teamwork and employee empowerment are some of the values that the TPS entails in the company operations (Nkuna et al., 2023).
Toyota works through the hybrid structure of the organisation that unites both the functional and divisional backgrounds. Operations in various markets around the globe are controlled by regional divisions, with the central leadership providing consistency with corporate strategy. This system of structure enables Toyota to be consistent throughout the world and at the same time also respond to the local market environments (Soliman, 2025). Such cultural values like working together and responsibility are also very important in facilitating co-ordination within these divisions.
Toyota Production System is also an effective demonstration of how culture impacts on organisation structure. TPS is oriented towards waste removal, efficiency enhancement and involvement of the employees in the working processes improvement. The organisation applies continuous improvement as the employees are urged to point out inefficiencies and propose improvements within the manufacturing plants (Wahab et al., 2024).
The culture of Toyota also focuses on the spirit of teamwork and joint responsibility thus lessening the hierarchical barriers in the organisation. Toyota management style encourages communication between employees and managers as opposed to the traditional bureaucratic structures. Such collaborative atmosphere allows detecting the problems faster and promotes the involvement of the employees into the process of making the operational decisions (Soliman, 2025).
[bookmark: _Toc224049138]Cultural Influence on Decision-Making Processes
The management practices and organisational cultural values practised in Japan have a heavy weight in decision-making at Toyota Motor Corporation. Nemawashi is one of the unique practices and this means that consultations are done widely and decisions are made only after proper consultation by the relevant parties. In Nemawashi, managers talk informally about ideas and collect feedback and create consensus between employees and the top officials. This engagement process guarantees that the divergent opinions are taken into consideration and thus prevents resistance in implementing the change as well as encouraging organisational alignment (Heikkilä, 2025).
Decision-making processes that are based on consensus can be a slow way of responding to urgent organisational situations. This weakness was evident when Toyota took over nine million vehicles during a recall in 2010 after issues about the safety of its vehicles arose. Critics came up with internal consultation processes as having contributed to the delay of escalation of quality issues (Ansho 2024). After the crisis, Toyota announced reforms aimed at enhancing efficiency in decision making, such as empowerment of the regional management and enhanced communication between headquarters and international divisions.
Kaizen which means continuous improvement, is another significant cultural principle that determines the decision-making process. All the organisational levels also encourage employees to point out inefficiencies and recommend solutions (Heikkilä, 2025). Toyota is so dedicated to quality and excellent operations that workers are able to halt manufacturing lines in case defects are identified. Such cultural behaviours have been allied to the good financial performance of Toyota whose revenues are simply well over $300 billion by 2023 (Saravana Kadirvel, 2026).
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[bookmark: _Toc224049140]Schein’s Model of Organisational Culture
Artefacts: In Toyota Motor Corporation, artefacts are observable aspects of organisational culture including production system, workplace design and management practices. Visual management tools, standardised procedures and quality monitoring systems are applied in the manufacturing facilities. The commitment to quality and empowerment of the workers is evident in practices such as Andon cord whereby workers can halt production lines when there is flaw in the process (Setiawan and Heikal, 2024).
Espoused Values: The values espoused at Toyota are present in the Toyota Way that focuses on continuous improvement and respect to people. Continuous improvement is concerned with eliminating waste and efficiency by making small consecutive improvements. People respect leads to teamwork, employee growth and rapport with stakeholders and manages managerial decision-making and organisational behaviour throughout international operations (Millar, 2024).
Underlying Assumptions: One of the underlying assumptions at Toyota is the view that all employees can make their contributions towards organisational improvement. This ideology fosters involvement of workers in problem-solving and decision-making. The next assumption is the significance of long-term sustainability, during which the organisation would focus on technological innovation, building of workforce and long-term investments instead of being oriented on short-term financial profit only (Mensah, 2024).
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The framework developed by Hofstede assists in understanding the role played by national culture in regard to organisational behaviour. Due to the Japanese origins of Toyota, several foundations of its organisational structure are based on the Japanese values of society. Japan has fairly moderate power distance which implies that although hierarchical organisation is present, the employees do not anticipate not communicating and consulting with management. Toyota shares the same cultural attribute by promoting participative leadership and involvement of employees in decision making process (Hennig and Romar, 2023).
Collectivism is another important dimension. Japanese culture serves the interests of group peace and teamwork instead of working as an individual. This can be seen very obviously in organisational culture of Toyota where group efforts and problem-solving is highly regarded. Japan also has high uncertainty avoidance and this implies that organisations like having a systematic approach to things and risk management plans (Vanichchinchai, 2023). This cultural trait is expressed in Toyota in terms of standardised production processes and quality control systems.
Japan has a high score on the long-term orientation implying that organisations are about long-term strategic orientation and sustainability. One example of this applied by Toyota in hybrid vehicle technology is the investment on its technology. The company introduced the Prius hybrid car in 1997 and has been selling over 20 million hybrid cars across the world and this effort is an indication that the company is committed to developing innovations that are environmentally friendly (Toyota, 2020).
[bookmark: _Toc224049142]Handy’s Cultural Typology
The organisational culture of Toyota is mostly representative of the role culture and task culture. Role culture is also depicted in the organised operation procedures of the company and the clear defining the responsibilities within the manufacturing systems. In standardised procedures, there is uniformity and efficiency in production plants (Ansho, 2024).
Task culture is observed in Toyota team spirit and problem-solving. Cross-functional teams collaborate in order to determine the issues in production and put them to a solution. Workers in the other departments usually work together to enhance productivity and product quality. The role or job culture coupled with the task culture helps Toyota to continue having operational discipline as well as inspiring creativity and relentless progress (Mensah, 2024).
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Rapid technological advancement is one of the greatest external forces that influence the automotive industry. The emergence of electric vehicles, self-driving systems and online driving services has drastically changed the overall automotive industry in the world. The car manufacturers require innovation on a daily basis in order to stay competitive as well as to satisfy changing consumer demands (Yeung, 2024).
The organisational culture in Toyota focuses on continuous improvement as well as technological innovation; this has enabled the company to adjust to these technological moves. Throughout the company has spent significantly on research and development especially on environmentally friendly vehicle technologies. The successful hybrid vehicles represent the effectiveness of culture that helps Toyota to encourage innovation and technological growth. The company also promotes the continuous enhancement of product design and manufacturing within the company which is a cultural principle of Kaizen among the engineers and employees (Ansho, 2024). Critics say that the conservative nature of Toyota with regard to innovation can impede its shift to entirely electric vehicles relative to Tesla, who seek to use disruptive technology as a lead.
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Another notable external factor that has impacts on the automotive manufacturers is the environmental issues and government policies. Emission rules and sustainability goals have been tightened by governments in various countries of the world to minimise carbon emission and increase of the friendly transportation systems.
Sustainability has been a rebuttal measure undertaken by Toyota to these pressure due to environmental forces that have woven into the organisational culture. The company also implemented the Toyota Environmental Challenge 2050 that will ensure minimisation of carbon emission, environmental impact and sustainable manufacturing practices (TOYOTA MOTOR CORPORATION, 2025). The organisational culture of Toyota is more about long term responsibility to the society which stimulates investment into the environmentally friendly technologies.
Toyota is still making investments in hybrid and hydrogen fuel cell and electric vehicles. Another area that the company has paid attention to is minimising waste and increasing energy efficiency at its manufacturing facilities. Through these undertakings, the organisation culture can be useful in terms of strategic alignment to environmental and regulatory changes (Ansho, 2024).
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The auto industry is very competitive in the world and big companies are trying to come with superior technology and win market share. Toyota has to deal with stiff competition among other producers like Volkswagen, Hyundai and new electric vehicle firms. In competitive environment like this, organisational culture can be a substantial competitive advantage (Vanichchinchai, 2023).
The Toyota culture focuses on efficiency in its operation, quality management and cost control. The Toyota Production System has gained international excellence in manufacturing and has been embraced by numerous organisations in various industries. Lean production concepts allow Toyota to reduce wastes, enhance production and allow the company to offer competitive prices (Morgan and Liker, 2020).
Flexibility and strategic responsiveness are also necessary in maintaining the competitiveness. Other analysts consider that the powerful organisational culture of Toyota can be a barrier to fast strategic change, especially in reaction to the new technology like fully electric vehicles. Toyota must make sure that its culture does not stop the innovation and strategic change, as the circumstances on the market change (Hennig and Romar, 2023).
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The organisational culture of Toyota has contributed to the success of the company around the globe. The dedication of the company to make everything better over time and the effectiveness of operations has given the company one of the most efficient production systems in the world. The Toyota Production System has been well-known as a system to be imitated in terms of lean manufacturing (Morgan and Liker, 2020).
The Toyota culture has the strength of focusing on employee participation in decision-making processes. Employees are urged to pin-point areas of inefficiencies, as well as, give suggestions on how the production processes can be improved. The given participative method enhances creativity, better product quality and employee motivation (Vanichchinchai, 2023).
Toyota culture focuses on collective responsibility and emphasises on teamwork. Workforce members work together in different departments to address the issues related to operations and enhance the efficiency of production. This team work ethos provides organisational learning and never ending improvement (Millar, 2024). The success of these cultural values can be proven by the effectiveness of financial performance of Toyota. These findings suggest that an organisational culture can make a potent facilitator of performance in an organisation (Ansho, 2024).
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Organisational culture in as much as it has strengths is also capable of precipitating some limitations. Powerful organisational cultures at times motivate staff not to defy the existing practices or come up with radical innovations. Companies in the business sector that is highly dynamic in terms of technology must always be receptive to new technologies and disruption policies (Yeung, 2024).
Although the consensus-based decision making process employed by Toyota is efficient in terms of agreement building and minimising conflicts, it can be too slow when it comes to decision making processes under urgent circumstances. The problem became very clear when the crisis of vehicle recall of 2010 happened because the company was criticised due to its slow reaction to safety issues of millions of vehicles (Millar, 2024).
Another possible weakness is that the company is not very enthusiastic about technological innovation. Although Toyota has been very successful in the hybrid vehicle technology, there are some analysts who claim that the firm has lagged behind the others with regard to a fully-electric vehicle strategy. This is risk-averse culture of the organisation (Millar, 2024).
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Toyota has to strike a balance between its well-cultivated cultural traditions with greater strategic flexibility in order to remain organised. Modern cultural values like continuous improvement and respect of people are still considered to be the main strengths which make organisations successful. Nevertheless, the company should also make sure that its culture promotes innovation and fast response to technological shifts (Morgan and Liker, 2020).
Some of the measures taken by Toyota to enhance organisational responsiveness in the new system include giving regions greater power to make decisions and a more robust communication network worldwide. These developments prove that it is possible that organisational culture can develop with time keeping its most important values. Through compromise between stability and adaptability, Toyota will be able to make sure that the organisational culture would remain effective in facilitating long-term growth and competitiveness in the global automotive industry (Ansho, 2024).


[bookmark: _Toc224049150]Impact of organisational culture on Toyota’s performance and recommendations
[bookmark: _Toc224049151]6.1 Impact on Organisational Performance
High emphasis on operational efficiency and productivity is one of the most important aspects of Toyota Motor Corporation organisational culture that impacts performance. The culture of Toyota is also closely associated with Toyota Production System (TPS) that focuses on the elimination of waste and efficiency, as well as on the high quality of products. Once such principles as continuous improvement (Kaizen), employee involvement stimulates workers to recognise inefficiencies and recommend production process improvements to them. The strategy assists Toyota to sustain efficient production processes and provide quality cars to the consumers (Ansho, 2024).
Employee empowerment and teamwork are also important in improving organisational performance. Problem solving and operational decision making are encouraged among the employees and this makes them more motivated and engaged. The workers become more prone to engage in quality improvement as well as gain productivity when they feel important and are active in the organisational operations. Consequently, Toyota has built a positive image of a company that manufactures strong, reliable cars in the world (Morgan and Liker, 2020).
There are also some challenges with the culture of Toyota. The decision-making process in the organisation is consensus-based which can delay the organisation to respond to quick technological adjustments like the electric vehicles and digital mobility. Hence, Toyota should make sure that its culture still stimulates invention and strategic flexibility in one of the most competitive automotive sectors (Millar, 2024).
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To reinforce the performance of organisations, Toyota must endeavour to improve its strategic agility, but without tampering with its excellent cultural values. Despite the fact that the consensus decision-making process promotes teamwork and minimises the number of intra-organisational conflicts, the company may introduce more lenient decision-making frameworks when it comes to strategic projects (Mensah, 2024). The decisions made by senior leaders in relation to technology investments and market expansion should be given more powers to make quick decisions which can enhance responsiveness of organisations in competitive markets (Yeung, 2024).
Another critical suggestion is to improve the aspect of innovation and technology growth within the organisation (Millar, 2024). As the company has had a tremendous success with the hybrid vehicle technology, Toyota still needs to keep increasing its investments in electric vehicle technologies, developing batteries and building digital mobility solutions. Promoting experimentation and creativity among engineers and research staff would allow Toyota to remain at the technological forefront in the automotive industry.
Employee development and empowerment should also remain a part of the investment made by Toyota. The culture of constant improvement which the company focuses on has been a significant influence in its success and this will be also significant in its further development. Training programmes that stimulate creative thinking, digital capabilities and cross-functional teamwork can be able to make employees more meaningful in innovation and organisational performance (Morgan and Liker, 2020).
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This report discussed how organisational culture has influenced the structure, decision-making processes and performance of Toyota. The analysis shows that the culture of Toyota as anchored in continuous improvement, teamwork and long term strategic thinking has been a major success factor to the global success. Such frameworks like the cultural model by Schein, Hofstede scales as well as the cultural typology by Handy show that the organisational culture in Toyota is a combination of well-organised operational procedures and good collaborative principles.
The culture of Toyota has seen the company attain a high level of operations efficiency, innovation and global competitiveness. But the analysis also suggests that organisational agility is sometimes held back by deeply rooted cultural practices, especially consensus-based decision-making and very highly standardised procedures. Enhanced innovation, fast decision-making in the key strategic sectors and enhanced integration with the world culture will make Toyota competitive. The organisational culture remains as one of the primary strategic resources that help Toyota maintain its long-term performance and sustainability.
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