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Foreword

This strategy for Coaching has been developed by the membership of the British Equestrian Federation in a spirit of unity for the benefit of the members, the Federation as a whole and for the wider industry. 

It is an excellent piece of work illustrating the benefit of effective collaboration. It has been supported by UK Sport and designed to meet the standards expected by sports coach UK. 

As the strategy is implemented we will develop in parallel, with Sport England's and sportscotland's help, a Long Term Athlete Development (LTAD) programme and commit ourselves to the UK Coaching Certificate.

Our vision as a Federation is to develop our concept of More People, More Horses, More Places and More Medals to become the most successful international equestrian federation by 2012. This strategy is a vital component in underpinning the vision; it will be reviewed and updated to ensure that the future for coaches and those being coached is relevant, sustainable and progressive.

I express my thanks and those of the BEF Board to all whom have contributed so fully to the development of this strategy.



Philip Billington
Chairman
British Equestrian Federation


Executive Summary

The BEF Coaching Development Strategy in brief

The structure of this strategy is based on good practice models used across sport, and is adapted to the needs of the British Equestrian Federation.

Preface: A Note on Terminology

The term coaching refers to teaching, instructing, training and all methods of helping a rider or horse/rider partnership to improve. Coaching  means ‘coaching of rider’ or ‘coaching of horse/rider partnership’.
Background and Purpose: Why this Strategy is needed
‘The promotion of quality coaching is the privilege and responsibility of all organisations involved in our sport/industry’

Good coaches are essential to the successful delivery of sport. A good sports coach will:

· plan and deliver high-quality sports programmes

· keep participants involved and motivated to continue participating

· encourage new potential participants to start in the sport

· put the participant at the centre of the process

· provide opportunities and an environment that motivates, controls risk, engenders challenge, enjoyment and above all achievement
· grow participants’ confidence and self esteem
· help participants to improve 
· empower participants, supporting them to make choices and discover their own solutions 

· recognise and act upon the individual needs of participants according to their background, gender and ability

· make the sessions fun

· be responsible for the safety and well-being of the participants, and operate within an established code of conduct

· reflect on their own practice and always look for ways to improve their coaching ability.
The design, development and delivery of a high-quality coaching system to deliver these benefits take a great deal of thought and effort from the organisations involved. 

Federation bodies are interdependent in the development of all forms of equestrian coaching throughout Britain1. A unified BEF Coaching Development Strategy is therefore required if our riding communities are to ‘enjoy the full potential that a well-defined, modern and universally-respected coaching programme could bring2.

This strategy therefore presents a Federation-wide approach to coaching development that all Federation bodies can support, while retaining sufficient flexibility to accommodate the appropriate particular coaching development needs of the individual Member Bodies.

Implementation of this strategy is likely to result in improved services to our communities. It is also likely to result in significant inward investment to the Federation, with benefits accruing to all Federation bodies.

Our Mission:

· ‘To create the world’s most respected sports coaching system that delivers coaches who are fit for purpose in sufficient numbers at all levels and delivers the right coach to the right place at the right time for the needs of every rider at every stage of their development’.

· ‘To create the best coach support system of any sport anywhere in pursuit of the above’.

Current Status:

Many capable people involved in coaching. Too much unqualified coaching. Federation member bodies fragmented. Good work taking place within many Member Bodies, but potentially can be insular. Member Bodies not benefiting collectively from sufficient collaborative working. Need to bring the Federation together to benefit from collaborative planning, learning from beyond equestrianism, and from the significant government support that is currently available for sports coaching development. Primary among government support is the advice and funding now available to support the development of a coherent Federation-wide coaching qualifications framework, as a part of the Government’s sport-wide UK Coaching Certificate for sports coach education systems

The Strategy:

Key Area 1: Federation members to collaborate and support each other within a unified long-term BEF Coaching Development Programme, and thereby interface more effectively with government and with international/national/regional sporting agencies

Key Area 2: to obtain robust coaching data against which to plan and market coaching in a more evidence-based way

Key Area 3: to establish a coherent and high-quality Federation-wide coaching qualifications framework

Key Area 4: to enable existing and aspiring coaches to access appropriate new coaching qualifications and accreditations

Key Area 5: to ensure that improved qualification and education systems translate to improved service delivery to riders, drivers and vaulters on the ground

Key Area 6: to provide improved post-qualification professional development opportunities for coaches at all levels, within a coherent Federation-wide framework

Key Area 7: to improve marketing and promotion of high-quality coaching across the Federation; to raise the profile of high-quality coaches; and to improve support systems and recognition available to coaches

Key Area 8: to resource the demands of these changes, and to be flexible in constantly challenging and improving the strategy.

Operational Plans:

The strategy leads to the creation of specific actions for relevant parties. Some key actions for the Member Bodies to co-ordinate and begin to undertake during 2004/5 include:

Key Area 1:

· The extension of the BEF Consultant Director of Coaching role to co-ordinate the implementation of this strategy until Mar 2005. A full-time appointment to be planned from April 2005. 

· The creation of Coaching Co-ordinators within each Federation body

· Monthly meetings of the Co-ordinators to address the issues raised by this strategy

Key Area 2:

· The commissioning of basic coaching research for the industry

· The creation of a new Federation-wide Long-Term Athlete Development framework

Key Area 3:

· The submission of a UK Coaching Certificate (UKCC) Delivery Plan to UK Sport, including a request for funding support – to enable the Federation to meet NCC criteria and to formulate a coherent Federation-wide framework for coaching qualifications

· The implementation of this UKCC Delivery Plan through to Dec 2006

Key Area 4: 

· The establishment of appropriate transfer/upgrade mechanisms for existing trainers/instructors to gain UKCC endorsement (criteria expected to emerge shortly from scUK)

Key Area 5:

· The development of:

· good practice guidance to employers and consumers on coach employment policies and practices

· good practice guidance to local authorities and equestrian establishments in terms of coaching provision (to be carried out in harmony with any future BEF Facility Strategy recommendations)

· post-qualification revalidation criteria to encourage qualified coaches to remain current and to encourage lifelong learning for coaches.

Key Area 6:

· The creation of a co-ordinated Federation-wide Continuous Professional Development Programme for qualified coaches from November 2005

Key Area 7:

· The creation of a regular series of inter-related Coaching Newsletters by the BEF Member Bodies and the BEF Office, to inform a range of equestrian markets on current coaching matters

· The consideration of improved support services and recognition for high-quality coaches

Key Area 8:

· Making a UK Coaching Certificate Delivery Plan submission to UK Sport by 3 Sept 2004

· Dovetailing of this Strategy with the forthcoming BEF One-Stop Plan in November

· Reviewing and updating the strategy and operational plans by March 2005

· Securing external funding support for important items within 2004/5, 2005/6 and 2006/7 operational plans that are beyond the Federation’s ability to resource. 

Financial Summary: 

This is a risk-minimised strategy at this stage. Potential costs and risks have been minimised, even at the expense of ambition in the early stages. This is in order to enable all Federation bodies to engage, progress, and gain greater experience in working together. By March 2005, once the Federation has greater:

· industry coaching data

· knowledge of sport-wide Government/national sport agency policies and intentions, and

· experience of cross-Federation co-operation, 

the strategy will be reviewed and updated, ready for the BEF and UK Sport financial year 2005/6 and beyond. This review and update will be carried out through the CDAG and will be presented to the BEF Board for approval. 

In the medium- and long-term this strategy has the potential for significant income-generation to off-set costs to all, and for further re-investment in coaching.

Appendices: Additional useful information

Background information provided includes a Glossary of Terms, a bibliography, and a Long-Term Athlete Development framework overview.

References:

1. See Section 1 for the rationale for the interdependence of BEF Member bodies in coaching development

2. Taken from the BEF Contract Specification for the role of BEF Consultant Director of Coaching.

Section One:

Introduction to this Strategy:

Background and Purpose

“In the year 1600, ‘to coach’ meant to transport a valuable person from one place to another”

(Eric Parsloe, business coach and mentor) 

1.1 A Note on Terminology

· Throughout this document, for the sake of avoiding repetition, the term rider is taken to mean rider, carriage driver or vaulter

· The term coaching in this strategy refers to teaching, instructing, training and all other methods of helping a rider or horse/rider partnership to improve. Coaching will mean ‘coaching of rider’ or ‘coaching of horse/rider partnership’
· Schooling a horse (in isolation of a rider) is not in this Plan regarded as coaching, but is an important function. The need to promote this function is referenced in this Strategy.
1.2 The equestrian industry and the BEF

1.2.1 Equestrianism is a large and diverse sport and leisure pastime, and is a significant industry. There are a large number of bodies involved in the industry, twelve of which have joined together to form the BEF. 

1.2.2 The BEF is recognised by UK Sport as the national governing body for equestrianism in Great Britain and is recognised internationally by the FEI (the International Equestrian Federation), which is in turn recognised by the International Olympic Committee and the International Paralympic Committee. 

1.2.3 The 12 Member Bodies of the Federation include:

· Three Olympic or Paralympic discipline organisations - British Eventing, British Dressage, British Paralympic Dressage (part of British Dressage) and the British Show Jumping Association

· Four non-Olympic discipline organisations – British Equestrian Vaulting, British Reining, Endurance GB and the British Horse Driving Trials Association

· Five non-discipline-specific organisations – the British Horse Society, Pony Club, the Association of British Riding Schools, the British Equestrian Trade Association and the Scottish Equestrian Association, which is recognised by sportscotland.

1.2.4 These Member Bodies vary in size and membership from a few hundred (British Equestrian Vaulting) to around 80, 000 (British Horse Society). 

1.2.5 The role of the BEF is “To co-ordinate the major policy interests of common concern to our Member Bodies”. 

1.2.6 The geographical scope of this strategy is Great Britain, with the Equestrian Federation of Ireland (EFI) having an all-Ireland remit. This strategy recognises that some Federation members have operations in Ulster and/or Eire.

1.3 Whose Strategy is this? 

1.3.1 This is a jointly agreed Coaching Development Strategy for the Member Bodies of the BEF. It has been developed by the Member Bodies in conjunction with the BEF Consultant Director of Coaching who was appointed in September 2003 for this purpose. It is ratified by the BEF Board and is created in partnership with UK Sport and other national agencies that support us. 

1.3.2 The structure of this strategy is based on a good practice model developed by sports coach UK, and is adapted to the needs of the BEF.

1.3.3 Due to the diverse nature of the wider industry, it is beyond the scope of this strategy to represent all equestrian bodies; however many non-BEF bodies have been consulted during the drafting of this Strategy. 

1.3.4 This Coaching Development Strategy is part of the broader BEF Strategic Plan and links to it in several places.

1.4 Our Purpose - The Need for a Unified Coaching Development Strategy

‘The promotion of quality coaching is the privilege and responsibility of all organisations involved in our sport/industry’

1.4.1 It is a primary purpose of any BEF Member Body to ensure the welfare and promote the development of its members and the community it represents. Since the welfare and development of riders, drivers and vaulters depends to a large extent upon the provision of high quality coaching, the development of coaching is a major policy interest for all Federation members. This is evidenced by every Federation member choosing to have a training committee or function.

1.4.2 Good coaches are essential in the successful delivery of sport. A good sports coach will:

· plan and deliver high-quality sports programmes

· keep participants involved and motivated to continue participating

· put the participant at the centre of the process

· provide opportunities and an environment that motivates, controls risk, engenders challenge, enjoyment and above all achievement
· grow participants’ confidence and self esteem
· help participants to improve 
· empower participants, supporting them to make choices and discover their own solutions 

· recognise and act upon the individual needs of participants according to their background, gender and ability

· make the sessions fun

· be responsible for the safety and well-being of the participants, and operate within an established code of conduct

· reflect on their own practice and always look for ways to improve their coaching ability.
1.4.3 The development of a high-quality coaching system requires a great deal of effort from relevant organisations. It also requires co-ordination of activity across the Federation because:

· Federation members have a responsibility for, and an interest in, the welfare and development of the wider industry which supports them, not just for potentially narrow and short-term interests of the organisation

· the competitive disciplines are largely reliant upon the generic bodies (Pony Club, BHS, ABRS) to provide the riding education basis for many of their future members

· many riders are members or users of more than one Federation body. To avoid presenting a confused and cumbersome cross-Federation coaching system to the communities they serve, joined-up thinking is required between Federation bodies 

· many trainers and instructors are members and users of more then one Federation body, necessitating co-ordination to establish consistency and parity across coaching qualifications, the skills for which can overlap significantly

· the weeding out and discouragement of poor practice in equestrian coaching requires a joint approach

· only by working together can Federation members share and learn from each other, and learn effectively from beyond equestrianism - and in doing so accelerate their progress in coaching development

· the BEF is the Government-recognised national governing body for equestrian sport and leisure in Great Britain. Only through a unified Federation-wide approach can Federation members access the current and future benefits of credibility and support (financial and otherwise) from external agents (Government, national and regional sports agencies and funding agents) 

· only through working together can the Federation bodies achieve economies of scale and avoid costly duplication of function

· only by presenting a unified, coherent approach across the Federation can Member Bodies  maintain and improve credibility from their own communities.

1.4.4 Federation bodies are therefore interdependent in the development of coaching. A BEF Coaching Development Strategy is therefore required if the Federation and the riding communities it serves are to ‘enjoy the full potential that a well-defined, modern and universally-respected coaching programme could bring’1.

1.4.5 Since this is the first BEF Coaching Development Strategy, and brings all the members of the Federation together in a new way, this strategy will be created to be flexible and risk-minimised in the first instance. It will be updated regularly as experience and events unfold. 

1.4.6 This strategy therefore presents a Federation-wide approach to coaching development that all Federation bodies can support, while retaining sufficient flexibility to accommodate the appropriate particular needs of the individual Member Bodies.

Section Two:

Our Vision and Mission: 

What we intend to achieve together

The overall BEF Vision is: 

The Federation will develop its concept of More Medals, More People, More Horses and More Places to become the most successful international equestrian federation by 2012.

2.1 Following from this, a series of vision statements by Federation body representatives have developed. They demonstrate aspirations and long-term ambitions held for coaching by the Federation members. These statements reflect the desire and tenacity of a people for whom equestrianism is more than just a sport or pastime; it is often a way of life and a total immersion, such is the attraction of a life with horses and ponies. The following vision statements are adapted from quotes by Member Body representatives and give encouragement to those who believe in the potential of investing in equestrian coaching.

2.2 By 2012 or before:

· Coaching design, development and delivery is always collaborative within the BEF, equitable in nature and is communicated effectively throughout the industry

· Development pathways for riders, drivers and vaulters (and equines) are more clear and more accessible 

· Coaching qualifications across all disciplines and generic equestrian bodies are comparable at each level

· All coaches have access to high quality coach education at every level 

· Britain has the world’s best-educated and experienced coaching workforce demonstrating excellence in delivery and outcome 

· People receiving equestrian coaching (for leisure or for high performance) report a better experience and value for money than before this strategy emerged

· Participation rates increase across all types of participant through excellence in coaching

· Equine welfare and care is enhanced as a result of the coaching programme 

· Rider health and safety is enhanced as a result of the coaching programme

· The development of high quality rider skills through coaching leads in turn to improved education and development of young horses and the flow of sport horses to British riders is enhanced

· International results are improved in every discipline and riders report that improved standards of coaching have contributed to this

· Britain increasingly becomes a net exporter of coaches and coaching expertise around the world.

· Coaches embracing the principles of this strategy report better work satisfaction, experiences, recognition and rewards for their contribution

· Equestrian coaches are held in the highest regard by other sports 

· Equestrian sport demonstrates that it delivers wider social government objectives through the coaching programme

· The BEF coaching system and equestrian coaches of all types and every discipline are regarded as the best in the world - by riders, parents, public, overseas nations, the media, Government and funding agents. 
2.3 Our Mission (our collective role in achieving the Vision) is two-fold:

· ‘To create the world’s most respected sports coaching system that delivers coaches who are fit for purpose in sufficient numbers at all levels and delivers the right coach to the right place at the right time for the needs of every rider at every stage of their development’
· ‘To create the best coach support system of any sport anywhere in pursuit of the above’.
Section 3:

Current Status and Key Issues:

Where we are now; what we need to address

3.1 Where we are now

At the time the BEF Consultant was appointed to lead the creation of this strategy in September 2003, an analysis of the situation across the Federation showed the following:

3.1.1 Political, Economic, Social, Technological, Legal and Environmental (PESTLE) Analysis

While the equestrian industry as a whole always exists within a demanding and dynamic world, the main coaching-specific factors and trends are:

3.1.2 Political:

· The high priority that the Government has placed on sports coaching through the Coaching Task Force (2002 report), and the tens of millions of pounds of new money now committed to sports coaching by the Government to implement the Task Force recommendations

· The demand by the Minister for Sport for a step-change in the quality of coaching and the creation of a genuine profession in coaching by 2012

· The introduction of the UK Coaching Certificate as part of the above 

· The expectation of Government for equestrian sport to play its full role as a sporting partner in the Coaching Task Force agenda

· The expectation of Government for equestrian sport to ensure equity and deliver government social objectives as part of its activities

· The increasing expectation of national sports agencies, funding agents and governments that sports make high-quality research and equity data available

· Devolution of the Home Countries and the trend for greater regionalisation of Government and public funding across the English regions

· The equestrian coaching developments that are taking place internationally through FEI and IGEQ

3.1.3 Economic:
· The resilience of the overall equestrian coaching market

· The difficulties currently faced by the Riding School community

· The low take-up of membership of Federation bodies by the riding community (less than 10% of the riding community holds membership of any Federation member) 

· Declining membership in some areas of some Federation bodies

· Increasing membership in some Federation bodies

3.1.4 Social: 

· The increasing expectations among riders (and the parents of young riders) of the quality of coaching professionals

· The increasing expectation of consumers (riders, coaches, industry professionals) to be informed regularly by their membership organisation about matters of interest to their career/hobby

3.1.5 Technological:

· The ability of modern Information and Computer Technology (ICT) to generate coaching research information and customer/client/user feedback; to store, analyse and retrieve key coaching marketing and research data; and to deliver targeted information to key coaching markets

3.1.6 Legal:

· The increasing willingness of riders/parents to sue for loss or damage in case of any accident or perceived harm/loss

· The resultant increasing demands of insurers on coaches

3.1.7 Environmental:

· The ongoing changes and demands in environmental issues, access issues etc. 

3.2 Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

3.2.1 Strengths:

· A British equestrian instructing/training market estimated at £500M1
· A very large number of talented and capable people involved in training/instructing across the industry

· A strong desire for equestrian sport/industry to succeed in all its forms. A large number of intelligent and dynamic people concerned about the future of the training/instructing industry willing to contribute their time and ideas freely 

· The high priority given to equestrian sport currently by UK Sport and sports coach UK 

· Key people willing to become involved with sports coach UK/Government issues 

· The high proportion of females involved in coaching and riding relative to other major mixed sports

· The focus on, and high levels of provison offered to disabled people who wish to ride (though much of this is offered outside the Federation through the Riding for the Disabled Association)  

· Many pockets of good work in coaching development across the Federation

· Some Equestrian instructor qualifications are already accepted by government to the National Qualifications Framework, which provides eligibility for public funding

· A large number of Federation members with an interest in maintaining or establishing trainer/instructor qualifications or accreditation schemes. A clear interest in improving quality of schemes

· All Olympic disciplines growing and recognising a need for increased credibility of trainers and the need for an improved support system for trainers

· Non-Olympic disciplines interested in improving standards of training and improving training systems
· Recent international results in competitive Eventing and Paralympic Dressage (nb this document published pre-2004 Olympics), plus Dressage European Bronze medal 2003.
· Commitment of all Federation members to change where needed

· An emerging new BEF umbrella strategy that enables coaching agendas to link productively with breeding, young horse development, facility strategy etc.

3.2.2 Weaknesses:

· Federation members tending to work independently of one another, with little collaboration. Resultant fragmentation of coaching work leading to a potential confusion of offerings in trainer/coach qualifications across the Federation

· Lack of a coherent Federation-wide approach, leading to an ineffective interface with national sports agencies eg sports coach UK (mainly now solved as a result of the planning process for this strategy), Regional Sports Boards, County Sports Partnerships etc. that can provide opportunity and funding support

· An unacceptably large proportion of ‘training’ and ‘instruction’ taking place by unqualified practitioners. Accident rates of riders are reportedly significantly higher under unqualified instructors

· No Federation member coaching qualifications currently meeting sports-wide agreed National Occupational Standards for Coaching, Teaching and Instructing

· Limited coaching process skills training for instructors/trainers (within some current qualifications) as part of their initial education and their continuing professional development (CPD)

· Highly-skilled coaches of grass-roots riders have little opportunity to be recognised relative to trainers of high performance riders

· Mixed perceptions about the quality of trainers/instructors and their qualifications across the industry. 

· A limited ability for Federation bodies to support each others’ work, due to structural fragmentation

· The low take-up of membership of Federation bodies by the riding community (less than 10% of the riding community holds membership of any Federation member), limiting resources available to invest in coaching

· Poor availability of basic coaching industry data against which to plan, eg. number of riders, profiles of riders, rider development pathways, rider needs, coaching provision required, number and profiles of coaches, coaching gaps identified, trends in the above

· Lack of recent top international success in most competitive disciplines despite our population, national income and history in the sport. 

· A widespread confusion of terminology between teacher, trainer, instructor and coach. Definitions of teacher, trainer and instructor variable across the Federation. Trainer sometimes referring to people who train horses, sometimes to those who train riders, and sometimes both. The term instructor or trainer sometimes used where coach would more fully recognise the range of skill required/offered. 

· In some Federation bodies a relative lack of awareness of sport-wide leading-edge coaching issues compared to leading non-equestrian sports (this has already been partly rectified as a result of full engagement and sharing of knowledge during the planning process)

· Limited links with the Riding for the Disabled Association 

· The representation of black people and people from ethnic minorities in coaching and riding is low proportional to the population at large (this is recognised and is starting to be addressed).

3.2.3 Opportunities:

3.2.3.1 Improved collaborative working across the Federation: 

· Accelerate the rate of progress of coaching development through sharing experiences, learning, best practice, resources and functions across the Federation, leading to:

· Raised standards in coaching through spreading and evolving best practice and keeping abreast of sports-wide best practice

· Improved coaching career structures, opportunities and professionalism across the disciplines, including for young professionals and future World Class coaches as well as for grass-roots coaches

· Increased participation in riding, driving and vaulting at all levels and across the whole social community

· Greater understanding of the coaching and coach education processes

· Improved development pathways for riders, drivers and vaulters, and hence increased equestrian participation rates

· Improved skills and standards of performer and horse/rider partnerships, and therefore improved flow of quality sports horses

· Improved health and safety; and welfare of riders and horses

· Increase trust through improved levels of cross-communication, joint planning and through working together on collaborative projects, leading to greater unification of the sport

· Reduce duplication of effort: 

· streamline functions and communication

· improve efficiency

· exploit potential economies of scale (marketing, insurance, benefits packages etc)

· Improve cohesion and coherence of policies, qualifications and activities across the Federation, leading to:

· improved clarity for the communities served by Federation bodies

· improved service delivery to consumers who rely on more than one Federation member body

· improved marketing and lobbying power through speaking in one voice - greater strength in numbers

· Improve communication and collaboration on wider matters of common interest within the BEF – breeding, facilities, trade issues etc

3.2.3.2 Improved Government/sports council/sports coach UK/international recognition and support:

· become more involved the Coaching Task Force recommendations (2002) including:

· the forthcoming UK Coaching Certificate which can provide support to strengthen the quality and credibility of Member Bodies’ coaching systems

· the Community Sports Coach Scheme 

· maintain the high current Government priority status of equestrianism, leading to increased support and recognition from sports councils and improved access to funding and external expertise 
· prepare for the possibility of coaching qualifications becoming a legal requirement by 2012

· demonstrate a consistently high contribution to wider social and government objectives – health, social inclusion, community safety

· engage fully with the international bodies – FEI and IGEQ in order to dovetail with and influence their coaching developments as appropriate

3.2.3.3 Improved Industry Coaching Data: 

· Obtain better data on participants, performers, coaches and the future needs of coaching, coaches and riders – to inform future planning for increased, improved and equitable service delivery to all potential riders and coaches.
3.2.3.4. Qualifications and post-qualification CPD:

· identify the transferable coaching skills of different disciplines/bodies

· make a UK Coaching Certificate Delivery Plan submission for the Federation, and thereby gain internal and external credibility for our qualification system

· establish parity and clarity across the various disciplines’ coaching qualifications

· demonstrate that equestrian coaches’ skills and professionalism match those of the best of other sports 

· ensure higher quality and high standards throughout equestrian coaching

3.2.3.5 Marketing and Promotion: 

· Raise awareness among the riding, driving and vaulting public/parents of the benefits of, and availability of high quality coaching

· increase cross-Federation coherence in the eye of the consumer

· Establish greater credibility from the riding public and from Government, public, media and funding agents through effective communication

· Raise the profile of equestrian sport and coaching

3.2.4. Threats:

· Loss of Government/sports council/sports coach UK priority, or inability to submit a UK Coaching Certificate Delivery Plan, leading to:
· reduced government focus and support, including funding

· loss of credibility from external supporters and from Federation members’ own communities

· reduced access to leading-edge coaching opportunities and learning opportunities

· reduced quality of coaching provision compared to other major sports 

· restricted ability to deliver optimal coaching services to up to 2.4 million riders.

· Reduction of riding school coaching provision due to economic factors (rates, insurance etc)

· Low take-up of memberships of Federation bodies leading to an inability of Member bodies to invest in positive change (eg. investing in coaching).

3.3 Key Issues for the Future

From this analysis it became clear that there are eight specific areas that need to be addressed to achieve our Mission and Vision:

Key Area 1: Federation members to collaborate and support each other within a unified long-term BEF Coaching Development Programme, and thereby interface more effectively with Government and international/national/regional sporting agencies

Key Area 2: to obtain robust coaching data against which to plan and market coaching in a more evidence-based way

Key Area 3: to establish a coherent and high-quality Federation-wide coaching qualifications framework

Key Area 4: to enable existing and aspiring coaches to access appropriate coaching qualifications and accreditations

Key Area 5: to ensure that improved qualification and education systems translate to improved service delivery to riders, drivers and vaulters on the ground

Key Area 6: to provide improved post-qualification professional development opportunities for coaches at all levels, within a coherent Federation-wide framework

Key Area 7: to improve marketing and promotion of high-quality coaching across the Federation; to raise the profile of high-quality coaches; and to improve support systems and recognition available to coaches

Key Area 8: to resource the demands of these changes, and to be flexible in constantly challenging and improving the strategy.

These key areas of need provide the basis for the structure of the next section. 

Section Four

Delivering the Vision

Key areas of work to achieve the Vision together

4.1 Introduction

This section shows how the Federation will take account of the current situation and the key issues in equestrian coaching in order to:

· Build on existing strengths

· Eliminate or reduce the impact of weaknesses

· Make best use of the opportunities that are available

· Work to avoid the potential negative impact of threats to future success

· Link the eight key strategic areas together to form an integrated approach to the future.

The strategic statements made in this section are translated in Section 5: The Operational Plan into clear objectives and specific actions that will implement the strategy.

4.2 Key Area 1:

Working Together across the Federation:

Building the Foundations for Long-Term Coaching Development

4.2.1 The equestrian coaching market is one of the biggest of any sport in the UK, but has not yet enjoyed the benefits that a unified approach from the Federation could bring (see Sections 1-3). The Federation will work now to ensure that:

· future coaching development planning is more collaborative across the Federation in a spirit of collective responsibility, 

· coaching dovetails better with other areas of BEF strategy 

· communication with Federation communities on coaching development matters demonstrates a more unified approach from the Federation

· communication with non-BEF equestrian bodies is improved in order to contribute to greater industry-wide strategic clarity and coherence where appropriate

· coaching development opportunities arising from working with international, national, regional and county sports-wide agencies are optimised

· this strategy is carried fully into operation

4.2.2 Federation-wide collaboration

4.2.2.1 In order to achieve this, each Federation Member Body (MB) will create within it the post of full-time or part-time (paid if possible) Coaching Co-ordinator or Director of Coaching (CoCo), and appoint a suitably qualified person to the role. 

4.2.2.2 The Member Bodies will also support the continuation of the post of BEF (Consultant) Director of Coaching (DoC). The role of the DoC will be to lead the process of coaching development, to support joint working, to co-ordinate activities across and beyond the Federation and to carry out central BEF coaching development functions. 

4.2.2.3 The BEF Director of Coaching and the Coaching Co-ordinators will together form the BEF Coaching Development Action Group (CDAG). The CDAG will pursue a Federation-wide approach to coaching development that all Federation bodies can support, while retaining sufficient flexibility to accommodate the appropriate particular coaching development needs of the individual Member Bodies.

4.2.2.4 The CDAG will meet regularly (monthly until March 2005) to offer mutual support and to ensure the joint achievement of the actions and outcomes of this strategy as given in the Operational Plan (see Section 5). 

4.2.2.5 The key functions of the CoCos will be to:

· liaise and communicate with the BEF DoC and the CDAG on coaching matters

· filter and distribute information between the CDAG and their Member Body

· ensure that all relevant people within their Member Body are appropriately informed and involved about coaching development matters

· raise the awareness of their MB colleagues with regard to coaching development matters

· develop the capacities of their MB colleagues with regard to coaching development, in the interests of common Federation-wide understanding and sound MB decision-making in coaching matters that have Federation-wide implications

· represent their MB on coaching matters

· create an atmosphere of mutual support to their partner CoCos and offer tangible support to colleagues where possible

· carry out, delegate or facilitate MB or Federation-wide coaching development work that is the responsibility of the MB as part of this strategy

· work to obtain the necessary resources required by this strategy.

4.2.2.6 Federation bodies will review their personnel structures to ensure that the role of the Coaching Co-ordinator (CoCo) is in harmony with the role of any pre-existing positions or committees, eg. Training Officer, Training Committee.

4.2.3 Dovetailing with other related areas of BEF Strategy

In conjunction with the BEF Communications Co-ordinator the BEF DoC and CDAG will ensure that there is more consistent communication and linkage with other areas of BEF activity and developments. Examples of these are facilities, breeding & young horse, World Class programmes, communications, political strategy and funding. The CDAG will also contribute towards BEF policy from a coaching perspective.

4.2.4 Communication with the Federation bodies’ communities 

The CDAG/BEF DoC will work in conjunction with the BEF Communications Co-ordinator to ensure that central BEF coaching messages and Member Body messages to Federation Body memberships (and their wider communities) are consistent. 

4.2.5 Communication with non-BEF equestrian bodies

The CDAG will identify key non-BEF equestrian bodies, and will communicate (in conjunction with the BEF Communications Co-ordinator) and work with those where mutual coaching interest and the wider benefit of the sport/industry is identified. Some obvious examples are the British Driving Society, Riding for the Disabled Association, Equine Colleges, FEI, IGEQ - and there are others. 

4.2.6 Communication and developments with sport-wide agencies

4.2.6.1 In conjunction with the BEF Communications Co-ordinator, the CDAG will identify ways to interface more effectively with national, regional and county sports-wide agencies and develop matters of significance, opportunity and funding that have sometimes not, in the past been easily accessible due to Federation structures. These include:

· sportscoach UK (eg. National Coaching Certificate; World-Leading Coaching System)

· UK Sport and the home country sports councils (sportscotland, Sports Council for Wales, Sports Council for Northern Ireland, Sport England)

· Regional Sports Boards and Regional Sports Councils (regional initiatives and funding)

· County Sports Partnerships (eg. Coach Development opportunities, Community Sports Coach Scheme)

· Local authorities (eg. Riding School licensing, local initiatives)

4.2.6.2 It is noted that the planning process for the production of this strategy has already helped to develop improved interfaces with some national agencies, particularly sportscoach UK, who are supported by Government as the strategic lead agency for sports coaching development in the UK. It is believed that equestrian sport has been viewed more favourably by government and national sports agencies as a result, as evidenced by recent UK Sport and DCMS priority sport lists. 

4.2.6.3 The role of SEA in Scotland, and the support of SEA by sportscotland is recognised. The emerging Welsh Equine Council may also become a relevant key body. The CDAG will help  SEA to benefit from Scottish agency support in coaching, within a consistent and agreed approach to coaching development across Britain, as part of the BEF Strategic Plan for 2005-9.  

4.2.7 From strategy into operation

4.2.7.1 To ensure this strategy is carried into operation, the BEF DoC will lead the CDAG to work according to the approach above, and to carry out the Operational Plan given in Section 5 of this strategy. 

4.2.7.2 Key Area 8 below addresses further the resourcing and renewing of this strategy and its operational plan.
4.3 Key Area 2: 

Research Information:

Improving industry coaching data

4.3.1.1 Currently there is a lack of high-quality industry coaching data. This has and will hinder the development of a sound base of evidence-based intelligence from which the BEF can:

· interpret current situations and trends in coaching

· make evidence-based decisions on the planning, resourcing and marketing of coaching development

· report key progress data to partner agencies (eg participation rates, growth rates, customer satisfaction surveys, equity data).

4.3.1.2 Two kinds of intelligence are needed:

· data on numbers of riders, profiles of riders, coaching provision required, number and profiles of coaches, coaching gaps identified, trends in the above

· rider pathway information – how riders develop optimally (in terms of enjoyment and improvement) for purposes of leisure or for high performance.

4.3.1.3 The CDAG will therefore work to:

· identify optimal rider pathways through the exploration and development of a Long-Term Athlete Development (LTAD) framework

· identify optimal coach development pathways through the exploration and development of a Long-Term Coach Development (LTCD) framework

· encourage and contribute to the development of a Long-Term Equine Development (LTED) framework and a Long-Term Athlete/Equine Partnership Development (LTA/ED) framework

4.3.1.4 and will in general coaching terms:

· identify and prioritise research needs

· determine core information requirements

· determine how data will be stored in some kind of appropriate database

· collect quantitative and qualitative data as appropriate

· analyse findings using appropriate ICT

· produce and disseminate reports.

4.3.1.5 This research programme is expected to be a long-term activity, and will therefore be staged over the lifetime of this strategy. Urgent baseline data will be identified and prioritised. 

4.3.1.6 At relevant points in the future, starting with urgent baseline data, this strategy will be updated based on the findings of the research.

4.4 Key Area 3: 

Coaching Qualifications:

Creating a new Federation-wide qualifications framework

4.4.1.1 A large number of Federation members currently have an interest in maintaining or establishing trainer/instructor qualifications or accreditation schemes. There is a clear interest in improving the quality of schemes, and to dovetail them more closely together across the Federation. 

4.4.1.2 All Olympic disciplines recognise a need for increased credibility of trainers and the need for an improved support system for trainers. Most non-Olympic disciplines are interested in improving standards of training and improving training systems. 

4.4.1.3 However, there is currently no coherent Federation-wide qualifications framework, which can create confusion to coaches and riders in the market-place. The creation of a new framework is therefore desirable.

4.4.1.4 The timing of this desire is fortuitous, as the Government has recently introduced the UK Coaching Certificate initiative, and will support the BEF with advice, resources and funding to achieve the creation of a coherent Federation-wide qualifications framework between Sept 2004 and Dec 2006.

4.4.2 Background to the UKCC

'The Government recognises that coaching is central to the development of sport at every level and we need to make coaching education programmes accessible and widely available to provide a clear performance pathway and career development for coaches, just as there will be for athletes'. Department for Culture, Media and Sport - A Sporting Future for All (March 2001). 

4.4.2.1 For many years, coaching (encompassing teaching, training and instructing) across all sport has been looking for better recognition, organisation, reward and status, especially from Government, the sporting public, the media and from funding agents. The cross-sport documents The UK Vision for Coaching (2000), The Government's Plan for Sport (2001) and the Coaching Task Force (2002) involved consultation with over 60 sports and identified a number of strengths and a number of weaknesses in the UK coaching system. It also highlighted that sports coaching is so important in our society that action to help coaching should become a Government priority. 

4.4.2.2 The need was highlighted for the UK to further develop coaching across all sport in terms of its profile, quality and career pathways. Findings of the Task Force included:

· Not enough coaches possess suitable skills, knowledge and experience

· There are not enough coaches available to coach when required

· Quality coaches are therefore over-worked and burning out

· Too many unqualified individuals are coaching

· There is insufficient quality and consistency of qualification processes 

· Financial costs of qualification can be a barrier to people taking coach education awards

· The coaching qualification systems are too often optional, with unqualified people by-passing systems yet calling themselves coaches

· There is insufficient management support for coaches

· There is insufficient updating of coaches.

4.4.2.3 Further, compared to other leading nations, the UK:

· has an absence of a national coaching structure and no central lead agency to continuously develop the science and art of coaching

· does not match coach development to athlete development (ref. Long-Term Athlete Development design)

· does not have harmonisation between England, Scotland, Wales and Northern Ireland

· does not have harmonisation of standards across sports, without which coaching cannot be called a profession (nb. In equestrian we do not have harmonisation between disciplines and bodies within the sport)

· has low employment levels and a lack of professional status among athletes and parents

· has insufficient coach education expertise to develop coach education programmes

· does not have a licensing system to ensure currency and to drive Continuous Professional Development.

4.4.2.4 With this, The UK Vision for Coaching set a target to elevate the practice of coaching (encompassing teaching, training and instructing) to the status of a genuine profession, central to the development of sport and the fulfilment of the individual by 2012. By doing so, the sporting public, media, Government and funding agents could more fully recognise quality coaches as the real professionals they are. To do this would involve some cross-sport agreement on what constitutes a quality, professional coach at different levels of experience. Equestrian was part of the process of deciding these National Standards, which are now published.

4.4.2.5 This was mirrored by the work of the sports-wide Coaching Task Force (2002), which recommended the introduction of a UK Coaching Certificate, 45 new full-time Coach Development Officers across England, and the Community Sports Coaches Scheme, plus a full Research project into coaching and its benefits. 

4.4.2.6 The Government has now committed £28M to the process of helping coaching to improve, from playground to podium. In return the Minister for Sport stated he required a step-change in improving coach education, support for coaches, and coaching development systems. 

4.4.2.7 The United Kingdom Coaching Certificate (UKCC) is therefore an initiative between Government and Sport to agree a common, quality standard of coaching systems, raise the profile of good quality coaching, training and instructing throughout the UK, and to ensure better pathways for careers for coaches. Coaches and coach education systems meeting the criteria of the UK Coaching Certificate may be ‘kite-marked’ by 1 January 2007.

4.4.2.8 While much detail is still to be determined, all 31 sports initially invited by the Government to take part (including Equestrian in 2003) have responded positively to the initiative, and the concept is going ahead as planned. In equestrianism, this has taken another step forward with the announcement that we have been prioritised as one of only 22 sports chosen by the Department for Culture, Media and Sport to be eligible forUKCC development funding from 1 October 2004. This recognition of the BEF’s potential by Government is to be celebrated.

4.4.2.9 The potential benefits to the BEF’s involvement include its future ability to: 

· establish a Federation-wide coaching qualifications framework to sports-wide national standards, alongside other major sports

· recognise and publicise existing quality equestrian coaches and coaching better 

· recognise and publicise existing good practice within its coaching schemes better (some of our qualifications may need little change) 

· benchmark our Coaching Award schemes across other sports and learn more good practice from these sports 

· strengthen our existing schemes where they do not currently meet sports-wide standards of good practice, with financial support from Government 

· de-fragment the several different (and occasionally conflicting) schemes that are currently available (or were in planning) in the industry - into a coherent set of qualifications, so the riding public can make sense of the system and make more informed choices, and so coaches can be more accurately and fully recognised for their skills across the industry 

· support equestrian disciplines with little or no coaching systems to develop quality systems, with financial support from Government 

· Ensure that we build a coaching system in which coaches have the opportunity to be qualified, are fully 'fit for purpose', and work within a scheme that delivers 'the right coach to the right place at the right time' for the needs of the rider, driver or vaulter. 

4.4.2.10 The UKCC initiative is part of the current unprecedented high priority of Government on sports coaching (across all sports) and the Government is expecting equestrian sport to play its full role as a sporting partner in the Coaching Task Force agenda.

4.4.3 UKCC principles

· Five-level coaching structure, UK-wide

· Coach and participant-centred

· Based on Nationally-agreed Coaching Standards

· Vertical and horizontal progression of coaches

· Quality assurance of coaching standards

· Flexibility for organisations to deliver, and for coaches to access

· Centrally-co-ordinated for all of sport

· Developed in partnership with the sports - owned by sport

· Build on existing good practice.

4.4.4 Creating a UKCC Delivery Plan by 3 Sept 2004

4.4.4.1 Further to analysis over several months by many BEF bodies, the time is now right to engage fully with external sports agencies (principally the DCMS, sportscoachUK, UK Sport and the Home Country Sports Councils). Representatives from all the BEF Member Bodies that have engaged in the UKCC consultations to date are positive supporters of the initiative in principle. It is therefore currently intended that the BEF deliver the UK Coaching Certificate (UKCC), subject to ongoing risk analysis regarding excessive development costs and sustainable funding/ logistics.

4.4.4.2 The BEF will therefore submit a UKCC Delivery Plan for approval and funding by 3 September 2004, with the intention of creating a Federation-wide framework of coaching qualifications, (linked to rider pathways) that receive UKCC endorsement for delivery by 1 Jan 2007, as required of willing NCC sports by Government. The plan will take into account the need of the Home Nations to balance the requirement of a UK-wide Coaching Certificate with the political and funding environment of devolved government.

4.4.4.3 Future updates on the technical criteria of the UKCC will be available from the BEF, as documents become published by sportscoach UK.

4.4.4.4 As part of the analysis of their current or planned qualifications by BEF Member Bodies, all Member Bodies agreed to work to address the need for:

· Improved coaching process skills training for their instructors/trainers as part of their initial education and their continuing professional development (CPD)

· A high-quality, high status generic equestrian qualification for expert coaches of non-elite riders, so that the status of a coach in future will not principally be governed by the standard of the riders they work with.

4.5 Key Area 4: 

Qualifying and Upgrading Coaches:

Providing equitable access to new qualifications

4.5.1.1 The creation of a coherent Federation-wide coaching qualifications framework (based on agreed sports-wide national standards) means that the Federation will soon begin to plan:

· equitable promotion in order to recruit existing, lapsed and new instructors/trainers/coaches to transfer and upgrade to the new system

· the infrastructure to develop access to the qualifications

· the infrastructure necessary to deliver appropriate transfer/upgrade opportunities for existing instructors/trainers

· the costs of the new system to Member Bodies and to candidate coaches, and the potential of gaining external funding support.

4.5.1.2 This infrastructure will include:

· the qualification specification for each qualification in the framework (rationale, purpose, competencies, syllabus/content, assessment criteria, learning hours, candidate guidance etc)

· the learning resources necessary for each qualification

· the workforce (coach educators [tutors], assessors [examiners], verifiers, mentors – and trainers of these) and their training and accreditation

· the quality assurance of each qualification through using a government-recognised Awarding Body*  

· the policy on what individuals and organisations are approved to provide training and/or assessment

· a policy on the accreditation of prior learning (APL) to allow existing coaches to transfer and upgrade to the new qualification if they wish to 

4.5.1.3 * The selection of an Awarding Body and the subsequent partnership work involved is complex. The Awarding Body does not create a discipline-specific syllabus or administer the training or direct assessment of discipline-specific coaches. This will be the domain of the relevant Member Body. The role of any Awarding Body is largely to work with the organisation/training provider to ensure that the provider of training and assessment performs to the standards that it itself has agreed and promised to its customers, in accordance with government/UKCC requirements. In this way, the Awarding Body offers the assurance to government/UKCC that each provider of training and assessment is ‘quality-assured’ (and that the qualification is eligible for public funding support if the Award is placed on the NQF).

4.5.1.4 In the case of equestrian sport and leisure, the industry already has a recognised Awarding Body in the form of the BHS. Further to discussions across the Federation it has been agreed by the Olympic disciplines and others that the BHS will (possibly under a new name and subject to demonstrating best value), be offered the first opportunity to administer this function on behalf of all the BEF disciplines (discussions are ongoing to meet the Awarding Body requirements of Scotland, which has a slightly different education system). 

4.5.1.5 A sub-group of the CDAG will oversee and facilitate the partnerships between providers of training/assessment (eg Member Body disciplines) and the Awarding Body. This will streamline communications and ensure the partnerships work well. It will also ensure appropriate costings and sharing of income between the Awarding Body and those providing the training and assessment of discipline-specific coaches. The agreement with the Awarding Body will be reviewed after three years.

4.5.1.6 Federation Bodies and Training Providers do not need to be members of Awarding Bodies. 

4.5.1.7 The Federation will work to ensure that all these areas are addressed in its UKCC Delivery Plan, and are prepared consistently across the Federation to Government/sportscoach UK timescales during the UKCC development period between Oct 2004 and Dec 2006.

4.5.1.8 Access to UKCC qualifications will be available from 1 Jan 2007 (and possibly some before), after which date funding for UKCC development work is no longer available. 

4.5.1.9 The UKCC will not be a qualification in itself; rather:

‘the UKCC is an endorsement against one set of standardised UK-wide criteria of sport-specific coach education programmes that reflect the NCC principles’
4.5.1.10 It is therefore a publicly-recognised endorsement of the quality of the sport-specific qualification. It will be the qualification that is endorsed, rather than the coach directly. The coach will be recognised as having been successful in gaining a UKCC-endorsed qualification.  

4.5.2 Transfer/Upgrade of existing instructors/trainers

4.5.2.1 Latest information available from Government is that the holding of an UKCC-endorsed qualification will not be compulsory for sports coaches until at least 2010. 

4.5.2.2 The Federation will identify the appropriate transfers and upgrades from existing qualifications and accreditations, as part of a mapping exercise, by 31 Dec 2006. 

4.5.3.3 The Federation will prioritise existing instructors/trainers over new candidates during 2006/7 and will work to create the most accessible APL environment possible for existing instructors/trainers that maintains the integrity of the new qualifications. After 2008/9, APL will no longer be generally available to existing instructors/trainers as a specific BEF-wide programme of support. 

4.5.2.4 A transfer by BEF Member Bodies from using the familiar terms instructor and trainer in their qualifications to the term coach will not be made (unless used already eg. BSJA accredited; BEV; SEA) until organisations are delivering the UKCC from 1 Jan 2007. Thereafter Member bodies may move to use this term more commonly (as does most of sport), to recognise the full breadth of professional skill involved in coaching, or ‘helping others to improve’.

4.5.3 Costs and funding support for coaches

The Federation has been invited to, and will, apply for sportscoachUK/UK Sport funding towards the development costs of the UKCC by 3 September 2004. The Federation will also work in partnership with these bodies, which are currently looking to access sustainable cross-sport public funding (eg LSC funding) to ensure that the new qualifications are financially accessible.

4.5.4 Recruitment of coaches

4.5.4.1 The Federation will work to ensure equitable promotion in order to recruit existing, lapsed and new instructors/trainers/coaches from the whole social community to transfer and upgrade to the new system.

4.5.4.2 The Federation will work to ensure equitable recruitment to the roles of UKCC-endorsed Tutor, Assessor and Verifier during 2005/6 to enable delivery of UKCC-endorsed qualifications by 1 Jan 2007.

4.6 Key Area 5: 

The Employment of Coaches:

Getting the right coach to the right rider

4.6.1.1 While it is recognised that a great deal of voluntary teaching takes place across the Federation, unlike many other sports, equestrian instructing/training is often a paid activity and a profession. Instructors/trainers can be employed through many means, including:

· Riding Schools and other Centres, facilities and establishments

· Pony Club activities 

· BEF World Class programmes

· Freelance.
4.6.1.2 Since such a high proportion of equestrian coaching is paid, and there are so many employment arrangements outside of traditional full-time employment, the Federation will work together to provide:

· better co-ordinated industry guidance to users of coaches of various forms

· good practice guidance to local authorities and equestrian establishments in terms of coaching provision (to be carried out in harmony with any future BEF Facility Strategy recommendations)

· advice to the local authority CLOA group on the potential for including quality coaching provision within the local authority licence scheme

· post-qualification revalidation criteria to encourage qualified coaches to remain current and to encourage lifelong learning for coaches.

4.6.2 Co-ordinated industry guidance to users of coaches

It is the Mission of this strategy to help the industry to always match the right coach to the right rider.

4.6.2.2 Guidance for riders, establishments and coaches will include information on how to recruit, select and manage the relationship between rider, coach, facility and significant others (eg parents), and to develop the relationship with as much harmony and mutual success as possible. Examples may include guidance on: 

· Good practice in coaching – what to look for

· Recruitment and selection, including equity issues

· Screening and Child Protection

· Qualifications/licences – what to look for, depending on the coaching role intended

· Qualification and references verification

· Codes of Conduct

· Role descriptors/job descriptions/person specifications

· Roles and responsibilities/mutual expectations/contracts/reporting lines/travel arrangements

· Creating coaching programmes

· Risk management and employer liability

· Insurance 

· First Aid

· Health and Safety

· Pay rates and flexibility

· Employing overseas coaches

· Monitoring, feedback, appraisals (two-way)

· Record-keeping, databasing and data protection

· Confidentiality

· Disciplinary and grievance procedures

· Lifelong learning for coaches: CPD opportunities, mentoring and buddy schemes for coaches, supported practice

· Improving the coaching environment (working conditions; facilities/club accreditation criteria, equipment, horses, administrative support etc)

· Funding for coaching and linking to government social agendas (for enhancing public health, youth, regeneration, social inclusion, community safety) to add to the traditional leisure and competition focus.
4.6.3 BEF Facilities Strategy

The BEF is currently working to create a Facilities Strategy, and the Federation will suggest criteria for coaching within any Facility/Club Accreditation Scheme. This will be originated and discussed within the CDAG and evolved on an ongoing basis within the Federation.

4.7 Key Area 6: 

Lifelong Learning:

Improving continuous professional development (CPD) opportunities for qualified coaches

4.7.1.1 Coaching is (often) about working constantly for improvement. Any coach should therefore be interested in their own constant improvement, and any coaching strategy should address the continuous professional development needs of coaches after they are qualified, as well as during their initial education and qualification.

4.7.1.2 With the advent of the planned new Federation-wide qualifications framework by 1 Jan 2007, the Federation will design, develop, promote and deliver a co-ordinated needs-based Federation-wide programme for existing coaches that provides UKCC-related CPD opportunities to help existing instructors/trainers towards transfer/upgrade to the new qualifications. 

4.7.1.3 Additionally the Federation will bring all that is best in current Member Body CPD programmes for coaches, and co-ordinate them into a coherent BEF CPD programme for coaches. Member Body/discipline topics of interest will remain, and will be presented and promoted in a more shared way where possible. Research will be conducted to ascertain coaches’ CPD needs and desires.  

4.7.1.4 In this way equestrian coaches will receive a more coherent set of information about what CPD is available across the industry and how all the opportunities might fit together for their own needs. Topics will include:

· Horse/rider partnership issues

· Dealing with different types of athlete (children, individual talented riders, disabled riders, larger groups etc)

· Coaching process skills (including learning from other sports and beyond sport)

· Human performance factors (including learning from other sports and beyond sport) and Long-Term Athlete Development

· Equine care, knowledge and development (breeding, young horse development, rehabilitation and prehabilitation etc)

· Discipline-specific issues.

4.7.1.5 Post-event evaluation of CPD programmes will be enhanced in order to inform future planning and quality.

4.7.1.6 The Federation will aim to make CPD opportunities as financially and logistically accessible as possible, especially for any necessary UKCC upgrades. 

4.7.1.7 In order to begin to identify and respond to individual coaches’ needs, the Federation will work to help individual coaches to identify their CPD needs, and to help coaches develop Personal Development Plans (PDPs) for their own future improvement as a coach. This will need to be a small programme to begin with, and may focus initially on World Class Programme coaches. Then later the programme can begin to cascade in a manageable way to more identifiable and willing groups of coaches. The results of these needs analyses and plans can be recorded and used to plan CPD programmes that include both common needs and individualised needs. 

4.7.2 CPD for coaches of high performance riders

4.7.2.1 If Britain is to win at the highest level, many parts of the performance jigsaw need to be in place. One necessary piece is that coaches of World-Class (WC) Programme riders and High Performance riders need to be of world class standard, benchmarked against top international equestrian standards of coaching and against world-class standards of coaching in other sports. 

4.7.2.2 Therefore the Federation will, through collaboration of the BEF DoC, CDAG and the BEF World Class programme staff:

· Ensure that updates to the WC Plan (including WC Potential and WC Start) are written in conjunction with this Plan, and vice versa (the WC Plan already now includes an assurance that Coaching and WC will work closely together). 

· Ensure the BEF DoC meets quarterly with the WC staff to progress and dovetail high performance coaching issues, including developing:

· the planned LTAD framework together

· athlete Performance Profiling and Needs Analysis

· the deployment of existing coaches to meet individual rider needs and to maximise coach learning

· coach performance profiles and needs analysis for each coach (based on the scUK Developing Coaches process) and to include scUK CoachXL sessions for World Class/High Performance coaches, plus support for implementing their PDP, managed by WC staff in conjunction with the BEF DoC

· Seek ways to support coaches of high performance athletes who lie outside the WC Programme

· Identify and develop future coaches of high performance athletes

· Support the coaching requirements of the Sport England TASS scheme

· Give special consideration to the needs of existing and future coaches of Paralympic riders.

4.7.2.3 Once the above is established, then the challenge to these coaches to improve, and the support to them to do so - will be increased until we clearly have the best coaches of high performance riders in the world.

4.7.3 CPD for coach educators and managers

4.7.3.1 The coach education workforce of the industry (coach tutors, assessors, moderators, verifiers, mentors and the trainers of each of these) will also require opportunities for their CPD in these roles, and a progeramme will be provided for these. Some aspects of this programme will be generic across disciplines and bodies, while some aspects will be specific to a discipline. 

4.7.3.2 In order to create a truly world-leading coaching system for a sport like equestrianism, all Member Body personnel who are involved in decision-making about coaching matters also require CPD on coaching issues. Such personnel would include CoCos, Training Committee members, staff and managers, and Board members. A programme of awareness-raising for such staff will be created.

4.8 Key Area 7: 

Support for Coaches: 

Improving recognition and support systems for coaches

4.8.1.1 The lack of a coherent Federation-wide coaching system in recent years has resulted in fragmented promotion of the value of coaching and coaches, leading to a coaching workforce that does not collectively enjoy the high profile that it might.

4.8.1.2 The Federation will work to:

· Raise the profile and status of coaching and high-quality coaches further

· Value and recognise good coaching practice more

· Provide improved support services to coaches.
4.8.1.3 In order to achieve this, the CDAG will work on creating and distributing appropriate regular communications to the following target markets: potential coaches, coaches, riders (inc children), parents, media contacts, and strategic bodies (politics and funding). Topics over a period of time will include:

· Case studies - examples of good practice in coaching

· Employment guidance

· ‘What makes a good coach?’

· The UK Coaching Certificate

· Articles by respected coaches

· CPD for coaches

· LTCD pathways examples

· Where to advertise your coaching availability

· Coach benefits: recognition programme, scholarship opportunities.

4.8.1.4 The Federation will explore the potential of creating an independent Coaches Association that actively supports the needs of coaches, and the creation of a web-based ‘Coach-Base’ of the profiles of suitably qualified and licensed coaches for riders to view and select from.

4.8.1.5 The Federation will explore ways to better recognise excellence in grass-roots coaching as well as in the coaching of talented and high-profile riders. 

4.8.1.6 Where coaches find that they do have potential high performance riders, the Federation will work to provide the coach with the extra support they may need.

4.8.1.7 Other forms of support will also be explored.

4.9 Key Area 8: 

Making the Strategy Happen: 

Resourcing and constantly renewing the strategy

4.9.1 Constantly renewing the strategy

4.9.1.1 There are three reasons to ensure that this strategy is flexible in its early stages.

4.9.1.2 Firstly, this is the first BEF Coaching Development Strategy. It brings all the members of the Federation together in a way that has not happened in recent years. The new commitment to co-operation will require some adjustment to working practices and perhaps some ‘getting used to’, before greater strategic capital can be released by the Member Bodies. The strategy does assume, however, that the co-operation indicated will provide benefits and that the desire of the Federation to achieve its Mission will remain. 

4.9.1.3 Secondly, we are currently within a period of rapid development in the wider world of coaching development (Government and sport-driven). Major coaching policy and funding developments are being announced by Government and national sports agencies on an almost weekly basis. 

4.9.1.4 Thirdly, it has been noted that:

Currently there is a lack of high-quality industry coaching data. This has and will hinder the development of a sound base of evidence-based intelligence from which the BEF can:

· interpret current situations and trends in coaching, and 

· make evidence-based decisions on the planning, resourcing and marketing of coaching development.

4.9.1.5 For these three reasons, the creation of a long-term detailed Operational Plan is unviable and inadvisable at this stage. Therefore this strategy is intended to be flexible and risk-minimised in the first instance, with a detailed Operation Plan extending only from June 2004 to March 2005, plus likely key actions for 2005/6 and 2006/7. The strategy’s direction and its statements are those that the Federation feels are most appropriate at present. 

4.9.1.6 By March 2005, once the Federation has greater:

· industry coaching data

· knowledge of sport-wide Government/national sport agency policies and intentions, and

· experience of cross-Federation co-operation, 

the strategy will be reviewed and updated, ready for the BEF and UK Sport financial year 2005/6 and beyond. This review and update will be carried out through the CDAG and will be presented to the BEF Board for approval. 

4.9.1.7 Looking further ahead, the Federation will seek to constantly improve the strategy from this solid starting-point. 

4.9.2 Resourcing the strategy

4.9.2.1 This strategy is about equestrian sport and leisure making positive strides forward by reviewing and improving the way the Federation currently invests in coaching (inc. teaching, instructing, training).

4.9.2.2 Through creating this strategy the Federation has reconsidered and raised the priority it has given to coaching as a tool to make progress. A review of the current situation makes clear that significant investment in coaching already exists, but can be better targeted. It also shows that greater investment is required in order to produce the benefits identified in this document.

4.9.2.3 Types of investment resource include human, financial and physical (inc ICT). More detail on the costs of this are given in the Operational Plan.

Section 5

Operational Plan:

Actions for relevant parties

Please see separate document. This section is supplied separately to the main Strategy document.

Section 6

Appendices:

Additional useful information

Contents:
Appendix 1: Glossary of Terms

Appendix 2: Bibliography

Appendix 3 Long-Term Athlete Development – overview of a generic framework

Appendix 1: Glossary of Terms

BEF





British Equestrian Federation

BHS





British Horse Society

CE





Chief Executive (of BEF or BEF Member Body)

CDAG





BEF Coaching Development Action Group

CLOA





Chief Leisure Officers’ Association

CoCo
Coaching Co-ordinator or Director of Coaching (of BEF Member Body)

CPD





continuous professional development

DCMS
HM Government’s Department for Culture, Media and Sport

DoC
Director of Coaching

EFI
Equestrian Federation of Ireland

FEI
International Equestrian Federation

HM
Her Majesty’s

ICT
Information and Computer Technology

IGEQ
International Group for Equestrian (Teaching) Qualifications

LSC
Learning and Skills Council

LLL
lifelong learning

LTAD; LTED; LTA/ED; LTCD
Long-Term Athlete Development; Long-Term Equine Development; Long-Term Athlete/Equine Partnership Development; Long-Term Coach Development

MB
BEF Member Body(ies)

NCC or UKCC
United Kingdom (formerly National) Coaching Certificate

NSG
National Source Group (for developing the UKCC)

PDP
Personal Development Plan

WC
‘World Class’

WCCS/WLCS
World Class Coaching System/World-Leading Coaching System

PESTLE analysis
Political, Economic, Social, Technological, Legal and Environmental analysis

SEA
Scottish Equestrian Association

SWOT analysis
Strengths, weaknesses, opportunities and threats analysis


TASS
Sport England Talented Athlete Support Scheme

UKCC
UK Coaching Certificate 
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Appendix 3: Long-Term Athlete Development – overview of a generic framework 

Overview of a generic long-term athlete development framework
	FUNdamental

Phase

Chronological age

Males: 6 – 9

Females: 6-8
	Learning to Train Phase

Chronological age

Males: 9-12

Females: 8-11
	Training to Train Phase

Chronological- Biological age

Males: 12-16

Females: 11-15


	Training to Compete Phase

Chronological-Biological age

Males: 16-18

Females: 15-17 
	Training to Win Phase

Chronological age

Males: 18 +

Females: 17 +



	* FUN and participation

* General, overall development

* ABC’s of Athletics

Run, Jump, Throw

*ABC’s of Athleticism

Agility, Balance, Coordination

Speed

* Medicine ball, Swiss ball, own body strength exercises

* Introduction to simple rules of ethics of sport

* Screening

* NO periodisation, but well structured programmes

* Physical activity 5-6 time per week


	* Overall sports skills

* Major skill learning phase, all basic sports skills should be learnt before entering next phase

*Mental -Cognitive and Emotional development

* Introduction to mental preparation

* Medicine ball, Swiss ball, own body strength exercises

* Introduce Ancillary Capacities

* Talent ID

* Single Periodisation

(Very few sports Double periodisation)

* Sport-specific training 3 times per week, participation in other sports 3 time per week
	* Sport specific skill

* Major fitness development phase (aerobic and strength, PHV is the reference point)

*Mental -Cognitive and emotional development

*Develop further mental preparation

* Introduce free weights

* Develop further Ancillary Capacities

* Frequent musculoskeletal evaluations during PHV

* Selection

* Single or Double Periodisation

* Sport-specific training 6 – 9 time per week
	* Event, position specific physical conditioning

* Event, position specific technical tactical preparation

* Sport, event, position specific technical and playing skills under competitive conditions

* Advanced mental preparation

Optimise Ancillary capacities

*Specialisation

* Double or Triple Periodisation

* Sport-Specific Technical, Tactical and fitness training 9 – 12 times per week
	* Maintenance or improvement of physical capacities

* Further development of technical, tactical and playing skills

* Modelling all possible aspects of training and performance

*Frequent prophylactic breaks

* Maximise Ancillary Capacities

* High Performance

* Double, Triple or Multiple Periodisation

*  Sport-Specific Technical, Tactical and fitness training 9 – 15 times per week


	Training  / Competition Ratios

50 : 50
	Training  / Competition Ratios

75 : 25
	Training  / Competition Ratios

60 : 40


	Training  / Competition Ratios

40 : 60


	Training  / Competition Ratios

20 : 80


Note: Competition ratio includes competition and competition specific training
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