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Executive Summary
This report will go through how Fayol’s administrative theory and Adair’s action centred theory have impacted the way Amazon functions as a large company. It will look at how the administrative theory has helped shape the productivity within the company by showing the aspects that need to be focused on to ensure that employees are motivated and are working to produce good quality work that meets the expectations the company has set. It will also look at how the action centred theory has helped Amazon focus on their employees development. This theory has helped Amazon discover that by developing the skills of their employees and by focusing on their needs, they will be able to continue to develop as they will have motivated employees.  
This report focuses on how Fayol’s theory can be applied to Amazon to help continue to increase their productivity and how Adair’s theory can help boost morale within the workplace.  
It has been found that Amazon offers a wide range of support to ensure that their employees remain motivated to work such as offering them a chance at a higher education and training opportunities to help them gain more skills so that they can do their jobs more confidently.  
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Introduction
The purpose of this report is to critically analyse the classical management theories that are relevant to Amazon and how they impact the values and beliefs of the company. The repost will also discuss the impact these theories have on the employees with the company and also the environment and society.  
Amazon is the biggest online retailer. The company was created by Jeff Bezos and started as a book selling company which then expanded and began selling a variety of different items. Amazon has 14 core values. Some of these values are that they expect each and every employee to take ownership of what they have done. All values must be inspired and show innovation. Employers from across the board will always have something to learn. These are just a few of the many values that are instilled within the company.  
The old management theory that this report will focus on is Henri Fayol’s administrative theory. This theory focuses on the principles that can be used by a management team. It consists of 14 principles which can help with all decision making processes as well as forward planning for the betterment of the company. 
The modern management theory that will be used is John Adair’s action centred leadership. This theory when looked at looks like a Venn diagram which consists of 3 different categories and these are the task, the team and the individual. This theory looks at what each of the 3 categories need to do in order to ensure that a team is led effectively.  
When critically analysing how Amazon is impacted by these theories, the RED model will be used as it will show both the negative and positives of the theory and all evidence found to support or contradict what the company says in relation to the theories can be critically analysed.  
When working for a company it is important that an employee has similar values to the company that they are working for as this will ensure that the companies goals can be achieved better as well as any personal goals an individual wishes to achieve whilst working for the company. If an individual has different values to the company it can have a negative impact on the goals that are to be met as well as any relationships that can be formed within the company whether that be friendships or a relationship between management and general employees (Mind Tools, 2021).  



2.0 Main Findings
2.1 How does Fayol’s administrative management theory impact Amazon as a company? 
Henri Fayol’s management theory has helped many companies develop the way that they manage their companies and corporations. It emphasises the importance of an employees wellbeing and how it affects the productivity within a company (Ward, P 2021).  
Fayol’s management theory consists of three main theories which are the six industrial activities, the five functions of management and lastly the fourteen principles of management. The six industrial activities are technical, commercial, financial, security, accounting and managerial. When looking at these in relation to Amazon, the most important are the technical and managerial aspects.  
The assumption that can be recognised is that Amazon implementing Fayol’s management theory, the company has been able to maximise the quality of the products that they sell as well as being able to maximise the efficiency of their delivery service. They have also been able to ensure that their management team and all those working under the managers will be able to achieve their goals and targets quicker and more efficiently.  
Amazon was created in 1994 and since then their launch, they have only become more and more popular. This shows that they are able to provide good quality items and are able to live up to their delivery standards. In 2019, Amazon was ranked as the most popular online shop with “150.6 million mobile users” in the USA alone (Mohsin, M 2021).  
According to Fayol’s theory, being part of a management team is now “an exclusive privilege nor a particular responsibility” (Ward, P 2021). This means that regardless of a persons job title, what matters most is the tasks that they complete in order to ensure that the main goal has been achieved. According to Amazon, those they label as managers have the responsibility of ensuring that those who work as part of their team remain motivated and to create “positive working relationships” not just between themselves and their team but also between the team members themselves. Their role would be to liaise with other departments such as health and safety to ensure that their team can continue to work towards their overall goal (Indeed, 2021).  
Whilst the administrative management theory has had a positive impact on the way Amazon runs their business, it can also have a negative affect. One of the biggest flaws in this theory is that it focuses on an ideal employee with multiple years of experience and makes no mistakes. However, making mistakes is a vital part if learning. When looking at this is can be seen that when a member of a team makes a mistake, the theory teaches that it shows the entire team can be undermined. Amazon has been under criticism for failing to pinpoint the mistakes of one person in a team and sanctioning the whole team. With the recent spread of the virus online shopping has become a norm within most households and Amazon’s orders have increased. This leaves more room for mistakes to be made. During this time it has been found that an employee who does not meet the expectations of the company, even for trivial matters such as if they do not “move fast enough” (Lecher, C 2019), has been fired and the whole team has been scrutinised. This not only affects one person but affects the team as a whole.  
2.2 How does John Adair’s action centred leadership theory impact Amazon as a company? 
Adair’s leadership theory has helped companies become proactive by highlighting 3 areas that require action go be taken. These 3 areas are the task, the team and lastly the individual. When looking at the task, the action that requires to be taken is taken to help achieve the goal that they are working towards. When looking at the team, the action required to be taken is to help with the improvement of teamwork and in relation to the individual, any action that is required to be taken is to help meet any requirements that are unique to an individual. The basis of this theory is that by helping the development of an individual, a team can be built up and the goal can be achieved (Mind Tools, 2021). 
The assumption that can be recognised is that by using Adair’s theory, Amazon is able to ensure that their team is effective by making sure that they are cared for and that all of their needs are met, which in turn ensures that the overall goal that they have can be achieved.  
Amazon helps their employees by firstly ensuring that they, as a company, are practicing diversity and inclusivity. Amazon states that they are “committed to diversity and inclusion” (Amazon,2021), this helps employees feel valued as they are not discriminated against. This in turn helps them develop as an individual as they get the help they need based on their job role.  
Amazon value the opinions of all of their employees, even if they do not have the title of a leader. They believe that by listening to the voices of their employees they are able to “think long term” and not “sacrifice long-term values” (Amazon, 2021). They work towards helping an individual develop their skills so that they can move up in the hierarchy and help others develop their skills. Amazon expects those who are in leadership roles to listen and be respectful to all other employees. By listening and being respectful to employees they show that they are willing to help them with any issues that they may encounter. As a company which is always striving for excellence, they support and expect their employees to speak up when they disagree with an action or inaction as well as if they have a difference in opinion on how a certain matter has been handled.  
Amazon are extremely committed to helping their employees make the best of their experience at the company. They “provide free education and skill training opportunities” to thousands of employees in order to ensure that not only are they able to complete their jobs to a good standard but also have the confidence to do so. The education that the company provides their employees not only helps them develop skills for Amazon but also for any other future jobs that they wish to apply for (Amazon, 2021) 
While Adair’s theory has had a positive impact on Amazon, it can also have the opposite effect. Adair’s theory was based on companies and corporations from the 1970’s. This can mean that not all points made by the theory can be applied to a modern day company as businesses run in the 70’s will differ from those run in the 21st century. One major flaw is that the theory is based on leaders being authoritative and taking charge where companies today focus on team empowerment and making decisions together as a whole rather than decisions being left to those who are higher up on the hierarchy pyramid (Channell, M 2021).  
Another flaw that can be seen in this theory is that it is although it can help identify problems company, especially in relation to making decisions, not all problems can be identified and must be dealt with as they occur. This is a problem as it does not teach companies and corporations how to make important and informed decisions in the moment (Management Training Specialists, 2020).  
3.0 How can employees align their own attitudes, beliefs and values with that of Amazon? 
3.1 How can Amazon ensure that their employees share their attitudes, beliefs and values? 
Amazon is a company that prides themselves on their attitudes, beliefs and values. As these are major parts of their business, they expect their employees to be able to match and live up to these expectations.  
In order to ensure that employees are aware of what they expect, Amazon can introduce these aspects to potential employees during the interview process to find out which of the candidates are better fitted to be working for the company (Glazer, R 2021).  
Amazon provides many training opportunities for their employees which can help employees develop. By helping an employee develop, Amazon can see what their employees are working towards and if they have the same goal as the team that they are working with. This is useful as Amazon is a company which has multiple different branches and departments that may be better suited for an employee but this can only be seen if employers are aware of what the employee is capable of (Emplify, 2020).  
On the Amazon website, their values, beliefs and attitudes are clearly stated. This allows them to see which of their employees have researched the company that they state they wish to work for. By doing so, Amazon is able to see which of their candidates share their views and can hire those who will be able to deliver the best results and live up to the expectations that they have (Amazon, 2021).  
3.2 How can employees make sure that they share the same beliefs, values and attitudes as Amazon? 
As a possible employee for a company, before taking on a job role it is important to find out what your beliefs, values and attitudes are so that when researching a company, these aspects match or are similar so that there are no conflicts. If research shows that an employee is the right match for the company that they wish to work for, they should also have questions ready to ask to see if the interviewer themselves share the same views as that of the company. This will give an employee a bigger view of whether this is the right company for them. This is because it will show an employee if the companies current employees are serious about those beliefs as the company states all employees should be (Hedges, K 2020). 
Before interviewing for a job role at a major company such as Amazon, an employee should ensure that they research Amazon to find out what the company represents and if they believe in what the company is stating. It is important for employees to know what Amazon does and how they do it. This will allow the employee to see what the company believes in and will allow them to write down any questions they may have in relation to these stated beliefs. This will show them how much their beliefs are similar or how they differ. By doing so, an employee will be able to see if Amazon is the right company for them to be working for (Glassdoor, 2021).  
An employee can also see what Amazon offers them. If Amazon offers them the chance to be able to express their beliefs, which Amazon claims to allow, they may find that they will be able to find small similarities between their own personal beliefs to that of the company. This will allow an employee to develop and become more acquainted with the company. By doing so they may find the passion that they need in order to be a valuable asset to the company (Cassall, C 2015).  

4.0 Conclusion
To conclude, Amazon using Fayol’s administrative management theory they will be able to provide their customers with the best possible products and services. They are able to do this as they take on board how to better manage a team to ensure that they are able to deliver the best possible results. The theory focuses on how a management team can motivate their staff to become more efficient and by taking on a leadership role they are taking on the responsibility of ensuring that the team that they lead is working to the best of their ability whilst still being passionate about what they do so that Amazon continues to thrive and is able to live up to the expectations of their customers.  
Adair’s action centred theory has also had a massive impact on the way that Amazon is run as it encourages those who are in a leadership role to take on the responsibility and own up to what they do. Although the theory focuses on decisions being made by a person of authority, Amazon allows all employees to have a voice which helps keep them motivated and also show that Amazon is inclusive regardless of the companies hierarchy.  
​Based on evidence we can see that there are things that an Amazon can do to make sure that those they employ share their beliefs and there are also things that a possible employee can do to make sure that Amazon is the right company for them. For Amazon, they can make sure that their expectations are listed in the job descriptions that they post so that any possible candidates are aware of what they are expected to be able to achieve. On the other hand, it is also the responsibility of the employee to make sure that they do the necessary research into Amazon to be sure that their beliefs match with the company and that they are applying to work for a company that they believe in as well as do a job that they are passionate about and will be able to do at a good quality
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