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Communication can be describe as the practice of exchanging information and ideas with other. This includes speaking, writing as well as using other methods or medium to pass data or information to other in effective and efficient manner (Bisel and Rush, 2021). It is essential for a person to communicate in correct and appropriate manner so that accurate data in pass through communication process. There are different communication barriers which will lead to have major impact on successful flow in information. This report includes information about communication as well as models of communication. 
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[bookmark: _Toc80029898]Models of communication
Shannon and Weaver model
This model was developed by an American mathematician and Electronic engineer that is Shannon and Weaver. They have named this theory of communication as A Mathematical Theory of Communication. The Shannon and Weaver model is a linear model of communication that gives a construction to taking apart how messages are sent and gotten. It is generally mainstream for its ability to explain how messages can be worked up and perplexed in the process among sending and getting the message (Dimbleby and Burton, 2020). It is a transmission model containing five parts: a data source, which conveys a message; a transmitter, which encodes the message into signals; a channel, to which signs are adapted to transmission; a receiver, which interprets the message from the sign; an objective, where the message appears. A sixth segment, noise, is a futile factor as any deterrent with the message coming the channel, for example, the telephone or radio which may provoke the sign got being not exactly equivalent to that sent.

Schramm Model of communication
Wilbur Schramm, a notable communication theorist, fostered a direct communications model in his book "The Process and Effects of Mass Communications". Components of the Schramm model of communication incorporate Encoder or Sender, Decoder or Receiver, Interpreter, and message. This model expresses that communication is a two-way roadway, which implies that information passes between the sender and receiver. Thusly encoding and unraveling are two most huge parts of an effective communication without which data can never stream between two individuals. Schramm's model also pivots around the above norm (Scannell, 2020). According to the Schramm's model, coding and deciphering are the two fundamental processes of a viable communication.
Berlo model of communication
Berlo's Model has chiefly, four segments to portray the communication process. They are sender, message, channel and receiver. Every one of the segment is influenced by many elements. 
· Sender – Sender is the source of the message or the person who starts the message. The individual or source sends the message to the receiver. Coming up next are the factor related to sender and is also something very similar on account of receiver. 
· Message – A message is the substance that is being sent by the sender to the receiver. It very well may be as voice, sound, text, video or other media. It is crucial that content of message is very correct and appropriate as it will lead to have direct impact on passing of information
· Channel – Channel is the medium used to send the message. In mass communication and other types of communication, specialized machines may be utilized as a channel like phone, web, and so forth In any case, in everyday communication, the five senses of a human being is the channel for the communication stream and it influences the viability of the channel. 
· Receive – Receiver is the person who gets the message sent simultaneously. This model acknowledges that the thinking model and any excess factors referred to above ought to be in a condition of concordance to that of the sender for the communication to be successful.
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There are too many employees working with Barry and they belong to different country and areas (Cooren and Seidl, 2020). Due to this, most of them are not aware about English language as this is not their primary language. It has been analysed that language barrier is the major challenge that is faced by Barry. Because he have too many employees who are working under him and they are not aware about the language lead to create major issues while conducting business activities is effective. Language is required for any sort of communication. Communication becomes troublesome in circumstances where individuals don't see every others' language. The failure to impart utilizing a language is known as language hindrance to communication. These barriers can even happen between individuals who talk the same tongue, because of various kinds of information and capability. Contrast in language is the most clear hindrance to communication as two individuals communicating in two distinct languages can't speak with one another. Due to language barriers individuals are not able to communicate properly with other. Language barrier is the crucial issue for Barry as employees are not able to understand what he is trying to communicate. This lead to have negative impact on their performance.

[bookmark: _Toc80029901]2.
It is essential for Barry to provide effective training to each and every employees before they start working. Training is the way toward redesigning the capacities, abilities and data on workers for making a particular appearance. Training measure shapes the considering representatives and prompts quality execution of workers. Training is critical for various leveled development and accomplishment (Guzman and Lewis, 2020). It is useful to the two chiefs and workers of an affiliation. A delegate will end up being more capable and helpful in the event that he is arranged well. It is very important for Barry to provide correct and accurate training to employees as it will lead to increase their information and understanding about different practices. This will assist in performing job role in correct and reducing issues. 

[bookmark: _Toc80029902]3.
As motivator for employees it is crucial for Barry to follow all rules and regulation in effective and efficient manner. This will lead to have significant effective for performance of employees as well as help in dealing with the issues correctly. If Barry himself is following all rules correctly then this can be used as effective way to communicate with employees as well as motivate them to follow safe food handling practices. By following all rules of safety food, Barry will be able to show employees the procedure that needs to be consider as well as accurate way which is significant for providing correct guidance to employees.  
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Lack of appropriate attention to communication is the major element which is responsible for happening of this event. Due to inappropriate attention to what Tamara is say lead to happening of this event. Max should have given right attention to what Tamara is trying to communicate. At the point when an individual's brain is distracted or engrossed with various things, the individual can't shape proper message, focus on what others exhort him/her, translate the message as required and give genuine information. The communication will manage issues and becomes insufficient (Broadbent, 2020). Retention of data. is the constraint of the memory of the brain to store information and the way where frontal cortex stores information in memory. Psyche doesn't store every one of the information it runs over, anyway the ones it thinks about important for future. Along these lines, an enormous part of the information is lost in the retention interaction. Max was busy with other client and he was not able to pay full attention to what Tamara is trying to communicate. This will lead to have significant affect over communication process as well as lead to increase in confusion and issues.
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This could have been prevented if Max was focusing on what Tamara is saying. In order to prevent this issues, max needs to stop whatever he was doing and well as pay full attention to the speaker. It is essential to listen speaker in correct and accurate manner so that Max is able to understand properly. This would have helped him to note the changing data as conduct its practices in require manner.
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Yes, Tamara was right to behave in the way she did. Tamara has explain to Max every things and it was fault of Max that he was not paying attention and did not note the change in date of event. 

[bookmark: _Toc80029907]Case study – A day with the chief
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No, I would have not done same if I was in the position of Marks. I would have behaved more professionally and show etiquettes while communicating with Mrs. Brown. The behaviour of Marks was very wrong when he was completely relaxed. He has loosens his tie, crosses his legs as well as begins to tell what he was thinking regarding the London office. If I would have be in the position of Marks I would have been talked to Mrs browns in more professional manner as well as given them information about career and job related aspects. It was very wrong of Mars to tell her about his immediate supervisor has failed on many occasions to increase sales. It is important to consider professional communication while communicating with senior person as well as use correct posture and gesture for effective and efficient communication.
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Pedro has misunderstood the Maria as both of the words, Kitchen and chicken have similar kind of sound. This lead to have significant affect over communication practice and lead to confusion for Pedro to clearly understand the word. It is difficult for Pedro to understand the word chicken over a phone call and he misunderstood that Maria is saying Kitchen.
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The model of Shannon and Weaver Model is effective to explain this confusion. This is significant model which is providing information about linear theory between a sender sending a message with the assistance of encoder that will be decoded by the receiver of the message (Broadbent, 2020). It  has been analysed that the noise of the building site could have distorted Maria’s message which lead to Pedro heard the word kitchen instead of chicken. 
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This could have been prevented if Pedro has called Maria to ask the word correctly and accurately. This would lead to stop confusion between the works as well as getting clear meaning of the message.
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In this of Schramm’s communication model is significant in order to avoid the confusion.  Through this it has been analysed that Pedro could have called Maria to ask whether she really did mean Kitchen. This would has supported in order to overcome the confusion between the words such as Kitchen and chicken. This is significant model which is able to provide correct information about different aspect of communication. By considering this model the situation of confusion could have been avoided. 

[bookmark: _Toc80029914]CONCLUSION
As per the above report it has been analysed that there are different aspects and elements of communication. It is crucial for a person to have accurate understanding regarding these aspects for communicating effectively and efficiently. 
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