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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.

	[image: ]
	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is the collaborative proses where two or more individuals combine their skills, knowledge, and efforts to achieve a shared goal. 

A team is a small number of people with complimentary skill who are committed to a common purpose, performance goal, and approach for which they hold themselves mutually accountable
 
· Katzenbach, J.R. and Smith D.K (1993) The wisdom of teams, creating the high-performance organization – Harper Business

In the video, each member brings complementary strengths, 
Omar contributes creative vision and motivation, 
Lena ensures academic rigour and evidence-based decisions,
Hannah mediates disagreements,
Alex organises workflows using digital tools,
Priya offers practical support and networking 
When Omar and Lena disagreed about speed versus thorough research, the team compromised rather than choosing one side. They ran creative development and evidence gathering in parallel, showing that teamwork means valuing diverse perspective and finding solution that work for everyone















Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This part of the video clearly represents the storming stage

· Tuckman B.W (1965). Developmental sequence in small groups. Psychological Bulletin, 63, 384-399.

The storming stage is characterised by intragroup conflict, members express their individuality through disagreement and resistance to the group structure. 

In the video, Omar and Lena have been debating for hours, with Omar pushing for quick decision and Lena insisting on thorough research.
Their conflicting priorities create tension, and team members look worried, Lena argues firmly about rushing, Omar pushes back, and Hannah appears troubled by the disagreement. 

These are classic storming behaviours, open disagreement about task approaches, emotional tension and resistance to others’ ideas,
It is where members clarify their position before the teams can move towards agreement and cohesion. Without working through this conflict, the group cannot progress to the later stages of effective collaboration

· Tuckman, B.W and Jensen, M. A. C. (1997). Stages of small group development revisited. Group & Organization studies, 2(4), 419-442

























Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
During the final 2 minutes of the video, the team is clearly in the Performing Stage of Tuckman’s model
This is the most mature and productive phase, where members work cohesively, trust one another, and operate smoothly towards share goals.
Evidence from the video shows tasks is fully tracked on Trello, digital tools are set up, roles are clear and the workflow is running exactly on schedule. Members update each other on progress, coordinate with their tutor proactively and communicate openly without conflict.
Everyone is focused on execution and final preparation rather than debating ideas or resolving disagreements. 
As Tuckman explains, in the performing stage, “The team is fully functional and working through mutual cooperation” 

· Tuckman’s B.W (1965). Developmental sequence in small group. Psychological bulletin, 63(6), 384-399

Decisions happen quickly, and energy is directed towards achieving outcomes rather than managing internal tensions.
This demonstrates the team has successfully navigated the earlier stages of Forming, Storming, 
And Norming to reach a high performing state.











Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision making is a collaborative process where members collectively identify problems, share ideas and perspectives, evaluate available options, and reach a mutual agreement on the best course of action. Unlike individual decision making it relies on consensus or majority agreement, drawing on the diverse knowledge, skills and experience within the team. This approach generally produces better informed decisions and encourages commitment from all members, as everyone has contributed to the outcome,

· Buchanan D.A & Huczynski, A.A (2019). Organisational Behaviour. 10th ed. Harlow: Pearson 

However, it requires effective communication, active listening, and willingness to consider alternative viewpoints to be successful.
 
A clear example from the video unfolds when Omar proposes a bold, cutting-edge digital campaign concept. Instead of simply accepting or rejecting his idea, the team engages in open discussion. Priya and Lina suggest useful examples and approaches that could support the vision, while Hannah raises an important concern, that every creative choice must be backed by evidence and aligned with the module assessment criteria. The team does not choose one view over the other, instead they integrate both perspectives. They collectively agree to pursue the creative vision while ensuring it remains academically grounded, balancing ambition with the requirement of the assignment. This demonstrates how effective group decision making merges different viewpoints to create a stronger, well-rounded outcome. 








Question 5
Explain what Nominal Technique is, provide an example from the video.
	
The nominal group technique is a structured group decision making method designed to ensure equal participation and generate a broad range of ideas before discussion took place 

· Delbecq, A.L & Van, A.H (1971). A group process model for problem identification and programme planning. The Journal of Applied Behaviour Science, 7(4), 466-492.

It followed specific steps, the problem is clearly stated, members silently and independently write down their ideas, each person then shares one idea in turn without discussion, all ideas are recorded, the group clarifies and discusses the ideas, and finally members privately rank or vote on the best options, with the highest ranked option selected.
The key advantage is that it prevents dominant voices from overriding quieter members and reduces issues such as groupthink or conformity pressure

In the video, while the team does not follow every formal step of Nominal Group Technique, elements of the approach are visible when Omar proposes the digital campaign concept. Each member contributes their own distinct perspective before a decision is reached,
Omar puts forward the creative vision, Priya and Lina suggest supporting examples and approaches, and Hannah independently raises the academic requirement constraint. All viewpoints are heard and acknowledge before the group collectively agrees on a balanced way forward. This demonstrates the core principle of NGT, gathering individual input first, then discussing and integrating that contribution to reach a well-informed group decision.


















Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya demonstrates the collaborating conflict mode from the Thomas Kilmann model. Collaborating involves high assertiveness combined with high cooperativeness, the individual seeks to fully address everyone’s concerns rather than simply pushing their own position or yielding to others, it focuses on finding an integrative solution where all perspectives are valued and both sides can achieve their goals,

· Thomas K.W & Kilmann, R H (1974). Thomas kilmann Conflict Mode Instrument. Tuxedo; Xicom

Priyas statement, “we do not have to choose between being brilliant or being thorough”, perfectly captures this approach. Instead of seeing the creative vision and academic rigour as opposites that must be traded off, she frames them as compatible goals that can be achieved together. She supports Omar’s creative framework, showing she values his ideas, yet also gives Lena time to verify the data, demonstrating equal respect for the need for thoroughness and accuracy. Rather than insisting on one option or simply going along with the majority, Priya proposes a way forward that respect everyone’s contribution and concerns, which is the hallmark of the collaborating style. 

 












[bookmark: _Hlk235013529]




Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
Hannah is displaying the avoiding conflict mode according to the Thomas-Kilmann model. This style is characterised by low assertiveness and low cooperativeness, the individual withdrawn from the situation, sidesteps the issues, or yields rather than engaging in the conflict 

· Thomas, K.M. & Kilmann, R. H. (1974). Thomas Kilmann Conflict Mode Instrument. Tuxedo: Xicom 

People using this mode may feel their input does not matter or prefer to keep a low profile rather than push their point when tension rise 

In this scene, as the debate between Omar and Lena becomes more Intense, Hannah physically “Shrinks back slightly in the chair”, trails off softly, and allows herself to be spoken over. She does not argue, defend her position, or insist on being heard. Instead, she quietly withdraws from the interaction, which is a clear demonstration of avoiding behaviour. While avoidance can sometimes be used to de-escalate tension, in this instance it means her important concerns about academic criteria are temporarily set aside, which may delay the team from addressing critical requirements early in the project. 



















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex best demonstrates the Implementer role from Belbin’s team role theory.
Implementers are practical, organised, and turn ideas into actionable plans, they create system, structure tasks, and ensure work gets done efficiently

· Belbin’s, R.M (1981). Management Teams: Why They Succeed or Fail. Oxford: Butterworth-Heinemann 

In the video, Alex states, “I can set up a shared notion workspace and a Trello board today to organise our workflow, and keep our digital assets tracked”. Later, they confirm that “the Trello board is officially all green digital tools are updated, tasks are fully tracked, and our workflow is running exactly on schedule”. This shows Alex is translating the team’s idea into practical working system, the core strength of an implementer. 

Priya demonstrates the coordinator role. Coordinators are good at bringing people together, clarifying goals, and helping the team reach consensus by valuing everyone’s input. They manage differences and ensure all voices are heard.
Priya bridges the gap between Omar’s creatives vision and Hannah’s academic concerns, saying “we do not have to choose between being brilliant or being thorough”. She supports the creative direction while also respecting the need for the data verification, helping the team agree on a balanced way forward. She also coordinates with the module tutor to confirm the presentation slot, showing her ability to manage external relationship and keep everyone aligned. 














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar clearly demonstrates the Plant role from Belbin’s team role model. Plants are creative, innovative, and the main source of original ideas within the team. They think outside conventional boundaries and propose imaginative solutions, though their ideas may sometimes be ambitious or require refinement

· Belbin’s R.M (1981). Management Teams: Why They Succeed or Fail. Oxford: Butterworth Heinemann.

Omar takes the lead in generating the project vision, opening with, “I’ve been thinking about this project and really think we should go big, fully immersive digital brand campaign, interactive element, AI driven personalisation”. 
This original forward-thinking concept shows his strength in innovation and setting a creative direction for the team.

Lena’s best fits the resource investigator role. Resource Investigators are enthusiastic, outgoing and skilled at finding external opportunities, ideas, and connection that the team can use. They bring enthusiasm and useful information from outside the group.
Lena responds positively to Omar’s vision, saying “we could look at how global brands like Zomato or even local disruptors utilise viral social media loop, I can find some incredible real-world examples and platforms that match that exact vibe for us to explore”. This shows her ability to source external examples, spot relevant trend, and support the team’s idea with practical inspiration from the wider industry. 

 













Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would take on the Monitor Evaluator role in this team.
Monitor Evaluator are described by Belbin’s as strategic, objective analysts who carefully weigh up option, identify risks, and ensure ideas are sound and logically thought through before decision are made.
They provide a critical eye and help prevent the team from rushing into choices without considering potential drawbacks or necessary requirement 

· Belbin’s R.M (1981). Management Teams: Why They Succeed or Fail. Oxford: Butterworth Heinemann. 

I am naturally someone who likes to step back and assess situation calmly, check that plan is realistic, and ensure important details or constraint are not overlooked. In the video, Hannah demonstrates the value of this role when she reminds the team that creative choices must align with the module handbook and assessment criteria, a crucial point that others had not yet fully considered. Without Monitor Evaluators, teams can become overly enthusiastic about ideas that may not be practical or meet the key requirement. I would enjoy contributing that balance perspective, helping the team make strong, well supported decisions while still valuing everyone else’s creative and organisational strengths. This would help our group produce work that is both innovative and academically rigorous. 
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