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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




This essay will critically evaluate theories underlying team dynamics and the relation this has to team cohesion. I will also asses how wider organisational cultural norms shape group dynamics. In addition to this I will consider how inter – personal conflict occurs within a team and highlight strategies that can be utilised to develop individual and the collective teams performance. Finally, I will consider how team dynamics in the police service can highlight failings in the organisation to comply with professional standards expected and how this can demonstrate organisational justice within the police. 

Firstly, we will critically evaluate team dynamics and the means this has to develop team cohesion. To do this we must first understand what both team dynamics and team cohesion mean. 
Team dynamics are where different ‘factors can influence a team's attitude and ability to perform, and team dynamics is a way of understanding those unconscious factors and how they impact team behaviour and performance’ (Rallybright, no date). Team cohesion is a  ‘dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs’ ( Oxford reference, 2006).
Therefore we now know that team dynamics and team cohesion go hand in hand, it will be a negative impact on a team to only have one of the above. This is because team dynamics identify the issues within the team and how to rectify them and team cohesion is the process of feeling apart of a team and this allows the team to progress and achieve their goals. We will now look further into these concepts. 

There are some reasons why teams can’t function especially when looking at this within a policing context.  The leader of the team is represented as a sergeant. ROWE (2006) highlight ‘how officers believe leadership is poor and the leaders have forgotten what it is like to be an officer’. This can cause a problem in relation to team dynamics as members of the team will not feel motivated to listen and follow the objective set by someone who they feel does not remember where they started from or understand the role the team member is currently fulfilling. This is further developed by HONEY,P (2001) who identifies several  factors that need to gel for a team to perform well, these are ‘the style of the leader, the behaviour of the team member, the team’s working procedures, the nature of the team’s task and the availability of relevant resources”. This highlights further that if the team does not agree with the leadership that is being conducted then the team dynamics will not be to a high level, as they will be looking after individual goals. Therefore team cohesion will be to a lower level as the shared objective will not be considered a priority by the team as they will not be working closely as a team or feeling valued as part of a team. 

A further example of why some  teams cant function can be explained by Lencioni (2002), they explain there are five dysfunctions of  a team. These include a fear of or avoidance of trust, conflict, commitment, accountability and results. When looking at why some teams cant function we can use the above theory. If there is an absence of trust then a team member can not work apart of that team 100% and a big part of team cohesion is feeling safe within that team, if there is no trust then the team will not perform to its best capabilities. If there is a fear of conflict in the team for example with the leader then this is a negative. Healthy conflict ensures all members including the leader are actively thinking. The members of the team need to feel there is enough trust in the team that should there be conflict when voicing their opinion there will be no retribution from leaders or other staff members. Without a level of healthy conflict the team will only follow what the leader decides, this might not be always the best opinion, a well functioning team should listen and take on board every members opinion. If the team members avoids commitment the team will not function as one with one collective goal, this clearly will impact on the team as individuals will be looking after their own objectives instead of working to one shared collective objective. Accountability and results go hand in hand, without the commitment prior and each member 100% buy in to being apart of the team they can not be accountable to what that team wishes to achieve and therefore will not get the results as a team.
The above highlights how a team will not work without team dynamics, if there is no open communication there will be no trust and no healthy conflict were members are expressing their views as a team. Without this there is no team cohesion were members feel apart of a team and close, who will therefore work to a shared objective and take accountability which will therefore provide the results desired. 


There are several theories that indicate how team dynamics can work. We will assess BELBINS theory and how this can increase team cohesion. BELBIN (BELBIN.COM,2021) identifies nine team roles, Belbin highlights that for a team to be high performing the members  should have a diverse mix of behaviours. This is because each of the nine roles have different strengths and weaknesses however when combined as a whole they allow a team to function to a high standard. 
This is a theory on team dynamics as it identifies how individual members identify themselves as one or more of the nine roles, however if all the  roles are fulfilled it will increase team cohesion as the team will perform to a higher standard. This is because the team will have access to all the requirements they need. It is important to note that you do not need nine team members for this to work as one member of staff can fulfil more than one role.  It is also important to note that you and the people you work with may behave differently in different team or when the membership of the team changes. 

When critically evaluating the above it is clear to see that theories that identify clear communication and trust with healthy levels of conflict increase team cohesion. 


We will now assess to what extent group dynamics are shaped by wider organisational cultural norms. Group dynamics are widely shaped by organisational cultural norms, this is because cultural norms are taught to new members. This is sometimes a good and bad thing, a lot of organisational success comes when there is a good standard of organisational norms. This is because the norms are taught to new members and there is a low amount of change to the group. Organisational culture sets out what the organisation stands for as highlighted by NELSON (2007) ‘A pattern of basic assumptions that are considered valid and that are taught to new members as the way to perceive, think and feel in the organisation.” This also highlights that organisational culture norms shape group dynamics as they implicate how members should feel. For example in some organisations it is common that the newest member of the team is responsible for making refreshments such as tea/coffee. This is an organisational cultural norm that shapes group dynamics, some members that are new to the team may feel undervalued if they are told to make refreshments because they are new. If this occurs then this will impact team cohesion as well as they may not be working to the common shared objective and therefore does shape the group dynamics. 

We will now consider why inter-personal conflict occurs within a team and identify strategies that can be used to increase individual and team performance. If there is conflict within a team whether this be between team members or with the leader of the team it can cause issues such as a loss of confidence or lack of trust within the team. We can draw this into the above mentioned team dynamics/cohesion whereby if inter-personal conflict is present in the team the team performance is likely to be impacted. 

When identifying why inter – personal conflict occurs in teams Bruce Tuckman (1965) identifies this may occur when teams are developing. Tuckman explains the stages of team development. Forming, norming, performing, storming and adjourning.  Tuckman identifies in the forming stage this is where the team are strangers to each other and the only real direction comes from the leader. This can lead to conflict as some members of the team might not feel valued and or disagree with the direction of the team causing conflict between them and the leader. Tuckman also states that during the forming stages members of the team can also test the tolerance of the leader. When looking at this, it might cause conflict as the leader could feel that they are not respected by the team and at the early stages of team development the leader might try and establish their role by using their authority in the team to discipline members who test the leaders tolerance.  In the forming stage individual roles and responsibilities are unclear. This can cause inter-personal conflict as members might not understand what their job is and could become frustrated with each other if they are doing the same work or feel that other members of the team are not having a fair share of the workload therefore causing resentment/conflict amongst team members. 

The next stage ‘storming’ is where the most conflict in the team occurs. In this stage the team have progressed as they have gained some confidence as a team. However as members feel slightly more confident/comfortable with each other they expressive themselves more and express their personal opinions as they feel more comfortable with each other. However, this can cause conflict as members might not agree with others opinion, which results in inter-personal conflict between those members. The above point is further validated as Tuckman highlights how during the storming stage members vie for positions and show their own personalities as they conflict with each others ideas during this the leader also could receive challenges for their position from other members. This could cause conflict as the leader could feel threatened and insecure in their role and members could become frustrated if they feel they are not being lead in the right direction and they can not do anything to change it. This then links back to team dynamics and the progression of the team. If the leader of the team does not feel trusted and secure in their position then it will be very hard for the team to make any progress. During this stage as members express themselves more clicks/ friendships are more likely to occur as members know each other better. This can cause conflict if specific members feel isolated from the team and left out. Finally, Tuckman explains that there is potential for more conflict as during this stage members views, beliefs and expectations are expressed openly.  

The later stages of Tuckerman’s theory highlight how the team progress as one and work together to achieve the shared objective and therefore conflict is reduced. We will now look at strategies that can be utilised to reduce conflict in the team and enhance team and individual performance. Without resolving the conflict in a team they will not be able to progress and will be stuck in the storming stage. 

One model that can be used to resolve the conflict is CUDSA. The first stage of this model is to confront the conflict by doing this you can begin the process of resolving the issues that have caused the conflict to occur. The second stage is to understand the others position, this allows each member to see the others viewpoint and where they are coming from by doing this you can gain a better understanding of what the other member wishes to gain and what they are willing to compromise on. The third stage is to define the problem, this allows you to work together as a team to identify what the problem is and the possible options are to solve the problem. This flows into the following stage whereby you seek a solution. You have identified which options are available to solve the problem and the positives and negatives associated to each of these solutions. The final stage is to agree action and resolve this is where all members must agree on the solution chose and are happy with it and therefore the conflict can be resolved. This method should not result in a winner and loser scenario but a win – win outcome for all parties where they have worked as a team to resolve the conflict and can then progress as a team allowing them to move onto the ‘norming stage’. 

When considering how team dynamics within the police can result in failings to comply with professionals standards and demonstrating organisational justice there are several points we can look at. Firstly, we can look at individual officers, for example, those young in service might not feel as confident to challenge the behaviour of those officers with more service as they do not want to be considered a ‘snitch’ by the team. This is an example of team dynamics as during the early stages young officers might not want to cause issues for themselves. However, due to this it can cause failings as if officers are not challenged if there conduct is not appropriate then professional standards are not being upheld. This could also be applied to older officers who have negative views towards force policies and don’t follow them as they believe their way is better. If they are not challenged then this can cause an impact when following professional standards. Team dynamics can also impact failings in professional standards as if the team are in the storming stage and further then officers will feel close together. If the supervisor is also close to other members of the team if an individual wanted to report something they might not feel able to tell the supervisor and if they do not feel confident speaking to an inspector then the matter would go unreported this would then also impact the code of ethics of those officers. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this essay, we will discuss a policing incident where I played a significant role with the victim and reflect on that incident. This essay will also critically evaluate the different approaches in supporting and managing vulnerable people and people at risk of harm. Finally we will then explore what works when looking at tackling repeat victimisation and repeat offending. 

The incident we will discuss is rape incident. As a SOFR (sexual offence first responder) trained officer I was notified of an incident, which was between a male and female who were partners at the time of the incident. I read the details of the incident before attending the home address, it was then I realised that the victim was hearing impaired and also could not speak. The victim used British sign language (BSL) to communicate. The reporting person (RP) for this incident was a family member who contacted the police after having initial disclosure from the victim. 

Due to the communication needs of the victim there were communication barriers when speaking to the victim. 
 It was agreed that a different family member would act as an interpreter when initially attending the address and obtaining the PPD3 which is the initial basic account of the incident which covers the essential golden hour topics such as forensic opportunities and offences present. 

I then attended the address and explained through the interpreter to the victim my role and the process for these types of incidents. The victim agreed to provide a PPD3 and was happy to proceed with the process explained to her. When completing the PPD3 it was clear that the alleged offence of rape was made as there had been vaginal and anal penetration with the males penis as defined by the CPS (2017) . When speaking to the victim it was also established that the incident occurred outside the forensic time window. When speaking to the victim in relation to any injuries obtained I could see that the victim began to shy away from these questions due to the interpreter being a family member. The decision was then made to stop the PPD3 at the time  and progress the matter when an independent interpreter could be arranged as all safeguarding information had been obtained and to make the victim feel as comfortable as possible when speaking to police.  The incident was then progressed further when the interpreter was available.  

When looking at the social context in relation to this type of incident there is a clear one. Not all rape victim notify police and the incident goes un-reported. There are multiple reasons for this for example the victim feels that nobody will listen to them or the police will not believe them. It takes a great deal of bravery and courage to report such an incident and especially in this incident due to their communication needs,  it was even more important that the victim felt listened too and the process was not rushed and explained clearly to the victim. 
Incident of these nature have quite a large legislative context surrounding them, rape is a very serious offence and has a massive impact on the victim during and after the incident and can cause multiple further issues such as poor mental health. There are multiple pieces of legislation relating to sexual offences and it is important in the early stages of these investigation to establish what offence you are dealing with for example rape or sexual touching. However it is important the way this is communicated to the victim and asking them specific questions about what has happened whilst trying to cause  as minimal further distress to the victim as possible 
. 

In addition to the legislative context we can link in any forensic opportunities for this incident it would be the SARC (Sexual assault referral centre) in terms of legislative context this can greatly aid the investigation if forensic are recovered. However once again this needs to be communicated to the victim and the victim needs a great deal of support for this process as intimate samples would be taken.  There are also cultural issues in relation to offences of this nature. One would be the amount of underreported rapes especially by ethnic minorities and males, one reason for this could be the negative  stigma associated with victims of rape. Some perspectives of victims of these crimes are that they are not ‘clean’. This is a perspective seen in some cultures especially where sexual intercourse before marriage is frowned upon. If an individual  of these cultures are a victim of rape they might not want to report it for the above reason which highlights one culture issue. A second one could be male rape and the potential for unreported offences. One explanation for this is that male victims could believe they might be perceived as weak and not strong. This therefore might prevent them from reporting the offence to the police and speaking to the relevant support agency. 
As mentioned earlier there are some language or communication issues also surrounding incidents like this. Firstly is the most obvious one which would be the need for the victim and the officer to be able to understand each other. Weather this be through speaking the same language to each other or with the assistant of an interpreter. This is important especially with offences of this nature as clear communication with the victim is essential. When looking at language issues slightly broader and taking offences of this nature into account it is important to make sure the victim feels comfortable. Due to the nature of the questions asked and it being such a personal topic not all victims will want to speak to someone of the same gender. For example, a female victim might not want to speak to a male officer if the suspect is male. It is important to establish this as if this is not clarified the victim may not disclose everything to the officer if they do not feel comfortable and this can impact the investigation massively. So when looking at the language issues it is important to look at it from a wider perspective and not just black and white in terms of the language being spoken. 

When critically evaluating the appropriateness of different approaches in supporting or managing vulnerable people or people at risk of harm there are many approaches used. One approach for example could be an upskill input for officers on a force training day surrounding topics of high importance such as adverse childhood experiences, or the importance of submission of PPN’s and policy surrounding THRIVE identifying the risk and harm posed to potential victims. This is a very good method used when evaluating it as it allows officers to be upskilled in the relevant areas of high importance at the time or if further development has been identified. By upskilling the officers the will be able to support/ manage vulnerable people and people at risk of harm better. 

Other methods used could be the use of victim support teams. The MET police (no date, website) highlight these teams can assist vulnerable victims for example by aiding them in a walkthrough of the courts prior or transport. These teams are a very good approach as for example if they can manage a victim well who is vital to the case it can make or break a case. 

A further approach can be highlighted by GWENT police who have a vulnerable persons policy, which raises awareness of the groups of people who can  be identified as vulnerable and suitable responses. However when evaluating this it is important that any such policy is communicated, staff are trained in line with the policy. The policy is easily accessible and reviewed accordingly. 

When critically evaluating these approaches it is clear to see the ones that establish clear and good communication with vulnerable and at risk persons are the most efficient. It is important to keep for example victims updated and make them feel that they are being listen too. 

When exploring what works in terms of tackling repeat victimisation and repeat offending one method that can be used to identify what works is a systematic review as identified by the college of policing (no date,website). This is where a review is done that gathers as all relevant material or in this case approaches and the results from these. This then allows us to critically analyse what is working with the best results.  This links into evidence based policing, by gathering statistics especially for the local area you are able to make an informed decision. This is further validated by SHERMAN (1998) who highlights policing decisions should be based on scientific evidence of what works best. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _JORDAN ROCKEY  _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _01/10/21 _ _ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation. 

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay we will critically explore how criminal activity facilitated by the road network can be disrupted and the methods that can be used for this. We will then consider fast track actions have been applied in an investigation and evaluate the effectiveness the decisions made. We will also review the importance of risk assessment in decision making. Finally we will analyse how interview techniques have been applied in complex investigation.  It is important to note that there is a vast amount of criminality that is facilitated by the road network such as county lines, trafficking, modern slavery and much more. When tackling this each type of criminality potentially needs a different response. 

There are many methods utilised when disrupting criminality on the roads. The college of policing (no date) identify many of these in there ‘what works’ manual.  They highlight how something as simple as removing the driving licence of an individual can prevent criminality as they legally cannot drive and will have to rely on others to transport for example the controlled substances on the road. When relying on others this gives a greater chance for police detection as there is the potential for further intel to be developed on the other individuals, this is especially seen when dealing with organised crime groups (OCG). An important point to note is the disruption of criminality is very much a multi – agency approach and includes multiple organisations. For example, DVLA would be contacted for licences issues and can assist in that aspect.  When critically exploring the removal of license it is an effect method however is not pro active and is responsive as it is limited to the driver reaching a max points level. Even if this is done another individual is employed as a ‘driver’ meaning the criminality is not actually stopped and is only marginally disrupted.  


HUMBERSIDE police (no date) highlight another method for disrupting criminality on the roads and that is the use of automatic number plate recognition (ANPR). This is where cameras are used that read the number plate of vehicles. These are most commonly located on major roads such as motorways and ‘A’ roads.  ANPR works by capturing the plate and running it against databased held of vehicles who for example have no insurance. This then notifies the relevant police force of the location of the vehicle. ANPR can also be used for other aspects such as intel, for example this can be used to assist with county lines. If a vehicle of interest has been identified and linked to county lines a retrospective search can be done to highlight the path taken which could link it to a specific area. This is good for example for NORTH WALES with county lines where with the use of ANPR can confirm if the subject vehicle has crossed the border to them or come from the south. ANPR can also be used as a pro active instead of reactive tool. For example if a vehicle is recently stolen it can be added to the hotlist and can be flagged by ANPR if caught on camera. This assist massively in disrupting criminality on the road as the subject vehicle can be followed on the roads in live time. When critically exploring ANPR it is a very good method to use as it allows a pro active and reactive approach and can be used to assist in any form of crime occurring on the road. 

In addition WEST YORKSHIRE police (FEB 2020) highlight how road policing officers can disrupt criminality facilitated by the road. These officers can provide high visibility and covert patrols across the force area. The officers high visibility patrols can deter criminality on the road as they are a physical presence on the road and can deny criminals the unchallenged use of the road network. Traffic officers are also specially trained officers such as advanced drivers, pursuit drivers, TPAC officers. All of this additional training allows them to be a greater deterrent to criminality on the roads. For example if a subject vehicle fails to stop for officers ‘normal’ response officers could not follow it any further. However, a suitable trained traffic officer could pursue/ TPAC the vehicle and detain the occupants inside therefore making them a greater method in disrupting criminality on the road. Officers also have powers under the road traffic act to seize vehicles. This disrupts criminality facilitated  by the roads massively. If officers take away the resource the criminals use such as a vehicle in will massively impact their use of the road network. When critically exploring the impact traffic officers have on disrupting criminality facilitated by the road network it is massive. They are a key tool in pro active and reactive work and are a key resource as they will be involved in most aspects of disruption as they also have on board ANPR in their vehicles, with the officers using other methods to assist them they become a key component to the chain of disrupting criminality on the road. 

Another method of disrupting criminality facilitated by the road network highlighted by the college of policing (no date) would be the use of intel and intel packages. An intel package can be compiled identifying for example known OCG members and associated vehicles, which allows pro active stops to take place. This links vastly into the other methods mentioned above and draws from them. By utilising the above methods a package can be completed highlighting know paths of the subject vehicle identified by ANPR, driver details obtained from PNC/DVLA. The package can then be utilised by the traffic officers and implemented. Intel can also be used to identify phone numbers and mobiles associated to the subjects of interest and pinged from masts to assist in identifying their location. When critically exploring the use of intel and intel packages when disrupting criminality facilitated by the road network it is a highly valued method. By using intel to identify known vehicles of interest it allow a high chance of a positive result when stopped. It greatly disrupts criminality as they are specifically targeted. Intel packages can also be specifically designed to target specific crimes such as OCG or specific offences such as drink divers. 
	
We will now consider how I have applied appropriate fast track actions in an investigation and evaluate the effectiveness of my decision making. When looking at how a decision is made there are three ways it can be made. Firstly, a logical decision that requires information and intel to aid the decision to be made. Secondly, intuition decision can be made. This is where a decision is made quickly, when making decisions via this method it is good for the decision maker to be experienced and would therefore have a good judgment to assist them when making these decisions.  Finally the third method of how a decision is made is via cognitive bias. This is where bias can impact the decision made and the thought process on how the decision was made. 

When looking at a specific investigation we can link this to a crime linked to the road network. When dealing with a theft of motor vehicle there are many decisions made, in this instance the vehicle has failed to stop for a marked police vehicle. As soon as I have realised the vehicle is failing to stop there have been many fast track options I have completed. 

Firstly I have contacted the control room via my radio to notify them of the fail to stop and pass them details, this actions allows all other units in the local area to be aware of the subject vehicle. I have also requested traffic officers attend due to their additional training and have a greater possibility of stopping the vehicle. When evaluating this decision it is a good decision made as early notification allows a greater chance of the vehicle being stopped and recovered. The decision made was a logical and intuition decision as I acted quickly to what was happening in front of me whilst also using the information in front of me to aid my decision whilst sharing information quickly via the radio to allow colleagues to be alert to the vehicle. 

A second fast track decision made was to add the subject vehicle to the ‘hotlist’/ ANPR list. This is a fast track option as the vehicle was a total loss for sight and we did not know where it had gone. By adding it quickly to the hotlist this allows us to been notified by ANPR of its location and can provide vital information on the subject vehicle location to aid the investigation. When evaluating the effectiveness of this decision it was a good decision to make as it could have provided last known location for the vehicle however in this incident the vehicle stayed in the local area so the decision was not effective but still an appropriate decision to make.  

Another fast track decision made was to run the relevant PNC checks and enquires for the registered owner. The PNC checks highlighted the vehicle had not been reported stolen however when the owner was visited they stated the vehicle had been stolen and they were not aware until police notified them their car was not outside the home address anymore. This fast track action allowed us then to know clearly that we were dealing with a stolen vehicle which explained why it failed to stop and then allows us to plan further down the line for example a forensic strategy should the vehicle be located/ recovered. This was an effective decision made as it clearly identifies how the investigation will now be run because we now know what offences we are dealing with. This decision is effective as it shapes the way the investigation will be run and links in further down the line if a suspect is identified as we now have clear offences along with the fail to stop aspect.  

The vehicle was then located within the local area abandoned, when the vehicle made off I could see there were two young white males in the vehicle. Where the vehicle was located I could see two males walking further down the road which matched the description of the driver and passenger, they both continuously checked over there shoulder towards the police vehicle. I made the decision that both males needed to be stopped searched due to them being so close to the abandoned vehicle and matching the description. They were searched for any article such as keys for the car or any article connected to the theft of the car. These searches were a negative result. However this was a fast track action/ decision made, when looking at this decision it was a intuition and potentially bias decision made. When looking at the males behaviour by them checking their shoulder constantly, being in the local vicinity of the vehicle and matching the description a quick intuition decision was made to stop search the males. However we must also be careful that the decision was not a bias decision as a lot of young males wear the same type of clothing such a tracksuits which was the case in this incident. However when evaluating the effectiveness of this   decision I believe it was still an appropriate and effective decision made as if the keys were located on these males then a suspect would have been identified which would have greatly aided the investigation.  

Finally the last fast track action made in this investigation was to seize and recover the vehicle, this decision was made due to the information received that the vehicle was confirmed stolen and the suspects were unknown. By recovering the vehicle it allows the opportunity for forensic samples to be recovered to aid the investigation. This decision was one that used information and is effective as it can identify an offender at an early stage to support the investigation. 

When reviewing the importance of risk assessment in decision making especially within a policing context it is greatly important. The college of policing (no date) provides a 10 point plan for managing risk and a positive approach in decision making and aids us in risk assessing the decisions we make. We can also utilise the national decision model (NDM) this is a tool officers will use on a day to day basis.  The NDM can be used to risk asses any decision made, by gathering the information and assessing what powers and polices you have as well as what risk and threat is posed you can make an informed decision based on the facts in front of you. As per many decisions especially within policing the information is always changing. By using the NDM it is important to note that it is a continuous cycle of assessing and any decision made from this will continuously be risk assessed based on the new information. To conclude when reviewing the importance of risk assessment in decision making it is greatly important so that all decisions are proportional and accountable by the officer and ensures safety at all time. 
Finally we will look at how I have applied and understood appropriate interviewing techniques in a complex investigation. It is important to note not all interviews are with suspects only and some can be with victims. For example  the CPS (no date) highlight in their achieving best evidence document when interviewing a victim it is important to establish a rapport. I have done this when dealing with sexual assault victims in my role as a sexual offence first responder trained officer. When initially meeting the victim it is important to make sure they feel comfortable speaking to me. The second phase is to allow them to provide a first account, I understand it is important to try and prevent interrupting the individual from speaking during their first account as this can cause them to lose their thoughts. It is better to let them provide a full first account and then move onto the next stage which is questioning. This is where in the interview I fill the gaps, sexual offence cases are complex by the nature of the offence. In my role as a SOFR officer it is important not to fully interview the individual but establish enough of an account to ensure all fast track options can be completed before CID progress the matter. Therefore I understand that during the interview it is only appropriate to ask the relevant necessary questions to the victim as not to cause any further distress. 

In addition the college of policing (no date , website ) also highlight the PEACE model where you follow different stages for suspect interviews. I have used this method in interviews previously by planning for the interview by preparing an interview strategy. Engage and explain with the suspect why they are there and what will happen during the interview, then obtaining their first account and progressing to the challenge phase and requesting they clarify specific points. Finally moving onto the closure phase and evaluation where I confirm they have said all they wish and review the account they have provided. 

Further techniques used also include TED whereby I ask as many open questions as possible such as tell me, explain to me, describe to me to ensure as much detail can be gathered as possible. 

When analysing how I have understood the appropriate techniques I think I have done this well, I have identified the needs of the interviewees and addressed them and followed the phases to ensure I have a structured interview that flows.  
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

     X  
	Low 
1-4 
	Med 
5-7 

   X 
	High 
8-10 
	 At this point in my career I feel comfortable in my knowledge in specific areas. For example as a sector we deal with a large numbers of assaults. I feel comfortable that my knowledge of these offences are what is required by the organisation. However my knowledge can be developed when looking at the points to prove for diffent offences such as harassment. Sometimes I still need to check the points to prove for different offences which is not a negative all the time however could be developed upon. My knowledge in relation to policy and procedure is ok for example in regards to domestic positive action. My knowledge could be developed in the future in relation to case file building and what content is expected within the case file documents. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

   x
	Low 
1-4 
	Med 
5-7

   X  
	High 
8-10 
 
   
	 The skills of a police officer include officer safety, first aid and many more. I am in compliance with all mandatory courses, I have also undertaken additional courses such as response driver and have recently completed the sexual offence first responder course. My development needed could be in relation to my communication skills, this has been assisted by the SOFR course however I note when arresting individuals I could slow down and explain the situation better. At the moment I tend to rush into the caution and this causes the individuals sometimes to become panicked which could be avoided with better communication skills. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



    X 
	Low 
1-4 
	Med 
5-7



     X  
	High 
8-10 
	 I currently have 1.5 years’ service and have completed approx. half of my attachments at the time of writing this. Development will be needed via the outstanding attachments. 
I have worked two sectors which are very different. The first one had issues surrounding substance misuse and drug dealing which allowed me to gather experience in stop searches especially. The second and current patch covers a lot of assaults and DV matters, which has allowed me to gather experience in that area. 

An area where my experience is low is dealing with traffic offences. This is due to resource levels and not being able to be as pro active as possible and secondly my knowledge is not as great as it could be in this area and therefore on some occasions lack confidence in this area of policing. Development will be needed in relation to my knowledge of the legislation surrounding traffic offences and therefore my experience will development when dealing with traffic offences.  
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