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[bookmark: _Toc112084996]Introduction 
Crossrail intended to build the Elizabeth line through the entirety of London within ten years. In 2008, Parliament passed the Crossrail Act, which outlined a strategy for timely completion of the project. This project management was supported by architects, suppliers, and designers who utilised effective procurement techniques. Due to numerous operational challenges, Tunnel Limited was forced to extend the project's completion deadline from 2018 to 2022. This study examines the London Crossrail project as a case study of a unified building project and tries to provide insight on the construction and eventual deconstruction phases of such a project. Thus, the infrastructures life cycle of the London Crossrail project has been analysed by merging the role of project manager to manage the business with the impact of quality in knowledge sectors (Milillo, 2018s). 
In addition, this report discusses the identified risks and how they will be addressed as the project continues. In addition, the study discusses the significance of supply chain management to the success of any project as a whole. After presenting a detailed overview of the full project lifecycle, the performance of the project in terms of risk management, supply chain monitoring and control, and various procurement strategies is discussed. The relevance of collaboration on the London Rail project is highlighted throughout this report, which does not minimise its value. The management of preservation assets was then discussed, along with the leadership role in following implementation and plan formulation for care. This project's final phase focuses on the administration of security and safety. In March of 2020, Metro was stopped in a manner that no one could have imagined at the time the project was created due to a global outbreak. Since Covid-19's arrival in the United Kingdom, practically all project advancement has ceased. 
The Crossrail project was unexpectedly stalled by a global flu epidemic. Since Covid-19's arrival in the United Kingdom, practically all project advancement has ceased. We have not observed a large number of complaints regarding the layout. The fact that TFL did not comply with our request for on-board bathrooms was the sole element that disappointed us. Many elderly and disabled individuals are unable to travel without worrying about where they will find accessible restrooms. Some regions will be exposed to noise and vibration due to Elizabeth construction; it has been reported (Mboumoua, 2017). We will exert as much control as possible from within the construction site, but there may be instances when additional noise mitigation measures are required.


[bookmark: _Toc112084997]Benefits / Positive Sides of the Crossrail Project
The main advantages that the Project Crossrail - Elizabeth Line will get individuals and businesses include less congestion, shorter travel times in public transportation and on the roads. According to the analysis, which was carried out for Crossrail by experts Colin Buchanan, the annual economic impact for all of London's counties is predicted to be £1.24 bn in 2008 prices when outcomes are modelled for only one year, 2026. While the analysis indicates that several boroughs in London, such Camden, Greenwich, Lambeth, and Newham, will profit by more than 60 million annually, it also finds that municipalities in outer London will see significant growth. For instance, total employee earnings alone in Barnet and Croydon are anticipated to rise by over £24 million for each county as a result of the improved productivity that Crossrail will allow businesses to offer. Overall, it is predicted that both boroughs will benefit by about £30 million apiece. (Davies et al.,2014) stated that the Crossrail effect signals that this particular project is going to be very advantageous for all of the capital's counties and its outcome will be exaggerated beyond the city of London. Crossrail was just the correct project at the perfect time to protect the future financially and economically of the city in these crucial times. The hundreds of thousands of opportunities and jobs that this initiative gives is a huge benefit to locals, businesses, and even the larger UK economy in London and the South East. 
The Crossrail and the overall project is very important to London's and the UK's financial and economic future. When the new railway will be opened in 2022, it will surely raise the capacity of the rail by 10% in the city, and the advantages of lessened public transportation, as well as raising the productivity of business, will be seen around the city and the South and East. People will be able to access important employment centres like the Inner West and Docks because of the Crossrail, which will enable the construction of lots more jobs in England's business cities. This Crossrail is very much significant in the growth and development that is anticipated for important economic hubs that will allow for the creation of greater employment. The expected yearly Business Rate Supplement (BRS) payment from London's firms will be dwarfed by the complete economic advantages to Communities of £1.24 billion. If the tax is set at 2p per pound of assessed value for houses exceeding £50,000, then BRS contribution from the company would range from 150 million to 200 million annually.


[bookmark: _Toc112084998]Is the Project a Success or a Failure?
I will consider this project as a “failure”. The reason behind my statement is describing below in details – 
[bookmark: _Toc112084999]Wrong Planning / Deadline from the Beginning
The Crossrail program seeks to build a new east-west railroad through the heart of London, bringing new railway services to passengers in order to enhance connections on the current transportation system, shorten travel times, and lessen congestion. It was intended to establish a benchmark for the implementation of transportation programs so that the abilities and know-how acquired through the program could be shared globally. Instead, expenditures have increased and delivery times have shown to be overly optimistic again. Despite being significantly delayed, new rail services were supposed to begin in December 2018. They were not certain that new operations would begin to run in 2020 as currently envisaged, or that the extra £2.8 billion of funds offered will be sufficient, until a modified opening timeline has been agreed upon. 
The National Audit Office (NAO) stated that although issues had occurred during 2015, the Crossrail would not be able to take the advantages to change approach or generate a sufficiently detailed delivery plan to track its progress (Davies, 2014). The aim to start transporting people on the central part of the planned west-east rail route beneath London by December 2018 influenced decisions. However, such a strategy resulted in choices that plainly undermined public value. Crossrail's tight timeline, contractual arrangement, loss of price downward pressure and absence of a feasible plan were placed against a climate where 'can do' became unachievable, according to the report. 
[bookmark: _Toc112085000]Lack of Clear Ideas
(King ET. Al., 2017) explained that throughout deliveries, and even as pressure increased, Crossrail Ltd adhered to the false idea that it could finish the program to the original timeline, which has had devastating repercussions. A number of decisions made during the course of this initiative that have plainly destroyed public value had been made, even though the full level of damages had yet to be determined. Meg Hillier, the leader of the public accounting committee, claimed that delays and rising expenses had crippled the initiative. It is alarming that Crossrail Ltd. deceived itself so much about its ability to reach its initial launch date and the £17 billion-plus program's program management really wasn't up to the job.
[bookmark: _Toc112085001]Frequent Changes in the Design and Planning 
The majority of the 36 primary contracts for the project saw cost increases due to scheduling and design changes, according to the report. As of December 2018, the price tag for civil engineering work at Whitechapel station had only risen to £659 million, which is six times the initial planned amount and more than quadruple the estimate from 2015. The grand expenditure of the Crossrail has been raised from 14.8 billion to 17.6 billion. Black (2017) argued that both Crossrail Limited and the Department for Transportation are unable to completely explain till 2018 why the program was allowed to fall apart. Crossrail Limited misreported the program's status and risks in an appropriate manner. Lawmakers and potential new travellers did not know what exactly caused the delays and massive expense overruns since key warning indicators were missed or disregarded. As the program developed, the Department, which jointly sponsored it along with London Transport neglected to make sure the governance structures it had established were reliable (Dodgson, 2015). According to the assessment, The Crossrail Ltd., earlier, had a mismatch in terms of its awareness of performance and assessment risks and the possibility of meeting the deadline December 2018. Crossrail Ltd. operates with a considerable piece of independence from the scheme's backers, London Transport and the Department for Transport. Assumptions on the amount of progress that could be achieved, had little similarity to the historic development that contractors had accomplished.
[bookmark: _Toc112085002]Delayed Commenced Time also failed
It was yet another appalling failure of governmental accountability from the transport secretary. The Elizabeth line's central portion was supposed to commence services around October 2020 and April 2021, according to a new goal established by Crossrail last month. But it did not commence at that time. Then finally the Crossrail was launched in 2022. 
[bookmark: _Toc112085003]Failed to make a Cost Effect Analysis
The NAO issued a warning that Crossrail hadn't yet completed a thorough cost effect analysis of the delay. The company would seriously consider the NAO proposals. The Elizabeth line would be finished and put into passenger service as quickly as possible, according to the new leadership team, which he claimed had "undertaken a full audit of the unfinished works (Black 2016).
[bookmark: _Toc112085004]Increase in Budget
The Comprehensive Spending Review conducted by the Liberal and Conservative Democrat coalition administration in 2010 reduced Budget Crossrail's budget from £15.9 billion in 2007 to £14.8 billion.  But the project has needed an additional £600 million in investment. Then it was revealed later on that the delays could raise the cost to £2.3 billion (Buck 2017). By conducting early testing that was of limited benefit and consumed any free space and time from construction employees on site, management also incurred unneeded costs. Crossrail has now made an effort to rehire employees who were let go a year ago in anticipation of the project's launch.
[bookmark: _Toc112085005]Safety Issues of the Workers
More than £1.2 million in fines were imposed on the project's contractors in July of 2016 as a result of the worker's death and two other instances.  Following an inquiry by a Health Executive, a joint venture of three businesses, Bam, Ferrovial, and Kier (BFK), pled guilty to three offenses at Southwark Crown Court.  In March 2014, Rene Tkacik, a 44-year-old construction worker, passed away after being struck by falling wet concrete.  In separate events that occurred six days apart, two further males were hurt in January 2015.  According to the HSE, the accidents would have been avoided if "basic precautions" had been implemented.
[bookmark: _Toc112085006]Investment
Individuals who believe that areas like the north of the UK are being prejudiced against in regards to transportation financing have become greater as a result of investment in Crossrail. The think group IPPR North asserted that London's anticipated transportation spending is 2.5 times greater per person than that of North. The Department of Transportation contests the data.  When he announced his support for the 30 billion for the Crossrail II north-south project in London in July of last year, days after a number of train generation systems in Wales, the Midlands, and the North were cancelled or downgraded (Glaister, 2018).


[bookmark: _Toc112085007]Conclusion 
It becomes abundantly evident toward the conclusion of the life cycle of an infrastructure project, such as the building and final dismantling of London Crossrail, that the calibre of leadership that was provided for the project was critical to its ultimate success (Sinyagov ,et al., 2016). Before a project can be carried out, a number of things, including protection and safety issues, a plan for risk analysis, a plan for change management, and a communication strategy, need to be planned. However, none of these plans will be effective without strong project leadership and competent project management. In addition, the project's stakeholders ought to be given priority both during the planning phase and the commissioning phase of any particular project. On the other hand, if the leaders of the development do not collaborate with one another, it will not be possible to get everyone on the same page. It is possible to attribute the accomplishment of the London Crossrail project to the capable management that oversaw the development and implementation of the project. Considering the characteristics of the selected project — a huge construction initiative — I've discovered that it's very tough to monitor such projects within our mandate, especially because they tend to be longitudinal in nature. This is the reason why context changes over time, causing implementation to occasionally deviate from the original goal. 
However, after reviewing the execution of the London Crossrail site in depth, I've realised that planning may assure the completion of a project so long as it accounts for anticipated changes. To reach this objective, it is necessary to develop a comprehensive set of plans and papers addressing risk assessment, organisational structure, security, and safety, as well as communication management (Ting, 2021). Developing a plan of action for stakeholders is essential since it facilitates the licencing and completion of the project. My research into this project has also taught me the importance of teamwork and led me to the conclusion that a strong team is necessary for the effective completion of the project. As my education developed, I realised that sustainability is essential to the success of every enterprise since it has a direct impact on a company's bottom line. In any case, my experience with this project has shown me that the correct management of a single project can contribute significantly to national growth, provided that the project's assets and equipment are well maintained.
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