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Introduction 
In the hospitality industry, leadership is important in defining teamwork and ensuring great staff morale. This industry relies greatly on human contacts, and therefore, leadership impacts service delivery and, thereby, the guest’s experience (Rescalvo-Martin, Gutierrez-Gutierrez and Llorens-Montes, 2021). As per Mullins and Dosser (2013), several theories regarding leadership, such as trait theory, behavioural theory, and contingency theory, offer models to understand the different styles managers can use in leading their organisations. In the case of hotel management, where fast decision-making and flexibility are of prime importance, these theories become crucial to maintaining efficiency in operations and a positive working environment (Mullins, 2019).
Different leadership styles, such as autocratic, democratic, transformational and transactional, have advantages and disadvantages that affect team cohesion and employee motivation in various ways, as per Boddy (2017). Through understanding the interplays between leadership, team efficacy and employee satisfaction, a hotel manager is better positioned to tailor his strategy to the changing demands of his teams. This essay will make a case study looking at the impact of varied levels of leadership, using case studies of the hospitality industry on team effectiveness and employee morale. Through this critical analysis, hotel managers can perfect their strategies for leadership to enhance team performance and overall job satisfaction (Armstrong, 2021).
Discussion
Here is an overview of leadership theories about personality, perception, learning and attitudinal dispositions. Theories of leadership provide critical insights into the impact of different methods on team functioning and organisational productivity, particularly in the hospitality industry. One of the most significant theories is trait theory, which states that effective leaders possess specific innate qualities such as confidence, intelligence, and charm based on psychological factors (Zhou, 2022). This theory suggests that people with these qualities have a higher tendency to rise to leadership positions, as opined by Mullins (2023).
Another theory worth noting is behavioural theory, which focuses on leader behaviours rather than personal aspects. As cited by Houlihan (2020), this theory categorises leaders into distinct styles, such as autocratic, democratic and laissez-faire. Each style has different consequences for the dynamics of the team; for example, democratic leaders encourage participation and collaboration, instilling a sense of ownership in employees, while autocratic leaders may make decisions without consulting other members, which can lead to low morale (Huczynski and Buchanan, 2019).
On the flip side, contingency theory deepens understanding because it suggests the effectiveness of a particular leadership style depending on the situation (Pang, Jin, and Cameron, 2021). This framework focuses on the need for leaders to change their strategy in accordance with factors such as a team’s composition, organisational culture, and the environment around the organisation, as per Robbins and Judge (2017).
However, transformational leadership has been increasingly important, especially in dynamic contexts like the hospitality industry. Chaudhary and Sisodia (2022) highlight that transformational leaders inspire and motivate their teams by inculcating a culture of innovation and adaptation, enhancing employee engagement and productivity, as per Armstrong (2021). Understanding these leadership theories allows hotel managers to have crucial strategies to effectively navigate the complexities of team dynamics and drive organisational success.
Focusing on leadership styles and their impact on team dynamics with corresponding pros and cons. The approach to leadership about team dynamics in hospitality will influence collaboration. Communication, collaboration and in-general performances are influenced by how leaders engage their teams, as per Bloisi et al. (2007). This section explores each of the following styles including autocratic, democratic, transformational and transactional and their distinct impacts on teamwork. An authoritarian leadership style is when a leader is the sole decision-maker with little input from team members (Jaafar, Zambi and Fathil, 2021). This tactic may prove helpful when rapid responses are required or in emergencies where prompt action is paramount (Boddy, 2017). The disadvantages, however, stated by Makarevich (2024), include lower engagement of members with a decline in morale since the employees would feel ignored and their propensity to propose ideas would decline. In the hospitality industry, a directive management style may provide effective service delivery at high-demand times, although it also contributes to higher employee turnover if there is a perception that their inputs are not valued. 
On the other hand, democratic leadership encourages participation and inspires team members to share their views before even adopting a decision (Woods, 2021). This model encourages a collaborative environment that leads to an elevated level of job satisfaction and morale, as per Huczynski and Buchanan (2019). Workers feel more empowered, which increases their commitment to the organisation and their specific jobs. Using the case of hotel management, a democratic leader can hold meetings for the team periodically to gather feedback on better service improvements. Thus, the resultant team is unified and more motivated. Transformational leadership, on the other side, inspires and encourages team members to work beyond expectations in pursuing individual growth, according to Bakker et al. (2023). It is a strong source of innovation and creativity, and encouraging team members to provide their individual perspectives on an issue empowers them to deliver results (Mullins, 2019). In hospitality, a transformational leader can ensure excellence in the workplace by motivating continued learning and development. For instance, inspiring hotel staff to propose new service ideas will not only boost teamwork but may also improve the standards of customer satisfaction. 
In contrast, transactional leadership utilises a reward and punishment system to supervise the team’s performance. According to Armstrong (2021), this method of leadership usually does well in conditions, where tasks are straightforward and uncomplicated. While Bwalya (2023) reflected that transactional leadership does offer fast results, it does not necessarily build engagement or loyalty over time. Employees might comply with instructions, but they will lack the inner motivation necessary to create innovation and improvement, particularly within the hospitality field, in which responsive customer service often requires flexibility and imagination.
Now, discussing the effect of leadership styles on employee morale. Employee morale is an important factor determining organisational performance and general job satisfaction within the hospitality industry. Most leadership styles can affect employee morale, attitudes, motivation, and productivity. 
Team morale diminishes due to the highly centralised decision-making of Autocratic leadership, where most employees are kept out of the decision-making process. Such a leadership style nurtures obedience and inhibits participation. The employees would likely feel unappreciated and less motivated since they are not entrusted with a way to voice their opinions or share some of them. As a matter of fact, Sukarela (2020) also added that studies have revealed that such situations lead to a high possibility of increased turnover rates and job dissatisfaction, according to Robbins and Judge (2017).
On the other hand, democratic leadership encourages employees to participate and make contributions that significantly enhance morale (Setiawan et al., 2021). Such leaders create an atmosphere of inclusivity, where members feel valued and recognised. Involvement of employees in decision-making processes encourages democratic leaders to be more ownership and committed to the goals of the team, leading to increased job satisfaction and productivity, as per Mullins (2023). Transformational leadership boosts employee morale further as it inspires and motivates teams. Transformational leaders, for example, forge a shared vision and an atmosphere of trust and collaboration leading to better engagement and satisfaction (Khattak, Zolin and Muhammad, 2020). According to Armstrong (2021), a positive correlation of this style with job satisfaction has been demonstrated, where employees feel empowered and motivated to work at their best. 
Here are the potential applications in hotel settings and corresponding case studies. In hotel management, leadership styles may occur in different forms. For instance, Marriott International, which adopts transformational leadership, may instil recurrent team-building activities and effective avenues for employee comment and response, which may appreciably boost employees’ morale, as cited by Marriott International Inc. (2024). Employees at Marriott often report higher levels of job satisfaction and reduced turnover. On the other hand, a hotel chain like Holiday Inn, whose leadership style is autocratic, may face severe dissatisfaction from its employees, causing frequent workforce turnover and poor guest experience (De Silva and Perera, 2020). For example, a luxurious hotel imposing strict rules without consulting the employees might suffer from low morale, which can lead to a lack of enthusiasm for the delivery of services.


Now, the following descriptive analysis will clearly articulate the way different leadership styles foster or hinder morale in hospitality teams. Leadership can greatly either enhance or challenge the morale of hospitality employees. Transformational and democratic leaders can clearly work to create a facilitative work environment that appreciates contributions by employees towards high morale and loyalty, as exemplified by Biaka (2020). Such leaders empower team members, leading to motivation and increased performance, hence impacting guest satisfaction directly and organisational success. Conversely, leadership approaches that emphasise authority and adherence, including autocratic or transactional leadership have the potential to cultivate an environment characterised by anxiety and discontent, as reflected by Ystaas et al. (2023). Employees might experience heightened stress and an excessive burden due to performance expectations, which can culminate in burnout and diminished morale. It is crucial for hotel managers to comprehend the ways in which various leadership styles influence employee satisfaction and motivation in order to promote a constructive work culture and enhance overall performance.
Relationship between Leadership, Organisational Culture and Performance; The relationship between leadership, organisational culture and performance is fundamental in determining the success of any organisation, especially within the hospitality industry. Proficient leadership is necessary for developing and maintaining an organisational culture that corresponds with the organisation’s objectives, principles and mission. This ensures the better performance of the workforce and the overall effectiveness of the organisation (Arnold, 2020).
Leadership’s Influence on Organisational Culture; Leadership creates the organisation's culture through its behaviour, principles, and communication processes. For instance, transformational leaders inspire and motivate a sense of belonging and innovation among employees (Sihite, Andika and Prasetya, 2020). This style of leadership stimulates cooperation, innovativeness and open communication, which are all essential components of a healthy organisational culture. Conversely, according to Moloi (2022), authoritative leaders may foster a compliance-driven culture and in such an environment, the employees will be restricted and feel less motivated to strive for excellence in the work, as per Armstrong (2012). Such settings often discourage innovation and lead to decreased job satisfaction, which again affects organisational performance.
Organisational Culture and Employee Performance; Organisational culture has a significant impact on employee behaviour and performance. A recognition-based, team-based, and professional development-oriented culture will probably increase the employees’ levels of engagement and satisfaction. For instance, hotels with a more guest-focused culture display employees going above and beyond in their service delivery, and this improves the guests' experience and satisfaction (Giannoukou, 2024). In contrast, an unhealthy organisational culture marked by elevated turnover rates, inadequate communication and insufficient support may result in employee disengagement, which, in turn, obstructs overall performance and adversely affects customer service, as per Mullins (2023).
The Interplay of Leadership, Culture and Performance; Interaction between leadership, organisational culture and performance has been an essential ingredient that keeps the hospitality industry competitive. As opined by Streimikiene et al. (2021), a competent leader influences the organisational culture and generates a climate capable of promoting higher performance. When the leaders demonstrate preferred behaviours and values, they reinforce a culture in terms of organisational objectives, thus fostering collaboration, accountability and excellence. As a result, blending strong leadership with an enabling culture is vital to enhance employee performance to attain the organisation’s objectives and offer excellent guest services.
Conclusion 
Effective leadership in the hospitality industry is critical for enhancing teamwork, raising employees’ morale and subsequently delivering enhanced service. Analysis of these different leadership theories and styles, that is, autocratic, democratic, transformational and transactional, reveals their varied impacts on team dynamics and employee satisfaction. Transformational and democratic leadership styles improve a better work environment, promote cooperation and innovation and directly enhance employee engagement and morale. On the other hand, autocratic and transactional approaches can work against the team's cohesiveness and even result in a very high turnover rate. Therefore, under such a structure, hotel managers can formulate performance-enabling strategies to uplift the motivation and satisfaction of employees so that they recognise the linkages between leadership or organisational culture and performance. In essence, a good hospitality-specific leadership approach has positive benefits for the workforce but also provides better experiences for guests and success for the organisation.
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