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Task 3: Critical Evaluation of a chosen management theory.
[bookmark: _Toc140997684]Introduction
In the history of organizational management, there have been numerous management theorists that have developed theories and models of management. The basis of all theories of management is efficiency as they all seek to help organizations utilize minimal resources and achieve the highest achievements possible (Donaldson, 2012). Managers in different organizations have successfully applied some of the theories of management, which serves as a testimony that the theories are practical and that one should understand their principles. This report evaluates one theory of management with the aim of understanding its advantages and disadvantages when applied to an organization. In achieving this, the report will base its evaluation on the Fayol’s 14 principles of management. In addition, the report provides examples of workplace contexts where the theory would work and does the same for a workplace context where the theory would not work. In the end, the report provides a conclusion that summarizes the important points and provides a conclusive point about the relevance of the theory in a modern workplace.
[bookmark: _Toc140997685]Fayol’s 14 Principles of Management
The Fayol’s 14 principles of management were developed by Henri Fayol, who is widely considered to be the father of management theory (Rodrigues, 2001). In a bid to help managers achieve efficiency in management, Fayol developed a theory with 14 principles that he believed would collectively enable a manager to achieve the organizational objectives. The first principle is that of division of work where Fayol argued that an organization out to have all the tasks in it divided appropriately among the workers in the organization. In the second principle, Fayol argues for authority and responsibility by theorizing that a successful organization should have a clear chain of a command where the top managers are responsible for all the work done by their subordinates. In the third principle of discipline, Fayol argues no organization can succeed if the individuals in it are not disciplined and do not demonstrate professionalism in their behaviour. The other principles, all of which are equally important, include unity of command, union of direction, subordination of individual interests, fair renumeration, centralization and decentralization, scalar chain where employee knows their immediate senior and junior, order, equity, stability, initiative where the management support employees taking initiative, and, finally, the principle of Esprit de Corps where managers support employees motivate them regularly (Uzuegbu and Nnadozie, 2015).
[bookmark: _Toc140997686]Critical Analysis of theory
[bookmark: _Toc140997687]Benefits of Fayol’s 14 Principles of Management
[bookmark: _Toc140997688]Fair Compensation
	The theory has the main advantage of fair compensation among workers based on efforts and contribution. In many organizations, there are conflicts that arise from compensation issues where workers feel underpaid by comparison with the efforts they put into the organization. The theory solves this problem by advising managers that to ensure that they renumerate their employees fairly according to their efforts (Edwards, 2018). Fair compensation has numerous benefits to the organization such as boosting morale of employees who are fairly compensated. The increase in levels of moral among such employees increases their engagement and enthusiasm to perform well. Moreover, fair compensation that is based on efforts motivates employees who receive lower salaries to work harder knowing that their efforts will be compensated accordingly and fairly. The overall effect of this benefit of the Fayol’s 14 principles of management is that the organization will have a workforce that puts in high levels of efforts and a workforce with high levels of morale.  
[bookmark: _Toc140997689]Allows Employee Freedom
One of the key principles in the theory is that of initiative where Fayol advises organizational managers to let employees take initiative and execute their duties without constantly seeking approval from their seniors. Encouraging organizations to let employees take initiative is beneficial to organizations as it reduces the time taken to complete tasks. In organizations where seniors hoard all the authority to approve decisions, employees waste time seeking and getting approvals each time that they need to work on a task on behalf of the organization, which reduces efficiency and can lead to failure. However, organizations that apply the Fayol’s theory benefit from employee initiative which enables effective time management where little time is spent before competition of tasks as employees have the authority to take initiatives (Godwin et al., 2017). The benefit also improves organizations by leading to an increase in morale and job satisfaction among employees.    
[bookmark: _Toc140997690]Promotes Responsibility at the management Level.
	The Fayol’s principle of management is beneficial to organizations as it advocates for responsibility at the management level. One of the most important principles in the theory advises that managers at an organization should have both authority and responsibility. Managers that exercise authority without responsibility create negative relations with their juniors who resent them for being authoritarians. Advocating for responsibility at the management level is beneficial as it creates managers who take the initiative to ensure that all work that is done by their juniors is done to perfection as they know that they will be held responsible for the work (Godwin et al., 2017). At such organizations, employees respect the authority of their managers as they view them as responsible actors as opposed to authoritarians who are only interested in exercising their power. The respect that managers get from employees for taking responsibility improves the workplace environment as it creates good working relations between the managers and their juniors.   
[bookmark: _Toc140997691]Promotes Equal Treatment of Employees
	The Fayol’s principle of management advises that managers should treat all employees equally in order to promote harmony among the workforces. The principle of equity in the theory urges managers to apply similar rules to all employees irrespective of their ranks or any quality that differentiates them (Fahad, 2014). Equity is important in an organization as it makes all employees feel equal before the rules and standards set at the organization. Therefore, by promoting equity, the principle proves beneficial to organizations as it helps them create positive work environments where no employees feel discriminated against.  
[bookmark: _Toc140997692]Increased productivity 
	Collectively, the principles in the theory lead the organization toward improved productivity. As a result, organizations that apply the principles are bound to experience an increase in the productivity of their employees and the organisation at large (Fahad, 2014). Increased productivity is beneficial to an organization as it enables to generate more revenues and provide enough of its products in the market to achieve competitive advantage.  
[bookmark: _Toc140997693]Disadvantages of Fayol’s 14 Principles of Management 
[bookmark: _Toc140997694]The principles in the theory do not give any consideration to the customer needs.
	The main disadvantage associated with the Fayol’s principle of management is that all its principles focus on the organization. The theory has been criticized for disregarding the needs of the customers or any external players that are invested in the actions of the organization (Fells, 2019). This is a disadvantage as it makes the organization blind to the requirements of its customers, which can lead to poor customer relations management.
[bookmark: _Toc140997695]Lack of empirical research
	Another disadvantage of the theory is that the principles were based on Fayol’s personal experiences rather than empirical research. Critics of the theory argue that the lack of research and empirical evidence to underlie the principles make it unscientific (Fells, 2019). This means that there is no evidence that the principles can work in different organizations in different cultures outside the ones where Henri Fayol had personal experience.     
[bookmark: _Toc140997696]Example of a workplace context in the Fayol’s management theory would have relevance.
The Fayol’s theory of management would have relevance in a manufacturing plant workplace. Such organizations require division of work, discipline, authority with responsibility, scalar chain, and order. All these requirements are part of the 14 principles of management according to Fayol. Therefore, their workplaces can benefit from applying the theory as it will lead the management toward the principles that predict success.
[bookmark: _Toc140997697]Example of a workplace context in the Fayol’s management theory would not have relevance.
	The Fayol’s theory of management would not be relevant in a technology-based startup because it advocates for principles that would diminish creativity and financial success. Startup companies in the technology industry employees who are highly creative to create products needed by the market. However, for the employees to achieve this, the organization must be market oriented where it takes in volumes of data as to what products the customers need in order to solve their problems. The Fayol’s theory would not be relevant in such an organization as it is focused on the management of employees and tasks within the organization and pays no attention to the customer needs.  
[bookmark: _Toc140997698]Conclusion
	The evaluation of Fayol’s 14 principles has shown that the theory presents several advantages to organizations. According to the report, the theory increases productivity, promotes responsibility at the management level and fair compensation. On the negative side, the theory has the main advantage of ignoring customer needs and focusing entirely on the organization. Despite its weakness, the theory is still used in modern organizations as it contains principles that still apply to organizations in present day business environment. Managers in organizations are, therefore, advised to adopt the principles in the theory as they will help their organizations increase productivity.
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[bookmark: _Toc140997700]Task 4: Reflective Report
[bookmark: _Toc140997701]Introduction
The point of reflection in an academic exercise is to help students gain a deeper understanding of how they performed in a particular assignment (Anne Sen, 2019). When learning about the Workplace Critical Thinking module, I had an experience that was characterized by both good and bad experiences. In this essay, I will apply the Gibbs reflective cycle to reflect on the entire learning experience. The Gibbs reflective cycle enables reflection through the six steps of experience, feelings, evaluation, analysis, conclusion, and action plan (He et al., 2018).
[bookmark: _Toc140997702]Experience
The experience involved reading and learning about different concepts in the module such as ethics in the workplace and management theories among others. The experience also involved writing reports according to the provided instructions and discussing their details with the lecturer.  
[bookmark: _Toc140997703]Feelings
The general feelings I had during the process of learning the module varied from time to time. For example, when starting to learn new concepts, I had the feeling of fear as I was not sure that I could successfully understand the concept and pass the tests. However, I worked hard and in the end of each concept, I had the feeling of confidence that I had learnt well and understood the concepts as required.   
[bookmark: _Toc140997704]Evaluation
My best time during the module was when learning with my fellow mates and sharing information. I enjoyed this time and took advantage of it to learn more from my classmates. The bad experience that I had during the module was when I had to write reports about the concepts in the module. I struggled to get the information I wanted and had to research a lot.
[bookmark: _Toc140997705]Analysis
The good experience of learning with my classmates was enabled by their cooperation and willingness to help each other. On the other hand, my bad experience with the report writing was caused by my lack of experience in research. 
[bookmark: _Toc140997706]Conclusion
Having gone through the module, I have learnt some important lessons. For example, I have concluded that the concepts in the module are important in organizational management. I have also concluded that understanding the concepts requires extensive reading as there are several theories included in the concepts.    
[bookmark: _Toc140997707]Action Plan
Moving forward, I intend to research more on the concepts in the module and read about the different theories developed by scholars who contributed to the field. Doing so will equip me with more knowledge, which will enable me to have a better time writing reports on the concepts in the module if I ever encounter the same exercises again.
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