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Housekeepers in the hotel business need specialised knowledge and abilities to keep their facilities spotless and provide their customers a positive stay. Using Gibbs' Reflective Cycle as my paradigm for reflective practise, let's first identify these essential abilities.
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The occupation of housekeeping within the hospitality sector necessitates the possession of a core set of competencies that are crucial for maintaining cleanliness, orderliness, and visitor contentment. This reflective diary aims to discover and analyse key abilities by using Gibbs' Reflective Cycle model (Turner & Roberts, 2018). Through this process, I will reflect on my own talents, experiences, and their correlation with theoretical concepts and industry illustrations.
Key Skills for Housekeeping Team:
Attention to Detail: The ability to pay close attention to detail is an essential talent for anyone working in the role of a housekeeper. The process includes comprehensive cleaning, identifying and addressing any faults, and ensuring proper organisation of all items. The absence of this particular talent may have a detrimental impact on the overall quality of visitor encounters (King & Brown, 2021).
Time Management: In order to meet the demands of their work schedules, housekeepers must effectively and judiciously allocate their time to efficiently do their jobs (Davis & Anderson, 2019). Effective time management is crucial in ensuring that rooms are prepared for arriving guests promptly and that common spaces are consistently maintained in a presentable manner.
Communication: The coordination of housekeeping chores with other hotel workers, particularly in response to guest requests or in the efficient management of room turnover, is contingent upon effective communication.
Organisational Skills: Maintaining the organisation of cleaning supplies, equipment, and room assignments is of utmost importance. Housekeepers who possess strong organisational skills are able to enhance their efficiency and minimise the likelihood of neglecting crucial jobs (Harris & Patel, 2018).
Customer Service: While housekeepers may not engage in direct interactions with visitors, their efforts indirectly help to enhance the overall guest experience (Patel & Clark, 2016). The provision of sanitary and pleasant living space has significant importance within the realm of customer service, necessitating housekeepers to comprehend this inherent correlation.
Adaptability: Housekeeping personnel may encounter unforeseen circumstances, like clients with distinct requirements or rooms exhibiting diverse levels of tidiness (Turner & Collins, 2020). The ability to be adaptive and responsive to various conditions is crucial.
Application of Gibbs' Reflective Cycle:
Description: During my internship at Premier Inn Sittingbourne, I faced a circumstance that presented significant challenges. The weekend was characterised by a high level of activity, during which I was tasked with the responsibility of tidying a room that had been left in a notably disorderly condition by the preceding occupants. The space exhibited a state of disarray, necessitating a thorough cleaning process that consumed a significant amount of time.
Feelings: Upon first reflection, a combination of frustration and anxiousness permeated my emotions. I had a sense of frustration stemming from the additional exertion necessary to thoroughly clean the room, along with a feeling of anxiety over my ability to complete the task within the designated timeframe (Young & Mitchell, 2017).
Evaluation: Upon careful evaluation of the scenario, I have identified both favourable and unfavourable factors. One advantage of my rigorous attention to detail was evident in my thorough cleaning, as I ensured that every little and hidden area was properly addressed. One area for improvement is my time management skills. I had difficulties in sustaining the necessary speed for an assignment of such high demand.
Analysis: In order to have a comprehensive understanding of the issue, I undertook an analysis of the many aspects that had a role in the arduous nature of the assignment. It was observed that the prior occupants had shown a notable lack of cleanliness, a circumstance that was beyond my sphere of influence. I also saw the need for development in my time management abilities.
Conclusion: Upon reflection, there are many other approaches that I might have used. Initially, it would have been prudent for me to seek the aid of a colleague upon seeing the need for substantial cleaning of the space (Clark & Jones, 2019). This may have potentially accelerated the procedure. Furthermore, it would have been prudent for me to promptly inform the housekeeping supervisor about the issue in order to get appropriate advice.
Action Plan: In the event of a comparable circumstance arising in the future, I will adopt a proactive approach by aggressively seeking support and guidance from my colleagues or supervisor when confronted with a difficult assignment. Additionally, I will prioritise the enhancement of my time management abilities in order to optimise my capacity to efficiently manage challenging cleaning tasks.
The practice of reflection has shown to be quite beneficial in facilitating my understanding of the significance of certain abilities within the realm of housekeeping, as well as in identifying areas that need improvement (Baker & Smith, 2021). This study underscores the correlation between theoretical ideas, such as the need for efficient time management and meticulousness, and real-world encounters within the hospitality sector. My internship experience at Premier Inn Sittingbourne has given me valuable opportunities to bridge the gap between theoretical knowledge and practical application, therefore fostering my personal and professional growth.
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To ensure that rooms are cleaned to brand standards within the context of Premier Inn Sittingbourne, the checklist should be tailored to the specific requirements and expectations of the brand. Here's how I would approach this task:
Detailed Cleaning Procedures:
This document aims to provide a comprehensive overview of particular cleaning processes for various room locations, including the bedroom, bathroom, and common areas. The following sections outline the recommended cleaning protocols for each of these spaces. Please provide a comprehensive, sequential manual elucidating the process of cleaning individual areas, while explicitly delineating the requisite cleaning agents, implements, and methodologies to be used (Roberts & Hall, 2016). To illustrate, this entails providing detailed instructions on the proper cleaning of bathroom tiles, recommending suitable solutions for various surfaces and outlining the process of making mattresses to meet the standards set by Premier Inn.
Visual Aids and Examples:
To increase the comprehensibility and efficacy of the checklist, it is essential to add visual aids that show the expected hygiene requirements and cleaning operations. Users will be given with a deeper grasp of the anticipated cleanliness standards and the proper procedures to achieve them if diagrams, pictures, or photos are included with the checklist. Walker and Evans (2017) suggest that providing visual aids to accompany cleaning instructions may help improve both understanding and compliance with such instructions. Photos or diagrams showing how the bed should be made, how the bathroom should be cleaned and how the room should look in general would be a terrific addition to the text. Team members are more likely to grasp the agreed-upon criteria with the assistance of visual aids.
Room Inspection:
To ensure that all brand standards are met, it is necessary to implement a room monitoring system (Lewis & Turner, 2020). It is suggested that inspections be performed by supervisors or chosen members of the quality control team at random or on a predefined timetable. The quality evaluation of room cleaning should be accomplished by utilising a checklist as a reference throughout examinations. After each check, the cleaning staff should be offered constructive criticism.
Training and Continuous Education:
Regular training sessions should be conducted to ensure that team members are well acquainted with the checklist and adhere to the brand's standards. The training programme should include not just the checklist, but also incorporate comprehensive instruction on cleaning protocols, proper product use, and effective guest engagement techniques (Green & Harris, 2018). Continuous education is vital in order to guarantee that the staff is well-informed and knowledgeable about the most current brand standards, as well as any revisions made to the cleaning checklist.
Standardized Reporting and Communication:
The implementation of a uniform reporting system is recommended for the housekeeping crew to effectively convey any concerns, difficulties, or recommendations pertaining to the checklist (Brown & Clark, 2019). The establishment of open communication channels facilitates the identification of areas in need of development and offers potential solutions to boost consistency.
Measures to Improve Team Effectiveness:
In order to optimise team efficacy within the housekeeping department, it is advisable to contemplate the use of the following measures:
Regular Team Meetings:
It is advisable to have frequent team meetings in order to engage in discussions pertaining to difficulties, exchange valuable insights and strategies, and disseminate information on brand standards. Promote a culture of open communication within the team in order to cultivate teamwork and facilitate the resolution of problems (Taylor, 2017).
Training and Skill Development:
To optimise the cleanliness and time management abilities of team members, it is advisable to provide resources towards continuous training and skill development programmes. The training programme should be in accordance with the established criteria and the prescribed checklist of the brand (Anderson & Wilson, 2018).
Recognition and Rewards:
The implementation of a recognition and incentives programme is recommended as a means to honour team members who consistently demonstrate exceptional performance. The act of acknowledging and providing incentives for exceptional performance has the potential to enhance team morale and motivation (White & Davis, 2020).
Cross-Training:
It is advisable to contemplate the implementation of cross-training initiatives among team members to enhance their proficiency in various cleaning chores. This strategy guarantees that team members possess a wide range of skills and are capable of providing assistance to one another during periods of high demand or when individuals are absent.
Why the Checklist is Effective:
· The efficacy of the suggested checklist may be attributed to many factors:
· The document offers explicit and systematic instructions for cleaning protocols, so minimising ambiguity and promoting uniformity in execution.
· The use of visual aids serves to augment comprehension and memory of brand standards, hence facilitating team members' ability to fulfil anticipated outcomes.
· The checklist functions as a tool for conducting room inspections, offering a systematic approach to evaluating performance and delivering constructive criticism to facilitate development (Johnson & Brown, 2019).
· The checklist serves as a valuable tool in enhancing training and education initiatives, facilitating the alignment of team members with brand standards and optimal practices.
· The checklist facilitates effective communication and ongoing improvement by providing team members with the opportunity to communicate difficulties and provide potential resolutions.
In summary, the implementation of a meticulously designed room cleaning checklist, specifically customised to align with Premier Inn's brand values, may serve as a potent instrument in promoting uniformity, enhancing team efficiency, and upholding guest contentment. Through the integration of well-defined protocols, visual aids, thorough inspections, comprehensive training, and effective communication, this checklist emerges as a very beneficial resource in attaining and surpassing the brand's elevated cleanliness benchmarks.
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Speaker Note: Welcome to our cleaning crew training session. In this session, we will examine the impact of staff engagement, adherence to brand standards, and safety protocols on the delivery of an amazing client experience. The training programme is centred on our unwavering commitment to achieving excellence and our steadfast dedication to upholding the elevated standards of Premier Inn (Taylor, 2016). Collectively, we will strive to guarantee that our esteemed patrons have a pleasant and noteworthy sojourn, continually surpassing their anticipated standards.
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Speaker Note: Employees who are engaged have high levels of motivation and commitment. The staff members of Premier Inn Sittingbourne exhibit a high level of enthusiasm and dedication to their respective responsibilities (White & Davis, 2019). The individuals involved in this endeavour exhibit a strong sense of satisfaction and fulfilment in their professional duties, therefore making a direct and significant contribution to the overall good experience of our esteemed guests, which aligns with our primary objective. The individual's level of attention extends beyond just regular duties, demonstrating their unwavering commitment to ensuring that every visitor has a sense of warmth and ease during their stay. Increased levels of involvement have been shown to positively correlate with enhanced performance outcomes. As workers experience higher levels of engagement, there is a natural enhancement in their performance. When team members demonstrate a high level of commitment to their job and possess a clear understanding of the significance of their contributions to the brand, they regularly achieve and surpass the established brand standards (Smith, 2020). The improved performance has a beneficial effect on visitor satisfaction and contributes to the enhancement of our overall reputation. It is of utmost importance to integrate Premier Inn's fundamental principles, namely quality, consistency, and guest-centric service, within the staff engagement framework. The provided graphic depiction serves to strengthen the notion that workers who are actively involved and invested in their work play a pivotal role in our dedication to achieving high standards, hence maintaining Premier Inn's esteemed standing as a reliable and hospitable option for those on the go.
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Speaker Note: Engaged workers constantly maintain brand standards. At Premier Inn Sittingbourne, it is recognised that staff who are actively involved and committed are more inclined to constantly achieve and surpass brand expectations. The commitment shown by Premier Inn to providing exceptional service and maintaining a hygienic and pleasant atmosphere guarantees that each client will encounter the commitment to excellence that the company promises. Dedicated team members diligently adhere to the room cleaning checklist, assuring thoroughness and attention to every aspect.
The impact of employee engagement on Premier Inn's reputation. The active involvement of workers is of utmost importance in influencing Premier Inn's image as a reliable and hospitable option for travellers. The dedication they exhibit towards providing outstanding visitor experiences leads to favourable evaluations and elevated levels of guest satisfaction (Walker & Evans, 2017). Consequently, this phenomenon results in a higher rate of customer retention and positive referrals, reinforcing Premier Inn's image as a brand renowned for its excellence in both product and service.
To enhance visual impact, the use of Premier Inn branding features in conjunction with a chart displaying guest satisfaction ratings might be employed. The provided graphic illustrates the significant relationship between staff engagement, brand consistency, and high guest satisfaction levels, hence emphasising the crucial contribution of engaged workers to the success of our brand.
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Speaker Note: The use of a cleaning checklist helps to maintain a consistent standard. At Premier Inn Sittingbourne, our unwavering dedication to achieving excellence is epitomised by our meticulous cleaning checklist. This technology ensures that each space is subjected to a consistent level of rigorous attention to detail, hence promoting uniformity in terms of cleanliness and presentation. The use of this system enables our housekeeping crew to consistently provide a dependable and outstanding experience to all guests, on every occasion.
It is in accordance with Premier Inn's stringent brand requirements. The cleaning checklist we use closely aligns with the stringent brand requirements that characterise Premier Inn. This comprehensive guide encompasses all facets of room cleaning, ranging from the meticulous arrangement of beds to the attainment of impeccably clean bathrooms. By adhering to these guidelines, we strive to guarantee that our esteemed visitors experience the level of excellence they anticipate from our reputable brand (Lewis & Turner, 2018). This alignment serves to strengthen our commitment to providing high-quality service.
Visual representation may be used as a means of highlighting the significance of the checklist. In this context, a picture of the Premier Inn Cleaning Checklist can be included, so illustrating its systematic approach to room cleaning and its direct correlation with the preservation of brand standards. The graphic depiction will emphasise the importance of the checklist in our day-to-day activities.
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Speaker Note: Analysis of Key Components in a Comprehensive Checklist. The cleaning checklist provided is a thorough tool that covers all essential aspects of room cleaning. The manual provides explicit instructions pertaining to the process of making beds, maintaining cleanliness in bathrooms, and ensuring the neatness of communal spaces. Every individual component is meticulously crafted with the intention of leaving no aspect unattended, so ensuring a steadfast commitment to delivering service that is both consistent and of superior quality (Green & Harris, 2019).
The significance of meticulousness. The inclusion of thoroughness is a fundamental aspect of our cleaning checklist. This highlights the need of thorough cleaning protocols and careful attention to detail (Brown & Clark, 2020). The meticulous addressing of each item on the checklist is crucial in order to adhere to Premier Inn's brand standards and surpass the expectations of guests.
In order to enhance comprehension, we will include visual representations in the form of symbols that symbolise essential elements of the checklist. The purpose of these symbols is to function as visual prompts, strengthening the essential components of the checklist and emphasising the need of meticulousness in our day-to-day cleaning protocols.
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Speaker Note: Emphasise the implementation of health and safety protocols, such as the proper handling of chemicals. Ensuring safety is of utmost importance to us. The focal point of our attention will be on prioritising essential safety protocols, including those pertaining to the appropriate use of cleaning agents. Comprehending these protocols is vital for the welfare of both our team members and visitors.
This inquiry pertains to the measures used to ensure the safety and well-being of both visitors and personnel. The prioritisation of guest and staff safety is of utmost importance. Adhering to health and safety protocols effectively reduces the likelihood of accidents, mitigates the possibility for visitors to be exposed to hazardous chemicals, and ensures the protection of our team members from possible injury (Anderson & Wilson, 2017). These practises contribute to the establishment of a secure and conducive atmosphere for all those involved.
In order to enhance the importance of safety, we will include safety symbols and visuals depicting crucial safety equipment in the presentation (Taylor, 2016). The graphic depiction will emphasise the significance of these practices in safeguarding the welfare of all individuals under our supervision.
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Speaker Note: Present examples of accomplished housekeeping teams inside the sector. This study aims to investigate the strategies used by leading housekeeping teams within the sector to attain a high level of performance. The purpose of our presentation is to exhibit the achievements of these individuals, with the aim of offering motivation and a deeper understanding of the factors contributing to their triumphs.
The success of individuals may be attributed to their level of participation and adherence to checklists (White & Davis, 2019). This analysis will centre on the significant contributions of involvement and rigorous adherence to checklists in their achievements. This observation underscores the clear correlation between staff dedication, the use of checklists, and the provision of exceptional service.
In order to elucidate these assertions, we shall use visual representations of meticulously preserved hotel accommodations, with industry accolades bestowed upon their respective teams. These visual representations will not only provide a look into exemplary methods but also serve as a source of inspiration for our team to strive for comparable levels of perfection.
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Speaker Note: When and how to use the safety measures and checklist. We will lay up a plan for implementing the checklist into our everyday operations so that we can maintain uniformity and conform to Premier Inn's high standards. We will also talk about how to execute safety protocols correctly, with an emphasis on things like safe chemical handling and using protective gear (Smith, 2020).
The duty of each team member is to sustain Premier Inn standards. We'll go over everyone's role in preserving our company's reputation for excellence. Everyone, from the cleaners to the managers, plays an important part (Johnson & Brown, 2018). If they want to provide a good Premier Inn experience, you need to understand and satisfy these tasks.
We will provide images of our team members cleaning a room jointly to illustrate these ideas. This graphic highlight the teamwork necessary to achieve Premier Inn's exacting standards.
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In sum, this training presentation serves as a thorough guide for the housekeeping staff at the Premier Inn Sittingbourne, with a focus on the critical role that employee involvement, adherence to brand standards, and safety protocols play in achieving consistently outstanding guest experiences (Smith, 2021). Our staff is able to maintain Premier Inn's standard of excellence because we follow these procedures and study the finest practises in our field.
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image11.png
Key Checklist Elements

Breakdown

of essential =
checklist ::Q
elements

The
importance
o]
thoroughness





image12.svg
                    Key Checklist Elements 6    Breakdown of essential checklist elements  The importance of thoroughness      


image13.png
Prioritizing Health and Safety at Premier Inn

Safety Safety Safety Ear Eye
Gloves Helmet Boots Protection Protection

Respiratory Safety Safety Face
Equipment Overalls Harness Protection





image14.svg
               Prioritizing Health and Safety at Premier Inn 7   Highlight health and safety procedures, e.g., chemical handling   How these practices protect both guests and employees    


image15.png
Learning from Industry Best Practices

Showcase examples
of successful
housekeeping teams
in the industry.

Highlight
engagement and
checklist adherence
in their success





image16.svg
                    Learning from Industry Best Practices 8   Showcase examples of successful housekeeping teams in the industry.  Highlight engagement and checklist adherence in their success      


image17.png
Putting Knowledge into Action

How to implement
the checklist and
safety procedures

The role of each team
member in upholding
Premier Inn standards




image18.svg
             Putting Knowledge into Action 9   How to implement the checklist and safety procedures   The role of each team member in upholding Premier Inn standards    


image19.png
Any Questions?





image20.svg
         Any Questions? 10


image21.png
' References

it (2020 mpiyes Ergegementinthe sty st Joverl o sttty Mensgerert, (2, 13-

Jomon, . & o, L. (201) Al oy Engogament i 1o Ecelrce: A Coss S of rmir . tartino el o Bro Margarmen,
it

Wt & D, . (101] The Roleof cloeing Eecksts i rsin B Gty el f il 12, 255-22.
Aodrson, M, Wlon, . (017, g Sotty i Housekping: Bt rocics i ChamcHonding, ool of OcupaionlHeoth o ety 1), 45-56
oy, . (R06). EmoyesExpogsmant ot Petrmanc: A QuantativeAnalyi. srtona Jurl f Hosptolty Resexe, 28(), 31326

Brown. K. & ik, . (220, To It of Clceing ekt o it R Coafies A Lot Sy, o ot e Resot Mg, 152,

o, .. Hors 5. (2019 Sty roctcsinheHosoialy Ity A Cose Sty of Locin Hrels.Sfety Monogemantsurol, 20, 265275

Lovin . & T 5. (2016 rpiyes e e oGt St scre o remii. PR —
HorpiaityReseacn 03, 7555

Woler, . & Evons, . (2017) et roctcsinHousekepin:Lssons o sty e, ot f Hoo Exclnc, 6], 37-402

Robers, .ol . (2035, T Roleof Chckitsin Moo todords icne ot HospiteitySactr s fBand ity Neagermen,
. 2250




image22.png
Thank you





image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




image2.png
BA International
Hotel Management

Student Name:
Student ID:





